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GARFIELD EL

Mission
To focus our energy and passion towards significantly improving every student's reading level. 

Vision
At Garfield Elementary we will foster a nurturing environment where everyone shares in Garfield

PRIDE.... P-Passion, R-Responsibility, I-Imagination, D-Dedication, E-Engagement.

Nondiscrimination Notice
GARFIELD EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including

vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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Strategic Priorities
Priority 1. Recruit, support, and retain teachers and principals 

Priority 2. Build a foundation of reading and math 

Priority 3. Connect high school to career and college 

Priority 4. Improving low-performing schools 
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GARFIELD EL Site Base

Name Position

Barbery-Fraga, Vanessa Teacher

Barrera, Erica 5th Cluster Leader

Casillas, Mona Assistant Principal

Cioffi, Griselda Teacher

Duenez, Isa Teacher

Felton, E Aide

Garcia, Laura MRT

Koblinski Flores, Angie Sp Ed Teacher

Magadan, M Strategist

Morales, Kasey Music Teacher

Pena, K Teacher

Ponce, Jessica Counselor

Rubio, Genella Denise Principal

Saldiva, E Teacher
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 1. Garfield Elementary will increase student achievement to 75% in Reading during the 18-19 school year so that all student groups and subgroups show
improvement by the end of the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  18-19 grade level/content teams will meet
for
planinng protocol to effectively plan for the
implementation of district curriculum, utilize
DMAC program for data disaggregation to
ensure mastery of summative tests and
benchmarks and to identify TARGET TEKS for
the six weeks and provide student
interventions.
Resources: Campus resource
materials(binders, dividers, card stock, copy
paper, pencils, folders), substitutes for planning
and trainings, materials (manipulatives,
instructional resources) for interventions. (Title
I SW: 1,2,3,4,9) (Title I TA: 1,2,3,4,8) (Target
Group: All) 

Campus Administrators,
Cluster/Department Leaders,
Teachers

September - May (F)Federal Grant, (F)Title I,
(S)Local Funds

Summative - Summative -
lesson plans,
meeting notes and agendas,
identified Target TEKS and
intervention plans, STAAR
results

2.  During the 18-19 school year we will provide
modeling, coaching and training in
the areas of effective instructional delivery and
interventions for all students and guided
instruction/guided reading; assist teachers with
the
implementation of strategies provided by
Region 15, QTEL and district Early Literacy
Plan/ four square writing, focus specifically on
LEP students in
order to improve data to meet system
safeguards. (Title I SW: 1,2,3,4,9) (Title I TA:
4,5,6) (Target Group: All, LEP) 

Campus Administrators,
Curriculum Coordinators, Master
Reading Teachers, Strategists

August - May (F)Federal Grant, (F)FOCUS
Group Grant, (F)Title I, (S)Local
Funds

Summative - Summative -
walkthroughs
documentation, tutorial plans,
tutorial sign in sheets, 
reports, DMAC summative
reports
DMAC

Page 23 of 39 10/11/2018DMAC Solutions ®



GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 1. Garfield Elementary will increase student achievement to 75% in Reading during the 18-19 school year so that all student groups and subgroups show
improvement by the end of the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

3.  Utilize anchor charts and strategies from 7
Keys of Comprehension, provide training in
Lead4Ward resources, teaching academic
vocabulary, teaching Reading through content
areas,authentic student engagement and
higher level questioning to improve academic
vocabulary, comprehension and higher order
thinking skills. Provide teachers with training in
using Reading Comprehension Tool Kits, Read
Naturally, guided reading and TPRI resources
to utilize during intervention time.
Resources: professional development, teacher
books, mentoring minds: motivation reading, ;
Lead4ward,scholastic reading material, general
supplies, such as pencil sharpeners, paper,
pencils, card stock, flip charts, markers,
sentence strips. (Title I SW: 1,2,4,9) (Title I
TA: 1,2,3) (Target Group: All) 

Campus Administrators,
Curriculum Coordinators, Master
Reading Teachers, Strategists,
Teachers

August - May (F)FOCUS Group Grant, (F)Title
I, (S)Local Funds

Summative - Summative -
science lab
lessons, science lab schedule,
journals, DMAC reports,
walkthroughs

4.  Implement the district writing initiave/ four
square writing to
establish a systemic and effective approach to
teach the writing process in grades K-5; identify
and create key anchor charts to be used as
visuals for students in improving the writing
process (Title I SW: 1,2) (Target Group: All)

Campus Administrators,
Instructional Coaches, Master
Reading Teachers, Strategists,
Teachers

August - May (F)Title I, (S)Local Funds Summative - Summative -
completed writing
samples every six weeks and
feedback forms,
summative assessment data
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 2. Garfield Elementary will increase student achievement in Science to 75% so that all student groups and subgroups show improvement by the end of the
18-19 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  During the 18-19 school year Garfield will
utilize science staff development, vertical
planning, science
journals, hands on science activities,
Lead4Ward resources and Mentoring Minds to
teach readiness and supporting standards and
increase science vocabulary and science
content knowledge to meet system safeguards
for economically disadvantaged students,
special education students and limited English
proficient students. (Title I SW: 1,2,4) (Title I
TA: 1,2,3) (Target Group: All, ECD, LEP)

Campus Administrators,
Cluster/Department Leaders,
Master Reading Teachers,
Strategists, Teachers

August - May (F)FOCUS Group Grant,
(S)Local Funds

Summative - Summative -
science lab
lessons, science lab schedule,
journals, DMAC reports,
walkthroughs
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 3. Garfield Elementary will increase student achievement of our LEP students in all tested areas, specifically Reading and Math, as per system
safeguardsso that there is less than a 10% gap between all student groups and LEP students for the 18-19 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  During the 18-19 school year we will provide
opportunities for teachers to attend
staff development in strategies to assist Limited
English Proficient students and provide tutorials
for struggling LEP students to meet system
safeguards for ELLs in areas of Reading, Math,
Writing
and Science. (Title I SW: 1,2,4) (Title I TA:
5,6) (Target Group: LEP) 

Campus Administrators,
Curriculum Coordinators,
Strategists

August -
December

(F)Federal Grant, (S)Local
Funds

Summative - Summative - staff
development
sign in sheets, agendas,
evidence in walkthroughs,
tutorial plans and sign in sheets

2.  Implement the use of day time tutors and or
power hour staff for readinig to work
with small groups and provide instruction,
visual aides, and interventions; use DMAC
reports for daily instructional and tutorial
planning and to identify re-teach needs for our
LEP students to meet system safeguards for
ELLs in the areas of Reading, Math, Writing
and
Science. (Title I SW: 1,2,4) (Title I TA: 1,2)
(Target Group: LEP) 

Campus Administrators, Master
Reading Teachers, Strategists,
Teachers

August - June (F)Federal Grant, (F)FOCUS
Group Grant, (F)Title I, (S)Local
Funds

Summative - Summative -
intervention plans,
lesson plans, DMAC reports,
classroom and tutorial
walkthroughs
DMAC
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 4. Garfield Elementary will increase student achievement of our Special Education students so that there is less than a 10% gap between all
studentgroups and special education students in all tested areas for the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide opportunities for administrators and
teachers to attend staff development in
assessment and other strategies to assist all
populations, specifically, Special Education
students; and provide transportation for
tutorials for struggling students, specifically
special education students (Title I SW: 1,2,4)
(Title I TA: 5,6) (Target Group: SPED) 

Campus Administrators,
Teachers

August - May (F)Federal Grant, (S)Local
Funds

Summative - Summative - sign
in sheets,
walkthroughs, intervention plans

2.  Implement the use of small group
instruction, visual aides, interventions and
DMAC reports for daily instructional and tutorial
planning and to identify re-teach needs for our
special education students. (Title I SW: 1,2)
(Title I TA: 1,2,3,4) (Target Group: SPED)

Campus Administrators,
Teachers

August May (F)Federal Grant, (F)Title I,
(S)Local Funds

Summative - Summative -
walkthroughs,
tutorial plans, DMAC data
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 5. Garfield Elementary will increase campus attendance rate to 98% every six weeks during the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Graph attendance on bulletin boards by
school, grade level and class and make daily
announcements on attendance rate (Title I
SW: 1) (Title I TA: 1,2,3) (Target Group: All)

Attendance Staff, Campus
Administrators, Counselors

August - May (S)Local Funds Summative - Summative -
attendance report

2.  Provide students with incentives (pencils,
highlighters, books, rulers) for perfect
attendance (Title I SW: 1,2) (Title I TA: 1)
(Target Group: All) 

Attendance Staff, Campus
Administrators, Counselors,
Teachers

August - May (S)Local Funds Summative - Summative -
attendance repor

3.  Utilize attendance clerk to monitor
attendance and provide daily reports of
absences. Parental aide will make phone calls
and home visits when necessary to verify
absences and hand out warning letter for those
students with excessive absences. (Title I SW:
1) (Target Group: All)

Attendance Staff, Campus
Administrators, Teachers

August - June (S)State Compensatory Summative - Summative -
Attendance Rate
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 6. Garfield Elementary will increase student motivation and positive character to promote a safe and positive school climate so that less than 1%
ofstudents have discipline referrals per six weeks during the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students and staff will implement the R-time
rules and will utilize Steven Covey's Leader In
Me strategies to maintain a positive school
environment. (Title I SW: 1,2) (Title I TA:
1,3,4,6) (Target Group: All) 

Campus Administrators,
Counselors, Teachers

August - June (S)Local Funds Summative - Summative -
decrease in
discipline referrals

2.  Provide teachers with staff development in
the area of positive behavior support and
motivating student to learn to create a postive
and caring learning environment in the
classroom and through out the school
(Example: Leader In Me Trainings). (Title I
SW: 1,2,4,5,10) (Title I TA: 5,6) (Target
Group: All) 

Campus Administrators August - June (F)Federal Grant Summative - Summative -
positive behavior
charts in the classroom,
discipline referral records

3.  Counselor will attend training to provide
support to staff and students on building a
positive school climate. (Title I SW: 2) (Target
Group: All) 

Counselors August -
December

(F)Title I Summative - Summative -
sharing of
information with faculty
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 7. Garfield Elementary will create a campus that is a bully free zone so that less than 1% of student referrals are related to bullying incidences per
sixweeks during the school year

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide anti-bullying activities throughout
the year, whole grade level presentations,
classroom presentations and visuals
throughout the school. (Title I SW: 1,2,4,9,10)
(Title I TA: 1,2,3,4) (Target Group: All) 

Campus Administrators,
Counselors, Teachers

August - June (F)Title I Summative - Summative -
feedback from
presentations, discipline report,
parent and student surveys
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 8. Garfield Elementary will increase student achievement to 70% during the 18-19 school year in Writing so that all student groups and subgroups show
improvement by the end of the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Implement the district writing initiative to
establish a systematic and effective approach
to teach the writing process. Provide teachers
with opportunities to review writing samples.
Promote teacher collaboratives discuss
patterns in student writings.

Campus Administrators, Master
Reading Teachers, Strategists,
Teachers

August - June (F)Title I, (S)Local Funds Summative - Summative -
Writing samples,
summative tests, and writing
sampes
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GARFIELD EL
Goal 2. The District shall continue to be a good steward of the community's resources -financial, human, facilities - and explore new opportunities

fororganizational efficiency and effectiveness.

Objective 1. Garfield Elementary will develop a local campus budget that is 100% aligned to the campus improvement plan and is utilized to impact
studentachievement for the 2018-2019 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Purchase instructional resources and
materials, provide staff development and
provide tutorial assistance to support teaching
staff in accomplishing instructional goals. (Title
I SW: 1,3,4,5,9) (Title I TA: 1,4,8) (Target
Group: All) 

Campus Administrators August - June (S)Local Funds Summative - Summative -
inventory of
resources, intervention plans to
include resources used, time
sheets for tutors, Saturday
school, and after school tutoring,
staff development hours
accumulated
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GARFIELD EL
Goal 2. The District shall continue to be a good steward of the community's resources -financial, human, facilities - and explore new opportunities

fororganizational efficiency and effectiveness.

Objective 2. Garfield Elementary will increase student achievement in Math during the 18-19 school year to 80% so that all student groups and subgroups show
improvement by the end of the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide teachers in 1st-5th grade with a
dedicated hour during the day to provide all
students with interventions. Utilize teachers for
accelerated instruction afterschool, evenings
and Saturdays based on TPRI results, DMAC
data from summatives, STAAR and
benchmarks to close the achievement gap and
increase student achievement on all STAAR
tests. (Title I SW: 1,2,8,9) (Title I TA: 1,2,3,8)
(Target Group: All) 

Campus Administrators,
Cluster/Department Leaders,
Teachers

August - May (F)Federal Grant, (F)FOCUS
Group Grant, (S)Local Funds

Summative - Summative - TPRI,
DMAC
reports, intervention plans,
lesson plans, walkthrough
documentation

2.  Provide training on integrating vocabulary in
the math classroom and using small guided
groups to improve the students ability to
understand and complete with effectiveness
multiple step/problem solving math
equations. Purchase manipulative for teachers
to utilize in the classroom and assist in the
implementation of the training provided. (Title
I SW: 1,2) (Title I TA: 1,2,3,6) (Target Group:
All) 

Campus Administrators August - May (F)Federal Grant, (F)FOCUS
Group Grant, (S)Local Funds

Summative - Summative -
DMAC reports,
walkthroughs, staff development
sign in sheets and evaluations,
lesson plans

3.  Utilize Mentoring Minds math workbook to
reinforce readiness and supporting standards
and increase content knowledge with all
students, specifically focusing on LEP students
to meet system safeguard. (Title I SW: 1,2,4)
(Target Group: All, LEP) 

Campus Administrators,
Teachers

August - June (F)Federal Grant, (F)FOCUS
Group Grant, (F)Title I

Summative - Summative -
improvement on
summative assessments

Page 33 of 39 10/11/2018DMAC Solutions ®



GARFIELD EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 1. Garfield Elementary will increase parental involvement by having a minimum of two parental functions and two methods of communication per six
weeksduring the 2018-2019 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Increase parental and community
involvement by conducting meetings during the
day and evening programs covering topics
such as STAAR testing, content area
curriculum, technology, and parenting. (Title I
SW: 1,6,9) (Title I TA: 7) (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

August - May (S)Local Funds Summative - Summative - sign
in sheets,
monthly calendar of event

2.  Improve and increase communication with
parents by sending out a newsletter two times
per six weeks, a monthly calendar and offering
open house nights to discuss curriculum and
instruction (Title I SW: 1,2,6,9) (Title I TA: 7)
(Target Group: All) 

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Parental Aides, Teachers

August - May (F)Federal Grant Summative - Summative -
newsletters,
calendars, sign in sheets for
open house nights

3.  Parental aide will attend
training/conferences a minimum of once a year
to be able to conduct trainings for parents.
(Title I SW: 1,2) (Target Group: All) 

Campus Administrators,
Parental Aides

August - June (F)Title I Summative - Summative -
conference notes
and sharing of information with
parents
DMAC

Page 34 of 39 10/11/2018DMAC Solutions ®



GARFIELD EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 2. Garfield Elementary will provide a minimum of 2 visits from early childhood programs to campus to provide a smooth transition to Garfield elementary
bythe end of the 2018-2019 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Tours and open house hours will be set up
for incoming Kinder parents and their children
to ease the transition into elementary school
(Title I SW: 1,6,7) (Title I TA: 7) (Target
Group: All, K) 

Campus Administrators,
Counselors, Parental Aides,
Teachers

May - September (F)Title I Summative - Summative - sign
in sheets and
feedback forms from tours
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GARFIELD EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 3. Garfield Elementary will send campus representatives to participate at a minimum of one parent orientation at Irene Cardwell to assist with
providinginformation for a smooth transition to Garfield Elementary during the 2018-2019 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will plan and prepare for a
presentation at Irene Cardwell to include school
procedures and academic information; a
brochure will be created to provide to parents
at orientation (Title I SW: 1,10) (Title I TA: 7)
(Target Group: All, K) 

Campus Administrators May (F)Title I Summative - Summative -
brochure and sign
in sheet from orientation

2.  Increase parental and community
involvement by conducting during the day and
evening training in content areas, technology,
and parenting (Title I SW: 1,2) (Target Group:
All) 

Campus Administrators,
Parental Aides

August - May (S)Local Funds Summative - Summative -
parental training
sign in and evaluation
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GARFIELD EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 4. Garfield Elementary will hold a minimum of two parent conferences during the 18-19 school year to discuss the lack of student progress and
interventions being implemented.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will make contact with parent and
keep a log of conferences and data discussed
as well as share strategies that can be used at
home to assist with student achievement.
(Title I SW: 1,2) (Target Group: All) 

Campus Administrators,
Teachers

August - June (S)Local Funds Summative - Summative - End
of year logs
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