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NORTH HEIGHTS EL

Mission

At North Heights Elementary, our mission is to invest in our future by cultivating each student to
their full potential.

Vision
We strive to be compassionate and responsible citizens with a focus on academic growth and
individual excellence.

Nondiscrimination Notice
NORTH HEIGHTS EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended,; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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NORTH HEIGHTS EL Site Base

Name

Position

Abrego, Maria

Parent

Adams, Elida

Parent

Amezcua, Leticia

2nd Grade Teacher

Arizpe, Maria

Parent

Campos, Brenda

1st Grade Teacher

Garza, Yolisma

Librarian

Lopez, Sobie

Resource Aide

Manrique, Angelica

4th Grade Teacher

Muzquiz, Lou

Parent

Oliva, George

Community Member

Pena, Rocio MRT

Pond, Cheryl Assistant Principal
Rivas, Melissa Counselor
Rodriguez, Belinda Parent

Rodriguez, Nanca

Community Member

Rodriguez , Theela

Kindergarten Teacher

Romero, Arnoldo

GT Teacher

Ross-Jurado, Kimberly

Special Ed Teacher

Solis, Jessica

3rd Grade Teacher

Soliz, Maytte

Principal

Sunderland, Carol

5th Grade Teacher

Zamarripa, Stephanie

Parent
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Maria Abrego - Parent 703-9422 ) o st s R N
Leticia Amezcua 2" Grade - s : ’
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Angelica Manrique 4™ Grade

Lou Muzquiz " Parent 719-0152
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Parent
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No Child Left Behind Performance Goals

(These goals have not been updated by the U.S. Department of Education as of the 2017/2018 school year.)

Goal 1. By 2013-2014, all students will reach high standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Goal 2. All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

Goal 3. By 2005-20086, all students will be taught by highly qualified teachers.
Goal 4. All students will be educated in learning environments that are safe, drug-free, and conducive to learning.

Goal 5. All students will graduate from high school.
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Goal 1.
highest standards of excellence.

Objective 1.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By June 2018, 75% of all students tested in STAAR will meet the state passing standard in Reading at North Heights Elementary.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Utilize district curriculum and assessments
to guide the development of deeper and more
rigorous integrate reading/writing lessons to
include targeted, guided instruction and a
variety of resources to track closing the
achievement gap for students. (Title | SW:
2,10) (Target Group: All, H, W, AA, ECD,
Migrant, LEP, SPED, GT, AtRisk, Dys, K, 1st,
2nd, 3rd, 4th, 5th) (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Librarian, Teachers

Aug 2017 - June
2018

(F)Title I - $1,755.23, (S)Local
Funds - $3,000

Summative - Planning Protocol
Lesson Plans submitted/Notes
from meetings

Walkthrough Data

Formative - daily reading
grades, journal writing samples,
quizzes, Vocabulary quizzes
Student Data Binder (individual
tracking sheets)

Summative - Progress
Reports/Report Cards

Reports - Star Renaissance,
benchmarks, summatives,
failure report, iLit, teacher self
reports, Read Naturally,
Success Maker, Comprehension
Toolkits, STAAR results, TPRI

during Power Hour. (Title | SW: 1,2,4,10)
(Title 1 TA: 1,2,3,4,5) (Target Group: All, H,
Migrant, LEP, SPED, GT, AtRisk, Dys, 1st,
2nd, 3rd, 4th, 5th) (Strategic Priorities: 2)

Computer Aides, Counselors,
Curriculum Coordinators,
Dyslexia Teacher, Librarian,
Master Reading Teachers,
Special Ed Teacher, Teachers

2. All students, K-5, will participate in the Campus Administrators, August 2017 - (S)Local Funds Formative - Formative - AR

Accelerated Reading Program by setting and  |Cluster/Department Leaders, June 2018 reading student test grades,

meeting individual goals for reading. Star Computer Aides, Librarian, planning protocol notes,

Renaissance assessment data will be reviewed |Parents, Teachers walkthrough data

each six weeks. (Title | SW: 1,6,10) (Title | Summative - end of six weeks

TA: 1,3,4) (Target Group: All) (Strategic Star report, AR reading

Priorities: 2) report/goal sheet, report card
grades

3. Students in Tier 1, Tier 2 and Tier 3 will Campus Administrators, August 2017 - (S)Local Funds - $2,000 Summative - Formative -

receive daily academic interventions in reading |Cluster/Department Leaders, June 2018 Walkthrough data,

Rtl/Intervention grade level
mtgs, PP mtgs

Summative - PH Program data -
Read Naturally, Comp. Toolkit,
iLit, Success Maker, Star
Renaissance, Rewards, TPRI

DMAC Solutions ®

Page 6 of 125

9/25/2017




Goal 1.
highest standards of excellence.

Objective 1.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By June 2018, 75% of all students tested in STAAR will meet the state passing standard in Reading at North Heights Elementary.

content instruction in ELA, Math, Science and
Social Studies to foster a collaborative
approach to reading across the contents. (Title
| SW: 1,4) (Title | TA: 4,5) (Target Group: All,
K, 1st, 2nd, 3rd, 4th, 5th)

Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4. All students will be monitored in Tier 1 Campus Administrators, August 2017 - (S)Local Funds - $250 Summative - Formative -

instruction and during Power Hour using DMAC |Cluster/Department Leaders, June 2018 Walkthrough data,

student portfolios to track data and Computer Aides, Counselors, Rtl/Intervention grade level

documentation. (Title | SW: 1,2) (Title | TA: Dyslexia Teacher, Librarian, mtgs, PP mtgs, daily quizzes,

1,2,3,4,5) (Target Group: All, ECD, LEP, Master Reading Teachers, exit tickets, comprehension

SPED, GT, AtRisk, Dys, K, 1st, 2nd, 3rd, 4th, |Special Ed Teacher, Teachers checks, journals, daily grades

5th) (Strategic Priorities: 2) Summative - PH Program data -
Read Naturally, Comp. Toolkit,
iLit, Success Maker, Star
Renaissance, Rewards, TPRI,
progress reports, report cards,
summative tests, benchmarks,
DMAC reports

5. All teachers will utilize comprehension Campus Administrators, Sept 2017 - (S)Local Funds - $300 Summative - Student Data

strategies for reading and journals during Cluster/Department Leaders, Junen 2018 Binders

3 week formative and six week
summatives

Journals, writing portfolios,
Comp. Toolkit strategy extension
lessons/formative checks

6. Continue with fidelity to Planning Protocol
and implement district Early Literacy Program
for all students in grades Kinder, 1st and 2nd.
(Reading Street curriculum and components of
reading) (Title | SW: 1,2,4) (Title | TA:
1,2,3,4,6) (Target Group: All, K, 1st, 2nd)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

Aug 2017 - June
2018

(S)Local Funds - $2,000

Summative - Lesson Plans
submitted weekly for all core
content grade levels.

District collaborative
participation sign in sheets
Vertical team planning sign in
sheets

Success Maker Reports, DMAC
data reports, TPRI BOY, MOY,
EOY

DMAC Solutions ®

Page 7 of 125

9/25/2017




highest standards of excellence.
Objective 1. By June 2018, 75% of all students tested in STAAR will meet the state passing standard in Reading at North Heights Elementary.

NORTH HEIGHTS EL

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

7. Monitor the implementation of District
Initiatives such as QTEL, Abydos, Planning
Protocol, Power Hour, Five Dysfunctions of a
Team, TLIM and collaboration to ensure the
best learning opportunities for all students.
(Title | SW: 1,2,4) (Title I TA: 1,6,7) (Target
Group: All)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Aug 2017 - June
2018

(S)Local Funds - $2,500

Summative - Lesson plans
submitted weekly

Ongoing PD opportunities in
monthly faculty mtgs (sign in

sheets)

Ldrshp Team Mtgs (sign in

sheets)

District PD opportunities (sign in

sheets)
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Goal 1.
highest standards of excellence.

Objective 2.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By June 2018, 69% of all students tested in STAAR will meet the state passing standard in Math at North Heights Elementary.

enrichment and Lone Star Math during the
math block. (Title | SW: 1,2) (Target Group:
All, K, 1st, 2nd, 3rd, 4th, 5th)

Cluster/Department Leaders,
Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Utilize district curriculum and assessments |Campus Administrators, August 2017 - (F)Title I, (S)Local Funds - Summative - Planning Protocol

to guide the development of deeper and more |Cluster/Department Leaders, June 2018 $2,000 Lesson Plans submitted/Notes

rigorous math lessons to include targeted, Curriculum Coordinators, from meetings

guided instruction and a variety of resources to |Teachers Walkthrough Data

track closing the achievement gap for students. Formative - daily reading

(Title | SW: 2,10) (Title | TA: 1) (Target Group: grades, journal writing samples,

All) quizzes, Vocabulary quizzes
Student Data Binder (individual
tracking sheets)
Summative - Progress
Reports/Report Cards
Reports - benchmarks,
summatives, failure report,
STAAR results, Think Thru
Math, Lone Star student data
sheets

2. Vertical team planning will take place on Campus Administrators, monthly (S)Local Funds - $200 Summative - Sign in sheets for

campus each month to ensure math TEKS are |Cluster/Department Leaders, mtgs

reviewed for depth and rigor in each grade Teachers Goal setting sheets for vertical

level. (Title | SW: 1,2,4) (Title 1 TA: 2,6) teams

(Target Group: All, 2nd, 3rd, 4th, 5th) math summative data reports
from DMAC, formative checks

3. All students will participate in the campus- |Cluster/Department Leaders, daily (S)Local Funds - $500 Summative - math TEKS

wide mathematical literacy initiative. (Title | Teachers formative checks, instructional

SW: 1,2) (Title I TA: 1) (Target Group: All, K, rounds, math minute results,

1st, 2nd, 3rd, 4th, 5th) student binder data tracking
sheets

4. All teachers will utilize vocabulary Campus Administrators, weekly (S)Local Funds - $200 Summative - Oral

communication in academic
vocabulary by students within
lessons

Academic vocabulary identified
in weekly lesson plans
Formative assessments utilizing
vocabulary checks and spiraled
concepts
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highest standards of excellence.

NORTH HEIGHTS EL

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

Objective 2. By June 2018, 69% of all students tested in STAAR will meet the state passing standard in Math at North Heights Elementary.

math lessons for enrichment to increase in
level 3 achievements. (Title | TA: 1,8) (Target
Group: All, GT)

Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5. All teachers will utilize journals during Campus Administrators, weekly (S)Local Funds - $250 Summative - math journals,

content instruction in Math. (Title | SW: 1,2) Cluster/Department Leaders, TELPAS writing samples,

(Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th) Teachers formative assessments to
include student written
explanation of mathematical
concepts.

6. Students in Tier 2 and Tier 3 will receive Campus Administrators, September 2017 - |(S)Local Funds - $500 Summative - Rtl data, DMAC

academic interventions in math through guided |Cluster/Department Leaders, June 2018 reports, math formatives and

instruction during school, before and after Counselors, Teachers summative assessments

school tutorials, and/or Saturday camps. (Title

| SW: 1,2) (Target Group: All, ECD, Migrant,

LEP, SPED, AtRisk, 3rd, 4th, 5th)

7. Gifted and talented students will receive Campus Administrators, biweekly (S)Local Funds - $500 Summative - formative

assessment results, problem
solving task cards, GT report
cards, STAAR results
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Goal 1.
highest standards of excellence.

Objective 3.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By June 2018, 75% of all students tested in STAAR will meet the state passing standard in Science at North Heights Elementary.

enrichment and Lone Star Science (grades 2-5)
during instruction. (Title | SW: 1,2) (Target
Group: All, 2nd, 3rd, 4th, 5th)

Cluster/Department Leaders,
Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Utilize district curriculum and assessments |Campus Administrators, August 2017 - (S)Local Funds - $2,000 Summative - Planning Protocol

to guide the development of deeper and more |Cluster/Department Leaders, June 2018 Lesson Plans submitted/Notes

rigorous math lessons to include targeted, Curriculum Coordinators, from meetings

guided instruction and a variety of resources to |Teachers Walkthrough Data

track closing the achievement gap for students. Formative - daily reading

(Title | SW: 2,10) (Title | TA: 1) (Target Group: grades, journal writing samples,

All) quizzes, Vocabulary quizzes
Student Data Binder (individual
tracking sheets)
Summative - Progress
Reports/Report Cards
Reports - benchmarks,
summatives, failure report,
STAAR results

2. All 3rd - 5th grade science teachers will Campus Administrators, six weeks (S)Local Funds - $300 Summative - Planning Protocol

participate in district science collaborative team |Cluster/Department Leaders, meeting notes, vertical team

meetings. (Title | SW: 1,4,8,9) (Title | TA: 4,6) |Teachers planning data, six weeks

(Target Group: All, 3rd, 4th, 5th) summatives, benchmark results,
district campus comparison
reports

3. Identify student areas of weakness and plan |[Campus Administrators, Special |weekly (S)Local Funds - $150 Summative - Six weeks

for scaffolded instruction/interventions to Ed Teacher, Teachers summative reports/DMAC

target/spiral individual student needs through reports

guided instructional practices in science. (Title Student data binders

| SW: 8,9) (Target Group: All, ECD, LEP, collaboration of data amongst

SPED, AtRisk, 1st, 2nd, 3rd, 4th, 5th) SpEd and gen ed. teacher

4. All teachers will utilize vocabulary Campus Administrators, weekly (S)Local Funds - $150 Oral communication in academic

vocabulary by students within
lessons

Academic vocabulary identified
in weekly lesson plans
Formative assessments utilizing
vocabulary checks and spiraled
concepts
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Goal 1.
highest standards of excellence.

Objective 3.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By June 2018, 75% of all students tested in STAAR will meet the state passing standard in Science at North Heights Elementary.

experiences outside of the classroom (i.e.
Lessons on the Lake, Birds of Prey, Archeology
Fair, etc.) (Title | SW: 10) (Target Group: All)

Curriculum Coordinators,
Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5. All teachers will utilize journals during Campus Administrators, weekly (S)Local Funds - $200 Summative - science journals,

content instruction in Science. (Title | SW: 1,2) |Cluster/Department Leaders, TELPAS writing samples,

(Target Group: All) Teachers formative assessments to
include student written
explanation of science concepts.

6. All students will participate in hands on Campus Administrators, August 2017 - (F)Title I, (S)Local Funds Summative - science journals,

science lessons, to include real world Cluster/Department Leaders, June 2018 formative checks, daily grades,

progress reports, summatives,
STAAR data

7. Student participation in the campus science
fair in grades K-3 will increase by 15%. (Title |
SW: 1,6,9) (Title | TA: 4,7) (Target Group: All,
K, 1st, 2nd, 3rd)

Cluster/Department Leaders,
Teachers

end of semester
one

(F)Title I, (S)Local Funds - $500

Summative - science talks and
participation in collaborative
labs, increase participation in
District Science Fair, District
winners
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Goal 1.
highest standards of excellence.

Objective 4.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By June 2018, 70% of all students tested in STAAR will meet the state passing standard in Writing at North Heights Elementary.

guided instruction during school, before and
after school tutorials, and/or Saturday camps.
(Title 1 SW: 1,2) (Target Group: All, ECD, LEP,
SPED, AtRisk)

Counselors, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Utilize district curriculum and assessments |Campus Administrators, August 2017 - (S)Local Funds - $2,000 Summative - Planning Protocol

to guide the development of deeper and more |Cluster/Department Leaders, June 2018 Lesson Plans submitted/Notes

rigorous writing lessons to include targeted, Teachers from meetings

guided instruction and a variety of resources. Walkthrough Data

(Title | SW: 2,10) (Title | TA: 1) (Target Group: Formative - daily reading

All) grades, journal writing samples,
quizzes, Vocabulary quizzes
Student Data Binder (individual
tracking sheets)
Summative - Progress
Reports/Report Cards
Reports - benchmarks,
summatives, failure report,
STAAR results

2. All 3rd - 5th grade writing teachers will Campus Administrators, six weeks (S)Local Funds - $200 Summative - Planning Protocol

participate in district writing collaborative team |Cluster/Department Leaders, meeting notes, vertical team

meetings and/or include the implementation of |Teachers planning data, six weeks

the district-wide writing initiative (K-5). (Title | summatives, benchmark results,

SW: 1,4,8,9) (Title | TA: 4,6) (Target Group: district campus comparison

All, K, 1st, 2nd, 3rd, 4th, 5th) reports

3. All writing teachers will incorporate the use |Campus Administrators, weekly (S)Local Funds - $200 Summative - writing journals,

of both teacher selected and student choice Cluster/Department Leaders, TELPAS writing samples,

journals during content area instruction. (Title | |Teachers formative assessments to

SW: 1,2) (Target Group: All) include student written
explanation of grammar rules
and concepts taught.

4. Students in Tier 2 and Tier 3 will receive Campus Administrators, September 2017 - |(S)Local Funds - $500 Summative - Rtl data, DMAC

academic interventions in writing through Cluster/Department Leaders, June 2018 reports, writing formatives and

summative assessments
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highest standards of excellence.

NORTH HEIGHTS EL

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

Objective 4. By June 2018, 70% of all students tested in STAAR will meet the state passing standard in Writing at North Heights Elementary.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

5. Vertical team planning will take place on
campus each month to ensure writing TEKS
are reviewed for continuous depth of mastery
by grade level. (Title | SW: 1,2,4) (Title | TA:
2,6) (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Teachers

monthly

(F)Title I, (S)Local Funds - $200

Sign in sheets for mtgs

Goal setting sheets for vertical
teams

math summative data reports

from DMAC, formative checks

DMAC Solutions ®
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Goal 1.

Objective 5.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

By June 2018, to meet system safeguards, all struggling students, also those identified as Eco Dis and Hisp (for science), all struggling students

identified as SpEd (math and reading), and all struggling students identified as ELLs (math and reading) will receive targeted, academic interventions.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Teachers will participate in learning walks
for professional development, focused on
district initiatives, to grow in Tier 1 instruction
that meets the needs of all students. (Title |
SW: 1,2,3,4,9) (Title | TA: 6) (Target Group:
All, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

monthly

(S)Local Funds - $200

Summative - Learning walks
feedback, mentor program,

vertical team planning talks,
formative classroom checks.

2. Students will be provided transportation to
attend before/after school tutorials and will be

1,2,9) (Title I TA: 1,4) (Target Group: All,
ECD, LEP, SPED, AtRisk, 2nd, 3rd, 4th, 5th)

invited to attend Saturday camps. (Title | SW:

Campus Administrators,
Cluster/Department Leaders,
Teachers

monthly

(F)Title I, (S)Local Funds - $500

Summative - formative
checks/quizzes, oral responses,
student engagement in camps

DMAC Solutions ®
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NORTH HEIGHTS EL

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

Objective 6. By June 2017, the percentage of students achieving LEVEL Il STAAR scores will increase by 10%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Ensure targeted enrichment lessons that Campus Administrators, Aug 2016 - June Summative - Weekly lesson
promote critical thinking through daily Power Teachers 2017 plans submitted with enrichment
Hour. (Title | SW: 1,3) (Target Group: All, GT, indicated
3rd, 4th, 5th) Power Hour GT teacher lesson

plans submitted
Six weeks summative/DMAC

reports
2. ldentify students by name that previously Campus Administrators, Sept 2017 Summative - DMAC data reports
achieved Level lll and include the names of Teachers Six weeks summatives

students that fell just short to ensure
knowledge of 10% needed for all teachers who
provide daily instruction. (Title | SW: 1,8)
(Target Group: GT, 3rd, 4th, 5th)
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NORTH HEIGHTS EL

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

Objective 7. By June 2018, all teachers teaching a core subject area will be highly qualified and participate in ongoing, job embedded professional development.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Active participation and monitoring of Campus Administrators, weekly, biweekly, |(F)Title I, (S)Local Funds - walkthrough data, teacher self
Planning Protocol (weekly), Rtl meetings Cluster/Department Leaders, monthly $1,000 reflections, DMAC data reports,
(biweekly) and vertical team collaboration Counselors, Curriculum lessons plans STAAR results,
(monthly) for all teachers. (Title | SW: Coordinators, Teachers TTESS evaluations.

1,3,4,5,8,9) (Title | TA: 4,5,6) (Target Group:
All, K, 1st, 2nd, 3rd, 4th, 5th)

2. Higher highly qualified teachers in all grade |Campus Administrators August 2017 - (F)Title | Texas teacher certifications,
levels including paraprofessionals who meet June 2018 bilingual endorsements, Title 1
the Title 1, Part A qualifications and will receive Part A qualifications, CNA,
professional development to meet system demographics reports, campus
safeguards and campus performance performance reports
objectives. (Title | SW: 1,3,4,5) (Target Group:

All)

3. Provide professional development to fully Campus Administrators, monthly (F)Title I, (S)Local Funds - $500 [teacher feedback for trainings,
understand TEKS (process, readiness and Cluster/Department Leaders, surveys, CNA, walkthrough data,
supporting) and vertical team training. (Title | |Curriculum Coordinators, STAAR results, TTESS

SW: 1,2,4,9,10) (Title | TA: 5,6) (Target Teachers documentation - GSPD plans

Group: All, K, 1st, 2nd, 3rd, 4th, 5th)
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Goal 1.
highest standards of excellence.

Objective 8.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By October 2017, North Heights Elementary will develop and implement a school-wide discipline plan for Kinder - 5th grade.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Teachers will attend trainings on effective
classroom management and restorative
discipline techniques for all populations
including special education and bilingual
students. (Title | SW: 4) (Target Group: All,
K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Counselors, Teachers

monthly

(F)Title I, (S)Local Funds

Summative - Sign in sheets for
PD opportunities

Atomic Learning
Campus-wide discipline plan

2. Implement TLIM with fidelity campus wide to
promote leadership skills that support positive
behavior and create an atmosphere of mutual
respect while maintaining a safe, clean and
orderly learning environment. (Title | SW:
1,2,4,10) (Title | TA: 1,3,6) (Target Group: All,
ECD, AtRisk, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Aug 2016 - June
2017

(S)Local Funds - $3,000

Summative - SOP for TLIM
Training sign in sheets

TLIM PD opportunities (sign in
sheets)

Data Binders
(Teachers/students)

Monthly Discipline
Reports/Skyward Reports

3. Utilize a campus TLIM behavior clip chart to
create a cohesive and consistent discipline
management plan for all learning environments
at North Heights Elementary. (Title | SW: 2)
(Target Group: All, AtRisk, K, 1st, 2nd, 3rd, 4th,
5th)

Campus Administrators,
Counselors, Teachers

daily

(S)Local Funds - $1,000

Summative - Monthly discipline
reports

4. All staff will mentor at least one identified at
risk student with the support of our community
members. (Title | SW: 1,9) (Title | TA: 1,4,7)
(Target Group: All, AtRisk, K, 1st, 2nd, 3rd, 4th,
5th)

Campus Administrators,
Counselors, Parental Aides,
Teachers

weekly

(S)Local Funds - $250

Summative - Discipline referrals,
counselor's notes, student
surveys, parent surveys,
community feedback
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Goal 1.
highest standards of excellence.

Objective 9.

NORTH HEIGHTS EL

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By December 2017, North Heights Elementary will establish a dedicated Lighthouse staff and student team to ensure 100% of the staff and students are
trained in bully awareness and character/health awareness education, focusing on the Leader in Me, seven habits.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Teachers will collaborate and create an
atmosphere of mutual respect built around
student activities outside of instructional time to
increase student participation in health,
character and bully awareness. (Robotics, UIL,
StuCo, Ldrshp rallies, Art Club, Yearbook,
Perfect Attendance, Choir, district wide athletic
events, Health and Fitness clubs, TLIM
Lighthouse etc.) (Title | SW: 1,6) (Title I TA:
8) (Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Oct 2017 - May
2018

(S)Local Funds - $1,000

Summative - Awards earned
Campus Highlights

Ldrshp opportunities permission
slips

Parent Involvement sign in
sheets

calendar of events

surveys for parent, teachers,
students

Light House team mtgs minutes
(students/staff)

Fitness Gram, classroom management with
large groups, and sessions relating to
increased health and physical fitness needs.
(Title | SW: 4) (Target Group: All, K, 1st, 2nd,
3rd, 4th, 5th)

2. Implement activities that will target college |Campus Administrators, August 2017 - (S)Local Funds - $500 Summative - Counseling

and career readiness focusing on our campus |Cluster/Department Leaders, June 2018 records, parent/staff/student

HB5 student engagement evaluation. (i.e. Counselors, Teachers surveys, HB5 evaluation tools

career fair, community activities, guidance

lessons) (Title | SW: 1,10) (Target Group: All,

K, 1st, 2nd, 3rd, 4th, 5th)

3. Transform the school appearance and Campus Administrators, monthly (S)Local Funds - $2,000 Summative - Visibility of school

culture to include tracking and monitoring Cluster/Department Leaders, culture

bulletin boards celebrating leadership, campus |Counselors, Teachers Language awareness utilizing

initiative tracking, guest speakers (for Red TLIM

Ribbon week/bullying/drugs campaign) and Weekly Lessons targeted at a

TLIM habits. (Title | SW: 1) campus wide time (7:50 - 8:10
AM)
parent, teacher, student surveys
Participation in school-wide
presentations

4. Physical education teachers will participate |Campus Administrators, August 2017 - (S)Local Funds - $200 Summative - Fitness Gram

in staff development/training in areas including |Teachers June 2018 Results

PE lesson plans
rotations in PE schedule
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NORTH HEIGHTS EL

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

Objective 9. By December 2017, North Heights Elementary will establish a dedicated Lighthouse staff and student team to ensure 100% of the staff and students are
trained in bully awareness and character/health awareness education, focusing on the Leader in Me, seven habits.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
5. Guest speakers and presentations will be Campus Administrators, montly (S)Local Funds - $600 Summative - parent, teacher,
scheduled to assist in creating a culture built Cluster/Department Leaders, student surveys
around character, bullying awareness, health  [Counselors, Parental Aides, presentors calendar
and organizations for instructional success Teachers counselor/student suggestion
outside of the school setting. (Title | SW: 1,2) box
(Target Group: All, AtRisk, K, 1st, 2nd, 3rd, 4th,
5th)
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Goal 1.
highest standards of excellence.

NORTH HEIGHTS EL

Objective 10. North Heights Elementary will increase student attendance to 98% for the 2017-18 academic school year.

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

acknowledged daily during announcements
and by displaying a perfect attendance flag
outside of their classroom. (Title | SW: 1,6)
(Title I TA: 1,4,7) (Target Group: All, K, 1st,
2nd, 3rd, 4th, 5th)

Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. The classroom with the best attendance rate |Campus Administrators, six weeks (S)Local Funds - $800 Summative - daily attendance
per grade level will be rewarded and honored |Cluster/Department Leaders, reports, case study reports,
at the awards assembly each six weeks. (Title |Counselors, Librarian, Teachers attendance folders/trackers,
| SW: 1,6) (Target Group: All, K, 1st, 2nd, 3rd, student data binders, home visit
4th, 5th) logs
2. Students with perfect attendance will Campus Administrators, Six (S)Local Funds Summative - daily attendance
receive incentives to include gift cards, pool Counselors, Librarian, Teachers |wks/semester/E reports, case study reports,
parties, honorary lunches, leadership oYy attendance folders/trackers,
celebrations and yard signs. (six weeks, student data binders, home visit
semester, end of year) (Title | SW: 1,6) logs
(Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)
3. Classes with daily perfect attendance will be |Campus Administrators, daily (S)Local Funds - $100 Summative - daily attendance

reports, case study reports,
attendance folders/trackers,
student data binders, home visit
logs
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Goal 1.
highest standards of excellence.

Objective 11.

NORTH HEIGHTS EL

needed to support district curriculum will be purchased.

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By September 2017, all staff will receive training (new and refresher) for district initiatives, including Power Hour/Interventions and any resources

initiatives and campus non negotiables. (Title |
SW: 2,4) (Title I TA: 5,6) (Target Group: All, K,
1st, 2nd, 3rd, 4th, 5th)

Curriculum Coordinators

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. All staff will participate in ongoing Campus Administrators, monthly (S)Local Funds - $500 Summative - TTESS GSPD
professional development based on district Cluster/Department Leaders, Plans, district initiatives, Power
initiatives and targeted academic needs for Teachers Hour updates, scheduling,
North Heights Elementary. (Title | SW: 2,4) teacher surveys,
(Title | TA: 4,6) (Target Group: All, K, 1st, 2nd,
3rd, 4th, 5th)
2. All new staff, upon being hired, will be set  |Campus Administrators, August 2017 - (S)Local Funds Summative - New teacher
up with a campus mentor to train on district Cluster/Department Leaders, June 2018 surveys, dialogue in planning

protocol, campus initiatives for a
mentor support system.

3. A campus six weeks matrix and weekly
newsletter will be shared with staff to ensure
the most updated training opportunities are
known. (Title | SW: 4) (Title | TA: 6) (Target
Group: All, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Counselors, Curriculum
Coordinators

weekly/six weeks

(S)Local Funds

Summative - TTESS GSPD
Plan, matrix checklist, staff
meeting notes, newsletter
feedback survey
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and effectiveness.

NORTH HEIGHTS EL

Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizatinal efficiency

Objective 1. By April 2018, North Heights Elementary will utilize 90% of local funds to directly impact student success.

improvement plan. (Title | SW: 1,10) (Target
Group: All)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. The campus budget will align to the campus |Campus Administrators Sept 2017 - June |(S)Local Funds Summative - Monthly review of
needs assessment and the campus 2018 the budget

POs and requests for funds tied
directly to CIP

budget workbooks

End of year financial reports
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Goal 2.
and effectiveness.

Objective 2.

NORTH HEIGHTS EL

The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizatinal efficiency

Transition opportunities for students attending early childhood programs will occur an North Heights Elementary during the 2017-2018 school year.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Students who transition to NHE will be given
an opportunity to tour the campus. (Pre-K, Life

skills, Behavior) (Title | SW: 7) (Target Group:
PRE K, 3rd, 4th, 5th)

Campus Administrators,
Counselors

annually

(S)Local Funds - $200

Summative - Counseling

records, progress of students in
kindergarten, collaboration with
kinder cluster leader and Pre-K.

2. North Heights will foster a collaborative
approach to transition and curriculum with
Cardwell Head Start by having a representative
attend collaborative meetings. (Title | SW: 7)
(Target Group: PRE K)

Cluster/Department Leaders,
Counselors

May - June 2018

(S)Local Funds

Summative - sign in sheets,
Cardwell correspondence,
progress of students in
Kindergarten

3. District wide Attendance SOP will be
followed with fidelity; staff will be trained on
procedures and attendance folders will be
utilized daily; ongoing communication with
between parental, teacher, student and parent.
(Title | SW: 1,2,10) (Target Group: All)

Campus Administrators,
Counselors, Parental Aides,
Teachers

Aug 2016 - June
2017

(F)Title |

Summative - Parental Aides
mileage chart/home visit log
Daily attendance check of
folders, phone call logs, emails,
District attendance report
Weekly monitoring of attendance
checks; submit logs

4. Parent trainings will include attendance
priority, incentive discussions and celebrations
of campus successes. (Title | SW: 10) (Target
Group: All)

Campus Administrators,
Parental Aides, Parents,
Teachers

Sept 2016 - May
2017

Summative - Sign in sheets
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NORTH HEIGHTS EL

Goal 3. The District shall provide meaningful and effective communications in a timely manner to all parents, students, staff and district partners.

Objective 1.  During the 2017-2018 school year, communication with all stakeholders about student academics, behaviors and campus updates will happen utilizing
various forms of media to increase parent and community involvement and optimize the campus climate and culture (TLIM).

a liaison and also reach out to more
stakeholders on a more frequent basis using
Facebook and social media. (Title | SW: 1,6,9)
(Title | TA: 7) (Target Group: All)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Monthly calendars will be used to inform Counselors, Parental Aides September 2017 - |(S)Local Funds - $100 Summative - Participation in
parents of campus events in both English and May 2018 events (sign in sheets)
Spanish. (Title | SW: 1,6) (Title | TA: 7)
(Target Group: All)
2. The campus will update the new campus Campus Administrators, September 2017 - |(S)Local Funds - $100 Summative - website visits,
webpage on a consistent basis by designating |Teachers June 2018 parent surveys

3. Home connection newsletter (TLIM) will be
sent out monthly in both English and Spanish
to provide tips to parents on things they can do
at home to assist their child academically,
socially, and emotionally. (Title | SW: 1,6)
(Title | TA: 7) (Target Group: All)

Counselors, Librarian, Parental
Aides, Teachers

Sept 2017 - May
2018

(S)Local Funds - $100

Summative - Parent survey

4. "A Day in the Life of a Chief" will be
published on social media to share with
parents pictures that promote successes at
NHE (biweekly). (Title | SW: 6) (Title | TA: 7)
(Target Group: All)

Campus Administrators

Sept 2017