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Annual Cost Analysis for Facility & Operations

Sustainability Plan to include the following Components
• Painting Project - Interior and Exterior

• Heating and Air Conditioning

• Classroom Furniture

• Technology Equipment

• District Paving Replacement

• Transportation/Fleet Service Vehicles

2016 Bond Election
• Overview of Citizens Committee Project List

• Status Report of Project List

Energy Savings Project (ESCO Project)
• District Lighting Project

• District Heating and Air Conditioning



Painting Project – Interior

Proposed for 2018-19 sy

- Fermin Calderon Elementary

- Irene Cardwell Elementary



Painting Project – Exterior

Proposed for 2018-19 sy 

- Dr. Lonnie Green Elementary

- Irene C Cardwell Elementary



Heating & Air Conditioning
Proposed for 2018-19 sy 

- Del Rio High School – ESCO

- Dr. Lonnie Green Elementary – ESCO

- Fermin Calderon Elementary - ESCO

- Irene C Cardwell Elementary

- Buena Vista Elementary

- SGLC Campus

- Transportation Department



Classroom Furniture Replacement

Historical Data

2014 – 15 sy = $20,873.23

2015 – 16 sy = $31,023.13

2016 – 17 sy = $24,471.13

2017 – 18 sy = $30,987.52

Proposed for 2018-19 sy 

- Del Rio Freshman Campus

- Blended Academy



Technology Equipment Refresh

Proposed for 2018-19 sy 

- Begin 4 Year Replacement of Computers

- Classroom Printer Consolidation 

- Dr. Lonnie Green Elementary

- Lamar Elementary



District Paving Replacement
Proposed for 2018-19 sy 

- Dr. Lonnie Green (Rear Driveway Installation)



Transportation / Fleet Service Vehicles

Historical Information

▪ Yellow Fleet (2013 – 2018) 

▪ New Purchases = 14

▪ Retired = 11

▪ Scheduled for retirement = 20

▪ Maintenance Fleet (2013 – 2018) 

▪ New Purchases = 7

▪ Retired = 2

▪ Scheduled for retirement = 2

▪ Patrol Vehicles (2013 – 2018) 

▪ New Purchases = 3

▪ Retired = 4

▪ Scheduled for retirement = 3



Sustainability Project Summary



Future Sustainability Initiatives

District Security Improvements 

• Installation of Security Cameras

• Replacing Classroom Door Handles

• Expansion of Keyless Entry

• Repair & Expansion of Campus Fencing 

Athletic Facilities

• Improvements to Football Fields

• Water Fountains – Interior & Exterior

Landscaping

• Floor & Wall Renovations – District Wide

• Gym Floor - Repairs & Replacement

• Playground Improvements



2016 Bond Election
Citizens Committee Recommendations – Elementary Campuses

• Buena Vista Elementary

• Classrooms & Hallways

• Lamar Elementary

• Convert to new Pre-K campus

• Ruben Chavira Elementary

• Replace Campus Flooring

• Wall Construction

• Walkway from Library to Playground

• Dr. Fermin Calderon Elementary

• Replace Campus Flooring

• Single Point of Entry

• Nurses Office Redesign

• Gym Flooring

• Student Pick Up Area (Canopy)

• North Heights Elementary

• Acoustics at Gym & Cafeteria

• Playground: ADA Accessible

• Replace Campus Flooring

Project Status

• Pending

• Completed

• In Progress

• Architect Engaged



2016 Bond Election
Citizens Committee Recommendations – Secondary Campuses

Project Status

• Pending

• Completed

• In Progress

• Architect Engaged

• San Felipe Memorial Middle School

• Expand & Renovate Cafeteria

• Del Rio Middle School

• Student Pick Up Area (Canopy)

• Create Weight Room adjacent to Gym

• Freshman Campus

• Student Pick Up Area (Canopy)

• Renovation & Expand - Restrooms

• Renovate 3 Special Ed Classrooms

• Renovation & Expand - Cafeteria

• Del Rio High School

• Replace Bleachers on Visitors side

• Restrooms

• Classrooms & Hallways (starting 200 & 400 Wing)

• Main Entrance

• Cafeteria Expansion using Patio Area

• Dressing Rooms

• Old C.T.E. Wing

• Field House



2016 Bond Election
Citizens Committee Recommendations – District Initiatives 

• Cody Wardlaw Gym

• Restore Power

• Old Garfield

• Staff Development Facility

• Remodel – Federal Programs Office

• New Elementary (North)

• New Elementary (Cardwell Site)

• Energy Savings (ESCO)

Project Status

• Pending

• Completed

• In Progress

• Architect Engaged



2016 Energy Savings Project (ESCO)–District Initiatives 

• Lighting Upgrades

• Deployment Beginning Oct. 2018

• Del Rio High School

• Buena Vista Elementary

• Ruben Chavira Elementary

• Remaining Campuses – To Be Scheduled

• Air Conditioner Maintenance & Repair

• Deployment Beginning Nov. 2018

• Campuses – To Be Announced

• Air Conditioner Replacement

• Deployment Beginning Nov. 2018

• Del Rio High School

• Dr. Lonnie Green Elementary

• Dr. Fermin Calderon Elementary

Areas of Concentration
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Questions?


