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School Board Workshop — Team of 8 Training
April 7, 2026

Minutes of the School Board Workshop — Team of 8 Training of the Board of
Trustees of the San Felipe Del Rio Consolidated Independent School District held
Tuesday, April 7, 2026, in the Student Performance Center and Administration
Building Training Room, 315 Griner Street, Del Rio, Texas.

CALL TO ORDER AND ROLL CALL

Mr. Raymond Meza called this School Board Workshop — Team of 8 Training to order at
5.30 p.m.

Trustee Present Absent Late Arrival
Mrs. Rebekah L. Chavez X
Mr. Diego M. Almaraz Jr. X

Mr. Joshua D. Overfelt

Mr. Raymond P. Meza

Mrs. Linda Guanajuato-Webb
Ms. Amy N. Haynes

Mr. Jesus E. Galindo

XX XK X

Others present: Dr. Carlos H. Rios, Ms. Amy Childress, Mrs. Jane Villarreal, Mrs. Sandra
Hernandez, Mr. Carlos Barrera, Mr. Gilbert Sanchez.

OPENING CEREMONIES
None
SCHOOL BOARD WORKSHOP
A. Team Building — Team of 8 Training
(Dr. Casey Callahan, Executive Director, ESC Region 15)

Recommended Action: Discussion

Dr. Casey Callahan presented to the Board of Trustees the following presentation:

Empowering Students to Excel

Who Do We Serve

Why Do Schools Exist

Texas Education Code — Chapter 11
TFSBD Vision and Goals

TFSBD Systems and Processes
TFSBD Progress and Accountability
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TFSBD Advocacy and Engagement
TFSBD Synergy and Teamwork

Texas Education Code — Section 11.1515
Review of SFDR-CISD Strategic Plan

ADJOURNMENT WORKSHOP

The meeting adjourned at 7:30 p.m.
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