
DR FERMIN CALDERON ELEMENTARY
Campus Improvement Plan

2022/2023
Este plan de mejoramiento del campus está disponible en español a pedido.

Por favor, póngase en contacto con la oficina de la escuela.  

We are Valuable, We are Powerful, We are Limitless....We are Calderon!

Allison Mercier
1900 East HWY 90

(830) 778-4620
allison.mercier@sfdr-cisd.org
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DR FERMIN CALDERON ELEMENTARY

Mission
The culture of Dr. Fermin Calderon Elementary will produce life-long leaders and learners by

challenging and encouraging students to reach their full potential. 

Vision
Our vision is to provide engaging opportunities that will allow students to develop a love of

learning. 

Nondiscrimination Notice
DR FERMIN CALDERON ELEMENTARY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and

programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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Site Base List

Name Position

Aguirre, Erica Counselor

Rodriguez, Brenda Kinder Teacher

Sauceda, Jo 3rd grade teacher

Juarez, Claudia PE teacher

Mercier, Allison Principal

Cavazos, Alma Asst. Principal

Sanchez, Wendy Library

Hernandez, Jessica 4th grade teacher

Fierro, Frances Special Ed teacher

Cervantez, Michelle Parent representative

Taylor, Danya Community Representative

Fraga, Angelita 1st grade teacher

Diaz, Rosalinda 2nd grade teacher

Ortiz, Nelda 5th grade teacher

Coplan, Mike Business Representative

Martinez, Ana Bilingual Representative
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DR FERMIN CALDERON ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 1. (STAAR HB3 Reading) By May 2023, 37% of 3rd grade students will be at meets or higher in Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide job embedded professional
development through implementation of
planning protocol including technology,
engaging hands on lesson, to meet
instructional understanding of the TEKS.
(intervention and small group reading,
Education Service Center 15, common
planning periods for alignment, Technology
training, teacher coaching, training on new
math program, Implementation of Literacy
block, Google Classroom components training,
Text Help Read/Write, ScreenCastify, Pear
Deck, new online resources:  Lone Star, Brain
Pop, Lone Star, Renaissance Learning, READ
grant, TTESS) (TSI)  (Title I SW: 1,3,4,5)
(Target Group:
All,H,W,AA,ECD,Migrant,EB,SPED,GT,AtRisk,
Dys,504,K,1st,2nd,3rd,4th,5th)  (Strategic
Priorities: 1,2,4)  (ESF: 4,4.1)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)Title IIA Principal and
Teacher Improvement, (S)State
Compensatory - $7,794.22

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

2.  Highly qualified teachers in kinder through
5th grade, plus, paraprofessionals who meet
the Title 1, Part A qualifications and will receive
professional development to meet campus
performance goals and objectives. (1
Kindergarten paraprofessionals-will work daily
with their supervising teachers for success of
all students and use research-based
strategies,Human Resources department,
AppliTrack, SBEC, TTESS, lesson design and
implementation, Mentor program for new
teachers, common planning periods for
alignment,planning protocol sessions, learning
walks, DMAC, Google certification, READ
grant) (TSI) (TI)  (Title I SW: 1,3,5,10)  (Target
Group: All)  (Strategic Priorities: 1,4)  (ESF:
2,2.1)

Campus Administrators September 2022-
June 2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(S)Local Funds

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

3.  Provide intensive instruction  focused on Campus Administrators, August 2022- (F)Title I Criteria: Improved cycle grades,
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DR FERMIN CALDERON ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 1. (STAAR HB3 Reading) By May 2023, 37% of 3rd grade students will be at meets or higher in Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

reframing instruction and learning. (Tutorials
before, during and after school, Tutorials
during the school day.(Guided Instruction and
intervention sessions to assist struggling
students, master schedule, Google classroom,
progress monitoring in reading and math,
progress monitoring results in Aim Hi). (TSI)
(TI)  (Title I SW: 1,2,3,9)  (Target Group: All)
(Strategic Priorities: 2,4)  (ESF: 5,5.1,5.3)

Curriculum Coordinators,
Teachers

June 2023 reduced failure rate, Improved
STAAR results

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

4.  Strengthen the school's instructional
program based on student needs and ensuring
that the instructional program is research
based, rigorous and aligned with state
academic content to meet system safeguards.
Literacy block schedule, curriculum dashboard,
planning protocol sessions-collaborative lesson
development/technological equipment for
students, progress monitoring formatives,
Progress monitoring in Aim Hi, revised road
maps, revised ELA planning guides). (TSI)
(Title I SW: 1,3,4,8)  (Target Group: All)
(Strategic Priorities: 1,2,4)  (ESF: 5,5.1,5.3)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)FOCUS Group Grant, (F)Title
I

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

5.  Provide time for collaboration on
development of lesson plans and data
disaggregation. (planning protocol sessions,
master schedule) (TSI)  (Title I SW: 1,3,4,9,10)
(Target Group: All)  (Strategic Priorities: 1,2,4)
(ESF: 5,5.2,5.3)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)FOCUS Group Grant, (F)Title
I

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

6.  Implement academic vocabulary journals,
anchor charts, K-W-L Charts, and Think-Pair-
Share strategies as part of the planning
process throughout content areas in Kinder -
5th grade. (Planning protocol) (TSI)  (Title I
SW: 1,3,9)  (Target Group: All)  (Strategic
Priorities: 2,4)  (ESF: 4,4.1,5,5.1,5.2,5.3)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)FOCUS Group Grant, (F)Title
I

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 2. (STAAR HB3 Math) By May 2023, 29% of 3rd grades will be at meets of higher in Math.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will plan collaboratively for three
hours weekly to: plan, reflect, analysis data,
obtain new learning and evaluate student
progress  (Title I SW Elements: 2.1)  (Target
Group:
All,SPED,GT,M,F,AtRisk,K,1st,2nd,3rd,4th,5th)
(ESF: 5,5.1,5.2,5.3)

Campus Administrators,
Cluster/Department Leaders

August 2022 -
May 2023

(O)Local Districts 05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

2.  Teachers will provide small group
intervention time during Coyote Time at least
four times a week for tier 3 students  (Title I
SW Elements: 1.1)  (Target Group:
All,SPED,M,F,AtRisk,K,1st,2nd,3rd,4th,5th)
(ESF: 5,5.4)

Campus Administrators,
Cluster/Department Leaders

August 2022 -
May 2023

(F)FOCUS Group Grant, (F)Title
I

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

3.  Teachers will hold Guided Math sessions
daily for tier 2 students.  (Title I SW Elements:
2.2)  (Target Group:
M,F,AtRisk,K,1st,2nd,3rd,4th,5th)  (ESF: 5,5.4)

Campus Administrators,
Cluster/Department Leaders

Aug 2022 - May
2023

(F)Title I, (O)Local Districts 05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 3. (STAAR HB4545) By May 2023, 70% of our 4th and 5th grade students will show significant growth on STAAR when compared to 2021 STAAR
performance.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Target and actively engage instruction for
all students, including at risk/economically
disadvantaged students, Special education, EL
and Hispanic students in Reading, Math,
Writing, and Science. (STAAR math materials,
curriculum dashboard, common planning
periods for alignment, planning protocol
sessions, instructional playbook, journaling,
resources, assessment/benchmark data,
teacher/student coaching, Literacy block
schedule, new math program, DMAC) (TSI)(TI)
(Title I SW: 1,2,3,4,8,9)  (Target Group:
All,H,ECD,EB,SPED)  (Strategic Priorities:
1,2,4)  (ESF: 5,5.1,5.2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Curriculum
Coordinators, Teachers

August 2022-
June 2023

(F)IDEA Special Education,
(F)Title I, (F)Title III Bilingual /
ESL

Criteria: Improved cycle grades,
reduced failure rates, STAAR
results

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

2.  Utilize math program and math block
components during the school day to increase
student levels in math. (TSI)(TI)  (Target
Group:
All,H,ECD,EB,SPED,1st,2nd,3rd,4th,5th)
(Strategic Priorities: 1,2,4)  (ESF: 4,4.1)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)Title I, (O)Local Districts Criteria: Improved cycle grades,
reduced failure rates

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

3.  Implement the use of journals in all grade
levels to increase math vocabulary and
academic language.(Instructional playbook)
(TSI)(TI)  (Title I SW: 1,2,3,4,9,10)  (Target
Group: All,H,ECD,EB,SPED)  (Strategic
Priorities: 1,2,4)  (ESF: 5,5.1)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)Title I, (O)Local Districts Criteria: Improved cycle grades,
reduced failure rates

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

4.  Utilize guided instruction to provide intense
interventions in targeted subject areas based
on data (DMAC, STAAR formatted resources,
New math program, Lead4ward). (intervention
before, during and after school, interventions
during the school day).(TSI)(TI)  (Title I SW:
1,2,3,9,10)  (Target Group:
All,H,ECD,EB,SPED)  (Strategic Priorities: 2,4)
(ESF: 5,5.1)

Campus Administrators,
Instructional Aides, Teachers

August 2022-
June 2023

(F)Title I, (O)Local Districts Criteria: Improved cycle grades,
reduced failure rates

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 4. (Leadership) By May 2023, 80% our leadership team will continue to plan and develop as leaders as demonstrated by meeting minutes, walk-through
feedback and establishment of norms.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Proactively teaches, practices, and
reinforces behavioral expectations with all staff
that are aligned to the mission, vision, values
and goals.  (Title I SW Elements: 1.1)  (Target
Group:
All,ECD,EB,SPED,M,F,AtRisk,504,K,1st,2nd,3
rd,4th,5th)  (ESF: 1,1.1,1.2)

Campus Administrators,
Counselors

August 2022-
June 2023

(O)Local Districts 05/03/23 - Completed 
02/06/23 - On Track 
11/06/22 - On Track 

2.  Implements and executes the code of
conduct as routine practice.  (Title I SW
Elements: 2.4)  (Target Group:
All,SPED,M,F,504,K,1st,2nd,3rd,4th,5th)
(ESF: 1,1.1)

Campus Administrators,
Counselors

August 2022-
June 2023

(O)Local Districts 05/03/23 - Completed 
02/06/23 - On Track 
11/06/22 - On Track 

3.  Supports teachers in implementing rewards
and consequences at the classroom and
school levels.  (Title I SW Elements: 1.1)
(Target Group:
All,ECD,SPED,GT,M,F,504,K,1st,2nd,3rd,4th,
5th,6th)  (ESF: 1,1.1,1.2)

Campus Administrators,
Counselors

August 2022-
June 2023

(L)Principal Account, (O)Local
Districts

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

4.  Regularly tracks and analyzes data.  (Title I
SW Elements: 2.2)  (Target Group:
All,EB,SPED,M,F,AtRisk,504,K,1st,2nd,3rd,4t
h,5th)  (ESF: 5,5.3)

Campus Administrators,
Counselors

August 2022-
June 2023

(O)Local Districts 05/03/23 - Completed 
02/06/23 - On Track 
11/06/22 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 5. (TELPAS) By May 2023, 70% of our ELL's will improve by one level on their composite score.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Group students by proficiency levels for
bilingual instruction. (Curriculum dashboard,
DMAC, TELPAS data, ELA textbook adoption
(ELL intervention), master schedule, teacher
recommendation).  (Title I SW: 1,3,4,9,10)
(Target Group: EB)  (Strategic Priorities: 2,4)
(ESF: 1,1.2)

Campus Administrators, ELPAC
Committee, Teachers

August 2022-
June 2023

(F)Title I, (F)Title III Bilingual /
ESL, (S)Local Funds - $0

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

2.  Provide intensive interventions in any
needed content area.(Tutorials before, during
and after school). 
(RTI, assessment data, short term intervention
with data analysis, planning protocol sessions,
teacher coaching, Accelerated Reader, TPRI,
STAAR formatted resources, released STAAR
questions, Lead4ward). (TSI)(TI)  (Title I SW:
1,3,4,8,9,10)  (Target Group: EB)  (Strategic
Priorities: 1,2,4)  (ESF: 1,1.2)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)Title I, (F)Title III Bilingual /
ESL

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

3.  Ensure that highly qualified teachers will
serve LEP/ELL students in all grades. 
(master schedule, Human Resources, Bilingual
certification)  (Title I SW: 1,3,4,10)  (Target
Group: EB,K,1st,2nd,3rd,4th,5th)  (Strategic
Priorities: 1,4)  (ESF: 2,2.1)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)Title I, (S)Local Funds - $0,
(S)State Compensatory

05/03/23 - Completed (S)
02/06/23 - Completed 
11/06/22 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 6. (Attendance) By May 2023, the campus will increase student attendance rate to 90% for each six weeks.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Establish an attendance committee to
identify students with excessive absences.
(Attendance records, parent documents, guest
speaker, meeting documentation, mentor
involvement from community, daily phone calls
with logs)  (Title I SW: 1,4,6,9,10)  (Target
Group: All)  (Strategic Priorities: 4)  (ESF:
1,1.2)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

August 2022-
June 2023

(O)Local Districts Criteria: reduction in absences
and referral to pupil services,
increased student performance,
increased campus attendance
rate, yearly and cycle attendance
averages

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

2.  Increase awareness of the compulsory
attendance law among the school community
and families via parent orientations, PTO
meetings, presentations and newsletters.
(Notes sent home, DoJo messages, family
orientation, parental workshops to include
motivation and attendance notices)  (Title I
SW: 1,4,6,9,10)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 3,3.3,3.4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August 2022-
June 2023

(F)Title I, (O)Local Districts Criteria: reduction in absences
and referral to pupil services,
increased student performance,
increased campus attendance
rate, yearly and cycle attendance
averages

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

3.  Implement an attendance daily log to
ensure parent communication for non-
attendance. (attendance binder, calling
system)  (Title I SW: 1,4,6,9,10)  (Target
Group: All)  (Strategic Priorities: 4)  (ESF:
3,3.3,3.4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

August 2022-
June 2023

(F)Title I, (O)Local Districts Criteria: reduction in absences
and referral to pupil services,
increased student performance,
increased campus attendance
rate, yearly and cycle attendance
averages

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - Some Progress 
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DR FERMIN CALDERON ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 7. (Instructional Strategies) By May 2023, 80% of teachers will use effective instructional strategies as seen in walkthroughs and planning conversations.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Facilitates and supports the implementation
of high leverage instructional strategies and
routines that are modeled and practiced with
fidelity in all classrooms.  (Title I SW Elements:
1.1)  (Target Group:
All,ECD,EB,SPED,M,F,AtRisk,K,1st,2nd,3rd,4t
h,5th)  (ESF: 5,5.1)

Campus Administrators,
Cluster/Department Leaders

August 2022-
June 2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

2.  Use observation and other data to deliver
targeted professional development that is
research based and addresses staff and
students learning and achievement needs.
(Title I TA: 5,6)  (Target Group:
All,ECD,EB,SPED,M,F,K,1st,2nd,3rd,4th,5th)
(ESF: 5,5.1,5.2)

Campus Administrators,
Cluster/Department Leaders

August 2022-
June 2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

3.  Develops calendars for professional
development that are mortified based on data
and teacher / students needs.  (Title I SW
Elements: 1.1)  (Target Group:
EB,SPED,M,F,AtRisk,K,1st,2nd,3rd,4th,5th)
(ESF: 5,5.2)

Campus Administrators,
Cluster/Department Leaders

August 2022-
June 2023

(F)Title IIA Principal and
Teacher Improvement

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

4.  Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  (Title I SW Elements:
1.1,2.5)  (Target Group: AtRisk)  (Strategic
Priorities: 1)  (ESF: 2,2.1)

Campus Administrators, Chief
Instructional Officers

June 2022-June
2023

(S)State Compensatory Criteria: Payroll/HR
Documentation

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities- and explore new opportunities for organizational efficiency

and effectiveness. 

Objective 1. (Funding Use) By the June 2023, Dr. Fermin Calderon Elementary will utilize 90% of local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Develop local campus budget that will be
aligned to campus improvement plan.  (Title I
SW: 1,10)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 4,4.1)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-
June 2023

(O)Local Districts - $0 Criteria: Evaluation from district
office, campus budget worksheet

05/03/23 - Completed (S)
02/06/23 - Completed 
11/06/22 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities- and explore new opportunities for organizational efficiency

and effectiveness. 

Objective 2. (Head Start Participation) By June 2023, Dr. Fermin Calderon Elementary will develop a partnership with Cardwell Elementary to foster early childhood
transitions by providing one visit in the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide visits from Irene Cardwell
Elementary to campus to provide an easier
transition for next school year.  (Title I SW: 1,7)
(Target Group: PRE K)  (Strategic Priorities: 4)
(ESF: 3,3.3)

Campus Administrators,
Counselors, Parental Aides,
Teachers

March 2023 -
June 2023

(S)Local Funds - $0 Criteria: security and confidence
attending school, awareness of
campus facility

05/03/23 - Completed (S)
02/06/23 - No Progress 
11/06/22 - No Progress 

2.  Will participate at Cardwell Elementary by
having one person from the leadership team
attend parent orientation.  (Title I SW: 1,6,7,10)
(Target Group: PRE K)  (Strategic Priorities: 4)
(ESF: 3,3.4)

Counselors March 2023-June
2023

(S)Local Funds - $0 Criteria: sign in sheets, security
and confidence attending school,
awareness of campus facility

05/03/23 - Completed (S)
02/06/23 - No Progress 
11/06/22 - No Progress 
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DR FERMIN CALDERON ELEMENTARY
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff, and District Partners. 

Objective 1. (Parent Participation) By June 2023, parent participation will increase by 25% and will be measured by parents signing in at parent trainings and
campus parent events.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Conduct monthly parent meetings/trainings
on Title 1 requirements, social and academic
themes, including parent orientations for new
CDC guidelines for educational institutions. 

(Finger foods, snacks, facilities, guest
speakers at various grade levels, salary for
parental aide- will encourage teacher-parent
relations, Family Literacy Night, Make-n-Take,
parent trainings, information in English and
Spanish, ISS, school parent compact, ECI
awareness poster, Zoom, Google classroom
meets, Classroom dojo)  (Title I SW:
1,2,6,9,10)  (Target Group: All)  (Strategic
Priorities: 2,4)  (ESF: 3,3.4)

Attendance Staff, Campus
Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

August 2022-
June 2023

(F)Title I Criteria: parent participation logs,
surveys, increased student
performance

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

2.  Increase and encourage parental
communication/involvement from all parents.
(school facilities, Parental annual professional
development, Open Houses, student work
showcases/exhibits, art exhibits, choir/string
performances, parent surveys returned,
science fair, parent Make and Takes, calendar,
master schedule, common planning times,
Math Training, Literacy block, PTO, Festival,
Google classroom)  (Title I SW: 1,6,9,10)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3,3.4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August 2022-
June 2023

(F)Title I Criteria: parent participation logs,
surveys, increased student
performance

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

3.  Utilize common forms of media to
communicate events and disseminate
information effectively in both English and
Spanish. 
(skyward message center, written notes,
marquee, district facebook/webpage home
visits, notes home, newsletters, surveys,
website, telephone calls/logs, emails, monthly
calendars, classroom dojo, google classroom)
(Title I SW: 1,6,9,10)  (Target Group: All)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August 2022-
June 2023

(F)Title I Criteria: parent participation logs,
surveys, increased student
performance

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff, and District Partners. 

Objective 1. (Parent Participation) By June 2023, parent participation will increase by 25% and will be measured by parents signing in at parent trainings and
campus parent events.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

(Strategic Priorities: 4)  (ESF: 3,3.4)

4.  Make parent portals available to all parents
(Skyward gradebook).  (Title I SW: 1,6,9,10)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3,3.4)

Campus Administrators,
Counselors, Parental Aides,
Parents

August 2022-
June 2023

(F)Title I, (S)Local Funds Criteria: parent participation logs,
surveys, increased student
performance

02/06/23 - Completed 
11/06/22 - On Track 

5.  Providing on going mechanisms for family
and community engagement. (Zoom, Dojo,
parent training/supplies, monthly
meetings/presentations, student art exhibits,
student showcases/exhibits, choir/string
performances, Open Houses, Science Fair
Make-n-takes, Fine Arts Extravaganza, Family
Literacy Nights, parent training on academic
issues).  (Title I SW: 1,2,6,9,10)  (Target
Group: All)  (Strategic Priorities: 4)  (ESF:
3,3.4)

Campus Administrators,
Parental Aides, Parents,
Teachers

August 2022-
June 2023

(F)Title I Criteria: Improved cycle grades,
reduction of failure rates,
improved parent awareness

05/03/23 - Completed (S)
02/06/23 - On Track 
11/06/22 - On Track 

6.  Implement the use of Classroom Dojo to
facilitate teacher to parent communication.
(Title I SW: 1,6,9,10)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.4)

Campus Administrators,
Teachers

August 2022-
June 2023

(F)Title I Criteria: increased parent
communication and student
participation and performance

05/03/23 - Completed (S)
02/06/23 - Completed 
11/06/22 - On Track 
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Targeted Improvement Plans  

Dr. Fermin Calderon Elementary
Garfield Elementary and North Heights 

Elementary

Aida V. Gomez, SFDRCISD Chief Instructional Officer

Principals: Allison Mercier, Carlos Ramirez, and Maytte Soliz

November 14, 2022



Historical Background Information for 
Grants

• In 2018-2019, the three elementary campus were identified for Targeted 
Support and Improvement.

• This identification qualified the campuses to apply for the Effective 
Schools Framework (ESF) Focus Grants.

• Districts did not receive Accountability Ratings in 2019-2020, and 2020-
2021.

• The Focus Grants were awarded for two years: 2021-2022 and 2022-
2023.



2018-2019 Closing The Gap 



Federal Accountability

 Campuses are identified for Targeted Support as part of the Federal Accountability System
 Domain 3 under the State Accountability system is the Federal portion of the district’s accountability.
 This domain is referred to as Closing the Gaps.
 This domain in Elementary measures 14 Sub-Populations of Students: 

 Academic Achievement in Reading and Math 
 Growth Status
 English Language Proficiency Status
 Student Success Status



ESF Focus Grant

• The ESF Focus Grant was an award of $162,362.34 over a two year period for each campus.
• The district contracted with the ESC 15 to facilitate the Effective Schools Framework professional 

development and guidance.  The campus cost is $15,000.00 per year, funded by the grant.
• Remaining funds are approved for resources and materials, professional development, and extra 

duty pay for staff (such as attending the Campus Leadership training before school began). 
• ESC 15: Dr. Michael Bohensky, Rob Hollis and Ryan Knickerbocker partnered up with the three 

campuses.  This is the second year of implementation.
• The ESC 15 partnership:

• Provide PD for Principals and Cluster Leaders
• Conduct walk-throughs with Principals for calibration
• Mediate meetings with TEA
• Assist in the Goal Settings and Data Collections
• Submit required quarterly reports to TEA



Closing the Gaps Goals

• Dr. Fermin Calderon: Due to the significant growth made in the 2022 accountability year, we plan to have 
an overall "B" again in 2023. The campus plans to increase the overall score by making an impact in 
Domain 3--Closing the Gaps. The campus scored an overall domain score of 75 in 2022 and an increase of 
a minimum of 5% points will move to an 80% for Domain 3. Intentional planning to benefit data meetings 
that improve academic achievement for ALL students in specifically reading will be a focus to make this 
goal a reality.

• Garfield Elementary:  By the end of the 2022-2023 school year, 60% of all students will be at the “Meets” 
level in the ELAR & Math STAAR. 

• North Heights Elementary: By June 2023, NHE will increase Academic Achievement for All students by 15% 
in both reading and math. Meeting this goal will allow our overall Academic Achievement increase in “Meets 
and Masters,” which will also increase Domain 1.



Campus Target Goals

• All three campuses focused on the two Essential Actions below:
 Essential Action 5.1 Effective classroom routines and instructional strategies.
 Essential Action 5.3 Data-driven Instruction.

• The two year process is divided into four Cycles. 
• Each cycle includes a 90 day outcome.



Essential Actions Implementation

• Key Practices
• Rationale
• How to Build Capacity in the Essential Action
• Desired Annual Outcome
• District Commitment 
• Desired 90 Day Outcomes
• Review and evidence of achieving the annual outcome



Campus Profile – Dr. Fermin Calderon Elementary



Campus Profile – Garfield Elementary



Campus Profile – North Heights Elementary



Additional ESC 15 Support

Date Topic
October 2, 2022 Using Student Artifacts to Guide Data Meeting and Instruction
November 14, 2022 Aggressive Monitoring: Doing it Daily
January 9, 2022 Engaging Students in Daily Formative Assessments
February 13, 2022 Reteach Models and Effective Analysis of Student Management
March 20, 2022 Spiraling Reteach through Developing New Learning



Questions?

https://go.microsoft.com/fwlink/?linkid=2007348

