
LAMAR EL
Campus Improvement Plan

2024/2025
Este plan de mejoramiento del campus está disponible en español a pedido.

Por favor, póngase en contacto con la oficina de la escuela.  

Mrs. Cynthia Sahagun, Principal

Lamar Elementary
The Heart of San Felipe! The Pride of Del Rio!

Cynthia Sahagun
301 Waters Ave
830-778-4730
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LAMAR EL

Mission
San Felipe Del Rio CISD embraces a belief in developing a strong culture of Courage,

Collaboration, Innovation and Self-Direction. We are committed to ensuring high expectations and
high standards that will equip and produce learners that will excel academically, in life and in their

career.

Vision
We believe:

It takes a united community to produce citizens with 21st century skills.
Our community should provide a safe, nurturing, and trusting environment.

Each individual should be inspired and inspire others to exceed their own expectations.
Each individual should be motivated to take ownership of their own learning.

We must provide EVERYONE with the resources to meet the individual needs of all students.

Nondiscrimination Notice
LAMAR EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including vocational
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act

of 1973; as amended.
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DISTRICT GOALS:

District Goal 1-School Safety: The District shall ensure safe and secure school environments that provide resources and
supports for student wellness, attendance and academic success.

District Goal 2 - Student Performance: The District shall utilize a transformative curriculum and diverse instructional
opportunities to ensure student socialization, motivation for attendance and student achievement at the highest standards
of excellence.

District Goal 3 -Results-Driven Accountability: The District will ensure the improvement of student performance in TEA’s
Results Driven Accountability (RDA) for the Bilingual/ESL/EL program from Determination Level 3 to a Determination Level
2 or better by monitoring the implementation of research-based methods and strategies with fidelity across campuses to
increase the number of students meeting the exit criteria.

District Goal 4 – Finance: The District shall be a good steward of the community’s resources – financial, human, facilities –
and explore new opportunities for organizational efficiency and effectiveness.

District Goal 5– Communication: The District shall increase the awareness and access to all resources through consistent
and effective communication with students, parents, staff, and the greater community.

District Goal 6 – Del Rio Middle School: The District shall continue the current level of implementation and supports for
improvements at Del Rio Middle School.

District Goal 7 – Reading & Writing: The District shall prioritize reading and writing as a skill for lifelong learning.
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LAMAR EL Site Base

Name Position

Sahagun, Cynthia Principal

Fraga, Angelita Assistant Principal (Intern)

Ruiz, Monica Counselor

Guajardo, Alycia 2nd Grade Leader

Jimenez, Regina 4th Grade Leader

Montoya, Janna 3rd Grade Leader

Mejia, Katherine 1st Grade Leader

Cruz, Billie Jo Kinder Leader

Cienega, Amanda Special Ed Teacher

Villarreal, Patricia 5th Grade Leader

Flores, Olivia Parent

Zavala, Lando Parent

Cowboy, John's Business

R&R, Construction Business

Alarcon, Regina Campus Secretary

Bonilla, Brenda Counselor
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LAMAR EL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 1. (STUDENT/ STAFF SAFETY) By the end of the 2025 school year, Lamar Elementary will have a unified initiative for the safety and security of all
students and personnel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Lamar Staff will continue to utilize the
Rapter Security system for all non-district
visitors on campus and visitors wear badges
provided by the office upon signing in using the
Raptor Security system. We maintain paper
logs for district visitors (i.e. subs, testing
personell, contractors, etc.). In addition, we will
continue to use the single point entry system.
(Title I SW Elements: 2.2)  (Target Group: All)
(Strategic Priorities: 1)  (CSFs: 6)

Attendance Staff, Campus
Administrators, Parental Aides

August 2024 -
May 2025

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Lamar staff is on track
with security measures,
consistently utilizing the Raptor
Security system for non-district
visitors, maintaining paper logs for
district personnel, and ensuring all
visitors adhere to badge and
single-point entry protocols.

06/04/25 - On Track (S)
03/24/25 - On Track 
12/04/24 - On Track 

2.  Campus administration will ensure that
there is an armed peace officer on campus for
safety of all students and stakeholders on
campus.  (Title I SW Elements: 1.1)  (Target
Group: All)  (Strategic Priorities: 1)

Campus Administrators August-August (O)Local Districts 06/04/25 - On Track (S)
03/26/25 - Significant Progress 
11/22/24 - On Track 

3.  Maintain the Crisis/Behavior Management
team on campus for response to emergency
situations to include all team members to be
trained in CPI strategies.  (Title I SW: 9)  (Title I
SW Elements: 2.2)  (Target Group: All)
(Strategic Priorities: 1)  (CSFs: 6)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

August 2024 -
May 2025

(O)Local Districts 06/04/25 - On Track (S)
03/24/25 - On Track 
12/11/24 - On Track 

4.  Review, implement, and refine emergency
drill procedures to align with outlined safety
protocols and ensure campus readiness.

Original Review, execute and update
emergency drill procedures as outlined.  (Title I
SW: 1)  (Title I SW Elements: 2.2)  (Target
Group: All)  (Strategic Priorities: 1)  (CSFs: 6)

Campus Administrators,
Security

August 2024 -
May 2025

(F)Title IV SSAEP, (O)Local
Districts

Criteria: All district-designated
emergency drills, including
monthly evacuations and
additional drills for tornado, hold,
and secure scenarios, have been
completed from August to
November. Emergency
procedures are regularly
reviewed, executed, and updated
to ensure campus preparedness.

06/04/25 - Completed (S)
03/24/25 - On Track 
12/04/24 - On Track 
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LAMAR EL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 1. (STUDENT/ STAFF SAFETY) By the end of the 2025 school year, Lamar Elementary will have a unified initiative for the safety and security of all
students and personnel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Students will receive health education
lessons through Catch Health Education
Journey curriculum and software licenses. It
address the physical, emotional and mental
well-being of students through its Mind-Heart-
Body approach and coordinated framework.
(Title I SW Elements: 1.1,2.1,2.2)  (Target
Group: All)  (Strategic Priorities: 1,2)

Health, Safety & Nutrition
Coordinator, Teachers

August-May (F)Title IV SSAEP Criteria: Lesson plans, data usage

06/04/25 - Completed (S)
03/24/25 - On Track 
12/11/24 - On Track 
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LAMAR EL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1. (Reading, Math and Science STAAR) By June 2025, STAAR math, reading and science scores will show substantial academic growth success on
STAAR state assessment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Monitor students in special populations
through student performance, attendance and
participation, based on progress reports, report
card grades, intervention forms and formal
evaluation programs: TELPAS,Star
Renaissance,  STAAR, TPRI, and TXKea.
Instructional staff, counselors and
administration will implement district programs
and initiatives such as  RTI, GT, Special
Education, 504, Dyslexia with training, student
testing,homebound services to identify and
support students including students with
special needs.  (Title I SW Elements:
1.1,2.2,2.3,2.5,2.6)  (Target Group:
BI,Migrant,EB,SPED,GT,AtRisk)  (Strategic
Priorities: 2,4)

Attendance Staff, Campus
Administrators, Counselors,
Dyslexia Teacher, Special Ed
Teacher, Strategists, Teachers

August-May (F)Title IV SSAEP, (S)State
Compensatory - $13,022.82

Criteria: - Regular review of
student progress reports and
report card grades  
- Data analysis from formal
evaluations such as TELPAS,
STAR Renaissance, STAAR,
TPRI, and TXKEA  
- Monitoring intervention
documentation and outcomes
from RTI, 504, Dyslexia, and
Special Education programs  
- Attendance and participation
records in interventions and
support programs

06/04/25 - On Track (S)
03/26/25 - On Track 
01/06/25 - Significant Progress 

2.  Provide at-risk, Tier 2, and Tier 3 students
with additional instructional time through:

-Small group instruction
-Targeted tutoring using appropriate resources
-Refer all students to ACE Program for after
school support/tutoring as needed.  (Title I SW
Elements: 1.1,2.2,2.4,2.5,2.6)  (Target Group:
All)  (Strategic Priorities: 2)

Campus Administrators,
Instructional Aides, Teachers

August-May (F)Title I, (S)State Grant Criteria: - Progress monitoring
tools, such as benchmark
assessments, Blue and White
assessments, and formative
assessments  
- Data from intervention programs
to track skill mastery and growth  
- Classroom observation records
and teacher feedback  
- Attendance and participation
records for small group and
tutoring sessions

06/04/25 - On Track (S)
03/26/25 - On Track 
12/20/24 - Some Progress 

3.  Analyze campus data for continued
improvement in student achievement and
instructional decision-making using DMAC as

Campus Administrators,
Cluster/Department Leaders,
Teachers

August-May (F)Title I, (F)Title IV SSAEP,
(S)Local Funds

Criteria: We use tools such as
DMAC reports, STAAR
performance data, TELPAS
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LAMAR EL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1. (Reading, Math and Science STAAR) By June 2025, STAAR math, reading and science scores will show substantial academic growth success on
STAAR state assessment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

resources including state assessment data
(STAAR), TELPAS, as currently available.
(Title I SW Elements: 1.1,2.2,2.5,2.6)  (Target
Group: All)  (Strategic Priorities: 2)

results, and formative
assessments to evaluate progress
and inform instructional decision-
making.

06/04/25 - On Track (S)
03/26/25 - On Track 
12/20/24 - Significant Progress 

4.  Provide supplemental STAAR materials for
3rd-5th grades in all STAAR academic subjects
for improvement in student achievement.
(HB4545, Fluency Tracker, NEARPOD,
Canvas, Zoom, AimHi, etc.)  (Title I SW
Elements: 1.1,2.2,2.5,2.6)  (Target Group:
3rd,4th,5th)  (Strategic Priorities: 2,4)

Campus Administrators,
Teachers

August-May (F)Title IV SSAEP, (F)Title V
RLIS

Criteria: -Analysis of benchmark
and formative assessment results
to measure the impact of
supplemental materials  
- Student progress tracking within
programs like Read Live,
Countdown to STAAR, and Fast
Focus  
- Teacher feedback on the
effectiveness of materials in
addressing student needs

06/04/25 - On Track (S)
01/06/25 - On Track 
11/22/24 - On Track 

Page 10 of 37 8/20/2025DMAC Solutions ®



LAMAR EL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 2. (STAAR Core) By June 2025, all students will increase 5% on all portions of the STAAR core area assessments, to include non-testing grade levels.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Maintain highly qualified staff, including
teachers and paraprofessionals, that meet all
necessary qualifications.  Routinely implement
targeted and personalized strategies, including
high performing teachers to support, grow and
retain teachers.  (Title I SW Elements:
1.1,2.6,3.1)  (Target Group: All)  (Strategic
Priorities: 1,4)

2024-2025 (S)State Compensatory Criteria: - Annual review of
teacher and paraprofessional
credentials and qualifications  
- Teacher retention rates and exit
survey feedback  
- Classroom observation data and
performance evaluations  
- Participation and impact of
professional development
programs  
- Staff surveys to assess job
satisfaction and support needs

06/04/25 - On Track (S)
03/26/25 - On Track 
01/06/25 - Some Progress 

2.  Highly qualified staff including new and
veteran teachers and campus administrators
with appropriate staff development to support
quality instruction and leadership training in all
needed areas (Behavior, TTESS, Coaching,
Leadership, Planning Protocol, etc.)  (Title I
SW Elements: 1.1,2.4,2.6)  (Target Group: All)
(Strategic Priorities: 1,2)

2024-2025 (F)Title IIA Principal and
Teacher Improvement, (F)Title
V RLIS

Criteria: See in an increase on
STAAR assessment scores in
addition to increased reading
levels for all students in grades K-
5.

06/04/25 - On Track (S)
03/26/25 - On Track 
11/22/24 - Some Progress 
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LAMAR EL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 3. (TPESS Goal) By Spring of 2025, 75% of m 4th and 5th grade students receiving interventions through HB1416, will show substantial academic growth
success on STAAR state assessment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Focus on calendars and time to address
leadership and instructional priorities to create
a high-performing, skilled leadership team
through purposeful and intentional PD through
Region 15, Texas Leadership Center,
Steenport Leadership.  (Title I SW Elements:
1.1,2.4,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 1)

Campus Administrators,
Cluster/Department Leaders

2024-2025 (F)Title IIA Principal and
Teacher Improvement, (F)Title
IV SSAEP

Criteria: Training documentation
including sign in sheets, agendas,
etc.

06/04/25 - On Track (S)
03/24/25 - Significant Progress 
11/22/24 - Significant Progress 
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LAMAR EL
Goal 3. (RDA-Bilingual/ESL/EL) The Superintendent will ensure the improvement of student performance in TEA’s Results Driven Accountability (RDA) for the

Bilingual/ESL/EL program from Determination Level 3 to a Determination Level 2 or better by monitoring the implementation of research-based methods
and strategies with fidelity across campuses to increase the number of students meeting the exit criteria.

Objective 1. (ATTENDANCE RATE) At the end of the 2025 school year, the attendance rate at Lamar Elementary will be at 95% or better.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Lamar Elementary will continue with daily
calls and logs for tardy/possible absent
students.

As a preventative measure, we will monitor and
review students with excessive absences and
conduct home visits when deemed necessary.
(Title I SW: 1,2,6,9)  (Title I SW Elements:
2.2,2.6,3.1)  (Target Group: All,AtRisk)
(Strategic Priorities: 2)  (CSFs: 1,3,5)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Parents,
Teachers

August 2024 -
May 2025

(F)Title I, (O)Local Districts Criteria: - Daily attendance logs
and tardy reports to track student
attendance patterns  
- Documentation of calls and
home visits for tardy and absent
students  
- Comparison of attendance rates
over time to identify trends and
improvements

06/04/25 - On Track (S)
03/24/25 - On Track 
12/04/24 - On Track 

2.  Recognize and celebrate students at Award
Assemblies at the end of each grading period.

Perfect Attendance Certificates  (Title I SW:
1,2,6)  (Title I SW Elements: 2.2,2.3,3.1,3.2)
(Target Group: All)  (Strategic Priorities: 1,2)
(CSFs: 1,4,5,6)

Attendance Staff, Campus
Administrators, Parental Aides,
Parents, PTO, Teachers

August 2024 -
May 2025

(L)Principal Account, (S)Local
Funds

Criteria: - Attendance records of
award assemblies to track
participation and engagement  
- Feedback from students,
parents, and teachers on the
impact of recognition efforts  
- Analysis of attendance trends to
evaluate the influence of Perfect
Attendance Certificates

06/04/25 - On Track (S)
03/24/25 - On Track 
12/04/24 - On Track 
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LAMAR EL
Goal 3. (RDA-Bilingual/ESL/EL) The Superintendent will ensure the improvement of student performance in TEA’s Results Driven Accountability (RDA) for the

Bilingual/ESL/EL program from Determination Level 3 to a Determination Level 2 or better by monitoring the implementation of research-based methods
and strategies with fidelity across campuses to increase the number of students meeting the exit criteria.

Objective 2. (PARENT PARTICIPATION) By May 2025, parent participation at Lamar Elementary will increase by 25% by increasing our parent communication.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Lamar Elementary will continue to provide
opportunities for parents/guardians to
participate in their child's education through
activities such as but not limited to: Meet the
Teacher Orientations, Open House,
Luncheons, Awards Assemblies, 5th Grade
Promotion, Kinder Promotion,  etc.  (Title I SW:
3,6,9,10)  (Title I SW Elements: 1.1,2.2,3.1)
(Target Group: All)  (Strategic Priorities: 1,2)
(CSFs: 5,6)

Campus Administrators,
Counselors, Librarian, Parental
Aides, Parents, PTO, Teachers

August 2024 -
May 2025

(F)Title I, (S)Local Funds Criteria: - Attendance records for
parent/guardian events such as
Meet the Teacher, Open House,
and promotions  
- Analysis of trends in parental
involvement across events and
grade levels

06/04/25 - On Track (S)
03/24/25 - On Track 
12/04/24 - On Track 

2.  Provide ongoing communication to parents
to relay information about events, activities,
school functions, presentations and trainings
via ClassDojo,  calendars, and social media.
Provide training for parents to properly utilize
Skyward as a means to periodically check
student progress. Parent liaison will assist with
creating in person/zoom meetings.  (Title I SW:
3,6,9,10)  (Title I SW Elements: 1.1,2.2,3.1)
(Target Group: All)  (Strategic Priorities: 1,2)
(CSFs: 5)

Campus Administrators,
Counselors, Parental Aides

August 2024 -
May 2025

(F)Title I, (S)Local Funds Criteria: - Parent engagement
metrics, such as views, likes, and
comments on social media posts
and ClassDojo interactions  

- Comparison of attendance rates
at events and activities

06/04/25 - On Track (S)
03/24/25 - On Track 
12/11/24 - On Track 
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LAMAR EL
Goal 3. (RDA-Bilingual/ESL/EL) The Superintendent will ensure the improvement of student performance in TEA’s Results Driven Accountability (RDA) for the

Bilingual/ESL/EL program from Determination Level 3 to a Determination Level 2 or better by monitoring the implementation of research-based methods
and strategies with fidelity across campuses to increase the number of students meeting the exit criteria.

Objective 3. (EARLY CHILDHOOD TRANSITION) Throughout the 2024-2025, Lamar Elementary will develop a partnership with Cardwell Elementary to foster early
childhood transitions by providing two visits.We will update as needed, due to pandemic and social distancing procedures.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide opportunities for Cardwell classes
to visit Lamar Elementary  to provide an easier
transition for incoming kindergarten students.
(Title I SW: 7)  (Title I SW Elements:
2.1,2.2,3.1)  (Target Group: PRE K)  (Strategic
Priorities: 2)  (CSFs: 5)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

August 2024 -
May 2025

(F)Title I, (O)Local Districts Criteria: -Attendance records of
Cardwell class visits to Lamar
Elementary
-Feedback from Cardwell
teachers, Lamar staff, and parents
about the transition process

06/04/25 - Completed (S)
03/24/25 - Significant Progress 
12/11/24 - Some Progress 
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LAMAR EL
Goal 4. (Finance) The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new opportunities for

organizational efficiency and effectiveness.

Objective 1. By the end of the 2025 school year, Lamar Elementary will utilize 90% of local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Local campus budget will be aligned to CIP.
(Title I SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 2)

Campus Administrators August-May (L)Principal Account, (O)Local
Districts, (S)Local Funds

06/04/25 - On Track (S)
03/24/25 - Significant Progress 
12/19/24 - Some Progress 
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LAMAR EL
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 1. (Extra Curricular Activities) Throughout the 2024-2025 school year, Lamar Elementary will provide all students opportunities to participate in
extracurricular activities as support and complement to the curricular program.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Increase the participation of all students in
extracurricular activities. (UIL - 3rd, 4th and
5th, Cross Country - All students, Science Fair
- All students
Art Club - 3rd, 4th and 5th,Choir - 4th and 5th
Elementary Track and Field Meet,
Teacher/student 5K  (Title I SW Elements:
1.1,2.3,2.4,3.1)  (Target Group: All)  (Strategic
Priorities: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Parental
Aides

August-May (O)Local Districts, (S)Local
Funds

Criteria: - Attendance and
participation logs for
extracurricular activities  
- Student surveys to measure
interest and satisfaction with
offerings  
- Feedback from teachers,
parents, and coaches regarding
student engagement  
- Comparison of participation rates
across different grade levels and
activities

06/04/25 - On Track (S)
03/26/25 - On Track 
11/22/24 - Some Progress 
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LAMAR EL
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 2. (Educational Initiative) By the end of the 2025 school year, Lamar Elementary will have a sound initiative in the education and prevention of bullying for
all students. Counselors will implement Del Rio Cares with consistency and fidelity.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Lamar staff will continue classroom
management plans, such as the behavior clip
chart or Class Dojo, to monitor classroom
management.  (Navigate 360 Behavioral)
(Title I SW Elements: 1.1,2.5,2.6)  (Target
Group: All)  (Strategic Priorities: 2,4)

Teachers August-May (F)Title IV SSAEP Criteria: Discipline Reports
PEIMS Data
Behavior Plans
Decrease in Discipline Referrals

06/04/25 - On Track (S)
03/24/25 - On Track 
11/22/24 - On Track 

2.  Provide student guidance lessons based on
grade level needs which include Del Rio Cares
Units, during enrichment periods/activity
periods including Red Ribbon Week. 

Provide training to parents on identifying and
dealing with bullying and offer assistance as
needed.  (Title I SW Elements: 1.1,2.1,2.6)
(Target Group: All)  (Strategic Priorities: 2,4)

Counselors, Teachers August-May (S)Local Funds Criteria: - Attendance and
engagement in guidance lessons
and activities.  
- Feedback from teachers and
student surveys to assess lesson
impact.  
- Relevance of lessons to grade-
level needs and curriculum goals.  
- Changes in student behavior
(Skyward Referrals) or social-
emotional growth linked to
lessons.

06/04/25 - On Track (S)
03/24/25 - On Track 
11/22/24 - On Track 
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LAMAR EL
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 3. (Parent Participation) By May 2025, parent participation at Lamar Elementary will increase by 25% by increasing our parent communication.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Lamar Elementary will continue to provide
opportunities for parents/guardians to
participate in their child's education through
activities such as but not limited to: Meet the
Teacher Orientations, Open House,
Luncheons, Awards Assemblies, 5th Grade
Promotion, Kinder Promotion,  etc.  (Title I SW
Elements: 1.1,2.1,3.1)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Parental
Aides, Teachers

2024-2025 (F)Title I, (S)Local Funds Criteria: - Attendance records for
parent/guardian events such as
Meet the Teacher, Open House,
and promotions  
- Analysis of trends in parental
involvement across events and
grade levels

06/04/25 - On Track (S)
03/26/25 - On Track 
11/22/24 - On Track 

2.  Provide ongoing communication to parents
to relay information about events, activities,
school functions, presentations and trainings
via ClassDojo,  calendars, and social media in
both English and Spanish as needed.  (Title I
SW Elements: 1.1,2.1,2.2,2.3,2.6,3.1)  (Target
Group: All)  (Strategic Priorities: 2)

Campus Administrators,
Counselors, Parental Aides,
Teachers

2024-2025 (F)Title I Criteria: Flyers, agendas, sign in
sheets, social media postings,
training minutes

06/04/25 - Completed (S)
03/26/25 - Significant Progress 
11/22/24 - On Track 
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LAMAR EL
Goal 6. (Reading and Writing) The District shall prioritize reading and writing as a skill for lifelong learning.

Objective 1. For the 24-25 school year Lamar Elementary will increase student achievement so that 70% of students score a minimum of 6 points on ECR on the
RLA STAAR assessment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Grade level teams will meet weekly for
planning protocol in 3rd to 5th grades to
effectively plan for the implementation of
district curriculum and utilize data
disaggregation to ensure mastery of
summative tests, benchmarks and to identify
TARGET TEKS for the six weeks and plan for
effective student interventions.  (Title I SW
Elements: 1.1,2.2,2.4,2.5)  (Target Group: All)
(Strategic Priorities: 2,4)

Cluster/Department Leaders,
Teachers

August -May
2025

Criteria: STAAR, TPRI, TXKEA,
summatives, baselines,
benchmarks, formatives, and
reading level data.

05/30/25 - Completed 
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Priorities
What are the priorities for the campus, 

including how federal and state program 

funds will be used?

GT Identification

Bilingual Research Based curriculum 

for our EL population

District Wide Coaching available

3. Include more community involvement (LAFB, 

0

0

0

3. Career Day showcasing College and Careers 

0

2. Celebrity/Community Readers 

0

0

0

1. Implement AR Reading Nights

0

0

2. SMART goal Setting

3. Career Day showcasing College and Careers 

0

School Climate/ 

Safe & Healthy 

Schools

0

0

NOTE :  Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities 

sections above. The Comprehensive Needs Assessment does not contain what you will do to meet the needs. It is simply a report of the data examined and 

the conclusions drawn from that data. Needs identified in the CNA will lead to the goals, objectives, and strategies in the DIP/CIP.

3. Literacy Nights

0

0

0

1. Need of Vertical Alignments meeting

2. STAAR Reformat Resources

3. Strategic Professional Development for new 

0

0

0

1.  Math Curriculum Implementation with 

2. Strategic Planning Protocol: Building a DATA 

Family and 

Community 

Involvement

District/Campus 

Commitments 

Purchase items necessary to further 

adapt to new Math Curriculum

Navigate updated Planning Protocol 

guidelines

College & Career 

Readiness/ 

Graduation/ 

Dropout Reducation

1. Discipline Flowchart implementation

1 Teachers and staff set high expectations and 

3. New Teacher Mentoring Program District 

0

2. Kinder/ 5th Grade Graduations

3. UIL

0

0

Staff Quality

1. Staff PD reflects teacher needs

2. Low turnover rate

3. Mininal staff absence rate

0

0

0

1. Discipline Flowchart implementation

2. SMART goal Setting

0

2. Students recognize and understand their 

3. Variety of school clubs and organizations for 

STAFF SURVEY TRANSLATED DOCUMENTS HOME VISITS

PARENT CONFERENCE LOGS FAMILY SURVEYS MCKINNEY VENTO

PEIMS DATA

0

0

Area Reviewed

Summary of Strengths Summary of Needs

What were the identified strengths? What were the identified needs?

Academic 

Achievement

1. Rotation down time

2.strategic Power Hour options for students

3. TPRI tool
3. Classroom Management to assist students to 

focus and engage
0 0

0 0

0

Comprehensive Needs Assessment Summary – 
 Lamar Elementary School 2024-2025

Utilized Data Sources: These will automatically populate from your CNA worksheets
DISCIPLINE RECORDS TUTORING REPORTS FORMATIVE ASSESSMENT

GT TESTING

DEL RIO CARES DISCIPLINE RECORDS

TEACHER EVALUATION RESULTS TEACHER ATTENDANCE CLIMATE SURVEY

T-TESS DATA ATTENDANCE RECORDS DISCIPLINE CHART

STUDENT SELF-TRACKING

UIL updated Materials for our 

students to use as study guides

Incentives for our demerit discipline 

system.

Mentoring Programs to encourage 

positive role models 

College/Career night to encourage 

long term goals for our students

Science Fair supplies and materials 

to encourage more participation and 

not discourage participation due to 

lack of funds. 

Literacy Nights- Provide incentives to 

both parents and student for 

participating.

Offer flexibility to use hands on 

during Math instruction

Mentoring Programs for new or 

struggling teachers.

TEACHER RETENTION/ MOBILITY RATE STAFF SURVEYS

DIFFERENTIATED INSTRUCTION CHROMEBOOK DEVICE USAGE

1. Science Fair

0

0

1. Opportunities for parent involvement, PTO, 

2. Meet the Teacher Night and Open House 

1. HB 1416

2 TxKea

1. PD opportunites for all teachers across 

2. Offer mentoring opportunities for teachers, 

3.  Evenly distribute Special Populations 

0

0

1
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Lamar Elementary Staff Title ~ Staff Signature Qate
CVmhia Sahaqw Primipm . ty£w¢§q / $4?" 94
AmaHJra Fma Ags’r. Primipal
Mowioa Kuiz Counseor 1‘ ”Wt

4A,:-

Brmda Emilia Coumeor ma, 8! S IQ4
Kama Narcom Prmoipal ébcrefaw
Norma Memoza Affewdama ~12 - W7; 3/5my
Vacawg Nurge, / I
Egfela Govvmz Pamn’rm Aide Each/x63» swarm
Abraham Olvera Campug Ofaoer

91h Qrade
Pah’icia Villarr6al—Teavw Leader Eiliaaual Taaoher ”9X JLWVMff[1X g " S I

LQ L‘

Kamrim Marhmz Twohar .m&, ‘3 _ 5 ’ £ 6’
Adriaaa Vagauez Racher

V
3 — 6 - 24

'
Juli99a Lavaug Fxiiiaaaal Rad/war 9/ $720k!
Vacancy Taaoher I

44h Grad6
Kmma Jimemz—Team Laadar Teacher MOIQW g e 5 r 2024
Marisa Perez Teacher N MH%MM \B

”<6 ~ 5 v 74W
i

Aurora Kivero Eilhaual Teacher (ha/\mV/AVXW g
*
5 ~ aU‘

Erehda Mehchaca Teacher @M yea—ea 3mg e av
‘

3rd Grade _

Jahha Mahfoya - Team Leader Eihaua Teacher
‘Laura Marhhez hi'lhaua Teacher
Ahgehca Marhrwez Teacher
Norma Marhhez Teacher
Priscilla éahchez Teacher

Zhd Qi’ade
Alycia &ua}ardo — Team Leader Teacher
Kogaezela Peha Teacher /
Joarihe Madam hilihaual Ex Teacher eke
Koxaha whee MAAup Eiliriaual Teacher T a.) .‘Theela

Kodriauez Teacher M- i/S/zq
lsl Grade

.
&7$

Kaiherihe Mejia— Team Leader Teacher KmimMz €<l 6/19!
Karma Peha Teacher yew W o E Tc? F24
Koxahha Trevirio E‘iihaua Teacher $9 ger- '3' F5 ‘l

2 1!
Julie Wise Eiihaua Teacher Medal ix/W: Yea sf '

Kinder
F/illie Cruz — Team Leader Teacher kSJAM‘, AWM er sf90M
Diaha Quzmah hilihaual Teacher d‘ (mi/J ‘ (If $5 v sJF
Nereida Merichaca Teacher 1/ 234s“ avail
Griselda Cimcli Dual Lahauaae Teacher ¢

'
?—- 5’ rgg Qtl

épecials éfa1°1°
Ehris Wreh PE Coach / Teacher §A1Qw W/ a -

§ :2. q
Ohris Carderias Music Teacher l 1 (dl’ b «'6 fLLf
Marisela lVlaldOhado Ari Teacher lW Wn Fm.

Proliessiorial Quwai éiaff n 1 I
Amahda (Lieheda épeclal EducaliOh iii-Av (‘Amum) § 161

'M
Qorwa golelo Dyslexia (W

.\ . v
&&-
. -

giy/éow
Vasmih Herriaridez Eilihaual éiraiiiaesl

uwwjmeg € " S‘ “aw—L;
Behavior ékills Class /

Dariiza Herhahdez Eehavioral Teacher q

mlci Llewflp wrjvwmil A‘idO
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‘
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