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Regular School Board Meeting
April 20, 2026

Minutes of the Regular School Board Meeting of the Board of Trustees of the San
Felipe Del Rio Consolidated Independent School District was held Monday, April
20, 2026, in the Student Performance Center and Administration Building
Auditorium, 315 Griner Street, Del Rio, Texas.

Members of the public were able to access this meeting by viewing it on the San
Felipe Del Rio CISD webpage, Spectrum Digital Channel #1302, and San Felipe
Del Rio CISD YouTube Channel.

CALL TO ORDER AND ROLL CALL
Mr. Raymond P. Meza called this Regular School Board Meeting to order at 6:00 p.m.

Mr. Jesus E. Galindo called roll and confirmed a quorum was present.

Trustee Present Absent Late Arrival
Mrs. Rebekah L. Chavez X
Mr. Diego M. Almaraz, Jr. X

Mr. Joshua D. Overfelt

Mr. Raymond P. Meza

Mrs. Linda Guanajuato-Webb
Ms. Amy Haynes

Mr. Jesus E. Galindo

HKoK XK XK XK

Others present: Dr. Carlos H. Rios, Ms. Amy Childress, Mrs. Sandra T. Hernandez, Mrs.

Jane M. Villarreal, Mr. Carlos Barrera, Mr. Gilbert E. Sanchez, Mr. Hector Chapa and
others.

A moment of silence was observed for personal reflection.

The Pledge of Allegiance to the Flag of the United States of American recited.
OPENING CEREMONIES

RECOGNITIONS

A. Fine Arts Presentation - Mariachi
(Vanessa Martinez)

Vanessa Martinez recognized the Del Rio High School Varsity Mariachi Group
who competed in El Cotton Picket Mariachi Festival in Robstown, Texas and
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placed 1% in their division. The group performed two songs for the Board of
Trustees.

B. Athletic All State Academics THSCA
(Frenchey McCrea)

To qualify for Athletic Academic All-State by the Texas High School Coaches
Association (THSCA) the student must be a graduating senior with a high GPA,
be a varsity athlete in good standing and have good moral character. This year
Coach Frenchey McCrea recognized a total of six students who were nominated
by their coaches representing the following:

Student Athletic Trainers
(Brad Dixon, Head Trainer and Liana Escareno, Assistant Trainer)
¢ Alejandra Vasquez

Queens Basketball Academic All-State
(Coach Marisa Soto)
« Ella Jensen

Ram Football

(Coach Fiacro Ramirez)
e Jacob Ortiz
e Luke Miner
¢ James Guenther

Boys Soccer and Cross Country
(Coach Tani Canchola and Coach Vicky Perez)
+ Jose Rogelio Vielma

C. All State Qualifiers and State Powerlifting Champions
(Frenchey McCrea)

Frenchey McCrea recognized the following All-State Qualifiers and State
Powerlifting Champions students under the direction of Coach David Gomez, Jr.:

Ram Power State Qualifiers:
e Tadeo Talavera: Regional Champ, 2x Regional Medalist, 3x State
Qualifier
e Franky Guzman: 3" Place at Regionals, 6!" Place at State
e Tristan Coronado: 5™ Place at Regionals, 2x State Qualifier

Queen Power State 2" Runner-Up Team (3™ Place Finish)
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« Elma Ramirez; 2x Regional Qualifier, 4" Place at Regionals, 8" Place at
State

« Leslie Paredes: 2x Regional Qualifier, 3™ Place at Regionals, 7" Place at
State

« Aniah Gonzales: 3x Regional Qualifier. 2x State Qualifier, Regional
Champ, State Champ

e Gabby Diaz: 3x State and Regional Qualifier, 2x Regional Champ, 2x
Champ, Best Overall Deadlift 365[bs — Lightweight Divisions at State and
Regionals

» Kailyn Lomas: 4x State and Regional Qualifier, 2x Regional Champ 2025
and 2026, 3x State Champ, State Record Holder in Squat for 97Ibs and
105Ibs class, 365!bs

D. Proclamation — Month of the Military Child
(Raymond P. Meza)

April is the Month of the Military Child (MOMC), recognizing the resilience and
sacrifice of military-connected children. The 2026 theme is “Legacy of Resilience:
40 Years of Nourishing Our Military Children’s Future”. Mr. Raymond P. Meza,
School Board President, presented proclamation to United States Laughlin Air
Force Base Colonel, Tyler J. Ellison.

E. Proclamation — Autism Awareness Month
(Raymond P. Meza)

April is recognized annually as National Autism Acceptance Month or Autism
Awareness Month, aimed at raising awareness, fostering inclusion, and
supporting those with Autism Spectrum Disorder (ASD). Mr. Raymond P. Meza,
School Board President, presented proclamation to Mrs. Monica Luna-Garcia,
Special Education Director.

CITIZENS TO BE HEARD
None
PUBLIC HEARING — There are no items for this meeting.

BOARD MEMBER’S REPORT

A. Board President Annual Announcement on Continuing Education of Board

Members.
(Raymond P. Meza)
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Mr. Raymond P. Meza, School Board President, announced that all seven board
members have completed and exceeded all training requirements.

REPORTS

A. Intruder Detection Audit Report
(Chief Jose Faz)

Chief Jose Faz presented to the Board of Trustees the following report:

Intruder Detection Audit Reports
¢ IDA Final Report — Del Rio Freshman School
¢ Full Report
e Corrective Action

B. Discussion of Process and Options of the SFDRCISD School Calendar.
(Amy Childress)

Amy Childress presented to the Board of Trustees the following report:

2026-2027 Academic Calendar
e 2025-2026 Academic Calendar
¢ Proposed Changes for 2026-2027 Calendar
¢ Next Steps in Calendar Process

C. Facilities & Construction Updates
(Hector Chapa)

Hector Chapa presented to the Board of Trustees the following report:

SFDRCISD Facilities & Construction Report
e Constructions Projects
o District Wide Roofing Project
e Ticket Summary (January 1, 2026 — March 31, 2026)
o Maintenance Work Order Status
o Technology Work Order Status
o Transportation Work Order Status

CONSENT AGENDA
A. Minutes from the Meetings

1. March 30, 2026 — Regular School Board Meeting
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2. April 7, 2026 — Team of 8 Training

. Financial Statements
(Gilbert E. Sanchez)
Recommended Action: Approval

1. Consideration to approve amendment for all funds as of March 31, 2026.
Monthly financial status reports for all funds as of March 31, 2026, are
included for information purposes only.

. Awarding of Bid/RFP/RFQ ltems

(Paula Johnson)

Recommended Action: Approval

1. Consent C-1: PC Discount Catalog, RFP 27-09

2. Consent C-2: Asbestos Abatement, RFP 27-11

3. Consent C-3: Landscaping, Sprinkler & Drip Systems, and Related Supplies,
RFP 27-13

. Tax Refunds
(Gilbert E. Sanchez)
Recommended Action: Approval

1. Consideration to approve the Tax Collection Report in the amount of
$77,577.62 for the month of March 2026.

. Donations

(Gilbert E. Sanchez)

Recommended Action: Approval

1. Chick-Fil-A - $270.00 — Roberto “Bobby” Barrera Elementary

2. Valerie Mata - $200.00 — Del Rio High School Cheer

3. DRHS Cheer Booster - $9,600.00 — Del Rio High School Cheer
4. HTeaO - $200.00 — Del Rio High School Orchestra

5. Chick-Fil-A - $81.00 — Del Rio High School FBLA
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6. HTeaO - $170.00 — Del Rio High School Choir

7. Mariana Zuniga — Dutch Oven with a total estimated value of $50.00 — San
Felipe Memorial Middle School BBQ Team

8. Edna Puente — Foil Paper and Pans with a total estimated value of $40.00 —
San Felipe Memorial Middle School BBQ Team

9. Jessie Garcia — Two (2) HTeaO Gift Cards with a total estimated value of
$10.00 - Del Rio Middle School

10. Whataburger — Whataburger BOGO Coupons with a total estimated value of
$200.00 — San Felipe Memorial Middle School

11.PlaMor Del Rio — Two (2) Gift Certificates with a total estimated value of
$235.00 — San Felipe Memorial Middle School

12.BFCU - Gator Fence Screen for the Softball Field with a total estimated value
of $12,000.00 — Del Rio High School Queens Softball

F. Purchase Order over $25,000.00

1. Consideration to approve a Purchase Order over $25,000.00 to Playground
Boss, LLC in the amount not to exceed $75,714.00 (BuyBoard 781-25)
(Funding Source: Fund 170 General Fund — Operations) for furnishing and
installing a shade canopy, playground set and a stand-alone slide at Lamar
Elementary School and Buena Vista Elementary School.

(Hector Chapa)
Recommended Action: Approval

2. Consideration to approve a Purchase Order over $25,000.00 to DLP
Construction & Facility Maintenance, LLC in the amount not to exceed
$39,520.00 (RFP 26-01) (Funding Source: Fund 170 General Fund -
Maintenance) for constructing a concrete driveway at the District's Mail
Distribution Center.

(Hector Chapa)
Recommended Action: Approval

3. Consideration to approve a Purchase Order over $25,000.00 to JP Sanchez
Construction Co., Inc. in the amount not to exceed $30,000.00 (Funding
Source: Fund 170 General Funds — Operations) for lot clearing the property
located at the corner of Garza Street and Waters Avenue at San Felipe
Memorial Middle School.
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(Hector Chapa)
Recommended Action: Approval

G. Contracts over $5,000.00 — There are no items for this meeting.

H. Second Reading and Adoption of Policy Revisions — There are no items for this
meeting.

|. Quarterly Investment Report
(Gilbert E. Sanchez)
Recommended Action: Approval

1. Consideration to approve Quarterly Investment Report as of March 31,
2026.

Joshua D. Overfelt made motion to approve, and Jesus E. Galindo seconded.

Aye: Rebekah L. Chavez, Raymond P. Meza, Amy Haynes, Linda Guanajuato-
Webb '

Other: Diego M. Almaraz, Jr. (absent)
Motion Passed

ADMINISTRATION — There are no items for this meeting.
CURRICULUM AND INSTRUCTION

A. Consideration to approve the Certification of Provision of Instructional Materials
Survey (formerly known as TEKS Certification Process) for the 2026-2027
School Year.

(Jane M. Villarreal)
Recommended Action: Approval

Rebekah L. Chavez made motion to approve, and Joshua D. Overfelt seconded.

Aye: Raymond P. Meza, Jesus E. Galindo, Amy Haynes, Linda Guanajuato-
Webb

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed
TECHNOLOGY AND OPERATIONS
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A. Consideration and take possible action authorizing the Board of Trustees
President, Raymond P. Meza, to grant and sign a utility easement to AEP Texas,
Inc. to construct an electrical service entrance on district-owned property at Del
Rio High School.

(Hector Chapa)
Recommended Action: Approval

Jesus E. Galindo made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Joshua D. Overfelt, Raymond P. Meza, Linda
Guanajuato-Webb

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

BUSINESS AND FINANCE

A. Consideration to approve submittal of the Head Start Continuance Funding Grant
Application in the amount of $2,910,713.00 with NFS of $727,678.00 for a total
amount of $3,638,391.00 to Region VI Head Start Office along with the Annual
Report to the Public, Self-Assessment, Community Assessment, Training and
Technical Assistance Plan, Cost Allocation Plan, Selection Criteria, Program
Goals and School Readiness Plan.

(Dr. Alanna Talamantez-Elizondo)
Recommended Action: Approval

Linda Guanajuato-Webb made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Joshua D. Overfelt, Raymond P. Meza, Jesus E.
Galindo

Other: Diego M. Almaraz, Jr. (absent)
Motion Passed

B. Consideration to approve Memorandums of Understanding in accordance with
Section 642 (e) (5) of the Head Start Act, Head Start Agencies (grantees) are
required to enter into a Memorandum of Understanding (MOU) with appropriate
local entities. '

(Dr. Alanna Talamantez-Elizondo)
Recommended Action: Approval

Jesus E. Galindo made motion to approve, and Linda Guanajuato-\Webb
seconded.
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Aye: Rebekah L. Chavez, Joshua D. Overfelt, Raymond P. Meza, Amy Haynes,
Other: Diego M. Almaraz, Jr. (absent)
Motion Passed

C. Consideration to approve the renewal of the Foodservice Management Company
Contract with Southwest Food Service Excellence, LLC.
(Amy Childress)
Recommended Action: Approval

Amy Haynes made motion to approve, and Linda Guanajuato-Webb seconded.

Aye: Rebekah L. Chavez, Joshua D. Overfelt, Raymond P. Meza, Jesus E.
Galindo

Other: Diego M. Almaraz, Jr. (absent}
Motion Passed

D. Consideration to approve the Memorandums of Understanding between San
Felipe Del Rio Independent School District, The City of Del Rio and The County
of Val Verde, Texas, a Political Subdivision of the State of Texas in regard to
Lone Star Consulting and Andrade Van De Putte and Consideration to approve
Purchase Orders over $25,000.00 to Lone Star Consulting and Andrade Van De
Putte in the amount of $38,000.00 (Funding Source: Fund 185 General Fund —
CFO) for Federal and State advocacy services.

(Gilbert E. Sanchez)
Recommended Action: Approval

Administration made recommendation to approve Memorandums of
Understanding and not to move forward with the approval of the Purchase Order

Joshua D. Overfelt made motion to approve, and Jesus E. Galindo seconded.

Aye: Rebekah L. Chavez, Raymond P. Meza, Amy Haynes, Linda Guanajuato-
Webb

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

HUMAN RESOURCES
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A. Discussion and possible action to approve Employee Job Descriptions and
Evaluation Forms:
(Amy Childress)
Recommended Action: Approval

e Chief Administrative Officer — Update

o Special Education Co-Teacher — New

o Special Education Teacher (Life Skills) — New

* Accounting Assistant — Special Education Department — New
Special Education Aide — Update

Special Education Aide (Life Skills) — Update

Special Education Aide (Behavior) — New

Teacher — Update

Lead Librarian Stipend - New

Joshua D. Overfelt made motion to approve, and Rebekah L. Chavez seconded.

Aye: Raymond P. Meza, Jesus E. Galindo, Amy Haynes, Linda Guanajuato-
Webb

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed
STUDENT SERVICES - There are no items for this meeting.
SECURITY - There are no items for this meeting.
The board adjourned into executive session at 7:25 p.m.
CLOSED SESSION

If, during the course of any duly posted meeting, the Board of Trustees determines that
a closed or executive session is required regarding an item posted on the Agenda, that
session will be held on any or all subjects and purposes permitted by Sections 5§51.071,
551.072, 551.073, 551.074, 551.076, 551.0821, 551.084, 551.087 of the Government
Code (The Texas Open Meetings Act). If a final vote is required on any matter
considered in the closed or executive session, it shall be taken either upon the
reconvening of the public session covered by this notice or at subsequent, duly posted,
public meeting as the Board shall determine.
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A. Pursuant to 551.074: Personnel Matters and 551.071 Consultations with
Attorney.

1.

8.

9.

Discussion and possible action to approve the Personnel Report to include
the following:

* New Hires
« District Vacancies: Retirements/Resignations

Discussion and possible action to approve the position of the Bilingual/ESL
Curriculum Coordinator.

Discussion and possible action to approve the position of the Federal and
State Programs Coordinator.

Discussion and possible action to approve the position of the Child Nutrition
Coordinator.

Discussion and possible action to approve the position of the Head Football
Coach/Athletics Coordinator.

Discussion and possible action to approve the position of the Head Band
Director.

Discussion and possible action to approve Salary Adjustments.
Discussion and possible action to approve Teacher Contracts.

Consultation with Bond Attorney.

The Board reconvened at 9:02 p.m.

RECONVENE TO OPEN SESSION

The Board may vote upon, and/or take action as to, any or all of the items considered
under “Closed Session”.

A. Consideration to approve the Personnel Report to include the following:
(Amy Childress)
Recommended Action: Approval

¢« New Hires
» District Vacancies: Retirements/Resignations
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Aubrey Badana — Dr. Lonnie Green Elementary — Special Education Teacher-
Life Skills— 10 Month Probationary Contract

Markel Copprue — Del Rio High School — Music Teacher-Assistant Band Director
— 11 Month Probationary Contract

Amy Haynes made motion to approve, and Linda Guanajuato-Webb seconded.

Aye: Rebekah L. Chavez, Joshua D. Overfelt, Raymond P. Meza, Jesus E.
Galindo

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

. Consideration to approve the position of the Bilingual/ESL Curriculum

Coordinator.
(Amy Childress)
Recommended Action: Approval

Lourdes McClellan — Curriculum & Instruction Department — 10 Month
Probationary Contract

Rebekah L. Chavez made motion to approve, and Jesus E. Galindo seconded.

Aye: Joshua D. Overfelt, Raymond P. Meza, Amy Haynes, Linda Guanajuato-
Webb

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

. Consideration to approve the position of the Federal and State Programs

Coordinator.
(Amy Childress)
Recommended Action: Approval

Jessica Morris — Federal Programs — 12 Month Non-Chapter 21 Probationary
Contract

Joshua D. Overfelt made motion to approve, and Jesus E. Galindo seconded.
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Aye: Rebekah L. Chavez, Raymond P. Meza, Amy Haynes, Linda Guanajuato-
Webb

Other: Diego M. Almaraz, Jr. (absent)
Motion Passed

. Consideration to approve the position of the Child Nutrition Coordinator.
(Amy Childress)
Recommended Action: Approval

Travis Mariner — Food Service Department — 12 Month Non-Chapter 21
Probationary Contract

Linda Guanajuato-Webb made motion to approve, and Jesus E. Galindo
seconded.

Aye: Rebekah L. Chavez, Joshua D. Overfelt, Raymond P. Meza, Amy Haynes
Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

. Consideration to approve the position of the Head Football Coach/Athietics
Coordinator.

(Amy Childress)
Recommended Action: Approval
Daniel J. Infante — Del Rio High School — 12 Month Probationary Contract

Joshua D. Overfelt made motion to approve, and Linda Guanajuato-Webb
seconded.

Aye: Rebekah L. Chavez, Raymond P. Meza, Jesus E. Galindo, Amy Haynes
Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

. Consideration to approve the position of the Head Band Director.

(Amy Childress)
Recommended Action: Approval
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John Schindler — Del Rio High School — 12 Month Probationary Contract
Rebekah L. Chavez made motion to approve, and Amy Haynes seconded.

Aye: Joshua D. Overfelt, Raymond P. Meza, Jesus E. Galindo, Linda
Guanajuato-Webb

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

. Consideration to approve Salary Adjustments.

(Amy Childress)
Recommended Action: Approval

Linda Guanajuato-Webb made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Joshua D. Overfelt, Raymond P. Meza, Jesus E.
Galindo

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

. Consideration to approve Teacher Contracts.

(Amy Childress)
Recommended Action: Approval

Jesus E. Galindo made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Joshua D. Overfelt, Raymond P. Meza, Linda
Guanajuato-Webb

Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

SUPERINTENDENT’S REPORT - There are no items for this meeting.
ADJOURNMENT

Mr. Raymond P. Meza made the recommendation to adjourn the meeting.
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Jesus E. Galindo made motion to approve, and Amy Haynes seconded.
Aye: Rebekah L. Chavez, Joshua D. Overfelt, Linda Guanajuato-Webb
Other: Diego M. Almaraz, Jr. (absent)

Motion Passed

The Meeting Adjourned at 9:07 p.m.

C At =<

esident Secretary
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