
GARFIELD EL
Campus Improvement Plan

2022/2023
Excellence is the Expectation!

Este plan de mejoramiento del campus está disponible en español a pedido.
Por favor, póngase en contacto con la oficina de la escuela.

Mr. Carlos U. Ramirez
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300 W. Martin
(830) 778-4700

carlos.ramirez@sfdr-cisd.org

Date Reviewed: Date Approved: 
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GARFIELD EL

Mission
To focus our energy and passion towards significantly improving every student's reading level and

academic achievement.

Vision
At Garfield Elementary we will foster a nurturing environment where everyone shares in

Garfield PRIDE!

Nondiscrimination Notice
GARFIELD EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including

vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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GARFIELD EL Site Base

Name Position

Ramirez, Carlos Principal

Magadan, M Strategist

Duenez, Isa Teacher

Saldiva, E Teacher

Barbery-Fraga, Vanessa Teacher

Gonzalez, Dolimer Assistant Principal

Diaz, Sabrina Kinder Teacher

Martinez, Griselda Community Member

Venegas, Sandra Counselor

Castro, Lazaro Business

Lujan, Chelsea 2nd grade Cluster Leader

Hill, Isabel 5th grade cluster leader

Garcia, Laura Special Education Teacher
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 1. Garfield Elementary will increase student achievement in Science to 60% so that all student groups and subgroups show improvement by the end of the
22-23 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  During the 22-23 school year we will utilize
science
journals, Stem scopes, hands on science
activities,
Lead4Ward resources, Brainpop, Generation
Genius, and Ford Ferrier Science to
teach readiness and supporting standards,
increase science vocabulary and science
content knowledge to meet system safeguards
for economically disadvantaged students,
special education students and limited English
proficient students. (TI)  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group:
K,1st,2nd,3rd,4th,5th)  (Strategic Priorities: 4)
(ESF: 1,1.2,4,4.1,5,5.1,5.2,5.3)

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August - May (F)FOCUS Group Grant,
(S)Local Funds

Criteria: Summative - science lab
lessons, science lab schedule,
journals, DMAC reports,
walkthroughs

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 2. Garfield Elementary will increase student achievement of our LEP students in all tested areas, specifically Reading and Math, as per system
safeguardsso that there is less than a 10% gap between all student groups and LEP students for the 22-23 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide opportunities for teachers to attend
in person and or virtual targeted/focused
staff development to assist Limited
English Proficient students and provide
targeted tutorials/ small groups
for struggling LEP students to meet system
safeguards for ELLs in areas of Reading, Math,
Writing
and Science.  (Title I SW Elements:
2.2,2.4,2.5,2.6)  (Title I TA: 6)  (Target Group:
EB)  (Strategic Priorities: 1,2,4)  (ESF:
1,1.2,4,4.1,5.1,5.2,5.3)

Campus Administrators,
Directors, Special Ed Teacher,
Strategists

August -
December

(F)Title IIA Principal and
Teacher Improvement, (F)Title
III Bilingual / ESL

Criteria: Summative - staff
development
sign in sheets, agendas,
evidence in walkthroughs,
tutorial plans and sign in sheets

06/19/23 - Completed (S)
03/06/23 - Completed 
12/09/22 - On Track 
11/18/22 - Pending 

2.  Implement the use of before school and or
after school small group tutorials with campus
teachers and or support staff for ELA, Science
and Math to provide targeted instruction aimed
at increasing our Masters and Meets numbers.
Teachers will utilize DMAC
reports/ benchmarks for tutorial
planning and to identify skills not mastered for
our
LEP students to meet system safeguards for
ELLs in the areas of Reading and Math.
(TSI/TI)  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group: EB)
(Strategic Priorities: 2,4)  (ESF:
1.2,4,4.1,5,5.2,5.3)

Campus Administrators,
Dyslexia Teacher, Special Ed
Teacher, Strategists, Teachers

August - June (F)Title I, (F)Title III Bilingual /
ESL, (S)Local Funds

Criteria: Summative - intervention
plans,
lesson plans, DMAC reports,
classroom and tutorial
walkthroughs
DMAC

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

3.  Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  (Title I SW Elements:
1.1,2.5)  (Target Group: AtRisk)  (Strategic
Priorities: 1)  (ESF: 2)

Campus Administrators, Chief
Instructional Officers

June 2022-June
2023

(S)State Compensatory Criteria: Payroll/HR
Documentation

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 3. For the 22-23 school year Garfield Elementary will increase student achievement so that 60% of Kinder to second grade students will be at Meets or
above grade level, 43% of 3rd graders will be at Meets or above in STAAR Reading, 36% of 3rd graders will be at Meets or above in 3rd grade STAAR
Math and 80% of 4th and 5th graders will show growth in both STAAR Reading and Math so that all student groups and subgroups show improvement
by the end of the 22-23 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Grade level teams will meet weekly for 
planning protocol in Kinder to 5th grades to
effectively plan for the
implementation of district curriculum and utilize
data disaggregation to
ensure mastery of summative tests,
benchmarks and to identify TARGET TEKS for
the six weeks and plan for effective student
interventions.
Resources: Campus resource
materials(binders, dividers, card stock, copy
paper, pencils, folders), substitutes for trainings
as needed, materials (manipulatives,
instructional resources) for interventions. (TSI /
TI)  (Title I SW Elements: 1.1,2.2,2.4,2.5,2.6)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 1,1.1,1.2,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

September - May (F)Federal Grant, (F)Title I,
(S)Local Funds

Criteria: STAAR, TPRI, TXKEA,
summatives, baselines,
benchmarks, formatives, Reading
level data.

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

2.  During the 22-23 school year, we will
provide modeling opportunities, learning walks,
coaching, continued training in
the areas of effective instructional practices in
ELA/Literacy block components and Math and
or delivery interventions for all students using
guided practices in ELA and Math. 
We will strategically focus on LEP and Special
Education students in
order to improve data. (TSI/TI)  (Title I SW
Elements: 1.1,2.2,2.4,2.5,2.6)  (Target Group:
All)  (Strategic Priorities: 1,2,4)  (ESF:
1,1.1,1.2,2.1,3.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Dyslexia Teacher, Special Ed
Teacher, Strategists, Teachers

August - May (F)Federal Grant, (F)FOCUS
Group Grant, (F)Title I, (S)Local
Funds

Criteria: Summative -
walkthroughs
documentation, tutorial plans,
tutorial sign in sheets, 
reports, DMAC summative
reports
DMAC

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

3.  Utilize our Instructional Playbook/Power
moves, anchor charts, scaffolding/chunking
strategies for best practices, exit tickets, think
alouds, wait time, etc.
On going training will be provided in

Campus Administrators,
Dyslexia Teacher, Special Ed
Teacher, Strategists, Teachers

August - May (F)Title I, (S)State
Compensatory - $8,081.46

Criteria: Staar results and end of
year accountability data.

06/19/23 - Completed (S)
03/06/23 - On Track 
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 3. For the 22-23 school year Garfield Elementary will increase student achievement so that 60% of Kinder to second grade students will be at Meets or
above grade level, 43% of 3rd graders will be at Meets or above in STAAR Reading, 36% of 3rd graders will be at Meets or above in 3rd grade STAAR
Math and 80% of 4th and 5th graders will show growth in both STAAR Reading and Math so that all student groups and subgroups show improvement
by the end of the 22-23 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

Lead4Ward resources, teaching academic
vocabulary, authentic student engagement and
higher level questioning to improve academic 
vocabulary, comprehension and higher order
thinking skills. Provide teachers with training in
Read Naturally, TPRI resources and Haggerty
Phonemic Awareness 
to utilize during Tier 1 instruction and
intervention time. 
Resources: professional development/ READ
Grant Cohort,  Haggerty PA and Bridge the
Gap training and curriculum for intervention,
teacher
books, District resources, Edmentum,
Lonestar, Brain Pop, Reading Eggs,
Renaissance Learning,  K 12 Summit, LEXIA
English
Lead4ward,  reading material. (TSI/TI)  (Title I
SW Elements: 1.1,2.2,2.4,2.5,2.6)  (Target
Group: All)  (Strategic Priorities: 1,2,4)  (ESF:
1,1.1,1.2,2.1,3.1,3.2,4,4.1,5,5.1,5.2,5.3,5.4)

12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 4. Garfield Elementary will increase student achievement of our Special Education students so that there is less than a 10% gap between all
studentgroups and special education students in all tested areas for the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Implement the use of small group
instruction/ guided interventions utilizing
instructional manipulatives  for our
special education students. Use district
resources to enhance learning: Epic Books,
Lone Star, Brain pop, Flocabulary, Lexia and
Renaissance reading.  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group: SPED)
(Strategic Priorities: 2,4)  (ESF:
1.1,1.2,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August May (F)Federal Grant, (F)Title I,
(S)Local Funds

Criteria: Lesson plans, walk
throughs, Conferences

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 5. Garfield Elementary will increase campus attendance rate to 98% every six weeks during the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Utilize attendance clerk to monitor
attendance and provide daily reports. Parental
aide, front office secretaries and counselors
will make phone calls and the parental aide will
make home visits when necessary to verify
absences and offer support as needed for
resources, properly document, illness, etc.
(Title I SW Elements: 1.1,2.1,2.2,2.4,2.6,3.1)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 1,1.1,3,3.1,3.2,3.3,3.4)

Attendance Staff, Campus
Administrators, Counselors,
Parents, Teachers

August - June (F)Title I Criteria: Daily/Six weeks
attendance reports.

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 6. Garfield Elementary will increase student motivation and positive character to promote a safe and positive school climate so that less than 2%
ofstudents have discipline referrals per six weeks during the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Staff will implement  Del Rio Cares
strategies to maintain a positive school
environment.  (Title I SW Elements:
2.2,2.4,2.6)  (Target Group: All)  (Strategic
Priorities: 2,4)  (ESF:
1,1.1,1.2,3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Teachers

August - June (F)Title I, (F)Title V RLIS,
(S)Local Funds

Criteria: Discipline reports,
teacher feedback/ parent
feedback, Counselor feedback,
student feedback.

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

2.  Provide teachers with staff development in
the area of positive behavior support and
motivating student to learn to create a positive
and caring learning environment in the
classroom and through out the school
Example: Del Rio Cares, Give Me Five, etc
(Title I SW Elements: 1.1,2.2,2.4,2.6)  (Target
Group: All)  (Strategic Priorities: 1,4)  (ESF:
1.1,1.2,3,3.1,3.2,3.3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors

August - June (F)Title I, (F)Title V RLIS Criteria: Feedback from parents,
teachers and students.

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

3.  Counselor will coordinate with and train with
District Counselors/ Staff in order to implement
a campus wide positive school guidance
program.  (Title I SW Elements: 2.2,2.4,2.6)
(Target Group: All)  (Strategic Priorities: 1,4)
(ESF: 1,1.1,1.2,3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Directors

August -
December

(F)Title I Criteria: Feedback from staff and
discipline/ online bullying reports.

06/20/22 - Completed (S)
03/29/22 - Some Progress 
11/18/21 - Some Progress 
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GARFIELD EL
Goal 1. This District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at

thehighest standards of excellence.

Objective 7. Garfield Elementary will create a campus that is a bully free zone so that less than 1% of student referrals are related to bullying incidences per
sixweeks during the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide anti-bullying activities,
presentations, and or announcements  campus
wide throughout the year. Implementation of
the PBIS Mustang Expectations  (Title I SW
Elements: 2.2,2.4,2.6)  (Target Group: All)
(Strategic Priorities: 1,4)  (ESF:
1,1.1,1.2,3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Teachers

August - June (F)Title I, (F)Title IV SSAEP Criteria: Feedback from staff,
students and parents.

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - Significant Progress 
11/18/22 - Pending 
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GARFIELD EL
Goal 2. The District shall continue to be a good steward of the community's resources -financial, human, facilities - and explore new opportunities

fororganizational efficiency and effectiveness.

Objective 1. Garfield Elementary will develop a local campus budget that is 100% aligned to the campus improvement plan and is utilized to impact
studentachievement for the 22-23 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Meet with instructional staff regularly and
purchase targeted instructional resources and
materials needed for the classroom, provide
staff development via zoom/ in person at the
campus level based on need and provide
support staff to meet student instructional
goals.  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 1,2,4)  (ESF:
1,1.1,1.2,2,2.1,3,3.1,3.2,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August - June (F)Title IV SSAEP, (S)Local
Funds, (S)Technology Grant

Criteria: Feedback from staff/
survey

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 2. The District shall continue to be a good steward of the community's resources -financial, human, facilities - and explore new opportunities

fororganizational efficiency and effectiveness.

Objective 2. Garfield Elementary will increase student achievement in Math during the 22-23 school year to 75 % so that all student groups and subgroups show
improvement by the end of the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Continue to train and implement the  District
wide Math curriculum in Kinder to 5th grade for
accelerated instruction based on DMAC
data from summatives, STAAR and
benchmarks to close the achievement gap and
increase student achievement on all STAAR
tests.  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group:
All,K,1st,2nd,3rd,4th,5th)  (Strategic Priorities:
1,2,4)  (ESF:
1,1.1,1.2,2,2.1,3,3.1,3.2,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Special Ed Teacher, Strategists,
Teachers

August - May (F)Federal Grant, (F)FOCUS
Group Grant, (S)Local Funds

Criteria: Summative, pm data,
STAAR data

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

2.  Provide ongoing training on the integration
of Math vocabulary, the implementation of
effective small guided groups and purchase
targeted manipulatives  along with professional
development for staff.  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 1,2,4)  (ESF:
1.2,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Strategists, Teachers

August - May (F)Federal Grant, (F)FOCUS
Group Grant, (S)Local Funds

Criteria: summative/ formative
assessment/ progress monitoring,
walk through information

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

3.  Utilize District wide math curriculum to
reinforce readiness and supporting standards
and increase content knowledge with all
students, specifically focusing on LEP students
to meet system safeguard.  (Title I SW
Elements: 1.1,2.2,2.4,2.5,2.6)  (Target Group:
All)  (Strategic Priorities: 1,2,4)  (ESF:
3.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Strategists, Teachers

August - June (F)Federal Grant, (F)FOCUS
Group Grant, (F)Title I

Criteria: Accountability scores/ PM
scores/ summative scores.

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 1. Garfield Elementary will increase parental involvement by having a minimum of two parental functions and two methods of communication per six
weeksduring the 22-23 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Increase parental and community
involvement by conducting zoom meetings,
face to face meetings during the
day and evenings covering topics
such as STAAR testing information, content
area
curriculum/ importance of reading, gradebook,
GT information/ health and wellness, etc .
(Title I SW Elements:
1.1,2.1,2.2,2.3,2.4,2.6,3.1,3.2)  (Target Group:
All)  (Strategic Priorities: 2,4)  (ESF:
1,1.1,1.2,3,3.1,3.2,3.3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

August - May (F)Title I, (S)Local Funds Criteria: Sign in sheets, parent
survey

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

2.  Improve and increase communication with
parents by sending out a campus wide Dojo
reminders, email, notes as needed, campus
call outs/ text, social media and offer both face
to face and virtual parent meetings,
open house and PTO nights.  (Title I SW
Elements: 1.1,2.1,2.2,2.3,2.4,2.6,3.1,3.2)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 1,1.1,1.2,3,3.1,3.2,3.3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

August - May (F)Title I Criteria: Sign in sheets and parent
survey

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

3.  Parental aide will attend in person and or
virtual 
training as needed to turn around and  conduct
trainings for parents.  (Title I SW Elements:
1.1,2.1,2.2,2.4,2.6,3.1,3.2)  (Target Group: All)
(Strategic Priorities: 2,4)  (ESF: 3,3.1,3.3,3.4)

Campus Administrators,
Parental Aides

August - June (F)Title I Criteria: Sign in sheets and parent
survey

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 2. Garfield Elementary will provide a minimum of 1 campus visit per school year from early childhood programs to assist with a smooth transition the
following year..

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Tours and orienetation will be set up
for incoming Kinder parents and their children
to ease the transition into elementary school.
(Title I SW Elements: 1.1,2.1,2.2,2.4,2.6,3.1)
(Target Group: PRE K)  (Strategic Priorities:
2,4)  (ESF: 3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

May - September (F)Title I Criteria: Feedback from parents

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 3. Garfield Elementary will send campus representatives to participate at a minimum of one parent orientation at Irene Cardwell to assist with
providinginformation for a smooth transition to Garfield Elementary during the following school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will plan and prepare for a
presentation at Irene Cardwell to include
school
procedures and academic information; a
brochure will be created to provide to parents
at orientation.  (Title I SW Elements:
1.1,2.1,2.2,2.4,2.6,3.1)  (Target Group: PRE K)
(Strategic Priorities: 2,4)  (ESF:
3,3.1,3.2,3.3,3.4)

Campus Administrators,
Teachers

May (F)Title I Criteria: Feedback from staff and
parents.

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 

2.  Increase parental and community
involvement by conducting face to face and or
zoom meetings both during the day and
evening training in a variety of areas, for
example: content area information, technology,
and parenting.  (Title I SW Elements:
1.1,2.1,2.2,2.3,2.4,2.6,3.1,3.2)  (Target Group:
All)  (Strategic Priorities: 2,4)  (ESF:
3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Parental Aides

August - May Criteria: Sign in sheets, parent
surveys

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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GARFIELD EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 4. Garfield Elementary  classroom teachers will hold a minimum of two parent conferences during the 22-23 school year to discuss student progress and
interventions being implemented.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will make/attempt contact with
parent/ guardians at least twice a six weeks
and
keep a log of conferences, data discussed
as well as share strategies that can be used at
home to assist with student achievement.
(Title I SW Elements:
1.1,2.1,2.2,2.3,2.4,2.5,2.6,3.1,3.2)  (Target
Group: All)  (Strategic Priorities: 2,4)  (ESF:
3,3.1,3.2,3.3,3.4)

Campus Administrators,
Teachers

August - June (S)Local Funds Criteria: Contact logs, parent
surveys

06/19/23 - Completed (S)
03/06/23 - On Track 
12/09/22 - On Track 
11/18/22 - Pending 
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Targeted Improvement Plans  

Dr. Fermin Calderon Elementary
Garfield Elementary and North Heights 

Elementary

Aida V. Gomez, SFDRCISD Chief Instructional Officer

Principals: Allison Mercier, Carlos Ramirez, and Maytte Soliz

November 14, 2022



Historical Background Information for 
Grants

• In 2018-2019, the three elementary campus were identified for Targeted 
Support and Improvement.

• This identification qualified the campuses to apply for the Effective 
Schools Framework (ESF) Focus Grants.

• Districts did not receive Accountability Ratings in 2019-2020, and 2020-
2021.

• The Focus Grants were awarded for two years: 2021-2022 and 2022-
2023.



2018-2019 Closing The Gap 



Federal Accountability

 Campuses are identified for Targeted Support as part of the Federal Accountability System
 Domain 3 under the State Accountability system is the Federal portion of the district’s accountability.
 This domain is referred to as Closing the Gaps.
 This domain in Elementary measures 14 Sub-Populations of Students: 

 Academic Achievement in Reading and Math 
 Growth Status
 English Language Proficiency Status
 Student Success Status



ESF Focus Grant

• The ESF Focus Grant was an award of $162,362.34 over a two year period for each campus.
• The district contracted with the ESC 15 to facilitate the Effective Schools Framework professional 

development and guidance.  The campus cost is $15,000.00 per year, funded by the grant.
• Remaining funds are approved for resources and materials, professional development, and extra 

duty pay for staff (such as attending the Campus Leadership training before school began). 
• ESC 15: Dr. Michael Bohensky, Rob Hollis and Ryan Knickerbocker partnered up with the three 

campuses.  This is the second year of implementation.
• The ESC 15 partnership:

• Provide PD for Principals and Cluster Leaders
• Conduct walk-throughs with Principals for calibration
• Mediate meetings with TEA
• Assist in the Goal Settings and Data Collections
• Submit required quarterly reports to TEA



Closing the Gaps Goals

• Dr. Fermin Calderon: Due to the significant growth made in the 2022 accountability year, we plan to have 
an overall "B" again in 2023. The campus plans to increase the overall score by making an impact in 
Domain 3--Closing the Gaps. The campus scored an overall domain score of 75 in 2022 and an increase of 
a minimum of 5% points will move to an 80% for Domain 3. Intentional planning to benefit data meetings 
that improve academic achievement for ALL students in specifically reading will be a focus to make this 
goal a reality.

• Garfield Elementary:  By the end of the 2022-2023 school year, 60% of all students will be at the “Meets” 
level in the ELAR & Math STAAR. 

• North Heights Elementary: By June 2023, NHE will increase Academic Achievement for All students by 15% 
in both reading and math. Meeting this goal will allow our overall Academic Achievement increase in “Meets 
and Masters,” which will also increase Domain 1.



Campus Target Goals

• All three campuses focused on the two Essential Actions below:
 Essential Action 5.1 Effective classroom routines and instructional strategies.
 Essential Action 5.3 Data-driven Instruction.

• The two year process is divided into four Cycles. 
• Each cycle includes a 90 day outcome.



Essential Actions Implementation

• Key Practices
• Rationale
• How to Build Capacity in the Essential Action
• Desired Annual Outcome
• District Commitment 
• Desired 90 Day Outcomes
• Review and evidence of achieving the annual outcome



Campus Profile – Dr. Fermin Calderon Elementary



Campus Profile – Garfield Elementary



Campus Profile – North Heights Elementary



Additional ESC 15 Support

Date Topic
October 2, 2022 Using Student Artifacts to Guide Data Meeting and Instruction
November 14, 2022 Aggressive Monitoring: Doing it Daily
January 9, 2022 Engaging Students in Daily Formative Assessments
February 13, 2022 Reteach Models and Effective Analysis of Student Management
March 20, 2022 Spiraling Reteach through Developing New Learning



Questions?

https://go.microsoft.com/fwlink/?linkid=2007348

