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Strategic Priorities
Priority 1. Recruit, support, and retain teachers and principals 

Priority 2. Build a foundation of reading and math 

Priority 3. Connect high school to career and college 

Priority 4. Improving low-performing schools 
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SAN FELIPE-DEL RIO CISD

Mission
Dedicated to empowering students to understand their worth and the value of education.

PRICELESS!

Vision
  BE TEACHERS,
  BE STUDENTS,

 BE POLITICIANS,
 BE PREACHERS,
 BE BELIEVERS,
 BE LEADERS,

 BE ASTRONAUTS,
 BE CHAMPIONS,

BE TRUTH-SEEKERS.

Nondiscrimination Notice
SAN FELIPE-DEL RIO CISD does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs,

including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of
the rehabilitation Act of 1973; as amended.
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What We Believe In

 

 
*Commitment to Greatness
*Passion for our work
*No excuses
*Accountability
 
 
What we want to help our Students accomplish:
 
Every student will graduate college ready, college connected and ahead of the game.
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SAN FELIPE-DEL RIO CISD
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 1. Assessments aligned to the curriculum will be used to monitor student progress toward meeting state passing standards 2017-2018

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Curriculum Based Assessments and District
level Benchmarks that are aligned to the
curriculum will be written for each of the HB5
courses.  (Target Group: All)  (Strategic
Priorities: 4)

Curriculum Coordinators 2017-2018
School year

(F)Title I, (S)Local Funds Benchmark scores, student
achievement gains.

2.  Prior to the administration of a curriculum
based assessment and district level
benchmarks that are aligned to the curriculum
will be written for each of the HB5 classes.
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Curriculum Coordinators, Dean
of Instruction

Every six weeks (F)Title I, (S)Local Funds Formative - benchmark scores,
student achievement gains.
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SAN FELIPE-DEL RIO CISD
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 2. Curriculum will be horizontally aligned in 2017-18 in all courses.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Curriculum writers and teachers will be
trained on the state standards, indices, depth
and complexity of the TEKS and on the use of
data to create a viable curriculum for each
course.  (Target Group: All)  (Strategic
Priorities: 3)

Campus Administrators,
Curriculum Coordinators, Dean
of Instruction

2017-2018 school
year

(S)Local Funds Formative - Student
achievement gains,
benchmarks.

2.  Curriculum documents will include ELPS
strategies for ESL/ELL students and
supplemental aids  for special education
students.  (Target Group: ESL, LEP, SPED)
(Strategic Priorities: 4)

Campus Administrators,
Curriculum Coordinators, Dean
of Instruction

2017-2018 school
year

(F)Title I, (S)Local Funds Formative - 
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SAN FELIPE-DEL RIO CISD
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 3. All sub population groups will be monitored to ensure they are on track to meet state passing standards on the 2017-2018 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Campus administrators will prepare campus
level binders with data related to students in
each of their subgroup such as ESL/ELL,
Special Education, Economic Dis, Hispanic,
CTE.  (Target Group: All)

Campus Administrators Students will know their students
and demographics.
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SAN FELIPE-DEL RIO CISD
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 4. ECHS has high expectations for all students and will model strategies that will not only help them graduate, but skills will transfer and benefit higher
education.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All ECHS teachers will be trained and
implement The Common Instructional
Framework. (CIF) CIF is a model based on the
implementation of research based strategies
that work such as Collaborative groups, group
work, Writing to learn, Scaffolding, questioning,
classroom talks, and literacy groups.  (Target
Group: All)  (Strategic Priorities: 3)

Campus Administrators,
Curriculum Coordinators

August 2017 (S)Local Funds Student achievement and EOC
scores.
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SAN FELIPE-DEL RIO CISD
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizational efficiency

and effectiveness.

Objective 1. By June 2018, ECHS will utilize 90% of local, state and fed funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Local campus budget will be aligned to the
Campus Improvement Plan to support the
instructional goals and academic needs of
students.   (Target Group: All)

Campus Administrators (F)Title I, (S)Local Funds Evaluation by Budgeting office.
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SAN FELIPE-DEL RIO CISD
Goal 3. The District shall provide a meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 1. By June 2018, ECHS will increase parent participation by 25%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ECHS will encourage parents to participate
in their student's education by hosting campus
orientation, parental training, informational
meetings, and student progress conferences.
(Target Group: All)

Campus Administrators,
Counselors, Parents, Teachers

2017-2018 (S)Local Funds Sign in sheets, counselors
records

2.  ECHS will provide training and support for
parents on Skyward parent portal and SWTJC
systems FERPA to encourage monitoring of
student attendance and grades. As well as help
our students monitor their grades for ECHS
and SWTJC.  (Target Group: All)

Campus Administrators,
Counselors

2017-2018 Sign in sheets
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Campus Fine Arts
Wellness & 

Physical 

Community & 

Parental 

21st Century 

Workforce

2nd Language 

Acquisition

Digital Learning 

Environment

Dropout 

Prevention 

Gifted & 

Talented
Compliance

Overall Ratings 

Per Campus

Overall Ratings 

Per Campus
1

DRHS 9-12 Recognized Exemplary Acceptable Exemplary Exemplary Exemplary Exemplary Acceptable Y 1.61 Recognized

3
DRMS 7-8 Acceptable Recognized Recognized Acceptable Recognized Recognized Acceptable Acceptable y 2.38 Recognized

4
SFMMS -6 Recognized Acceptable Recognized Acceptable Exemplary Exemplary Recognized Recognized y 1.98 Recognized

Blended Academy Not Applicable Acceptable Acceptable Recognized Exemplary Recognized Exemplary Not Applicable y 1.96 Recognized

5
Garfield K-5 Exemplary Exemplary Recognized Exemplary Exemplary Recognized Exemplary Exemplary y 1.19 Exemplary

6
North Heights K-5 Exemplary Exemplary Recognized Exemplary Exemplary Recognized Exemplary Exemplary y 1.18 Exemplary

7
Lamar K-5 Exemplary Exemplary Recognized Exemplary Exemplary Recognized Exemplary Exemplary y 1.15 Exemplary

8
Cardwell PK 3-4 Exemplary Exemplary Exemplary Exemplary Exemplary Exemplary Exemplary Not Applicable y 1.07 Exemplary

9
Buena Vista K-5 Exemplary Exemplary Exemplary Exemplary Exemplary Recognized Exemplary Exemplary y 1.19 Exemplary

10
Chavira K-5 Exemplary Exemplary Recognized Exemplary Exemplary Recognized Exemplary Exemplary y 1.18 Exemplary

11
Calderon K-5 Exemplary Exemplary Recognized Exemplary Exemplary Recognized Exemplary Exemplary y 1.17 Exemplary

12
Lonnie Green K-5 Exemplary Exemplary Recognized Exemplary Exemplary Recognized Exemplary Exemplary y 1.22 Exemplary

District Ratings Exemplary- 1.31 Exemplary-1.48 Recognized-1.9 Exemplary-1.38 Exemplary-1.15 Recognized-1.55 Exemplary-1.22 Exemplary-1.41 Compliant 1.44 Exemplary

*GT not in effect until Kinder

Exemplary
Less Than a total 

1.5

Recognized 
Total of                 

1.5 - 2.4

Acceptable
Total of                        

2.5 - 3.4 

Unacceptable
Total of                   

3.5 - 4 6/8/2017

SAN FELIPE-DEL RIO CISD
HB 5 - COMMUNITY & STUDENT ENGAGEMENT 

2016- 2017 SCHOOL YEAR - SPRING 2017

Overall Ratings


