
SAN FELIPE MEMORIAL MIDDLE SCHOOL
Campus Improvement Plan

2024/2025

Este plan de mejoramiento del campus está disponible en español a pedido.
Por favor, póngase en contacto con la oficina de la escuela.

Cheryl Pond
1207 W. Garza
830-778-4560

cheryl.pond@sfdr-cisd.org
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Mission

We believe San Felipe Memorial Middle School (SFMMS) students should have their hearts
captured while they are learning. We believe in all SFMMS stakeholders: students, parents, staff

and community being "Present and Engaged" every day, striving for perfect attendance. With
explicit planning, students at SFMMS deserve to learn in a safe, orderly and disciplined
environment. We will provide high expectations through student learning objectives and

differentiate instruction, as needed for all students.

Vision
"If you have a child's heart...you have a child's mind." Flip Flippen

Nondiscrimination Notice
SAN FELIPE MEMORIAL MIDDLE SCHOOL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities,

and programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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DISTRICT GOALS:

District Goal 1-School Safety: The District shall ensure safe and secure school environments that provide resources and
supports for student wellness, attendance and academic success.

District Goal 2 - Student Performance: The District shall utilize a transformative curriculum and diverse instructional
opportunities to ensure student socialization, motivation for attendance and student achievement at the highest standards
of excellence.

District Goal 3 -Results-Driven Accountability: The District will ensure the improvement of student performance in TEA’s
Results Driven Accountability (RDA) for the Bilingual/ESL/EL program from Determination Level 3 to a Determination Level
2 or better by monitoring the implementation of research-based methods and strategies with fidelity across campuses to
increase the number of students meeting the exit criteria.

District Goal 4 – Finance: The District shall be a good steward of the community’s resources – financial, human, facilities –
and explore new opportunities for organizational efficiency and effectiveness.

District Goal 5– Communication: The District shall increase the awareness and access to all resources through consistent
and effective communication with students, parents, staff, and the greater community.

District Goal 6 – Del Rio Middle School: The District shall continue the current level of implementation and supports for
improvements at Del Rio Middle School.

District Goal 7 – Reading & Writing: The District shall prioritize reading and writing as a skill for lifelong learning.
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SAN FELIPE MEMORIAL MIDDLE SCHOOL Site Base

Name Position

Nieto, tttt Paraprofessional

Ortiz, Rose Counselor

Delgado, Ariela Librarian

Trisler, Carole Science Dept. Head

Castorena, Ann Sp. Ed. Teacher

Amezcua, Eddie Business

Limon, Jorge Assistant Princpal

Cuellar, Mario Social Studies Dept. Head

Garcia, Victoria Electives

Leal, Marianela Math Teacher

De Luna, Erin ELA Dept. Head

Flores, Maryvel Principal

Flores Jr., Ruben Community Rep.

Garcia, Cynthia ELA Teacher

Amezcua, Anna Laura Teacher

Torres, Mayela Math Dept. Head
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 1. (Safe and Secure School Environment) San Felipe Memorial Middle School will meet state safety requirements to ensure a safe and secure learning
environment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Campus administration will train, conduct
and monitor monthly drills that support and
ensure student/staff safety that are state
mandated (Fire, Shelter in Place, Lockdown,
Secure, and Hold) through Rapter Alert.  (Title I
TA: 8)  (Target Group: All)

Campus Administrators August-May (O)Local Districts 08/01/25 - Completed 
03/07/25 - On Track 
11/22/24 - On Track 

2.  Campus administration will complete weekly
door sweeps to ensure building safety and to
address any mechanical/human errors that
may compromise student/staff safety.  (Title I
TA: 8)  (Target Group: All)

Campus Administrators August-May (O)Local Districts 05/30/25 - Completed 
03/07/25 - On Track 
11/22/24 - On Track 

3.  Campus administration will ensure that
there is an armed peace officer on campus for
safety of all students and stakeholders on
campus.  (Title I TA: 8)  (Target Group: All)

Campus Administrators August-August (O)Local Districts 11/22/25 - On Track 
05/30/25 - Completed 
03/07/25 - On Track 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 2. (SFMMS Positive School Culture and Climate 3.3) SFMMS leads strategies to proactively provide and coordinate student support services.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  SFMMS will ensure that mental health and
wellness, and/or social and emotional learning
strategies and methodologies are proactively
taught by all teachers.  Ram period teachers
will teach Del Rio Cares lessons on Mondays
(or Tuesdays when Monday is a holiday)
working with students on social-emotional
lessons to improve mental health. 8/24 To
ensure the lesson's were completed
Counselors were assigned times to go in and
provide DR Cares lessons during Ram Period.
(Title I TA: 1,2,4,5,8)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.1,3.2,3.3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

August-May (O)Local Districts Criteria: Del Rio CARES lessons,
Planning Protocol Dashboard

05/30/25 - Completed 
03/07/25 - Significant Progress 

2.  We will incorporate Counselor's Corner
once a month in the courtyard for students to
report bullying or other pressing issues
impacting academics, socialization and self-
esteem. It was recommended to have a
"Bullying Box" and this could be manned by our
Counselors/StuCo.  (Title I TA: 4,8)  (Target
Group: All)  (Strategic Priorities: 4)  (ESF:
3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors

August-May (O)Local Districts Criteria: Pictures, reports, etc.

05/30/25 - Completed 
03/07/25 - Some Progress 

3.  SFMMS Discipline Committee will meet
once a month to proactively implement and
execute the student code of conduct
effectively.  Student Tracker will be available
for teachers as needed.  (Title I TA: 2,4,8)
(Target Group: All)  (ESF: 3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Teachers

August-May (F)Title IV SSAEP Criteria: Discipline data

05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 3. (Attendance) By May 2025, the campus will increase student attendance rate to 93% or higher for each six weeks.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Attendance committee will use the folder
and call out system established to call home
daily from 8:05-9:30 and the parental liaison
will makes home visits as allowable.  (Title I
TA: 4)  (Target Group: All)  (ESF:
3,3.1,3.2,3.3,3.4)

Attendance Staff, Campus
Administrators, Parental Aides

August-May (F)Title I Criteria: Attendance
documentation, home visit reports,
call logs

05/30/25 - Completed 

2.  Students will be encouraged and motivated
to attend school daily.  Staff will make contact
with parents daily to encourage positive and
continuous attendance.  Recognize students
for perfect attendance. Staff will track data on
student attendance for identifying RTI to
include daily family contacts, academic
support, and social emotional well-being.  (Title
I TA: 4,8)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 3,3.1,3.2,3.3,3.4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides

August-May (F)Title I, (O)Local Districts 05/30/25 - Completed 

3.  Meet with students to better understand
their social emotional needs in
addition to their academic needs to provide
anti-drug, anti-bullying, cyber-bullying
assistance via counseling and one-to-one
communication and increase attendance rate.
(Title I TA: 4,7,8)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.1,3.2,3.3,3.4)

Attendance Staff, Counselors,
Parental Aides, Teachers

August-May (F)Title I, (O)Local Districts 05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1. (SFMMS Strong School Leadership and Planning 1.2) SFMMS will utilize its Leadership Team to address leadership and instructional priorities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  SFMMS Leadership will meet bi-weekly to
review and implement all tasks and duties
utilizing a school calendar with key instructional
leadership tasks to include high expectations of
all staff and quality practices that are
professional and student-centered.  (Title I TA:
1,2,3,4,5,6)  (Target Group: All)  (Strategic
Priorities: 1,2,3,4)  (ESF:
2,2.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction, Teachers

August-May (O)Local Districts Criteria: School calendar of key
instructional tasks, identify,
provide and implement
professional development on
effective instructional strategies

05/30/25 - Completed 

2.  SFMMS Leadership will utilize campus data
to identify, provide and implement high fidelity,
content-focused mini-professional development
that is linked to curricula and assessments and
teacher's individual needs.  (Title I TA: 5,6)
(Target Group: All)  (Strategic Priorities: 1,2,4)
(ESF: 1,1.1,1.2,2.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction

August-May (F)Title IIA Principal and
Teacher Improvement, (O)Local
Districts

Criteria: Assessment Data

05/30/25 - Completed 

3.  Utilize the assistant principal matrix to
organize and implement key instructional and
administrative duties.

Criteria: AP Matrix of key duties

08/29/25 - No Progress 

4.  The leadership team will meet regularly to
develop a data-driven improvement plan that
addresses targeted priorities, intended
outcomes, high leverage strategies, clear
timelines, milestones, metrics and task-owners.
Feedback and coaching includes clear
models/exemplars, concise actions steps for
improvement, and opportunities.  (Title I TA:
2,3,4,5,6)  (Target Group: All)  (Strategic
Priorities: 1,4)  (ESF:
1,1.1,1.2,2,2.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction

August-May (O)Local Districts Criteria: Discipline committee,
DMAC Solutions

05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 2. (HB 4545) By May 2025, 75% of HB 4545 students will demonstrate significant improvement in STAAR math and reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Effective implementation of small group
instruction utilizing Maneuvering the Middle
interventions for all eligible math students a
minimum 30 minutes a week.  (Title I TA:
1,2,3,4,5)  (Target Group:
All,ECD,ESL,SPED,AtRisk,504,6th)  (Strategic
Priorities: 2,4)  (ESF: 4,4.1,5,5.1,5.2,5.3,5.4)

August-May (F)Federal Grant, (F)Title I Criteria: Maneuvering the Middle
pre/post test. 
Improved local assessment
scores (summatives and
benchmarks)

08/29/25 - Completed 

2.  Effective implementation of data-driven
small group instruction for all eligible reading
students for a minimum of 30 minutes a week.
(Title I TA: 1,2,3,4,5)  (Target Group:
All,ECD,ESL,SPED,AtRisk,504,6th)  (Strategic
Priorities: 2,4)  (ESF:
3.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators, Dean of
Instruction, Teachers

August-May (F)Title I, (O)Local Districts Criteria: AR GE levels
Increased scores on local
assessments and benchmarks

05/30/25 - Completed 

3.  Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  Instructional staff,
counselors and administration will implement
district programs and initiatives such as RTI,
GT, Special Education, 504, Dyslexia with
training, student testing,homebound services to
identify and support students including
students with special needs. ( NCS Pearson,
Pro Ed, Lexia Learning Systems)  (Title I TA:
1,2,3,5)  (Target Group: AtRisk)  (Strategic
Priorities: 1,2,3,4)  (ESF: 4)

Campus Administrators,
Counselors, Dean of Instruction,
Teachers

August-May (S)State Compensatory Criteria: Data usage reports

05/30/25 - Completed 

Page 11 of 50 8/31/2025DMAC Solutions ®



SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 3. (Special Education) By May 2025, special education students will improve to 50% approaches on STAAR math and 40% in STAAR reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Strategic Planning Protocol to address
specific student needs utilizing the math
curriculum and Study Sync curriculum with
fidelity.  (Title I TA: 1,2,3,4)  (Target Group:
SPED,AtRisk,6th)  (Strategic Priorities: 2,4)
(ESF: 4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators, Special
Ed Teacher, Teachers

August-May (F)IDEA Special Education,
(F)Title I

Criteria: Increased scores on local
assessments and benchmarks

05/30/25 - Completed 

2.  Provide effective, targeted professional
development on effective instructional
strategies for co-teachers. Establish protocols
for the implementation of IEPs among all
teachers.  (Title I TA: 2,3,4,5)  (Target Group:
SPED,6th)  (Strategic Priorities: 2,4)  (ESF:
4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Counselors, Special Ed
Teacher, Teachers

August-June (F)IDEA Special Education,
(F)Title I

Criteria: Evidence of
implementation of effective
teaching strategies via TTESS
Increased active student
engagement of students.
Increased mastery of concepts
reflected in local assessments and
benchmarks

05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 4. (Effective, Well-Supported Teachers 2.3) Conducts rigorous, calibrated, and supported observations.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Feedback and coaching includes clear
models/exemplars, concise actions steps for
improvement, and opportunities. (NIET/Region
15)  (Title I TA: 3,6,8)  (Target Group: All,6th)
(Strategic Priorities: 1,2,4)  (ESF:
1,1.1,1.2,2,4,4.1,5,5.1,5.2,5.3,5.4)

August-May (F)Federal Grant Criteria: TTESS Data

05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 5. (High Quality Curriculum 4.12, 4.2) Ensures fidelity of implementation with state and district curricula and assessments.  Facilitates access to
instructional resources and professional development.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Ensure assessments are aligned to the
standards, at the expected level of rigor, and
allow for students to demonstrate conceptual
and procedural understanding of the content.
Connects materials and resources to needs of
specific teachers, students and student groups.
(Renaissance, Brainpop)  (Title I TA: 1,4,8)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators, Dean of
Instruction, Teachers

August-May (F)Title IV SSAEP, (F)Title V
RLIS

Criteria: Assessment data, usage
reports

05/31/25 - Completed 
01/31/25 - On Track 
09/20/24 - Significant Progress 

2.  Corrective instruction and spiraling built into
teaching and learning.  Establishes systems to
support teachers in managing curriculum and
assessment documents.  (Title I TA: 5,6)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 1,1.1,1.2,2,2.1)

Campus Administrators, Dean of
Instruction

August-May 05/30/25 - Completed 
05/01/25 - Significant Progress 
10/04/24 - On Track 

Page 14 of 50 8/31/2025DMAC Solutions ®



SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 6. (Effective Instruction 5.1, 5.2 , 5.3, 5.4, 5.5) SFMMS will develop leadership into a high-performing, skilled leadership team that support the
development of objective-driven daily lesson plans. SFMMS teachers develop effective routines, instructional strategies, and experiences for all
students.  Staff monitors multiple forms of data to guide instructional decisions and maximize performance and leverages resources to respond in a
timely manner to all students' needs.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Use written protocols and processes as
standard operating procedures to regularly
lead and manage SFMMS leadership that
regularly identifies needs and supports the
development of leadership team members.
(Title I TA: 5,6)  (Target Group: All)  (Strategic
Priorities: 1,4)  (ESF: 1,1.1,1.2,2,2.1)

Campus Administrators, Chief
Instructional Officers

August-May Criteria: Coaching notes,
handouts, spreadsheets, etc.

05/30/25 - Completed 

2.  SFMMS admin will provide research-based
feedback on walk-throughs, the unpacking of
standards and the analysis of curricular
resources, including assessments.  (Title I TA:
1,3,5)  (Target Group: All)  (Strategic Priorities:
2,4)  (ESF: 4,4.1)

Campus Administrators, Dean of
Instruction

August-May (F)Title IV SSAEP, (F)Title V
RLIS

Criteria: Walk through DMAC
data, assessment, resource usage

05/30/25 - Completed 

3.  Communicates, regularly monitors the
expectations of all teachers and provides
feedback of daily lesson plans with clear
learning objectives and other essential
components, including formative assessments
with exemplar responses and success criteria
for student mastery.  (Target Group: All)

August-May 05/30/25 - Completed 

4.  Ensures teachers use data to assess
instructional effectiveness, prioritize needs and
determine root causes for mastery and non-
mastery including focusing teachers on regular
analysis of student work.  (Title I TA: 1,2,4,8)
(Target Group: All)  (Strategic Priorities: 2,4)
(ESF: 4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators August-May (O)Local Districts Criteria: Data walls, student work,
DMAC documentation

05/30/25 - Completed 

5.  Regularly monitor interventions in math and
reading with a focus on teacher effectiveness
to include daily monitoring/tracking of data for
teachers and students (to include homeroom
HB 4545 time).  (Title I TA: 2,3,4,5,8)  (Target
Group: All)  (Strategic Priorities: 2)

Campus Administrators, Chief
Instructional Officers

August-May (O)Local Districts Criteria: Planning Protocol
dashboard, DMAC reports

05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 3. (RDA-Bilingual/ESL/EL) The Superintendent will ensure the improvement of student performance in TEA’s Results Driven Accountability (RDA) for the

Bilingual/ESL/EL program from Determination Level 3 to a Determination Level 2 or better by monitoring the implementation of research-based methods
and strategies with fidelity across campuses to increase the number of students meeting the exit criteria.

Objective 1. By June 2025, student achievement for all EB students who meet expectations on the STAAR  state assessment will increase by 10% on all state
assessments.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ELL students will be monitored by a highly
qualified teachers to identify any areas of need
or weakness. This information will be shared
and reviewed with counselors and LPAC
committees, PLC Leaders, parental aides,
respective teachers and administration each 3
week period, allowing for immediate action and
intervention to meet state accountability.  (Title
I TA: 1,2,3,4,5,6,7,8)  (Target Group: BI,ESL)
(Strategic Priorities: 2,4)  (ESF:
4,4.1,5,5.1,5.2,5.3,5.4)

Bilingual Department, Campus
Administrators, Teachers

August-May (F)Title I, (F)Title III Bilingual /
ESL

Criteria: Student data

05/30/25 - Completed 

2.  Sheltered Instruction Teams will be
assigned to all ELL students identified as
'Beginner' or 'Intermediate'. These students will
receive targeted instruction from a certified
ELA ESL teacher. ESL strategies and reading
interventions will be used to enhance language
development.  (Title I TA: 1,2,3,4,5,6,7,8)
(Target Group: BI,ESL)  (Strategic Priorities: 4)
(ESF: 4,4.1,5,5.1,5.2,5.3,5.4)

Bilingual Department, Campus
Administrators, Chief
Instructional Officers, Teachers

August-May (F)Title I, (F)Title III Bilingual /
ESL

Criteria: Master schedules,
student reports

05/30/25 - Completed 

3.  Provide training to all sheltered instructional
staff on implementing effective ESL strategies.
to provide EB tools for success in the
classroom. (Glossaries/dictionaries, journals,
word walls, anchor charts, voice recorders,
etc.).  (Title I TA: 2,3,4,6,8)  (Target Group:
BI,ESL)  (Strategic Priorities: 1,4)  (ESF: 2,2.1)

Bilingual Department, Campus
Administrators

August-August (F)Title IIA Principal and
Teacher Improvement, (F)Title
III Bilingual / ESL

Criteria: PD schedule, sign in
sheets

05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 4. (Finance) The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new opportunities for

organizational efficiency and effectiveness.

Objective 1. (Campus Budgets) SFMMS Leadership Team will each meet once a six weeks to ensure the campus budget is being allocated to meet campus goals.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Once every 3 months, SFMMS Planning
Decision Making Committee (PDM) will meet to
discuss campus short term and long term goals
as it pertains to funding, staffing, school
organization and staff development.  The team
will specifically review all goals and strategies
in the campus improvement plan and progress
monitor each.  (Title I TA: 1,2,8)  (Target
Group: All)  (Strategic Priorities: 4)  (ESF:
1,1.1,1.2,2,3,3.4)

Cluster/Department Leaders,
Teachers

August-June (F)Title I, (O)Local Districts Criteria: Agendas and Sign-In
Sheets, DMAC

05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 1. SFMMS will conduct a minimum of 12 parent involvement activities by May 2025 to improve parent communication and participation by 20% as
compared to 2023-2024.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  SFMMS will conduct 2 Title I parent
meetings, Parent Engagement Policy meeting
and review School Compact during Open
House informing parents and community of the
importance of Parent and Family Engagement.
(Title I TA: 7)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August-May (F)Title I Criteria: Agendas, minutes, sign in
sheets, policy, compact

05/30/25 - Completed 

2.  SFMMS Parental Aide will conduct monthly
parent meetings/trainings on Title
requirements. Monthly parent topics will vary
depending on parent surveys but will include
mental health, STAAR, Skyward student
grades, attendance, etc.  (Title I TA: 7)  (Target
Group: All)  (Strategic Priorities: 4)  (ESF:
3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Parental Aides

August-May (F)Title I Criteria: Meeting agendas,
minutes, sign in sheets, pictures

05/30/25 - Completed 

3.  SFMMS will conduct a Science Fair, GT
Exhibit, Title 1 meetings, Career Day, Band,
Choir &
Strings concerts to increase parental
involvement.  (Title I TA: 7,8)  (Target Group:
All)  (Strategic Priorities: 3,4)  (ESF:
3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August-May (F)Title I, (O)Local Districts Criteria: Sign in sheets, pictures,
flyers, social media posts

05/30/25 - Completed 
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SAN FELIPE MEMORIAL MIDDLE SCHOOL
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 2. SFMMS will  work to increase parent engagement and include parents, community members to increase positive school culture.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All communication in English and Spanish
including newsletters, calendars, meeting
agendas, etc. as needed.  (Title I TA: 7)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3,3.1,3.2,3.3,3.4)

Campus Administrators,
Parental Aides, Teachers

Augsut-August (O)Local Districts Criteria: Newsletters, agendas,
letters, etc.

05/30/25 - Completed 
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Priorities

What are the priorities for the 

campus, including how federal and 

state program funds will be used?

Emphasis on school rules and 

classroom management plans 

for the beginning of the year. 

Individulized schedules for 

instructional aides for 

accountability

Opportunities for staff to share 

concerns/suggestions in a 

timely manner

Opportunities to unite staff and 

improve morale

0 0

Staff duty discipline varies each day/by each group.

Classroom Management with dicipline and not following 

through with rules starting from beginning of the year. 

Aids when called to duty or trying to reach them - they "didn't" 

see messages or "check" their communications to help out. 

Training for teachers to address 

how to differentiate lessons and 

scaffold appropriately. 

GT progam to promote higher scores.

DMAC reports are accessible to all teachers.

Area 

Reviewed

Summary of Strengths Summary of Needs

What were the identified strengths? What were the identified needs?

Academic 

Achievement

Cross curruicular/cross department planning (ex. New 

Tech/Traditional)

Teacher training to differentiate instruction within the class 

period.

Ela team targetted lesson planning directed towards 0

0 0

Math department had more input in planning.

Students data trackers helps students to self-

monitor.

Staff Quality

Evaluations

Supplies for student academics

We all come together to help each other out, (lesson 

plans, family emergencies, duty)

(Insert data source) (Insert data source)

(Insert data source) SFMMS Student Choice Tracker Notes from parent conferences

Parent teacher communication log Notes from parent conferences SFMMS TAPR Report

(Insert data source)

SFMMS Six Weeks Data (Insert data source)

0 (Insert data source) SFMMS Student Choice Tracker

SFMMS Checkpoint Survey (Insert data source) (Insert data source)

SFMMS TAPR Report

SFMMS TAPR Report SFMMS AESOP Data 2024

Comprehensive Needs Assessment Summary – 
San Felipe Memorial Middle School 2024-2025

Utilized Data Sources: These will automatically populate from your CNA worksheets
SFMMS TAPR Report SFMMS Six Weeks Data (Insert data source)

(Insert data source)

1



Professional development for 

staff to address student 

behavior appropriately. 

Review Student Choice Tracker:  

minimize the number of 

warnings

Strategize students pending 

SGLC placement dismissal after 

school

Staff duty map with adjustments 

for missing staff members

Staff needs more enthusiasm.

Emphasis on school rules and 

classroom management plans 

for the beginning of the year. 

Individulized schedules for 

instructional aides for 

accountability

Opportunities for staff to share 

concerns/suggestions in a 

timely manner

Opportunities to unite staff and 

improve morale

When calling office, very often our calls do not get pick up.

Adding a Leadership per building to take in 

needs/suggestions/conerns arrise - can be directly shared or 

asked with admin instead of holding/not expressing all staff 

concerns

0

Extra curricular activities here at SFMMS - UIL, 

band, Student Council

Need of more staff in blind spots around campus during & 

after school/another security guard.

Alternate pick-up/drop off for ISS studentsSupportive Parent Group 

Admin visible in mornings all around campus & staff 

visible during passing periods.

Teacher after school duty needed to be updated especially 

after ACE program because it took away those staff members 

Demerit system is great for documentation & communication 

to parents however gives too many chances and not enough 

consequences.

When students attack teachers verbally, there is minimal to 

no consequences. We need to do better!

Need professional development for ALL staff on how to 

manage student behavior. Walk-through observations could 

offer better feedback

0

Communication about student's home life

Community being more hands-on for Del Rio cares on 

campus 

Need for more parental accountability for attendance.

Locking of bathrooms during passing periods to 

minimize misbehavior.

All of campus is locked all day (gates and doors) 

However, students express that they have to wait too 

long for staff to open the doors.

Develop strategies to reward 

attendance.

Incorporate more career 

centered opportunities.  

Incorporate more community 

agencies to support our campus 

goals.

More opportunities for parent 

involvement

Aligning curriculumn and instruction to career training. 

Offering more extra curricular activities geared towards 

career training/college readiness

Incentives for attendance

0

School 

Climate/ Safe 

& Healthy 

Schools

College & 

Career 

Readiness/ 

Graduation/ 

Dropout 

Reducation

Family and 

Community 

Involvement

Staff Quality Both admin are open and willing to hear any 

concerns or suggestions

0

0

Promoting peer-to-peer communication

Promotion of career readiness programs on social 

media

Implementation of the New Tech program at our 

campus

0

0

0

Communicating with parents when student gets a 

demerit.

Del Rio cares shows students and staff how the 

community is involved. 

2



Gym and library need repairs for a proper enivronment. Water 

damage is a problem in these buildings. 

0

0

0

Breakfast is provided for all students even if they 

arrive late/tardy.

Parental aide is available for homeless/foster 

students. Necessities for these students are 

provided.

NOTE :  Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities sections 

above. The Comprehensive Needs Assessment does not contain what you will do to meet the needs. It is simply a report of the data examined and the conclusions 

drawn from that data. Needs identified in the CNA will lead to the goals, objectives, and strategies in the DIP/CIP.

Parent participation for the success of their kids 

Parental aid involvement in school 

0

0

Need more transportation. Lack of space in busses/Students 

come in late due to busses dropping off elementary first

Lack of security guards due to us being an outdoor 

campus/Need proper fencing in front of school.

Censors/smoke deterctors need to be updated/advanced due 

to vape usage.

0

0

Incorporate more community 

agencies to support our campus 

goals.

More opportunities for parent 

involvement

Continue with active monitoring 

of the campus for safety

Continue to actively monitor 

restrooms for vaping. 

Family and 

Community 

Involvement

District/Camp

us 

Commitments 

Open chain of communication between 

administration and the custodial staff to provide a 

clean environment for staff and students.

Chromebooks are provided for every classroom. IT is 

fast with fixing/addressing any problems through 

work orders.

PFE meetings

Having multiple ways of communicating with parents

Parental aid 

3















































San Felipe Memorial Middle School

McKinney Vento-Foster Care

Staff Training

AGENDA

Welcome

McKinney—Vento Act Guidelines

Local Education Agency (LEA) Requirements

Parent and Student Warning Signs

Foster Care and Student Success

Foster Care Guidelines

Abuse and Neglect

Helping our students succeed

Community Resources

Questions/Concerns/Discussion
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McKinney-Vento/Families in Transition

Foster Care Staff Training

2024-2025

San Felipe Memorial Middle School
Campus Date/Time

Staff Name Position Signature
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San Felipe Memorial Middle School

The Value and Utility of Parental Engagement

Staff Training

AGENDA

Welcome

ESSA Title i requirements

What is Parent and Family Engagement?

Benefits

Barriers

Reflection

Questions/Concerns/Discussion

Family Engagement



The Value and Utility of Parent and Family Engagement
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Staff Sign-In Sheet
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The Value and Utility of Parent and Family Engagement

Staff Sign—In Sheet

2024-2025

San Felipe Memorial Middle School h l M 2
Campus Date

Staff Name Position Signature

FYlm Kiwax 1 Timmy—
iilwwx (Jaw/E @é/Uf

irSJr‘m Smidyv Tmrheji/

[W L/ /&’/f9(I/Ul4 g/M/i/A

Auk/ma Wow Tana/WW %//M7/ M #M/A
Wm goLUrQS QM[ké Y W 3Jww7b'EVT

De Lvixq

, TeachW

Globn‘emVCvldez Teachev W7w:
pmgwiica Mainmu Toachcr A2W7?
L- vent/k?» 'Cc

ctw
~$ §A‘

um Tééwkm’ Wb

WW Amt; oHnslwdish M/Cv
WWWLiglam t, Wad/ow /


