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Public Hearing/Regular School Board Meeting
June 15, 2026

Minutes of the Public Hearing/Regular School Board Meeting of the Board of
Trustees of the San Felipe Del Rio Consolidated Independent School District was
held Monday, June 15, 2026, in the Student Performance Center and
Administration Building Auditorium, 315 Griner Street, Del Rio, Texas.

Members of the public were able to access this meeting by viewing it on the San
Felipe Del Rio CISD webpage, Spectrum Digital Channel #1301, and San Felipe
Del Rio CISD YouTube Channel.

CALL TO ORDER AND ROLL CALL

Mr. Joshua D. Overfelt called this Public Hearing/Regular School Board Meeting to
order at 6:02 p.m.

Mr. Diego M. Almaraz, Jr. called roll and confirmed a quorum was present.

Trustee Present Absent Late Arrival
Mrs. Rebekah L. Chavez

Mr. Diego M. Almaraz, Jr.

Mr. Joshua D. Overfelt

Mr. Bryan Weston

Mrs. Linda Guanajuato-Webb
Ms. Amy Haynes

Mr. Jesus E. Galindo

XXX X XXX

Others present: Dr. Carlos H. Rios, Ms. Amy Childress, Mrs. Sandra T. Hernandez, Mrs.
Jane M. Villarreal, Mr. Carlos Barrera, Mr. Gilbert E. Sanchez, Mrs. Jennifer Sutton, Mr.
Hector Chapa and others.

A moment of silence was observed for personal reflection.

The Pledge of Allegiance to the Flag of the United States of American recited.
OPENING CEREMONIES

RECOGNITIONS — There are no items for this meeting.

CITIZENS TO BE HEARD

None

PUBLIC HEARING
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Public Hearing Meeting began at 6:04 p.m.

A. Optional Flexible School Day Program (OFSDP)
(Laura Sandate)

Laura Sandate presented to the Board of Trustees the following report:

SFDRCISD 2025-2026 Optional Flexible School Day Program (OF SDP)
+ School District Annual Performance Review
o Attendance
o Credits Earned
o Pathways to Graduation
o Graduation Rate
+ OFSDP Monitoring

B. Public Comments
There were no public comments.
C. Adjourn Public Hearing
Public Hearing Meeting adjourned at 6:13 p.m.
The Regular School Board Meeting opened at 6:13 p.m.
BOARD MEMBER’S REPORT - There are no items for this meeting.
REPORTS

A. Annual Board Presentation of College and Career Readiness School Models
(CCRSM) for Early College High School and P-TECH Programs.
(Jane M. Villarreal}

Jane Villarreal presented to the Board of Trustees the following report:

2025-2026 Texas College and Career Readiness School Models (CCRSM)
Annual Report

« Target Population

e« Texas CCRSM Blueprint Models

« Del Rio Early College High School Enroliment 2022 — 2027 (projected)

» Del Rio High School P-TECH Enroliment 2024-2027 (projected)

¢ Early College High School Enroliment by Cohort 2025-2026

e P-TECH Enrollment by Cohort 2025-2026
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¢ Early College High School Graduates and Associate Degrees for 2019-

2026

B. Facilities and Construction Updates

(Hector Chapa)
Hector Chapa presented to the Board of Trustees the following report:

SFDRCISD Facilities & Construction Report

e Construction Projects
o District Wide Roofing Project
o San Felipe Memorial Middle School Gym Floor Replacement
e Ticket Summary (March 1, 2026 — May 31, 2026)
o Maintenance Work Order Status
o Technology Work Order Status
o Transportation Work Order Status

. Term 6 Attendance/Discipline Reports

(Laura Sandate)
Laura Sandate presented to the Board of Trustees the following report:

Term 6 Attendance/Discipline Report

e Term 6 Attendance Report (04/13/2026 — 05/28/2026)
o Elementary Campus Comparison
o Secondary Campus Comparison
o Ranking by Elementary Campuses
o Ranking by Secondary Campuses
o Campus Rankings
o Term 6 Comparisons
e Term 6 Discipline Reports (04/13/2026 — 05/28/2026)
o District PEIMS Reporting
Del Rio High School Disciplines
Del Rio Freshman School Disciplines
Blended Academy Disciplines
Early College High School Disciplines
Del Rio Middle School Disciplines
Garfield Middle School Disciplines
San Felipe Memorial Middle School Disciplines
Lamar Elementary Disciplines
Buena Vista Elementary Disciplines

O 0O o0 o o0 o o0 O 0
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Ruben Chavira Elementary Disciplines

Dr. Fermin Calderon Elementary Disciplines

Dr. Lonnie Green Elementary Disciplines
Roberto “Bobby” Barrera Elementary Disciplines
Ceniza Hills Elementary Disciplines

c o 0 0o O

CONSENT AGENDA

A. Minutes from the Meetings

1.

2.

3.

4.

May 14, 2026 — Budget Workshop
May 18, 2026 — Regular School Board Meeting
May 26, 2026 — Budget Workshop/Special Called School Board Meeting

June 2, 2026 — Budget Workshop/Special Called School Board Meeting

B. Financial Statements
(Gilbert E. Sanchez)
Recommended Action: Approval

1.

Consideration to approve amendment for all funds as of May 31, 2026.
Monthly financial status reports for all funds as of May 31, 2026, are included
for information purposes only.

C. Awarding of Bid/RFP/RFQ Items
(Paula Johnson)
Recommended Action: Approval

1.

Consent C-1; Retirement Watches, RFP 27-20

D. Tax Refunds
{Gilbert E. Sanchez)
Recommended Action: Approval

1.

Consideration to approve the Tax Collection Report in the amount of
$89,016.33 for the month of May 2026.

E. Donations
(Gilbert E. Sanchez)
Recommended Action: Approval
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1. Chick-Fil-A - $184.00 — Ceniza Hills Elementary
2. Eagle Pass ISD - $150.00 — Del Rio High School Tennis

3. Birding The Border - $200.00 — Del Rio High School Mariachi

4. Sacred Heart Catholic School - $60.00 — Del Rio High School Mariachi
5. Bendix - $500.00 — Del Rio High School NHS

6. Liza Vela - $40.00 - Del Rio High School Choir

7. Violetta Longo - $20.00 - Del Rio High School Choir

8. Ana Torres - $20.00 — Del Rio High School Choir

9. Sabrin.a Rios and Family - $40.00 — Del Rio High School Choir

10.The Khoury Group - $250.00 — Del Rio High School JROTC

11.DRHS Cheer Booster - $7,700.00 — Del Rio High School Cheer
12.Ayline Batista - $20.00 — Del Rio High School Choir

13.Nycole Torres - $20.00 — Del Rio High School Choir

14.Gabi Adam - $20.00 — Del Rio High School Choir

15.Aymar Garcia - $20.00 — Del Rio High School Choir

16. Yuriema Silva and Family - $20.00 — Del Rio High School Choir
17.Adrian Martinez and Family - $20.00 — Del Rio High School Choir
18.Angie Pitasi - $20.00 — Del Rio High School Choir

19.Del Rio Rams Football Booster - $750.00 — Del Rio High School Football

20.Border Federal Credit Union — Chapa’s Bread with a total estimated value of
$108.00 — Dr. Fermin Calderon Elementary

21.Jamsen Mendoza - Volleyball and Basketball with a total estimated value of
$15.00 - Del Rio Middle School
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22.Elizabeth Cardenas — Three (3) Gift Cards with a total estimated value of
$45.00 — San Felipe Memorial Middle School

23.Neynell Centilli — Two (2) Gift Cards with a total estimated value of $30.00
San Felipe Memorial Middle School '

24 .Yvonne Rodriguez — Gift Card with a total estimated value of $20.00 — San
Felipe Memorial Middle School

25.Leonela Dominguez — Gift Card with a total estimated value of $20.00 — San
Felipe Memorial Middle School

26.Connie Arranaga — Gift Card with a total estimated value of $15.00 — San
Felipe Memorial Middle School

27.Mr. and Mrs. Stately — Two (2) Gift Cards with a total estimated value of
$40.00 — San Felipe Memorial Middle School

28.Maria Araujo — Gift Card with a total estimated value of $25.00 — San Felipe
Memorial Middle School

29.Michelle Cervantes — Two (2) Gift Cards with a total estimated value of
$30.00 — San Felipe Memorial Middle School

30. Cristina Covarrubias — Gift Card with a total estimated value of $20.00 — San
Felipe Memorial Middle School

31.Elizabeth Oriz-Ruiz — T-Shirts with a total estimated value of $145.00 — San
Felipe Memorial Middie School

32.Haus of London Photography — Photo Session with a total estimated value of
$200.00 — San Felipe Memorial Middle School

33.Julio’s Seasoning & Corn Chips — Two (2) Boxes of Chips and Twelve (12)
Salsas with a total estimated value of $108.00 — Buena Vista Elementary

34.Rosy’s Cakes — Cake, Cupcakes, Icing, Fondau and Tutorials with a total
estimated value of $950.00 — Garfield Middle School ACE Program

35. Taylor Sharp — Big Air Inflatable Games with a total estimated value of
$1,000.00 — Garfield Middle School
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36. Soulcutterr Barber Shop, LLC — Haircuts, Grooming, Material and Tutorials
with a total estimated value of $200.00 — Garfield Middle School

37.Cowski's Rental — Inflatable Obstacle Course with a total estimated value of
$100.00 - Garfield Middle School ACE Program

38.Riley Pratt Farmers Insurance — Inflatable Obstacle Course with a total
estimated value of $200.00 — Garfield Middle School ACE Program

39.Frio Distributing — CRL 40 Laminator, HP DesignJet 26810 Production
Printer, XP-Pen Deco Pro Graphic Drawing Tablet, Computer Station, Matte
stay Flat Polypropylene Paper and Board Coroplast Sheets with a total
estimated value of $25,000.00 — CTE Media and Education

40.HEB — Water balloons with a total estimated value of $100.00 — Buena Vista
Elementary

41.The Home Depot — Yellow Totes with a total estimated value of $249.80 -
Curriculum and Instruction

42.The Home Depot — Nineteen (19) 2-Gallon Buckets with a total estimated
value of $75.24 — Buena Vista Elementary

43.Jesus Moreno and Sonia Santos — Everlast Coffee with a total estimated
value of $300.00 — Ruben Chavira Elementary

44 Border Federal Credit Union — Ice Machine with a total estimated value of
$227.99 — San Felipe Del Rio CISD, Curriculum and Instruction Department

F. Purchase Order over $25,000.00

1. Consideration to approve a Purchase Order over $25,000.00 to College
Board AP Program in the amount not to exceed $49,976.00 (Funding Source:
Fund 188 College Readiness) for Del Rio High School AP exams.

(Jennifer Sutton)
Recommended Action: Approval

2. Consideration to approve a Purchase Order over $25,000.00 to Frontline
Education in the amount not to exceed $74,155.00 (Funding Source: Fund
181 C&l and Fund 184 General Fund — SHARS) for the 2026-2027 school
year.

(Jane M. Villarreal)
Recommended Action: Approval



G. Contracts over $5,000.00

1.

Consideration to approve a Contract over $5,000.00 and Purchase Order
over $25,000.00 with the Education Service Center XV in the amount not to
exceed $272,641.50 (Funding Source: Fund 181 C&l and Fund 244 Title |
and Title |I) for the annual services agreements for the 2026-2027 school
year.

(Jennifer Sutton)

Recommended Action: Approval

Consideration to ratify and approve a Contract over $5,000.00 and Purchase
Order over $25,000.00 with Weaver Technologies, LLC in the amount not to
exceed $583,126.65 (Funding Source: Fund 410 Instructional Materials
Allotment IMA) for the purchasing of Chromebooks to support classroom
instruction, grades K-12 for the 2026-2027 school year.

(Jennifer Sutton)

Recommended Action: Approval

Consideration to approve a Contract over $5,000.00 and Purchase Order
over $25,000.00 with Education Diverse Learners (Lisa Rogers) in the
amount not to exceed $93,600.00 (Funding Source: Fund 173 General Fund
— Special Education, Fund 224 IDEA Part B and Fund 184 General Fund —
SHARS) for staff development, consultation and coaching services for Special
Population classrooms throughout the district.

(Jane M. Villarreal}

Recommended Action: Approval

Consideration to approve a Contract over $5,000.00 with New Creations
Speech Therapy Solutions, LLC in the amount not to exceed $25,000.00
(Funding Source: Fund 224 IDEA Part B, Fund 184 General Fund — SHARS
and Fund 225 IDEA Part B Preschool) for the delivery of Speech Therapy and
Speech and Language Evaluation Services.

(Jane M. Villarreal)

Recommended Action: Approval

Consideration to approve a Contract over $5,000.00 to Interplay Learning in
the amount not to exceed $14,998.80 (Funding Source: Fund 172 General
Fund - CTE) to purchase new online/virtual software for the HVAC CTE
program.

(Jane M. Villarreal)

Recommended Action: Approval
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H. Second Reading and Adoption of Policy Revisions — There are no items for this

meeting.
Quarterly Investment Report — There are no items for this meeting.

Diego M. Almaraz, Jr. made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Bryan Weston, Joshua D. Overfelt, Jesus E. Galindo,
Linda Guanajuato-\Webb

Motion Passed

ADMINISTRATION

A. Consideration to approve the Certification of Compliance with Certain Laws

under Texas Education Code 39.008, as enacted by Senate Bill 12 (89" Texas
Legislative Session).

(Sandra T. Hernandez)

Recommended Action: Approval

Joshua D. Overfelt made motion to approve, and Rebekah L. Chavez seconded.

Aye: Bryan Weston, Diego M. Almaraz, Jr., Jesus E. Galindo, Amy Haynes,
Linda Guanajuato-Webb

Motion Passed

. Consideration to approve Updates to the San Felipe Del Rio CISD Board

Member Handbook.

(Sandra T. Hernandez)

Recommended Action: Approval

Jesus E. Galindo made motion to approve, and Bryan Weston seconded.

Aye: Rebekah L. Chavez, Diego M. Almaraz, Jr., Joshua D. Overfelt, Amy
Haynes, Linda Guanajuato-Webb

Motion Passed

. Consideration to approve a Resolution of the Board Regarding Board

Committees Composed of Less than a Quorum.
(Joshua D. Overfelt, SFDR-CISD Board President)
Recommended Action: Approval



Board Policy Review Committee Members
e Joshua D. Overfelt
* Amy Haynes
s Bryan Weston

Board Finance Committee Members:
» Linda Guanajuato-Webb
» Jesus E. Galindo
+ Rebekah L. Chavez

Board Curriculum Committee Members:

+ linda Guanajuato-Webb
* Amy Haynes
+ Rebekah L. Chavez

School Safety and Security Committee Members:
e Joshua D. Overfelt
¢ Linda Guanajuato-Webb
¢ Jesus E. Galindo
e Rebekah L. Chavez

Level lIt Grievance Committee
s All Board of Trustee Members

Jesus E. Galindo made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Bryan Weston, Diego M. Almaraz, Jr., Linda
Guanajuato-Webb

Motion Passed

. Consideration to approve the 2026-2027 Memorandum of Understanding

between SFDRCISD and Val Verde Training Center, Inc. (VWVTC) in connection
with the VCCT Ace Grant.

(Jennifer Sutton)

Recommended Action: Approval

Diego M. Almaraz, Jr. made motion to approve, and Rebekah L. Chavez
seconded.

Aye: Bryan Weston, Joshua D. Overfeit, Jesus E. Galindo, Amy Haynes, Linda
Guanajuato-Webb
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Motion Passed
CURRICULUM AND INSTRUCTION - There are no items for this meeting.
TECHNOLOGY AND OPERATIONS — There are no items for this meeting.
BUSINESS AND FINANCE

A. Consideration to approve submission of applications for the 2026-2027 ESSA
Consolidated Federal eGrant Application for Federal Funding to the appropriate
Headquarter authority as presented.

(Gilbert E. Sanchez)
Recommended Action: Approval

Jesus E. Galindo made motion to approve, and Joshua D. Overfelt seconded.

Aye: Rebekah L. Chavez, Bryan Weston, Diego M. Almaraz, Jr., Amy Haynes,
Linda Guanajuato-Webb

Motion Passed
HUMAN RESOURCES

A. Discussion and possible action to approve Employee Job Descriptions and
Evaluation Forms:
(Amy Childress)
Recommended Action: Approval

Deputy Superintendent of Business Services - Update
Chief Financial Officer - Update

Chief Academic Officer — Update

Chief Administrative Officer — Update

s Chief Compliance and Accountability Officer — Update
o District School Improvement Director - Update

Diego M. Almaraz, Jr. made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Bryan Weston, Joshua D. Overfelt, Jesus E. Galindo,
Linda Guanajuato-Webb

Motion Passed

STUDENT SERVICES - There are no items for this meeting.



SECURITY - There are no items for this meeting.
The board adjourned into executive session at 6:52 p.m.

CLOSED SESSION

If, during the course of any duly posted meeting, the Board of Trustees determines that
a closed or executive session is required regarding an item posted on the agenda, that
session will be held on any or all subjects and purposes permitted by Sections 551.071,
551.072, 551.073, 551.074, 551.076, 551.0821, 551.084, 551.087 of the Government
Code (The Texas Open Meetings Act). If a final vote is required on any matter
considered in the closed or executive session, it shall be taken either upon the
reconvening of the public session covered by this notice or at subsequent, duly posted,
public meeting as the Board shall determine.

A. Pursuant to 551.074: Personnel Matters and 551.071 Consultations with
Attorney.

1. Discussion and possible action to approve the Personnel Report to include
the following:

¢ New Hires
+ District Vacancies: Retirements/Resignations

2. Discussion and possible action to approve the position of Registered Nurse at
Roberto “Bobby” Barrera Elementary STEM Magnet School.

B. Pursuant to 551.071 — Consultation with Board’s Attorney regarding possible
litigation.

1. Level lll Parent/Student Grievance Appeal pursuant to Board Policy FNG and
pursuant to Sections 551.074 and 551.0821 of the Texas Government Code.

The Board reconvened at 9:17 p.m.
RECONVENE TO OPEN SESSION

The Board may vote upon, and/or take action as to, any or all of the items considered
under “Closed Session”.

A. Consideration to approve the Personnel Report to include the following:
(Amy Childress)
Recommended Action: Approval
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o New Hires
o District Vacancies: Retirements/Resignations

Brianna Arredondo — Dr. Fermin Calderon Elementary School — Special
Education Teacher-Behavior Unit — 10 Month Probationary Contract

Mackenzie Hause — Ruben Chavira Elementary School — Special Education
Teacher — 10 Month Probationary Contract

April Flores — Campus to Be Determined/San Felipe Memorial Middle School —
Secondary Teacher/Special Education Co-Teacher — 10 Month Probationary
Contract

Abel Gonzalez Ramirez — Del Rio High School — Music Teacher/Assistant Band
Director — 11 Month Probationary Contract

Amaris Moore — Ceniza Hills Elementary School — First Grade STEM Teacher —
10 Month Probationary Contract

Lindsey Garrett — Dr. Lonnie Green Elementary — Second Grade Teacher — 10
Month Probationary Contract

Samantha Valdes — Dr. Lonnie Green Elementary School — Second Grade
Bilingual Teacher — 10 Month Probationary Contract

Nereida San Miguel — Ruben Chavira Elementary School - Fifth Grade Teacher
— 10 Month Probationary Contract

Lydia Arranaga — Del Rio High School — Science Teacher — 10 Month
Probationary Contract

Jesus E. Galindo made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Bryan Weston, Diego M. Almaraz, Jr., Joshua D.
Overfeilt, Linda Guanajuato-Webb

Motion Passed

. Consideration to approve the position of Registered Nurse at Roberto “Bobby”

Barrera Elementary STEM Magnet School.
(Amy Childress)
Recommended Action: Approval



Carol Franco — Roberto “Bobby” Barrera Elementary STEM Magnet School —
Registered Nurse - 10 Month Probationary Contract

Diego M. Almaraz, Jr. made motion to approve, and Bryan Weston seconded.

Aye: Rebekah L. Chavez, Joshua D. Overfelt, Jesus E. Galindo, Amy Haynes,
Linda Guanajuato-Webb

Motion Passed

C. Consider and Act on Level |ll Parent/Student Grievance Appeal pursuant to
Board Policy FNG.
(Sandra T. Hernandez)
Recommended Action: Approval

Joshua D. Overfelt made a motion to move and approve to uphold the
administration’s decision at Level Il; but administration must ensure that all
coaches and sponsors receive training on applicable District procedures and
protocols for handling student discipline incidents that may occur while on out-of-
town travel, ensure that all procedures and protocols are updated in writing, with
the administration to provide updates to the Board on the completion of these
actions, and Jesus E. Galindo seconded.

Aye: Rebekah L. Chavez, Bryan Weston, Diego M. Almaraz, Jr,, Amy Haynes,
Linda Guanajuato-Webb

Motion Passed
SUPERINTENDENT’S REPORT
A. Determine date for July 2026 School Board Meeting.

July 2026 School Board Meeting will be held on Monday, July 27, 2026, at 6:00
p.m.

ADJOURNMENT
Mr. Joshua D. Overfelt asked for a recommendation to adjourn the meeting.
Diego M. Almaraz, Jr. made motion to approve, and Amy Haynes seconded.

Aye: Rebekah L. Chavez, Bryan Weston, Jesus E. Galindo, Linda Guanajuato-Webb




434

The Meeting Adjourned at 9:20 p.m.

s
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Secretary }S
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BOARD OF TRUSTEES
SAN FELIPE DEL RIO CONSOLIDATED INDEPENDENT
SCHOOL DISTRICT

RESOLUTION OF THE BOARD REGARDING
BOARD COMMITTEES COMPOSED OF LESS THAN A QUORUM

WHEREAS, Policy BDB(LOCAL) permits the Board to form a committee that includes less than a
quorum of Board members; and

WHEREAS, the Board of Trustees of the San Felipe Del Rio Consolidated Independent School
District has determined it necessary to establish a specific committee to facilitate the efficient

operations of the Board.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the San Felipe Del Rio
Consolidated Independent School District establishes the Board Finance Committee, the Board
Policy Review Committee, the Board Curriculum Committee and the Level III Grievance
Committee. These Committees are formed to facilitate the efficient operations of the Board

including:

» Oversight of the District’s financial health, integrity, and accountability including the
establishment of fiscal policies and expectations that align with SFDRCISD's overarching
strategic plan.

» Oversight of the development and establishment of District policy, ensuring alignment with
state law and federal law, and is responsible for drafting new policies, reviewing existing
ones, and recommending changes to the full board.

«  Oversight of the development and evaluation of the District's curriculum to ensure it meets
the needs of students and aligns with district goals, state law, and SBOE rules.

,IE% « Oversight of the Level Il appeals process for grievances filed under policies DGBA
Ay (employee), FNG (parent/student), and GF (community member).

» Oversight of the District’s school safety and security, including the implementation and
monitoring of emergency operation plans and participation in state-level audits.

FURTHER RESOLVED that the Board President will appoint members to the Board Finance
Committee, the Board Policy Review Committee, and the Board Curriculum Committee and serve
on the committee for a term of two (2) years, until the committee is dissolved, or until the member
is no longer eligible to serve on the committee. The committee will provide reports to the Board on

a monthly basis;

FURTHER RESOLVED that the committee will not have any final decision-making authority.
Recommendations of this committee will be reported to the Board and the Board will not accept the
committee recommendations without due consideration of the matter; and \

FURTHER RESOLVED that the established committee adopt operational rules in accordance with
law and Board policy.

Adopted this 15th day of June, 20

Board President’s signature:

Board Secretary’s signature; }%






