
DR FERMIN CALDERON ELEMENTARY
Campus Improvement Plan

2024/2025
Este plan de mejoramiento del campus está disponible en español a pedido.

Por favor, póngase en contacto con la oficina de la escuela.  

We are Valuable, We are Powerful, We are Limitless....We are Calderon!

Santiaga Salas
1900 East HWY 90

(830) 778-4620
santiaga.salas@sfdr-cisd.org

Page 1 of 53 8/20/2025DMAC Solutions ®



DR FERMIN CALDERON ELEMENTARY

Mission
The culture of Dr. Fermin Calderon Elementary will produce life-long leaders and learners by

challenging and encouraging students to reach their full potential. 

Vision
Our vision is to provide engaging opportunities that will allow students to develop a love of

learning. 

Nondiscrimination Notice
DR FERMIN CALDERON ELEMENTARY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and

programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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DISTRICT GOALS:

District Goal 1-School Safety: The District shall ensure safe and secure school environments that provide resources and
supports for student wellness, attendance and academic success.

District Goal 2 - Student Performance: The District shall utilize a transformative curriculum and diverse instructional
opportunities to ensure student socialization, motivation for attendance and student achievement at the highest standards
of excellence.

District Goal 3 -Results-Driven Accountability: The District will ensure the improvement of student performance in TEA’s
Results Driven Accountability (RDA) for the Bilingual/ESL/EL program from Determination Level 3 to a Determination Level
2 or better by monitoring the implementation of research-based methods and strategies with fidelity across campuses to
increase the number of students meeting the exit criteria.

District Goal 4 – Finance: The District shall be a good steward of the community’s resources – financial, human, facilities –
and explore new opportunities for organizational efficiency and effectiveness.

District Goal 5– Communication: The District shall increase the awareness and access to all resources through consistent
and effective communication with students, parents, staff, and the greater community.

District Goal 6 – Del Rio Middle School: The District shall continue the current level of implementation and supports for
improvements at Del Rio Middle School.

District Goal 7 – Reading & Writing: The District shall prioritize reading and writing as a skill for lifelong learning.
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DR FERMIN CALDERON ELEMENTARY
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 1. (School Safety) Dr. Fermin Calderon will meet state safety requirements to ensure a safe and secure learning environment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Campus administration will train, conduct
and monitor monthly drills that support and
ensure student/staff safety that are state
mandated (Fire, Shelter in Place, Lockdown,
Secure, and Hold) through Rapter Alert.  (Title I
SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 1,2)

Campus Administrators August-May (O)Local Districts Criteria: Drill logs

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Campus administration will complete weekly
door sweeps to ensure building safety and to
address any mechanical/human errors that
may compromise student/staff safety.  (Title I
SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 1,2)

Campus Administrators August-May (O)Local Districts Criteria: Sweep logs

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

3.  Campus administration will ensure that
there is an armed peace officer on campus for
safety of all students and stakeholders on
campus.  (Title I SW Elements: 1.1)  (Target
Group: All)  (Strategic Priorities: 1,2)

Campus Administrators August-August (O)Local Districts 06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 2. (Attendance) By May 2025, the campus will increase student attendance rate to 90% for each six weeks.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Establish an attendance committee to
identify students with excessive absences.
(Attendance records, parent documents, guest
speaker, meeting documentation, mentor
involvement from community, daily phone calls
with logs)  (Title I SW: 1,4,6,9,10)  (Title I SW
Elements: 1.1,2.6)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 1,1.2)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

August -June (F)Title I, (O)Local Districts Criteria: reduction in absences
and referral to pupil services,
increased student performance,
increased campus attendance
rate, yearly and cycle attendance
averages

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Increase awareness of the compulsory
attendance law among the school community
and families via parent orientations, PTO
meetings, presentations and newsletters.
(Notes sent home, DoJo messages, family
orientation, parental workshops to include
motivation and attendance notices)  (Title I
SW: 1,4,6,9,10)  (Title I SW Elements: 1.1)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3,3.3,3.4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August -June (F)Title I, (O)Local Districts Criteria: reduction in absences
and referral to pupil services,
increased student performance,
increased campus attendance
rate, yearly and cycle attendance
averages

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

3.  Implement an attendance daily log to
ensure parent communication for non-
attendance. (attendance binder, calling
system)  (Title I SW: 1,4,6,9,10)  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 3,3.3,3.4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

August -June (F)Title I, (O)Local Districts Criteria: reduction in absences
and referral to pupil services,
increased student performance,
increased campus attendance
rate, yearly and cycle attendance
averages

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1. (STAAR HB3 Reading) By May 2025, 37% of 3rd grade students will be at meets or higher in Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide intensive instruction  focused on
reframing instruction and learning. (Guided
Instruction and intervention sessions to assist
struggling students, master schedule, Google
classroom, progress monitoring in reading and
math, progress monitoring results in Aim Hi).
Interventions/tutorials after school (ACE).
Instructional staff, counselors and
administration will implement district programs
and initiatives such as Balanced Literacy, RTI,
GT, Special Education, 504, Dyslexia with
training, student testing,homebound services to
identify and support students including
students with special needs. (HB4545, Fluency
Tracker, Canvas, Zoom, AimHi, Navigate 360,
Nearpod, Renaissance Learning)  (Title I SW
Elements: 1.1,2.4,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Teachers

August - June (F)Title IV SSAEP, (F)Title V
RLIS, (S)State Compensatory -
$14,351.76

Criteria: Lesson plans, data
usage, progress monitoring
documents, data walls

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Provide job embedded professional
development through implementation of
planning protocol including technology,
engaging hands on lesson, to meet
instructional understanding of the TEKS.
(intervention and small group reading,
Education Service Center 15, common
planning periods for alignment, Technology
training, teacher coaching, training on new
math program, Implementation of Literacy
block, Google Classroom components training,
Text Help Read/Write, Pear Deck, online
resources.  (Title I SW Elements:
1.1,2.2,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 1,2)

Campus Administrators, Chief
Instructional Officers, Teachers

August-August (F)Title IIA Principal and
Teacher Improvement, (F)Title
IV SSAEP, (F)Title V RLIS

Criteria: Lesson plans, data
usage, progress monitoring
documents, data walls

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - Significant Progress 

3.  Highly qualified teachers in kinder through
5th grade, plus, paraprofessionals who meet
the Title 1, Part A qualifications and will receive
professional development to meet campus

Campus Administrators,
Teachers

August-August (F)Title I, (F)Title IIA Principal
and Teacher Improvement,
(O)Local Districts

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1. (STAAR HB3 Reading) By May 2025, 37% of 3rd grade students will be at meets or higher in Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

performance goals and objectives. (1
Kindergarten paraprofessionals-will work daily
with their supervising teachers for success of
all students and use research-based
strategies, Human Resources department,
AppliTrack, SBEC, TTESS, lesson design and
implementation, Mentor program for new
teachers, common planning periods for
alignment, planning protocol sessions, learning
walks, DMAC, READ grant)  (Title I SW
Elements: 1.1,2.2,2.5)  (Target Group: All)
(Strategic Priorities: 2)

4.  Strengthen the school's instructional
program based on student needs and ensuring
that the instructional program is research
based, rigorous and aligned with state
academic content. Literacy block schedule,
curriculum dashboard, planning protocol
sessions-collaborative lesson
development/technological equipment for
students, progress monitoring formatives,
Progress monitoring in Aim Hi, revised road
maps, revised ELA planning guides).  (Title I
SW Elements: 1.1,2.2,2.5)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Teachers

Augut-May (F)Title IV SSAEP Criteria: Lesson plans, data
usage, progress monitoring
documents, data walls

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

5.  Implement academic vocabulary journals,
anchor charts, K-W-L Charts, and Think-Pair-
Share strategies as part of the planning
process throughout content areas in Kinder -
5th grade. (Planning protocol). Provide time for
collaboration on development of lesson plans
and data disaggregation. (planning protocol
sessions, master schedule)  (Title I SW
Elements: 1.1,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Teachers

August-May (F)Title I, (O)Local Districts Criteria: Lesson plans

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 2. (STAAR HB3 Math) By May 2025, 29% of 3rd grades will be at meets of higher in Math.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will plan collaboratively for three
hours weekly to: plan, reflect, analysis data,
obtain new learning and evaluate student
progress  (Title I SW Elements: 2.2,2.5)
(Target Group: All)  (Strategic Priorities: 2,4)

Campus Administrators, Chief
Instructional Officers, Teachers

August - May (O)Local Districts Criteria: Lesson plans

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Teachers will provide small group
intervention time during Coyote Time at least
four times a week for tier 3 students.

Teachers will hold Guided Math sessions daily
for tier 2 students.  (Title I SW Elements:
1.1,2.4,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 2)

Campus Administrators,
Teachers

August - May (O)Local Districts Criteria: Lesson plans

06/17/25 - Completed (S)
03/25/25 - Significant Progress 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 3. (STAAR HB1416) By May 2025, 70% of our 4th and 5th grade students will show significant growth on STAAR when compared to 2024 STAAR
performance.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Target and actively engage instruction for
all students, including at risk/economically
disadvantaged students, Special education, EB
students in Reading, Math, Writing, and
Science. (STAAR math materials, curriculum
dashboard, common planning periods for
alignment, planning protocol sessions,
instructional playbook, journaling, resources,
assessment/benchmark data, teacher/student
coaching, Literacy block schedule, new math
program, DMAC)  (Title I SW Elements:
1.1,2.2,2.4,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Teachers

August -June (F)Title I, (O)Local Districts 06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Utilize guided instruction to provide intense
interventions in targeted subject areas based
on data (DMAC, STAAR formatted resources,
New math program, Lead4ward). (intervention
during and after school interventions).  (Title I
SW Elements: 1.1,2.4,2.5,2.6)  (Target Group:
All)  (Strategic Priorities: 2,4)

Campus Administrators,
Teachers

August - June (F)Title I, (O)Local Districts Criteria: Lesson plans

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

3.  Utilize math program and math block
components during the school day to increase
student levels in math.
Implement the use of journals in all grade
levels to increase math vocabulary and
academic language.  (Title I SW Elements:
1.1,2.4,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 2,4)

Campus Administrators,
Teachers

August -June (F)Title I, (O)Local Districts Criteria: Student scores, journals

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 4. (Leadership) By May 2025, 80% our leadership team will continue to plan and develop as leaders as demonstrated by meeting minutes, walk-through
feedback and establishment of norms.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Proactively teaches, practices, and
reinforces behavioral expectations with all staff
that are aligned to the mission, vision, values
and goals. Implements and executes the code
of conduct as routine practice.  (Title I SW
Elements: 2.1,2.4,2.6)  (Target Group: All)
(Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders

August-June (F)Title I, (F)Title IV SSAEP Criteria: Discipline reports

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Supports teachers in implementing rewards
and consequences at the classroom and
school levels.

Regularly tracks and analyzes data.  (Title I
SW Elements: 2.4,2.6)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators Agust - June (F)Title I, (F)Title IV SSAEP Criteria: Discipline data

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 5. (Instructional Strategies) By May 2025, 80% of teachers will use effective instructional strategies as seen in walkthroughs and planning conversations.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  Facilitates and supports the
implementation of high leverage instructional
strategies and routines that are modeled and
practiced with fidelity in all classrooms.  (Title I
SW Elements: 1.1,2.4,2.5,2.6,3.1)  (Target
Group: All)  (Strategic Priorities: 1,2,3,4)

Campus Administrators August -  June (S)State Compensatory 06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Use observation and other data to deliver
targeted professional development that is
research based and addresses staff and
students learning and achievement needs.
Develops calendars for professional
development that are modified based on data
and teacher / students needs.  (Title I SW
Elements: 2.6)  (Target Group: All)  (Strategic
Priorities: 1,4)

Campus Administrators August - June (F)Title I 06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 3. (RDA-Bilingual/ESL/EL) The Superintendent will ensure the improvement of student performance in TEA’s Results Driven Accountability (RDA) for the

Bilingual/ESL/EL program from Determination Level 3 to a Determination Level 2 or better by monitoring the implementation of research-based methods
and strategies with fidelity across campuses to increase the number of students meeting the exit criteria.

Objective 1. (TELPAS) By May 2025, 70% of our ELL's will improve by one level on their composite score.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Ensure that highly qualified teachers will
serve LEP/ELL students in all grades. 
(master schedule, Human Resources, Bilingual
certification)
Group students by proficiency levels for
bilingual instruction. (Curriculum dashboard,
DMAC, TELPAS data, ELA textbook adoption
(ELL intervention), master schedule, teacher
recommendation).  (Title I SW Elements:
2.2,2.4,2.5,2.6)  (Target Group: EB)  (Strategic
Priorities: 2,4)

Campus Administrators,
Strategists, Teachers

August - June (F)Title I, (F)Title III Bilingual /
ESL

Criteria: Master schedules, HR
documentation

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Provide intensive interventions in any
needed content area. Tutorials during and after
school). Utilize ACE Program as needed-
teacher recommendations.  (RTI, assessment
data, short term intervention with data analysis,
planning protocol sessions, teacher coaching,
Accelerated Reader, TPRI, STAAR formatted
resources, released STAAR questions,
Lead4ward).  (Title I SW Elements:
1.1,2.4,2.5,2.6)  (Target Group: EB)  (Strategic
Priorities: 1,2)

Campus Administrators,
Strategists, Teachers

August -June (F)Title I, (S)State Grant Criteria: Teacher lesson plans,
student grades, sign in sheets

06/26/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

3.  A Bilingual Strategist services Indicator 8
and 9 students for Language Domain on a
weekly basis.  (Title I SW Elements:
2.4,2.5,2.6)  (Target Group: BI)  (Strategic
Priorities: 2)

Bilingual Department, Campus
Administrators, Strategists

August-May (F)Title IIA Principal and
Teacher Improvement, (F)Title
III Bilingual / ESL

Criteria: Sign in sheets, sign in
sheets

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 4. (Finance) The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new opportunities for

organizational efficiency and effectiveness.

Objective 1. By June 2025, Dr. Fermin Calderon Elementary will utilize 90% of local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Develop local campus budget that will be
aligned to campus improvement plan.  (Title I
SW Elements: 1.1,2.2)  (Target Group: All)
(Strategic Priorities: 1,2,3,4)

Campus Administrators, Chief
Instructional Officers

August-August (L)Principal Account, (O)Local
Districts, (S)Local Funds

Criteria: Campus budgets

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 1. By June 2025, Dr. Fermin Calderon Elementary will develop a partnership with Cardwell Elementary to foster early childhood transitions by providing
one visit in the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide visits from Irene Cardwell
Elementary-Head Start/Pre-K to campus to
provide an easier transition for next school
year. Will participate at Cardwell Elementary by
having one person from the leadership team
attend parent orientation.  (Title I SW
Elements: 2.2,2.3,3.1,3.2)  (Target Group: PRE
K)  (Strategic Priorities: 2)

Campus Administrators,
Teachers

August-May (F)Title I, (O)Local Districts Criteria: Agendas, campus visits,
sign in sheets, transportation
documentation

06/17/25 - Completed (S)
03/25/25 - Pending 
11/22/24 - Pending 
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DR FERMIN CALDERON ELEMENTARY
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 2. By June 2025, parent participation will increase by 25% and will be measured by parents signing in at parent trainings and campus parent events.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Conduct monthly parent meetings/trainings
on Title 1 requirements, social and academic
themes, including parent orientations for new
CDC guidelines for educational institutions. 

Family Literacy Night, Make-n-Take, parent
trainings, information in English and Spanish,
ISS, school parent compact, ECI awareness
poster, Zoom, Google classroom meets,
Classroom dojo)  (Title I SW Elements:
1.1,2.1,2.3,3.1,3.2)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Parental Aides, Teachers

August-May (F)Title I, (O)Local Districts Criteria: Agendas, flyers, sign in
sheets, minutes, photos, social
media posts

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Increase and encourage parental
communication/involvement from all parents.
(school facilities, Parental annual professional
development, Open Houses, student work
showcases/exhibits, art exhibits, choir/string
performances, parent surveys returned,
science fair, parent Make and Takes, calendar,
master schedule, common planning times,
Math Training, Literacy block, PTO, Festival,
Google classroom)  (Title I SW Elements:
2.1,2.2,3.1,3.2)  (Target Group: All)  (Strategic
Priorities: 1,2)

Campus Administrators,
Parental Aides, Teachers

August-May (F)Title I, (O)Local Districts Criteria: Agendas, flyers, sign in
sheets, minutes, photos, social
media posts

06/17/25 - Completed 
03/25/25 - On Track 
11/22/24 - On Track 

3.  Utilize common forms of media to
communicate events and disseminate
information effectively in both English and
Spanish. (skyward message center, written
notes, marquee, district facebook/webpage
home visits, notes home, newsletters, surveys,
website, telephone calls/logs, emails, monthly
calendars, classroom dojo, google classroom)
Providing on going mechanisms for family and
community engagement. (Zoom, Dojo, parent
training/supplies, monthly
meetings/presentations, student art exhibits,
student showcases/exhibits, choir/string

Campus Administrators,
Parental Aides, Teachers

August-August (F)Title I, (O)Local Districts Criteria: Agendas, flyers, sign in
sheets, minutes, photos, social
media posts

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 2. By June 2025, parent participation will increase by 25% and will be measured by parents signing in at parent trainings and campus parent events.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

performances, Open Houses, Science Fair
Make-n-takes, Fine Arts Extravaganza, Family
Literacy Nights, parent training on academic
issues).  (Title I SW Elements: 1.1,2.2,3.1)
(Target Group: All)  (Strategic Priorities: 1,2)

4.  Make parent portals available to all parents
(Skyward gradebook).  Implement the use of
Classroom Dojo to facilitate teacher to parent
communication.  (Title I SW Elements:
1.1,3.1,3.2)  (Target Group: All)  (Strategic
Priorities: 1,2)

Campus Administrators,
Parental Aides, Teachers

August-August (F)Title I, (O)Local Districts Criteria: Training logs, sign in
sheets

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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DR FERMIN CALDERON ELEMENTARY
Goal 6. (Reading and Writing) The District shall prioritize reading and writing as a skill for lifelong learning.

Objective 1. By May 2025, students Reading and Writing skills will increase by 25% as compared to prior year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Highly qualified teachers in kinder through
5th grade, plus, paraprofessionals who meet
the Title 1, Part A qualifications and will receive
professional development to meet campus
performance goals and objectives. (
paraprofessionals-will work daily
with their supervising teachers for success of
all students and use research-based
strategies, Human Resources department,
AppliTrack,  TTESS, lesson design and
implementation, Mentor program for
newteachers, common planning periods for
alignment, planning protocol sessions, learning
walks, DMAC, READ
grant).  (Title I SW Elements: 1.1,2.5,2.6)
(Target Group: All)  (Strategic Priorities: 1,2,4)

Campus Administrators, Chief
Instructional Officers

August-May (F)Title I, (F)Title IIA Principal
and Teacher Improvement

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 

2.  Provide job embedded professional
development through implementation of
planning protocol. ( Implementation of Literacy
block, Renaissance Learning, Progress
Learning, READ grant, TTESS)  (Title I SW
Elements: 2.4,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2)

Campus Administrators,
Librarian, Teachers

August - June (F)Title IIA Principal and
Teacher Improvement

Criteria: Training documentation,
sign in sheets

06/17/25 - Completed (S)
03/25/25 - On Track 
11/22/24 - On Track 
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Site Base List

Name Position

Aguirre, Erica Counselor

Jimenez, Claudia Kinder Teacher

Sauceda, Jo 3rd grade teacher

Juarez, Claudia PE teacher

Salas, Santiaga Principal

Cavazos, Alma Asst. Principal

Sanchez, Wendy Attendance Secretary

Hernandez, Jessica 4th grade teacher

Fierro, Frances Special Ed teacher

Acosta, Marisela Parent representative

Taylor, Danya Community Representative

Diaz, Rosalinda 2nd grade teacher

Guadalajara, Elizabeth 5th grade teacher

Coplan, Mike Business Representative

Jimenez, Diana Bilingual Representative / 1st grade
teacher
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Priorities
What are the priorities for the campus, 

including how federal and state program 

funds will be used?

1. Support in special pops

2. Align PD to staff needs

3. Data Tracking

Staffing to meet educational needs:  

student/teacher ratio, additional support for 

bilingual and SpEd. Department, collaboration 

between programs (vertical alighnment).  

Training:  teachers, paras, and aides, fidelty to 

programs, interventions, student accountability 

through self-tracking and goal setting.  

Bilingual/SpEd: Enrichment opportunitities to 

expand language, use of data to make decisions 

based on student need, schedule of services 

Revisit ACE and its support to families and staff, 

staff to monitor student data and plan interventions

Comprehensive Needs Assessment Summary – 

 Dr. Fermin Calderon 2024-2025

Summary of Strengths

Early Literacy Reports Intervention Logs

Benchmark Data Progress Monitoring/Summatives TPRI/TxKea

Professional Development Feedback

Climate Survey

Intruder / Security Logs Drill Log

Area Reviewed
What were the identified strengths?

Summary of Needs

What were the identified needs?

Utilized Data Sources: These will automatically populate from your CNA worksheets

Campus Procedures District Program Reports Department Reports

STAAR Renissance Reports Event sign in sheets Event flyers

DFC Calendars Class Dojo Master Schedules

STAAR Renassance Staff Surveys

(Insert data source) Cluster meetings

Discipline Referrals

Progress Monitoring/Summatives

Academic 

Achievement

Multiple interventions:  GT, SpEd, 504, Bilingual, 

ACE, Coyote Time, Planning Protocol 

Technology:  Lexia, Summit K12, Lead Forward, 

Texas Assessment.gov, Reading Eggs, Progress 

Learning, Epic, Boom Cards, Zeam

Increase in Parental Involvement:  parent trainigs 

(SpEd/bilingual, Dojo, Literacy Nights, Spring Fling 

0



Priorities
What are the priorities for the campus, 

including how federal and state program 

funds will be used?

Summary of Strengths

Area Reviewed
What were the identified strengths?

Summary of Needs

What were the identified needs?

1. Staff incentives

2. RTI / Work days

3. Model during planning

1. Increase Parental Involvement

2. Behavior Flow Chart

School Climate/ Safe 

& Healthy Schools

Officer on Duty

Badges/readers

Parental Involvement (loteria night, attendance)

Fall Festival/Attendance Rewards/ AR 

rewards/Celebrity readers/Student of the Month

Bonuses for the years of service/focus on 

growth/collaboration/receptive to parents

Teacher work day each 6 weeks/No trainings or 

planning (just catch up)/Learning walks for new 

teachers

Support from C&I/Ready made anchor charts and 

materials/Ready made assignments in Google 

forms

Quality subs/STUCO stipend

Teacher demonstration during 

planning/Emergency Sub Plans 

Staff Quality

New teacher orientation

Mentor Program

Stipends

New hire bonus

0

0 0

0

0

Academic 

Achievement

0

0



Priorities
What are the priorities for the campus, 

including how federal and state program 

funds will be used?

Summary of Strengths

Area Reviewed
What were the identified strengths?

Summary of Needs

What were the identified needs?

3. Clear sub expectations

1. Alumni Wall

2. Embedded career awareness

1. Increase Parental Involvement

Family and 

Community 

Involvement

Special Shows (Art/PE/Music) Parent trainings

Add instructional proactices that encourage critical 

thinking needed for the future

Increase home collaboration 

CTE Career Fair to increase post secondary in HS

0

0

College & Career 

Readiness/ 

Graduation/ Dropout 

Reducation

Introduction to the career wold via yearly Career 

Fair

Student goal setting through use of student data 

tracker

CTE student engagement via campus visits 

Addition to STEM Program

Interventions/ACE program for at-risk students

0 0

School Climate/ Safe 

& Healthy Schools

Coyote calls/ Del Rio Cares lessons/ 2 counselors

Math Spring Fling/ Parent PE activities

Numbered Doors

Raptor for parents 

Clear consequences for behavior

Subsititute acknowledge (expectations, doors 

closed at time)

Badgereader (for small copy room, main copy 

room, library)

Hand sanditizer stations



Priorities
What are the priorities for the campus, 

including how federal and state program 

funds will be used?

Summary of Strengths

Area Reviewed
What were the identified strengths?

Summary of Needs

What were the identified needs?

2. Improve parent communication

1. Attendance / tardies procedures

2. Attendance incentives 

0

Procedures for tardies / absences

Incentives for attendance

Lack of Custodial needs

Technology upgrades

0

District/Campus 

Commitments 

Breakfast for all students

Transportation for all students

Support for Family needs (McKinney Vento, ESL, 

GED)

Direct access to creat work orders and 

communicate with technology
Campus Security

0

Family and 

Community 

Involvement

Spring Festival

Class Dojo

Parent Volunteers / Monthly Calendar

Social Media

Literacy Nights

Translation of documents

Planning of events around payday

Incentives for attendance

More AR nights

Data Tracker (consistency / train parents on it)

NOTE :  Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities sections 

above.  The Comprehensive Needs Assessment does not contain what you will do to meet the needs. It is simply a report of the data examined and the conclusions 

drawn from that data. Needs identified in the CNA will lead to the goals, objectives, and strategies in the DIP/CIP.























































/ McKinney-Vento/Parent Engagement






