Facilities & Construction Report

PROJECT STATUS 3/19/2018



Operations @ A Glance

- New Construction
= Laughlin Elementary STEM Magnet School
= Stadium Bleacher Project
= Portable Buildings
= Technology Department
= Monthly Service Requests
= Maintenance Department
= Austin Campus Renovation
= Campus Improvements - DRMS
= Monthly Service Requests




New Construction

Laughlin Elementary STEM Magnet School

v' Arrival of first modular - 2-16-18

v/ Set crew arrives to join buildings - 2-23-18
v’ Set crew finishes - 3-15-18

» Technology Cable Installation — In Progress &
= Walkways and parking lot finish - 4-1-18
® Interior work, data intercom - 5-1-18

= Security finished - 5-1-18

= Complete all work - 5-15-18



New Construction

Walter Levermann Ram Stadium — Bleachers

v Board Approved — 1/22/2018

v Demo of Bleachers - Scheduled — 2/12/2018 — Delayed (Rescheduled to 2/19/2018)
= Schematic Drawings of Storage, Restrooms, and Concession Stand — March 2018

= Cement Footings being installed — April 2018

= |nstallation of New Bleachers — 5/1/2018




New Construction

Surplus Portable Buildings

= 2/1/2018 — 4/1/2018 Portable Clean Up

v 3/9/2018 — Establish Moving Options

= 3/25/2018 — Publish Portables — News Herald

= 5/1/2018 — Proceed with Removal or Abatement




Technology Department — Monthly Service Requests

Support Tickets 2-1-2018 thru 3-1-2018
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Maintenance Department

Austin

Rpig

L

Maintenance Office (Awaiting Furniture)

Campus — Renovations

Trade Moves

Technology Office (Scheduled June 1%)

Electricians — 80% Completed
Painters —90% Completed
HVAC — 70% Completed
Plumbing — Pending
Carpentry - Pending

Call Center

Computer Technicians
Cable Team

Network Specialist / Admins



Maintenance Department

Campus Improvements — Del Rio Middle School

New Playground Location

- Palntlng 3'27 18 .
" Complete aII work 3 27 18




Maintenance Department — Monthly Service Requests
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Questions?



