
BLENDED ACADEMY
Campus Improvement Plan

2023/2024
Este plan de mejoramiento del campus está disponible en español a pedido.

Por favor, póngase en contacto con la oficina de la escuela.  

“We are in it to win it, every day!”

Cynthia Sahagun
305 Las Vacas
830-778-4680

cynthia.sahagun@sfdr-cisd.org
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BLENDED ACADEMY

Mission
Mission

Blended Academy is dedicated to helping 100% of our students reach academic success.  Our
focus is 1) Customer Service 2) Dedication 3) Relationships and 4) Accountability.

Vision
We will…

-build relationships with students, parents, and staff through positive interactions.
-address and resolve every need with understanding and compassion.

-devote our time and effort to reaching our goals.
-utilize data as a team in order to build everyone to their fullest potential.

Nondiscrimination Notice
BLENDED ACADEMY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including

vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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BLENDED ACADEMY Site Base

Name Position

Sahagun, Cynthia Principal

Hernandez, Lanette Counselor

Rivera, Maricela Secretary

Moore, Norma Nurse

Ortiz, David Business

Markowski-Smith, Ana Community

Falcon, Ariel Teacher

Rivas, Melissa Campus Manager
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 1. By 2024, 8th grade students will demonstrate a minimum increase of two grade equivalents  in their respective reading levels.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. 100% of 8th grade students attending
Blended in 2023-2024 and other students as
needed will participate in interventions
designed to promote increases in
comprehension and literacy skills including
dyslexia testing to increase student
achievement and reduce drop out rate.
Instructional staff, counselors and
administration will implement district programs
and initiatives such as GT, Special Education,
504, Dyslexia with training, student
testing,homebound services to identify and
support students including students with
special needs. ( NCS Pearson, Pro Ed, Lexia
Learning Systems)  (Title I SW Elements:
1.1,2.4,2.5,2.6)  (Target Group: All,AtRisk,8th)
(Strategic Priorities: 2)

Campus Administrators,
Counselors, Teachers

August 2023-May
2024

(F)Title I, (S)State
Compensatory - $685.95

Criteria: Lesson Plans,
Attendance Records, Assessment
Scores

06/27/24 - On Track (S)
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 2. By 2024, 35% of Blended Academy students will demonstrate growth on each subject assessed by STAAR EOC.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Student to teacher classroom ratio will be
maintained at 15:1  (Title I SW Elements: 2.2)
(Target Group: All)  (Strategic Priorities: 2,4)

Campus Administrators,
Counselors

August 2023-
May 2024

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Master Schedule

06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - Significant Progress 

2. Instructional methods will include guided
practice activities and small group rotations to
deliver and reinforce content facilitated by
classroom teacher with assistance from a
classroom tutor.  (Title I SW: 1,3,4,9)  (Title I
SW Elements: 1.1,2.5)  (Target Group: All)
(Strategic Priorities: 1,2)

Teachers August 2023-
May 2024

(F)Title I, (O)Local Districts Criteria: Lesson Plans,
Walkthrough data

06/27/24 - On Track (S)
03/05/24 - On Track 
12/04/23 - On Track 

3. Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  (Title I SW Elements:
1.1,2.5)  (Target Group: AtRisk)  (Strategic
Priorities: 1)

Campus Administrators, Chief
Instructional Officers

August 2023-May
2024

(S)State Compensatory Criteria: Payroll/HR
Documentation

06/27/24 - On Track (S)
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 3. By May 2024, all students will accrue a minimum of two high school credits and at least 75% of students will earn sufficient credits for progression to
next grade level leading toward meeting graduation requirements.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Eligible students will have option to
participate in Credit by Exam opportunities for
credit retrieval or credit accrual for Spanish I,
Spanish II, and other selective courses, to
meet high school graduation requirements.
(Title I SW: 8)  (Title I SW Elements: 2.4,2.5)
(Target Group: All)  (Strategic Priorities: 3)

Campus Administrators,
Counselors

August 2023-
May 2024

(F)Title I, (O)Local Districts 06/27/24 - On Track (S)
03/05/24 - Some Progress 
12/04/23 - Some Progress 

2. 8th grade students will have option to
participate in accelerated instruction to attempt
high school credit and will be scheduled for a
minimum of four courses for high school credit
to include MAPS, Physical Education, Algebra
1 and Biology, Foreign Language.  (Title I SW:
3,10)  (Title I SW Elements: 2.5,2.6)  (Title I
TA: 1,2,4,5)  (Target Group: All,8th)  (Strategic
Priorities: 2)

Campus Administrators,
Counselors, Parents, Teachers

August 2023-
May 2024

(F)Title I, (O)Local Districts Criteria: Credit by Exam Sign Up,
Students Schedules, AAR with
credits awarded for 2021-2022

06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 

3. 9-12 grade students will utilize
Odysseyware to complete course work to meet
graduation requirements for both recovery and
accrual.  (Title I SW: 8,10)  (Title I SW
Elements: 2.5,2.6)  (Title I TA: 1,2,4)  (Target
Group: All)  (Strategic Priorities: 2)

Campus Administrators,
Counselors, Teachers

August 2023-
May 2024

(F)Title I, (F)Title IV SSAEP Criteria: Odysseyware progress
reports

06/27/24 - Completed 
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 4. By May 2024, Blended Academy student daily attendance will increase 5%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Eligible students will have the opportunity to
participate in Optional Flexible School Day
Program where the student schedule would
address course requirements and offer a
reduced day.  When applicable, eligible
students will be provided home bound services
as needed according to committee meeting
recommendations.  (Title I SW: 2,6,9)  (Title I
SW Elements: 2.5,2.6)  (Target Group:
All,AtRisk,12th)  (Strategic Priorities: 2)

Attendance Staff, Campus
Administrators, Counselors,
Parents, Teachers

August 2023-
May 2024

(F)Title I, (O)Local Districts 06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - Significant Progress 

2. Office staff will contact parents or guardians
for students who have not reported to school
by 9:15 am, or other times specified by the
OFSDP schedule, of each school day and
conduct home visits as needed.  (Title I SW: 6)
(Target Group: All)  (Strategic Priorities: 2)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

August 2023 -
May 2024

(F)Title I, (S)Local Funds 06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 

3. Incentives will be used to reward
attendance.  (Title I SW: 2,6)  (Target Group:
All)  (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

August 2023-
May2024

(L)Principal Account, (S)Local
Funds

Criteria: Attendance Reports by
third week and six weeks

06/27/24 - On Track (S)
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 5. Blended Academy will implement and maintain a character building program to include counselor classroom presentations, community guest speakers,
and individual student conferences.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Motivational and community resource guest
speaker presentations for students throughout
the school year on college and career
opportunities including FASFA and financial aid
assistance for completing applications.  (Title I
SW Elements: 2.1,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 3)

Campus Administrators,
Counselors, Teachers

August 2023-
May 2024

(F)Title IV SSAEP, (S)Local
Funds

06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - Some Progress 

2. Blended Academy has partnered with
various community resources and counselors
will meet with students for presentations on
drug awareness, teen pregnancy, social
emotional awareness, suicide prevention
programs, conflict resolution programs and
positive behavior interventions and support.
(Title I SW Elements: 2.1,2.4,2.6)  (Target
Group: 8th)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

Sept. 2023-May
2024

(F)Title I, (F)Title IV SSAEP,
(F)Title V RLIS

Criteria: Sign In sheet, Attendance
Report

06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - Some Progress 

3. BCFS is providing strategies for
strengthening parent/student relationships
through parent trainings.  (Title I SW Elements:
2.1,2.4,2.6,3.1)  (Target Group: 8th)  (Strategic
Priorities: 4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

Sept. 2023-May
2024

(F)Title I, (O)Local Districts Criteria: Parent sign in sheet

06/27/24 - On Track (S)
03/05/24 - Some Progress 
12/04/23 - Some Progress 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 6. 100% of Blended Academy core area subjects will be taught by highly effective teachers and 100% of paraprofessionals with instructional duties will
meet ESSA requirements.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. In 2023-2024, Blended Academy will
actively recruit and recommend candidates
who meet the highly effective criteria in core
area subjects.  (Title I SW: 3,5)  (Title I TA: 5)
(Target Group: All)  (Strategic Priorities: 1)

Campus Administrators,
Directors, Financial Analyst

August 2023-
May 2024

(F)Title IIA Principal and
Teacher Improvement

06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 7. Professional development for instructional staff is ongoing as needed to support instructional goals of campus and classroom objectives.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. 100% of teaching staff will participate in
professional development via in person and/or
in online/virtual platforms for implementing
guided instruction.  (Title I SW: 1,4)  (Title I TA:
1,2,3,6)  (Target Group: All)  (Strategic
Priorities: 1)

Campus Administrators,
Curriculum Coordinators,
Directors, Teachers

August 2023-
May 2024

(F)Title IIA Principal and
Teacher Improvement

06/27/24 - Some Progress (S)
06/27/24 - On Track 
03/05/24 - Some Progress 
12/04/23 - Some Progress 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 8. By May 2024, Blended Academy will have a drop-out rate of less than 10% of all students and all student groups.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. All students will have opportunity to
participate in accelerated instruction to accrue
high school credits via blended instructional
model using small group instruction and on-line
computer based course work. (Renaissance
Learning, Inc.)  (Title I SW: 6,9)  (Title I SW
Elements: 2.5,2.6)  (Title I TA: 2,3)  (Target
Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parents, Teachers

August 2023-
May 2024

(S)State Compensatory - $3,952 06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 9. By June 2024, Blended academy will increase the passing rate for the economically disadvantaged students by 15% in all state assessments.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Blended Academy will reduce class size
and offer 15:1 student to teacher ratio in the
core area classes.  (Title I SW Elements:
2.2,2.5)  (Target Group: All)  (Strategic
Priorities: 2)

Campus Administrators,
Counselors

August 2023-
May 2024

(O)Local Districts 06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 

2. Disaggregation of data from 6 weeks profile
tests will be done and used by teachers to
create lesson plans and activities which
address student learning needs.  (Title I SW:
8,9)  (Title I SW Elements: 2.5,2.6)  (Target
Group: All)  (Strategic Priorities: 2)

Campus Administrators,
Teachers

August 2023-
May 2024

(F)Title I, (O)Local Districts 06/27/24 - Completed (S)
06/27/24 - Completed 
03/05/24 - On Track 
12/04/23 - Some Progress 
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BLENDED ACADEMY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence. 

Objective 10. Ensure that instructional decisions are made using various types of data both qualitative and quantitative.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Utilize PPD during planning meetings to
assess the effectiveness of lessons and make
determinations based on attainment of
objectives.
Lesson plan should denote student success
criteria.
Research relevant professional development to
increase teacher capacity.  (Title I SW
Elements: 1.1,2.2,2.5)  (Target Group: All)
(Strategic Priorities: 1,2)

Campus Administrators,
Teachers

Sept 2023 - May
2024

(F)Title IIA Principal and
Teacher Improvement

06/27/24 - Some Progress (S)
03/05/24 - Some Progress 
12/04/23 - Some Progress 

2. Create lesson plans that denote student
success criteria.  Refer to learning target and
language targets.  (Title I SW Elements:
2.2,2.5)  (Target Group: All)

Campus Administrators,
Teachers

Sept 2023 - May
2024

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

06/27/24 - On Track (S)
03/05/24 - Some Progress 
12/04/23 - Some Progress 

3. Research relevant professional
development to increase teacher capacity.
(Target Group: All)

Campus Administrators,
Teachers

Sept 2023 - May
2024

(F)Title IIA Principal and
Teacher Improvement

06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 2. The District shall be a good steward of the communities resources - financial, human, facilities - and explore new opportunities for organizational

efficiency and effectiveness.

Objective 1. By May 2024, Blended Academy will utilize 90% of local, state and federal funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Local campus budget will be aligned to the
Campus Improvement Plan to support the
instructional goals and academic needs of
students.  (Title I TA: 1,8)  (Target Group: All)
(Strategic Priorities: 4)

Campus Administrators August 2023-
May 2024

(O)Local Districts 06/27/24 - Completed 
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 1. by May 2024, Blended Academy will increase parental participation by 30%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Blended Academy will encourage parents to
participate in their students education by
hosting campus orientation, parental trainings
and informational meetings.  (Title I SW: 6,10)
(Title I SW Elements: 2.1)  (Title I TA: 7)
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides,
Parents, Teachers

August 2023-
May 2024

(F)Title I, (O)Local Districts 06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 

2. Blended Academy will communicate with
parents by utilizing flyers, district media
forums, and Skyward Message Center.
Communication will be in both English and
Spanish  (Title I SW: 6,10)  (Title I SW
Elements: 2.1)  (Title I TA: 7,8)  (Target Group:
All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides,
Parents, Teachers

August 2023-
May 2024

(F)Title I, (O)Local Districts Criteria: Copies of Flyers,  School
webpage, Message Center email
records

06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 

3. Blended Academy will provide training and
support for parents on Skyward Parental Portal
to encourage monitoring of student attendance
and grades.  (Title I SW: 6)  (Title I SW
Elements: 2.1)  (Target Group: All)  (Strategic
Priorities: 4)

Campus Administrators,
Parental Aides, Parents

August 2023-
May 2024

(F)Title I, (O)Local Districts 06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 

4. Parental aide will make home visits to assist
campus in scheduling parent conferences to
involve parents in their students academic
progress.  (Title I SW: 6)  (Title I TA: 7)  (Target
Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides,
Parents, Teachers

August 2023-
May 2024

(F)Title I, (O)Local Districts 06/27/24 - Completed (S)
03/05/24 - On Track 
12/04/23 - On Track 
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BLENDED ACADEMY
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 2. Continue to encourage teachers to make positive phone calls and/or send home notes that exemplify positive student behavior and performance.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Add to faculty meeting agendas.
Check call logs in data binders.  (Title I SW
Elements: 2.2)  (Target Group: All)

Campus Administrators,
Counselors, Teachers

Sept 2023 - May
2024

(O)Local Districts 06/27/24 - On Track (S)
03/05/24 - On Track 
12/04/23 - On Track 

Page 18 of 39DMAC Solutions ®



Priorities
What are the priorities for the campus, 

including how federal and state program 

funds will be used?

Promote and Increase Student 

Engagement

Increase Rigor

Parent Involvement

Utilized Data Sources: These will automatically populate from your CNA worksheets

(Insert data source) (Insert data source) (Insert data source)

(Insert data source) (Insert data source) (Insert data source)

(Insert data source) (Insert data source) (Insert data source)

(Insert data source) (Insert data source)

(Insert data source) (Insert data source)

(Insert data source)

(Insert data source)

Academic 

Achievement

Attendance Motivators (Each Six Weeks, Before 

and After Holidays)

Increased Number of Graduates

Increased EOC/STAAR Scores

Data Walls (Specific to Subject, Teacher, and 

Students by Six Weeks and Benchmark)

Online Sirius Resources

Ongoing State Accountability Training

Increase Rigor in All Classes

Promote and Increase Student Engagement in 

Classes and Campus Student Organization

Increase Parent Involvement

Provide Incentives for Increases in Reading Levels

Comprehensive Needs Assessment Summary – 

Blended Academy 2023-2024 

Summary of Strengths

(Insert data source) (Insert data source)

(Insert data source) (Insert data source) (Insert data source)

(Insert data source)

(Insert data source)

(Insert data source) (Insert data source)

Area Reviewed
What were the identified strengths?

Summary of Needs

What were the identified needs?



Priorities
What are the priorities for the campus, 

including how federal and state program 

funds will be used?

Summary of Strengths

Area Reviewed
What were the identified strengths?

Summary of Needs

What were the identified needs?

Relevant PD

Technology

Increase Security Visibility

CTE Center Tours

College Visits and Career Expo

Orientation, Open House, and Family 

Nights

Monthly Parent Meetings with 

Engaging Activities

Academic

Achievement

Algebra 1 and Biology Teachers will attend 

planning at 9th Grade Campus
0

Relevant PD

Technology Training and Updates

Highly Qualified Teachers
0

Staff Quality

Student Centered Focus-Small Classes

Collaborative Culture-Small Campus

District Mentoring Program
0

School Climate/ Safe 

& Healthy Schools

Safety and Montioring Student Restrooms

Increased Staff Visibility and Walk Throughs

Fewer Referrals

School Safety Team

Increase Security Officer Visibility

Establish a More Secure Entrance for Building J-

Be able to Utilize Back Doors with Card Reader

Secure and Closed Front Entrance

Continuous Student Feedback on Menus

Career Day and Business Expo

CTE Center Tours

Increased Access to CTE Classes 

Partnership with Leadership Del Rio and SWTJC

Increase Collaboration with Texas Workforce 

Commission

College & Career 

Readiness/ 

Graduation/ Dropout 

Reducation

Texas Brigde for College Placement Courses

DMAC Utilization

College Visits

Campus Military Visits

Increase in College Enrollment



Priorities
What are the priorities for the campus, 

including how federal and state program 

funds will be used?

Summary of Strengths

Area Reviewed
What were the identified strengths?

Summary of Needs

What were the identified needs?

Home Visits/Phone Calls

Consistent Updates on Social Media 

Communication

Reliable Bus Transportation

Continued Technology Training

NOTE :  Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities sections 

above.  The Comprehensive Needs Assessment does not contain what you will do to meet the needs. It is simply a report of the data examined and the conclusions 

drawn from that data. Needs identified in the CNA will lead to the goals, objectives, and strategies in the DIP/CIP.

College & Career 

Readiness/ 

Graduation/ Dropout

Reducation

TSI Testing Site, FAFSA Nights, CTE Visits 0

Family and 

Community 

Involvement

Positive Phone Calls Home per Six Weeks

Informational Counselor Meetings

Home Visits

Monthly Event Calendar

Utilize Social Media for Communication

Frequent Updates to School Website

Update Active Members on Social Media Accounts 

on a Monthly Basis

Updae Communication on Social Media on a 

Weekly Basis

0

0

0

0

Continued Technology Training

Reliable Transportation

Continued Support for Instructional Aides

0
0

District/Campus 

Commitments 

Projectors and Documents Cameras in 

Classrooms

Computer Labs in Each Room

Teacher Devices

Online Gradebook
0









 







 





 

 







 





 

 





 






