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BUENA VISTA EL

Mission
At Buena Vista Elementary, all students will be encouraged to reach their own genius by providing

a rich, rigorous, and individualized education.

Vision
Lead, Learn and Leave a Legacy! 

Nondiscrimination Notice
BUENA VISTA EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the

rehabilitation Act of 1973; as amended.
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BUENA VISTA EL Site Base

Name Position

Bradford, Lauren Librarian

Gomez, Anissa 3rd Cluster Leader

Gonzales, Miranda 4th Cluster Leader

Gregg, Teresa MRT

Hernandez, Yasmin Bilingual Strategist

Hurtado, Raul Counselor

Norton, Robert Asst. Principal

Peimbert, Olivia 1st Cluster Leader

Perret, Gina 2nd Cluster Leader

Salardino, Kerry 5th Cluster Leader

Sutton, Jennifer Principal

Townsend , Virginia Kinder Cluster Leader

Wille, Silvia Counselor
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BV Faculty Meeting Agenda  

February 25, 2019   

 

 

1. Teacher of the Month – Olivia Peimbert         

2. STAAR Online components  

a. Red, white and blue icon  

3. Education Galaxy (K-5)  

a. https://app.educationgalaxy.com/login.aspx 

b. Flyer on how to set up a classroom 

4. CNA – campus needs assessment  

5. Weekly Updates   

 

Reminder: Textbook Fair @ DRMS from 4:30-7 pm for ELA adoption  

 

Notes:  

_________________________________________________________
_________________________________________________________
_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________ 

_________________________________________________________ 

https://app.educationgalaxy.com/login.aspx


Buena Vista Weekly Updates: 2/25/2019-3/1/2019 

Feb. 25 – Faculty Meeting in the computer lab @ 3:10 pm (Teachers and aides only)   
     TELPAS testing begins in the computer lab (2nd grade)  
     Parent Forum @ 2 pm in lounge  
 
Feb. 26 – TELPAS testing (3rd grade) in computer lab  
                 Textbook Fair @ DRMS – 4:30 pm - 7pm (ELA adoption)  
                        
Feb. 27 – TELPAS testing (5th grade) in computer lab    
                 Talent Show @ 6 pm in the cafeteria  
 
Feb. 28 – Celebrity Reader @ 8:30 am   
                TELPAS testing (4th grade) in computer lab @ 10 am  
   Skate Night from 5-8 pm  
 
Mar. 1- RTI Day – Report time is 8:30 am. Lunch will be from 11:30-1 pm.  
 
 
 

 

 

 
 











BUENA VISTA EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 1. Eighty two percent will receive an approaching level or higher in Domain I in overall STAAR performance in 2019-2020.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  More strategic planning in all subjects for
our sp.ed. and ELL populations.  (Title I SW:
1,2,3,4,8,9,10)  (Title I TA: 1,2,3)  (Target
Group: All,LEP,SPED)  (Strategic Priorities:
2,4)

Campus Administrators,
Strategists, Teachers

August 2019-
June 2020

(F)IDEA Special Education,
(F)Title I, (S)Local Funds -
$1,000

Summative - DMAC Reports,
District Assessments, STAAR
data

01/10/20 - Some Progress 

2.  Certificates are given to the Top Ten
Readers in each grade level per six weeks.
Students are also given certificates for perfect
attendance and Honor Roll.  All students
receive an incentive for reaching their AR goal
for the six weeks.  (Title I SW: 1,6,8,9)  (Title I
TA: 1,2,4)  (Target Group: All)

Campus Administrators,
Parents, Teachers

September 2019-
June 2020

(S)Local Funds - $1,500 01/10/20 - On Track 

3.  Teachers will receive training for best
teaching practices in Reading, Math, and
technology through faculty members, after
school trainings and learning walks.  (Title I
SW: 1,3,4,8,9,10)  (Title I TA: 1,2,5)  (Target
Group: All)  (Strategic Priorities: 1,2)

Campus Administrators,
Curriculum Coordinators,
Teachers

August 2019-
June 2020

(F)Title I - $2,038.67 Criteria: Surveys to measure
effectiveness of training for
teachers

01/10/20 - Significant Progress 

4.  All bilingual teachers will receive ongoing
staff development on techniques to support
language and content strategies for ELL
students.  (Title I SW: 1,2,3,4,9,10)  (Title I TA:
1,5,7)  (Target Group: All)  (Strategic Priorities:
2)

Bilingual Department, Campus
Administrators, Strategists,
Teachers

September 2019
- May 2020

(F)Title I - $1,000 Criteria: Improved performance in
ELL scores based on quality
teaching strategies.

Summative - Improved
performance in ELL scores based
on quality teaching strategies.

01/10/20 - On Track 

5.  The campus will utilize the new math
curriculum to address more rigorous instruction
in the classroom. K-2 teachers will be given
additional strategies & resources to increase
rigor in the classroom.  (Title I SW: 1,3,8,9)
(Title I TA: 1,5,6)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

September 201 -
June 2020

(S)Local Funds - $200 01/13/20 - On Track 

6.  Guided Reading training will be provided to
support reading teachers.  Math training will be

Campus Administrators,
Curriculum Coordinators,

September 2019-
June 2020

(F)Title I, (S)Local Funds -
$2,100, (S)Optional Extended

01/13/20 - On Track 
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BUENA VISTA EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 1. Eighty two percent will receive an approaching level or higher in Domain I in overall STAAR performance in 2019-2020.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

provided to each six weeks from C&I to assist
with the implementation on campus.  (Title I
SW: 1,3,4,6,8)  (Title I TA: 1,7)  (Target Group:
All)  (Strategic Priorities: 1,2)

Instructional Aides, Instructional
Coaches, Strategists, Teachers

Year Funding

7.  To improve writing across grade levels,
teachers will work in vertical teams to calibrate
the writing process. (ELL)  (Target Group:
All,LEP)  (Strategic Priorities: 1,4)

Campus Administrators,
Instructional Aides, Teachers

August 2019 -
May 2020

01/13/20 - On Track 

8.  Purchase quality resources such as hands
on manipulatives, games, workbooks,
headsets, listening centers, carpets and
academic subscriptions to support a more
rigorous academic experience for students.
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Strategists, Teachers

August 2019-
June 2020

(F)Title I, (S)Local Funds 01/13/20 - On Track 
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BUENA VISTA EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 2. Increase Reclassification Rates for all ELL students by 20% at the end of the 2019-2020 school year with the support of bilingual instructional aides and
the campus strategist.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All LEP students will receive additional
support utilizing the QTEL strategies in ELA
and additional support in all other content
areas during the instructional day.  (Title I SW:
1,2,3,4,6,9)  (Title I TA: 2)  (Target Group:
LEP)  (Strategic Priorities: 2)

Campus Administrators,
Instructional Aides, Parental
Aides, Parents, Teachers

September 2019-
June 2020

(F)Title I - $1,000 01/13/20 - On Track 

2.  Continue learning walks/planning to monitor
QTEL strategies in the bilingual classroom two
times a year lead by bilingual strategist.  (Title I
SW: 1,3,4,9,10)  (Title I TA: 1,2,6)  (Target
Group: All,ECD,LEP,SPED)  (Strategic
Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

October 2019-
April 2020

(S)Local Funds - $4,000 01/13/20 - Some Progress 

3.  Incorporate computer practice time into the
six weeks schedule to practice tools available
for those students who will be taking the online
STAAR assessment in 2019.  (Target Group:
LEP)  (Strategic Priorities: 4)

Campus Administrators,
Computer Aides, Instructional
Aides, Strategists, Teachers

November 2019 -
May 2020

(F)Title I - $500 Criteria: Purchase headsets &
microphones to practice in lab and
in the classroom speaking aloud.

01/13/20 - On Track 

4.  Tuesday trainings afterschool to all
beginner/intermediate teachers so that they
can learn a  new ELL strategy for either
language or content growth.  (Target Group:
LEP)  (Strategic Priorities: 1,4)

Campus Administrators,
Strategists, Teachers

October 2019-
April 2020

Criteria: Increased scores and
improvement in the language
proficiency based on TELPAS and
benchmarks.

01/13/20 - On Track 

Page 40 of 73 1/17/2020DMAC Solutions ®



BUENA VISTA EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 3. Increase attendance to a yearly average of 97.25% at Buena Vista by June 2020.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide a trophy to the class with the
highest attendance per six weeks.  (Title I SW:
1,2,6,7,9)  (Target Group: All)  (Strategic
Priorities: 3)

Attendance Staff, Campus
Administrators, Teachers

September 2019-
June 2020

(S)Local Funds - $0 01/13/20 - On Track 

2.  Classes will be able to get an opportunity
for class incentives that meet the established
criteria – snacks, popcorn, juices, movie, lunch
with the principal, jumping castle, dunking or
pie in the face.  (Title I SW: 1,6,9,10)  (Title I
TA: 3)  (Target Group: All)  (Strategic Priorities:
4)

Campus Administrators August 2019-
June 2020

(F)Title I, (L)Principal Account,
(S)Local Funds - $200

01/13/20 - On Track 

3.  Present student incentives to all students
with perfect attendance per cycle.  (Title I SW:
1,6,9,10)  (Title I TA: 1)  (Target Group: All)
(Strategic Priorities: 2)

Attendance Staff, Campus
Administrators, Teachers

September 2019-
June 2020

(S)Local Funds - $700 01/13/20 - On Track 

4.  Attendance committee uses the attendance
program and calls home daily from 8:05-9:30
and the parental liasion makes home visits
when necessary.  (Title I SW: 1,6)  (Title I TA:
1)  (Target Group: All)  (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides

August 2019 -
June 2020

(F)Title I - $700 01/13/20 - On Track 
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BUENA VISTA EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 4. Create a discipline committee and a positive behavior support plan to redirect students to make better choices and to reward positive behavior.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To utilize a common communication tool -
DOJO on campus to keep in touch with parents
on students academic and behavior in class.
(Title I SW: 2,6)  (Target Group: All)  (Strategic
Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Parents, Teachers

August 2019-May
2020

01/13/20 - On Track 

2.  To provide Positive Behavior Support
training (TBSI) to all staff so they can have the
tools to help redirect students and have them
self reflect on making better choices.  (Target
Group: All)  (Strategic Priorities: 1)

Campus Administrators,
Cluster/Department Leaders,
Special Ed Teacher, Teachers

August 2019-
June 2020

01/13/20 - Completed 
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BUENA VISTA EL
Goal 2. The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

efficiency and effectiveness.

Objective 1. By the end of the 2019-2020 school year, Buena Vista Elementary will utilize 90% of local funds to directly impact instruction.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Local campus budget will be aligned to CIP.
(Title I SW: 1,9)  (Title I TA: 1,8)  (Target
Group: All)  (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Librarian, Teachers

August 2019-
May 2020

(S)Local Funds - $30,100 01/13/20 - On Track 
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BUENA VISTA EL
Goal 2. The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

efficiency and effectiveness.

Objective 2. Buena Vista will continue to improve parent participation on campus through a parent forum and events/committees on campus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Bv will reach out to the parents through
monthly parent forum meetings which inform
parents of campus needs, trainings, campus
activities, and allow parents to share input.
(Target Group: All)  (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides,
Parents, Teachers

August 2019-
June 2020

01/13/20 - On Track 

2.  BV clusters create opportunities for parents
to participate in classroom presentations,
mommys tea, math trainings, open houses,
talent show, and holiday programs.  (Target
Group: All)  (Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Parental Aides

August 2018-
June 2019

(F)Title I - $1,000, (L)Principal
Account - $200, (S)Local Funds
- $500

01/13/20 - On Track 

3.  Provide an end of the year parent
volunteers & community leaders are provided a
luncheon. They are given a lunch and
presented with a plaque from the campus.
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Parental Aides, Teachers

May 2019 (F)Title I, (L)Principal Account -
$300, (S)Local Funds - $300

01/13/20 - Some Progress 
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BUENA VISTA EL
Goal 2. The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

efficiency and effectiveness.

Objective 3. To increase the sense of community and pride in our school. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  BV will provide three events to encourage
parent involvement,community relations and
student support: 

* Trick or Trunk -  October 2018
* Beautify Buena Vista - March 2019
* Spring Fling - May 2019  (Title I SW: 6)
(Target Group: All)  (Strategic Priorities: 1,4)

Attendance Staff, Campus
Administrators,
Cluster/Department Leaders,
Instructional Aides, Parental
Aides, Teachers

October 2018-
May 2019

(L)Principal Account - $300,
(S)Local Funds - $700

01/13/20 - Some Progress 
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BUENA VISTA EL
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 1. Buena Vista will provide communication to all parents daily utilizing a variety of media in 2019-2020 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Parental Liaison will provide training in
English and Spanish to all parents for various
topics DR Cares, Positive Parenting, How to
conduct a proper science experiment, Good
Nutrition/Healthy Eating, Facts regarding
Childhood Obesity, Good Oral Hygiene and
how to apply for assistance, Informational
Meeting on Various Disorders that affect your
child's education, Diabetes, Internet Safety,
Drug and Alcohol Abuse, Make and Take
Workshops, Bullying, Gradebook, Crisis
Interventions, Guidance and Counseling
Services for Children, Career and Education
Opportunities, and Substituting.  (Title I SW:
1,2,6,10)  (Title I TA: 1,7)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August 2019-
June 2020

(F)Title I - $3,000 01/13/20 - On Track 

2.  Campus will send home monthly calendars
with important events, DOJO, utilize School
Messenger System for reminders of upcoming
activities, campus newsletter (Home Connect)
and VIP Parental Meetings.  (Title I SW: 1,6,9)
(Title I TA: 1,7)  (Target Group: All)  (Strategic
Priorities: 2)

Campus Administrators,
Curriculum Coordinators,
Parental Aides, Teachers

August 2019 -
June 2020

(S)Local Funds - $1,020.33 01/13/20 - On Track 
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BV Faculty Meeting Agenda  

February 25, 2019   

 

 

1. Teacher of the Month – Olivia Peimbert         

2. STAAR Online components  

a. Red, white and blue icon  

3. Education Galaxy (K-5)  

a. https://app.educationgalaxy.com/login.aspx 

b. Flyer on how to set up a classroom 

4. CNA – campus needs assessment  

5. Weekly Updates   

 

Reminder: Textbook Fair @ DRMS from 4:30-7 pm for ELA adoption  

 

Notes:  

_________________________________________________________
_________________________________________________________
_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________

_________________________________________________________

_________________________________________________________

_________________________________________________________ 

_________________________________________________________ 

https://app.educationgalaxy.com/login.aspx


Buena Vista Weekly Updates: 2/25/2019-3/1/2019 

Feb. 25 – Faculty Meeting in the computer lab @ 3:10 pm (Teachers and aides only)   
     TELPAS testing begins in the computer lab (2nd grade)  
     Parent Forum @ 2 pm in lounge  
 
Feb. 26 – TELPAS testing (3rd grade) in computer lab  
                 Textbook Fair @ DRMS – 4:30 pm - 7pm (ELA adoption)  
                        
Feb. 27 – TELPAS testing (5th grade) in computer lab    
                 Talent Show @ 6 pm in the cafeteria  
 
Feb. 28 – Celebrity Reader @ 8:30 am   
                TELPAS testing (4th grade) in computer lab @ 10 am  
   Skate Night from 5-8 pm  
 
Mar. 1- RTI Day – Report time is 8:30 am. Lunch will be from 11:30-1 pm.  
 
 
 

 

 

 
 












































