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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Mission

We believe San Felipe Memorial Middle School (SFMMS) students should have their hearts
captured while they are learning. We believe in all SFMMS stakeholders: students, parents, staff
and community being "Present and Engaged" every day, striving for perfect attendance. With
explicit planning, students at SFMMS deserve to learn in a safe, orderly and disciplined
environment. We will provide high expectations through student learning objectives and
differentiate instruction, as needed for all students.

Vision
"If you have a child's heart...you have a child's mind." Flip Flippen

Nondiscrimination Notice
SAN FELIPE MEMORIAL MIDDLE SCHOOL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities,
and programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended,; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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DMAC Solutions ®

SAN FELIPE MEMORIAL MIDDLE SCHOOL Site Base

Name Position
Arizpe, Elda Business
Castorena, Ann Sp. Ed. Teacher
De La Cruz, Lala Parent
Delgado , Jose Electives
Farhat, Nadia Parent
Faz-Enriquez, Maria Elena BE-ESL Strategist/Sec.
Gurley, Jacqueline Librarian
Jensen, Lisa Community

Leal, Marianela

Math Teacher/Chair

Limon, Jorge

Assistant Princpal

Nieto, Josie

Paraprofessional

Ortiz, Mary Ann

Social Studies Dept. Head

Ortiz, Rose

Counselor

Padilla-Limon, Rn, Melissa

School Nurse

Sanchez, Dina

ELA Teacher

Winn, Nerissa

Science Dept. Head

Zuniga-Barrera, Sally

Principal
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2019-2020 District Goals

1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the highest standards of
excellence.

2. The District shall be a good steward of the community's resources financial, human, facilities, and explore new opportunities for organizational efficiency and effectiveness.

3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff, and District Partners.
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SFMMS Master Schedule 2018-2019 7-31-18

Team 1:UT
B LUNCH

Co-Teach
AP/S. Cardenas/Nieto/Tina

g1 i

109 Gen. Ed. Total: 159

ELA: Tarango 2/7 Math: Rojas/A. Delgado 5/10 C. Cienega  Nieto Tina Slay
ELA: Royall/Gonzales 2/7 :SS: M.A. Ortiz§1 Leyva J. Ortiz Marco J.
Math: Morales 5/10 r Science: Cirildo 6 Durham Juan Sanchez
Team2: A& M Co-Teach 25 GT|, ., 82 Gen. Ed.

C LUNCH Rivera/Cuellar/Winn/Medina Total: 141
ELA: Ortiz (Elisa Jimenez) 2/7 r Math: Coles/Huffhines 5/10 Suarez Dunlap Medina
ELA: Salinas (M. Estrada) 2/7 fSS:fCueIIarl 3/4 Vallejo Guadalupe Benson
Math: Winn (Benson) 5/10 l Science: Carranco 1 Norma M. Dyslexia

Team 3: Texas State ESL: Adv./Adv. High 2561, f 51 Gen. Ed., [l
MIXED LUNCHES Dr. Z-B/Dina/Wren/Raquel , 10 504-N Total: 150
ELA: K. Martinez/Calderon 2/7]] A | Math: Alarcon 5/10 B | Wren Estrada Lilia G.
ELA: D. Sanchez 2/7 AI §S: Mancha 6 C | J.Delgado Marthas. Val
Math: Doli Gonzales 5/10 L B | Science: D. Velky 1 D | Band VAC Raquel
Team 4: ASU ESL: Beginners/Int./ 25GT, |
D LUNCH :
Adv./Adv. High 11-504-N  Total: 159
Gurley/Faz/Gilliam/Mr. Z
ELA/ESL: Guerrero/Calderon2/7BEG Math: May 5/10 Calderon Kajkowski
ELA: De Luna/Calderon 2/7 sS: Del Valle 3/4 I Maria de Jesus Menchaca
Math: E. Jimenez 5/10 Bertha Perez Puente Ramon
Team 5: Texas Tech 504 o Name:
A LUNCH Ortiz/Padilla-Limon/Leal/Dolores | 25 GT, 78: 504, 58 Gen. Ed. Total:
161

ELA: Garcia 2/7

Math: Melton 5/10

ELA: Cienega 2/7

Math: Dolores S. 5/10

ELA: M. Martinez 2/7

Science: Trisler 3/4 I

Math: Leal 5/10

504 (78)—504-N (21) Migrants (17)

Fernandez Cervantes Trevino
Dalia E. Romie Hdz. Rosamaria
White Colunga

_ Conf. Pd.

Band: A Lunch PE & Choir: D Lunch
Total: 770
504-N (Asthmatic, etc.) ELA 6100-N Math 6300-N
Sp. Ed. ELA 6300 SE Math 6300 SE
(Mainstream/Speech Only)




Comprehensive Needs Assessment Summary

San Felipe Memorial Middle School (SFMMS)
2019-2020

Data Sources Reviewed: Texas Academic Performance Report: STAAR Scores/Attendance/Special Populations,
Master Schedule, Meeting Agendas, Sign-In Sheets, EAR Document, Employee Climate Survey, Rtl Agendas, Parent

Survey, Student Survey, Purchase Orders, CNA Committees Self-Assessment/Reflection

Area Reviewed

Summary of

-Strengths
What are identified
strengths?

Summary of

Needs
What are the identified
needs?

Priorities
What are campus priorities,
including how federal and state
program funds will be used?

Demographics

The population at SFMMS
for last year was 771.
Subgroups include: 93.9%
Hispanic (+), 72.9% Eco.
Dis.(-), 13.5% ELL (-} (13.1%
served by ESL(-), 15.4%
Gifted and Talented (+),
11.9% (+) Special Education
and 55.6 % (+) At-Risk. This
year our enrollment is 703
and this is the data we
looked at. Percentages of
special population groups
are similar for this year also,
with slight increases or
drops indicated by a (+) or
{-). We are the only 6%
grade campus, so the entire
community attends here.
One of our identified
strengths is that our special
pops are spread out more.

Classes with special pops
need to be smaller/have
a smaller class size.
Teachers need more
trainings on
differentiation. Treat all
subjects equal like ELA
and Math, when special
pops are scheduled.

Provide time and opportunities for
teachers/staff to discuss and share
ideas that work/do not work. To
have a.Content Mastery class for
ALL students who need extra help
with academics and behavior.

Student Achievement

& Attendance

The students at SFMMS
achieved a 64 % in Reading
(4% increase) and an 83% in
Math (9% increase) for
2017-2018. We received
Academic Achievement in
Math. Reading and Math
are both consistent with
using a Data Wall and
incorporating tutoring
during the 90 minute block.
AR goals and data provided
every six weeks. Instruction
is driven by data. Campus-
wide SFMMS Strategy in the
Spring Semester. Our
attendance rate has
decreased for this school
year and last year it was
95.34%. The Attendance

We need to provide
Attendance Reports by 6
weeks to provide
incentives. We need to
report habitually absent
students to the Parental
Liaison and Counselors
more consistently. We
need to utilize an
Attendance Committee
with a Protocol Plan. We
need funds for Student
and Staff Attendance
Incentives. Start “SFMMS
Strategy” in the Fall.
Utilize Classroom Data
Walls. Implement
Individual Student
Monitoring Grade Sheet
campus —wide.

Invite an LPAC member to ARD’s so
that sound instructional decisions
are made. Incentives by Class every
6 weeks; as well as following up on
habitually absent students. Start
with Data Walls the 1% Six Weeks.
Staff development for our teachers
on how to implement SFMMS
Reading Strategy campus-wide. Set
up an Attendance Committee (tied
into Discipline) to monitor Case
Studies/Incentives/ Home
Visits/Etc. to improve student and
staff attendance. Students are
asking to be able to eat outside and
snack, which does not cost
anything.




Comprehensive Needs Assessment Summary

San Felipe Memorial Middle School (SFMMS)
2019-2020

Secretary does a good job in
following up and reconciling
records. We have a process
established to monitor
attendance and follow it
daily with fidelity, but we
have struggled with this
year’s students’ attendance
(despite multiple Case
Studies).

School Culture &
Climate '

SFMMS is incorporating
Capturing Kids’ Hearts,
Social Contracts, “Del Rio
Cares” and consistently
trying to be “Present and
Engaged”. Teachers get
immediate feedback from
appraisers. Parent Meetings
have gone well this year.
Results in our Climate
Survey indicated that staff
is just as content as last
year, but there were areas
of concern. Leadership was
surprised in the areas of
Discipline; as well as others,
but we all agreed we could
work on improving. Despite
what we may think, the
perception says something
differently. Culture is much
better than in 2017. '
Students for the most part
were happy, but did have
some concerns. Goal is to
maintain our “B” or get an
“A”,

All teachers need to be
consistent with
communication with our
parents {calls/e-mails).
We need to start STAAR
tutorials earlier than
March.

Air conditioning has
caused a big problem,
especially in D and E
Buildings. Students were
asking for more fans.
Students are asking for
better food and for
longer lunch periods.

Start a PTO for 2019-2020
and we already have a
parent willing to be the
PTO President.

Give a survey at the beginning of
the year to see what the needs of
the students are.

Social Committee will continue
working on collaboration and a
calendar will be tied into Staff
Meetings with games, ice breakers,
etc.

Nurse Padilla-Limon will start a
“Breakfast Club” to promote
healthy options and exercise for the
new school year.

Set up a Discipline Committee (tied
into Attendance) to get teacher
feedback, collaborate and improve
the perception on how the Student
Code of Conduct is enforced.

Students recommend that we set
up a “Bullying Box” to stop bullying
at SFMMS. Lessons will be done in
the Fall and the Spring.

Students consistently have voiced
for all teachers to “Capture Kids’
Hearts” consistently; as well as to
be respectful, caring and kind.

School Context &
Organization

Students are provided with
90 minutes of instruction in
Math and Reading daily.

A staff member represents
our campus at the district
Teacher Forum. We are
also represented in the
District Planning and
Decision-Making
Committee. Our campus
PDM team, which consists

We need to increase
parent participation
through parental
meetings and trainings.

Students asked for
cleaner restrooms and for
there are always to be
soap.

We need to continue to work on
increasing parental involvement by
providing morning and evening
parent workshops. We need to
continue to provide incentives for
family involvement and provide
raffles for students whose parents
attend regularly.




Comprehensive Needs Assessment Summary

San Felipe Memorial Middle School (SFMMS)
2019-2020

of teachers, administration
and 4 parents, meets every
six weeks and our
Leadership meets twice a
month.

Staff Quality,
Recruitment &
Retention

At SFMMS, we have had
one long term substitute in
ELA all year. We have had
another in ELA since April
and one in Math since
November due to teachers
being.on a LOA. This makes
our staff 97% highly
qualified. Our Strategist and
Interventionist do a great
job in supporting our
teachers; as do our
Department Heads. We
start interviewing as soon
as possible when we have
an opening so we can hire
the highest qualified; as
well as someone who is
going to assist us with
academics and culture.

Specific coaching,
resources and training for
struggling teachers.

During Rtl Days, set aside time for
specific planning for ELLs, Sp. Ed.,
GT, 504, etc.

Curriculum, Instruction
& Assessment

SFMMS has Planning
Protocol for Reading and
Math. Data is analyzed at
the end of the six weeks in
DMAC for STAAR,
Benchmark and Six Weeks
Assessment. Having Rtl days
are very helpful aiso. Exams
are aligned with TEKS.
Reading and Math Support
is offered during the 90
minute block and ELA has a
Writing Initiative. Word of
the Week done by Social
Studies and Science to help
support ELA.

Provide lesson plans,
road maps, etc. to
Dashboard in a timelier
manner. Differentiation
on Q-Tel Strategies. We
need to work on
questioning. DMAC
teacher training is still
needed. We need to work
on having Interactive
Learning and Language
Targets.

Close monitoring of Dashboard to
make sure all lesson plans, road
maps and other items are
downloaded. Improve
“Questioning” so that we enhance
our “Rigor”. We need to develop
Interactive Learning and Language
Targets so that students
understand the importance of the
lesson. We need to have more
training on data analysis and
DMAC. We need more training on
Q-TEL Strategies.

Administration focused greatly on
the EAR document, mostly
targeting the “E” for Engagement.

Technology

Campus has two computer
labs available for student
use. We provide Study
Island for Reading and Math
for our 504 students and
ELLs. Reading has STAR
Renaissance. Each Math
class has 10 tablets.

Computers on Wheels
(COW) need to be
replaced. STAR
Renaissance for Math GE.
30 tablets needed for
Math, not just 10.

Purchase STAR Renaissance for
Math ($6.60 per student) so that
we may have a progress measure
every six weeks for intervention
purposes and for 504, RTI, Sp. Ed.
meetings. Teachers want class sets
of tablets for all core areas.




Comprehensive Needs Assessment Summary

San Felipe Memorial Middie School (SFMMS)
2019-2020

We are proposing to purchase Lexia
licenses for our 33 Dyslexic
students so that our teacher can
service more than 6-7 students in
once class period. The cost is $30-
$40 per student.

Family & Community
Involvement

At SFMMS, 97% of our
parents feel welcome at our
school (3% increase). 91%
of our parents responded
that we provide various
parental engagement
opportunities, such as
informational meetings,
trainings and activities (2%
increase). We provided
trainings on Skyward Grade
book Access, Cyber Bullying,
Substitute Orientation,
Make n’ Take Turkey
Wreath, Hand washing &
Immunizations, Anxiety &
Depression, Financial
Awareness, STAAR
Strategies, Make n’ Take
with Casa de la Cultura, and
Volunteering. Our campus
has an open-door policy
with administration and
counselors for all our
stakeholders. Teachers’
e-mail, call, text or use apps
with parents, to keep in
communication with them.
Menmos, flyers, scores,
grades and call outs are
done in both English and
Spanish. Parents have -
positive comments and
family members are happy
when on campus.

We need more parent
involvement. 75% of our
parents responded that
they participated in
volunteer opportunities
at our school (10%
increase). Our school
webpage did improve this
year and our parents had
a Facebook page so that
they had specific
information for our
campus. Some parents
are very pleased with
their student’s Math and
Reading scores
improving. More group
communication needed
with parents about their
assignments. More
notifications via phone
calls in a timely manner—
not day of.

This year our Parental Liaison
utilized our parent volunteers to
put up all bulletin boards after
September. We need to have them
help with teacher materials,
laminating, etc...Parents want more
class information online, like six
weeks guides, road maps, projects
due, etc. We need to do a better
job with our communication and
our teachers keeping their grades
current. If students are not keeping
up with their homework contracts,
how can we help them? Some
parents feel that more security is
needed.
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SFMMS PDM Meeting Agenda

7:00-8:15 AM
May 21, 2019

Teacher of the Month (April): Kristen Melton
Teacher of the Year: Mario Cuellar

g AN .

Currlculum
% Curriculum ertmg ELA - New TEKS — training in July (dates not set)
Math - New Curriculum - training in August
** Student Growth - Student Learning Objectives (Part of T-TESS)
% Summer School—June 10'-June 27'" at DRMS

Staffing Pattern:
% Opening - 1 ELA (Guerrero)
« Filled - 1 Math (Analisa Patino for Christi Steckbeck)
1 Math (Ashley Holt Tankersley for Nerissa Winn)
1 Science (Nerissa Winn for Mr. Velky - retiring); Mrs. Winn— New
Department Head
“* Requesting — 1 Social Studies and 1 Science

Staff Development:
% Staff Development Plans for 2019-2020 Turned into C & lon 5-20-19
Budgeting:
*¢ Education Foundation Grant Deadline May 24 Ex: Young Adventurer’s
+ Beautify - Gym
School Organization:
% PDM Chair/Secretary 2019-2020

Planning:
<+ Campus Needs Assessment and Campus Improvement Plan Review —

CNA due June 7'" and CIP due July 31st
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SFMMS PDM Meeting Agenda

January 22, 2019
7:10-8:15 AM

Teacher of the Month for November: Annie Amezcua
Teacher of the Month for December: Erin De Lung

%%S@%&%@?&E@%‘%
Attendance: Movue Matinee: Feb. 7" 8:30 AM

Curriculum:
* Interim Assessment for Reading/Math
¢ Federal Report Card
¢ Rtl Planning Day: 3/1/19
Staffing Pattern:
& ELA Opening for 2018-2019 (Tiffany Guerrero)

% Math: Steckbeck on Maternity Leave (Amanda Flores)
** Closed Sections on 1/9/19 (1 ELA/1 Math)

Staff Development:
% February 18": Feb. 7* (6/8 Hours)

Structure & SAFETY

Budgeting: ' |
% $12,000+ Moved for Paper/ink Cartridges

School Organization:
*¢ Voluntary Drug Screening Policy (Need Resource Sheet)
% Hanover Research: School Safety Survey

Planning: .
% CIP (Campus Improvement Plan) & CNA (Comprehensive Needs Assessment)
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SFMIMS PDM Meeting Agenda

November 13, 2018
7:10-8:15 AM

Teacher of the Month: Daniel White

Instruction
Attendance: Need to have 10 or Less Students Absent to Achieve 98%--We’ve
 Gotten this Twice
% Sign for 100% (2"/7"/All Periods?) Leal
% Movie Matinee: Date Not Finalized
Curriculum:
+ Rtl Day on November 12t
% Capturing Kids’ Hearts
*2’ 3" Six Weeks Exams/Semester Schedules
% T-TESS Observations (Before Dec. 19“‘)
% Grades & Failures
% Classroom Interruptions (Mailboxes?)

Staffing Pattern: .
** ELA Opening for 2018-2019 (Tiffany Guerrero)
% Library Aide: Cynthia Cienega (Tammy Govea)
% Math: Steckbeck (Amanda Flores)
< Lab Manager: Deliacorin Vallejo (?)

Staff Development:
% February 18": Feb. 7*" (6/8 Hours)

Structure & SAFETY

Budgeting: $3,000+
% ELA Novels
School Organization:
% Thanksgiving Luncheon, Fri., Nov. 16 $6.50/Parent Volunteer

% Oct./Nov./Dec. Birthdays: Fri., Dec. 14" at 7:30 AM

" Planning:

% Staff Meeting: Wed. Nov. 14t (Collége Day: Wed./Dept. Day: Thurs.??)
% Christmas Goodies: Dec. 17*-Dec. 21° by TEAMS
% Christmas Party, Thurs., Dec. 20t": 6:00-10:00 PM
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SFMMS PDM Meeting Agenda

September 25, 2018
7:10-8:15 AM

ey Service: ppm social Contract/Del Rio Cares at SFMMS

Instructic

Attendance: Need to have 10 or Less Students Absent to Achleve 98%
«» Referral
% Incentives/Raffles
& Zero Absence Day on October 4™
< Case Studies
& Movie Matinee Oct. 17" at 8:30 AM
Curriculum: '
< Materials for Co-Teach/ELs/Sp. Ed.
< Rtl Day on October 5

Custc

Staffing Pattern: |
< ELA Opening for 2018-2019 (Tiffany Guerrero)

Staff Development:
& October 8t Student Learnmg Objectlves (SLO's) for ELA/Suence at ECHS

Budgeting: $12, 971
+» Donations

School Organization:
% Social at Rudy’s 6:00-8:30 PM (9-26)
< July/Aug./Sept. Birthdays on 9-28 at 7:30 AM
& Zumba on Mon. & Wed. 4:15-4:45 PM in the Band Hall

Planning:
% Meeting Dates
% Open House Oct. 3" 5:00-6:00 PM

% Red Ribbon Week
< Homecoming Week



NCLB Comprehensive Needs Assessment 15

Committee Self~Assessment/Reﬂecﬁon -

CNA committee members use this document to reflect on the process.

- Date:__Marceh 2, 20\9

1. Given the goals and outcomes of the CNA process, what was most beneficial and why?
Being avle to share +ho t,\S\n ¥S ond ex plo—e vdeas
Wit peopie

2. What might we improve and how?

Schedule mce.\—inﬂ% af¥er resulis Hromn Comnpus
$ur‘\)c,(3 resuliys,

3. How is our organization better as a result of this process?
One person dosiny mele all ¥e plans.

Committee Area:

E’Demographics

(7 Student Achievement

03 School Culture and Climate

(3 Staff Quality, Recruitment, and Retention
O Curriculum, Instructié_m, and Assessment
(& Family and Comniunify_ Involvement

{7 School Context and Organization

O Technology

" | Name ' L .b | Signature . . Position
Jacguie. Clurley Onegast Gt Liov-ori
AnVlp et rens A g vrened Spec € Teache

lesa trdutha-Livoon | TR |7 Nwrse
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Dem‘ographiés

Demographics refer to the characteristics or make-up of the school and help us understand who we
are currently working with and how we implement strategies, initiatives, programs and services to
meet their needs.

Potential Data Sources: v

Enroliment
Attendance
Ethnicity
Gender
Mobility/Stability
Special Program Participation
At-Risk by Category
 Teacher-Student Ratios :
Graduation, Completion, Dropout, and GED rates
Course/Class Assignments
College/University/Dual Credit/Advanced Placement Enrollment

®® 30 60 6 6 0 6 @

Data Sources Reviewed

Demographic data are very important for us to understand és they are part of our
educational system over which we have no control, but from which we can observe
trends and learn for purposes of prediction and planning. - Victoria Bernhardt

List the actual data sources reviewed below.

® Teacher - studeny retios ©

‘G\}r'mck D ¢
® ®
® ®
® ®

See page 7 of the guide for probing questions related to Demographics.
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Findings/Analysis

"The real voyage of dlscovery consists not in seeking new Iandscapes, but m seemg with
new eyes.” - o
Look for patterns in the data that reveal trends or insights about the district/school. A
brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths Needs

® m : ® ,, i 1] v ! )
® ,
Special peps ave Spread ___CJ.QEZL_MLQP.C_Q_LQ_\_P_Q_P.;_MCA

® out Mo e b De. 5ma\\€/‘/hav& 1)
® ) ‘ ¢ 5ma\\ef closs  Bize

¢ | ® Teadners need vnore
@ L | ® training S

® ®

@ ‘ ®

® ®

Summary of Needs
e Demographics Need 1 T\r‘mnmo‘.; Nceded on Al QPcfenhod'fd MS\TMC“'IOO

T3 Ex yopic 1acad: \
® "How o beWer serve auv specia) & studeats 4 31’ '
o MmO fWwow o Ude 1EPs cow‘t’d"\*f)“

Need 2 @s%m @ Otp%)ar-\'un\"\“'if:’p o hmu\ﬂcr'b)b'\’a‘?‘c
lo  Meetr 00d sharce ideas as b whet
Wocks  nith cecyuin shudents  and  whak does avt
Need 3. A contyent moaskry  vooon for students,
ALL  studentys w\rch) Need exH o help

© Texas Education Agency 2 No Child Left Behind Program Series



Family and Community Involvement

Family and Community Involvement refers to how these stakeholders are informed,
invested and involved as partners in supporting the school community to maintain high
expectations and high achievement for all students.

Potential Data Sources:

Family and Community Participation Counts by Type of Activity
Parent Volunteer Information '

Parent Activity Evaluations and Feedback

Parent and Community Partnership Data

Mobility/Stability

Demographic Data

Community Service Agencies and Support Services

Data Sources Reviewed

The family is changmg, not disappearing. We have to broaden our understandmg of it,
look for the new metaphors. ~ Mary Catherine Bateson

List the actual data sources reviewed below.
@

Family | Parent commeats
Parent {/o\\,lﬂ\te/' \nto

See pagé 12 of the guide for probing questions related to Family and Community Involvement.
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Findings/Analysis

"The real voyage of discovery cons:sts not in seeking new landscapes, but in
seeing with new eyes.” -

Look for patterns in the data that reveal trends or insights about the dlStrICt/SChOO| A
brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths - Needs
Parents posifive. comMe¥_ Moee Group communicotion

@F . . : @ .
aMilu_ Men e < wit  oxr ’n\'b a\oou\'
. R > Nappy Rl |

when 00 compins ® aoniognmmen Yy
¢ Mere mnohificorions Via
© A ’ ® phone _cc\s  in & ﬁmc\j
. T
°_ - ® manne . NeY Ay o-c\
. . 4
® ®
® ®
® ®

Summary of Needs

o FACNeed 1 More  class '\ﬂ'QDf'chHom .a\)c(\\ob\ca C)n“he,
9_ ' Ex- Oix  wee¥Xs Gmde‘b - _road Moeps |
® Praiects \\6\"66
® 9
@
e
®
Q.
®
®
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NCLB Comprehensive Needs Assessment 15

Committee Self~Assessment/Reﬂeftion |

CNA committee members use this document to reflect on the process.

- Date: }Af\OT:\ 73 ‘ <L 0\q

1. Given the goals and outcomes of the CNA process, what was most ben;eﬁcial and why? .
Reyeaony ot e, j’@aﬁr\mﬂ ord. Sfrmold dodo. provaded MJOQ
Ld ud oot ot alowed Lo Fo  edhea MCQZ/\JAJ?‘M
cean ¢

|8
2. What might we improve and how? . 3\ o
We Com &Wm bb OxQQanwj pralelies Jnone SHome.
\XY\—Q,Q} 0‘/';OQ 09«‘0(‘51 s AR AR ¢ .

3. How is our organization better as a result of this process? v
L4 \ AN ) Y . e“
SEMMS s betten oo oo Aenudt %x?"?»m o censs [ Comre s we couo

look. ot bath sun oknungls and weoddess anrd plou accernclonyly
50 oo o howe more Ao and Dess neodas.

Committee Area:

(J Demographics :
E/gudent Achievemen',‘//\“’(fev\a\ oanceé.
(3 School Culture and Climate

(3 Staff Quality, Recruitment, and Retention
O3 Curriculum, Instructié)n, and Assessment
(3 Family and Comlﬁuni;cy Involvement

(3 School Context and Organization

O Technology |

" | Name ' e signatwe Position

Sorae Ltwmon _PIMeT Assislanx
\)\GrimE\encx‘Fa Cnriguer | /11:{’//1? Min ﬂhm (12, ﬁ;.’ﬁd\k/ﬁ
Josie Niedo =~ @WMH <5 !
Svie (drdesas B dwte Vodldones, [Tnterdendiondh
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Student Achievement

Student Achievement data refers to the annual and longitudinal reviews from varied sources of
formal and informal data. These data provide insights about the degree to which students are
acquiring the knowledge and skills expected for each grade level and course of study.

Potential Data Sources:

State Assessment Data

TELPAS and AMAO Results

SAT/ACT/PSAT Results

Advanced Course/Dual Enroliment Data

Standardized, Norm-Referenced, Criterion-Referenced Tests and Measures
State and AYP Data Tables

Texas Success Initiative (TSI) Data

Course/Class Grades

Graduation, Completion, Dropout, and GED Rates; Diploma Types
Promotion/Retention Rates

Classroom and Program Assessments and Other Data

Student Work

® @ 0000 © e 9 &

Data Sources Reviewed

We want to gather and analyze data that will help us understand the system that
produces the results we are getting. We also want to move our district continuous
improvement efforts from random acts of improvement to focused improvement that
centers on our ultimate purpose - improving learning for all students. - Victoria
Bernhardt

List the actual data sources reviewed below.

® 5011-18 Ay (eadonac. m\%lf\/\&ku @mpwj'
o Boidlmok Storw 301819

QJ\‘H’%&&A(&?OG%. 2017-13  ®

See page 8 of the guide for probing questions related to Student Achievement.
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Findings/Analysis
“"The real voyage of dlscovery consists not in seekmg new landscapes, but in
seeing with new eyes.” '

Look for patterns in the data that reveal trends or insights about the district/school. A
brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths Needs

®BD3- ﬂ\ﬁ)( Sondands o Qﬂia\\ MOCM/ oC M i dane QQJD@V‘\' b o Tea Dler
® deoduate Oebicvenal o Dlatl  o{0% lewesks - o prodede

*STR: Ralg A% Ma% 4% 5LPM R I ol

ool oF o
® Deoe 1ol T e T N

®* Judonug * Heudouce Lommalas 2] Prodbeol Plave

® Mﬁ opals awlo\oJLcL mwo\w\ L JKo .- ® Juids %0« onAa«u Ococturea(® ‘L‘“M‘Wo

® Dojm Dryree v/h\&"\f uch o ® Move (‘DY\S\S‘\O&-} woe O SFMMS S\LVO} ey |
(‘ou\a\Du/) (,010\1 éPN\W\S 5’\"'6\}20\%\/" D \omomn Dudo Wall

000 ch *Tud \nw\ua.b s dondt W\G’W\Of\ O)OGALW

uAUfo meww\wp o oMendonce ®
Hosdone Rode aon-)z 45, 2¢

Summary of Needs

° S Wp oftendance '\"QQ&MJMOJ \OV\ le Weeks and acqyum
“JR\\M\A\M Yo ponchone ww%w do {v\s:&wbch Aundeds “\Qa)\*w sclesl,
M@x aendauce. w100 opack Studwd Qeliweremad: .

°<§d*u® corundes Yod w&ﬁ\@&w w0 on alendaie e and enanons
me“ Qloce . éhscuwz Q@N\Mﬁu wald Rave oo

* oo i plocs o habdual olued shudech. (Ackeolflo)
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NCLB Comprehensive Needs Assesstent 15

Committee Self~Assessment/Reﬂeétion

CNA committee members use this document to reflect on the process.

- Date: /AV‘DY‘&“ 23’ Zolq

1. Given the goals and outcomes of the CNA process, what was most beneﬁcxal and why?
4 ww V M)g\LL(UQ nurw® dodee and Xl cdioud
ﬂ\mu\cﬁ.o u:m,Q,Q o Q@O&,W pcdo\«@)m

2. What might we improve and how?
(QQerotm Mo v for BT “&“kw‘ﬁk”%”ww

by stk vy S @ cMhedles -
3. How is our orgamzatlon better as a result of this process?

MS be%;‘bu Ao &>¥ % \OCLan ﬂﬂ&(,ow/ug,

Committee Area:

0 Demographics

0 Student Achievement

(7 School Culture and Climate

(3 Staff Quality, Recruitment, and Retention
Curriculum, Instructi&)n, and Assessment

O Family and Comnimﬁ“cy Involvement

0 School Context and Organization

O Technology |

" | Name ' | Signature . , Position

Jorge L—- mon S A AssTsnck

'N\N" o E\QM\ *‘VL é:V\V‘«L\ueZ/M”L(/CI)fM\ M E.SL 5+m3{‘126\:\'+
Josie Nielo (’Z&A VAT 78S
Qilvie Q,oxcue,v\as Dl \0\/\ Noros IkaWeu){cm‘d‘
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Curriculum, Instruction and Assessment

The curriculum/curricula collectively describes the teaching, learning, and assessment
materials and resources available for a given course of study. These are aligned with the
TEKS and other standards, incorporating instruction and assessment processes.

Potential-Data Sources:

Standards-Based Curriculum Resources and Materials
Scope and Sequence; Pacing Guudes and/or Other Focus Documents
Foundation Course/Class Materials
Enrichment Course/Class Materlals
Technology
Instructional Design/Delivery; ngh -Yield Strategles
Lesson Study/Delivery Processes
Collaborative Horizontal and Vertical Team Alignment Processes
Student-Specific/Differentiated Strategies and Processes
- Common Benchmark Assessments and/or Other Assessments
Class, School, and Special Program Schedules

Data Sources Reviewed

There are three kinds of curricul,a;‘ they must be considered together and improved
together: written curriculum, taught curriculum, and tested curriculum. - Fenwick English

List _the actual data sources reviewed below.

® Morchunonk Dotoo

0( ;’Q.Q)(AQEEH Ned Q&-

® _Bozwm “Q\CP.A\A)
® STMR  Sconesd

® Tl

See page 11 of the guide for probing questions related to Curriculum, Instructio_n' and Assessment.
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Findings/AnaWsis

"The real voyage of dlscovery CODSlSi‘S not in seeking new landscapes, but in_
- seeing with new eyes.” A

Look for patterns in the data that reveal trends or insights about the dlstrlct/school A
brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. Identify below. .. ...
statements about the strengths, as well as the priority need areas of the district/school.

Strengths Needs

, YA.\M!MSE%FW rood mape, ede
e /o0 Aachboord ww o morr M
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® Doy Aodocad ® Difireai oo an -t Shodeyies
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® \bo/uﬂ o} e Quz,da. ¢

Summary of Needs
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NCLB Comprehensive Needs Assessment 15

Committee Self-Assessment/Reflection | |

CNA committee members use this document to reflect on the process.

Date: q}\%\l\ﬁ

L. leen the goals and outcomes of the CNA process, what was most beneficial and w.

Tl most boaPaled paryt wo=s C.Q\\O&QVQ\BL‘\N
R S NP R Ve Www&ﬂ 85

2. What might we 1mprOVe and how? el é)\ q\\ Q\V\-Wd\k\ WASIMBAYS

Co~\r—\ \ Vc\/&

3. Howisour orgamzatmn better as a result of this process? O 0S
wa NS Q\vx\-v_ec)—\qv\, s ety ANy o\\\ W m o
4

Committee Area.

(3 Demographics

(3 Student Achievement

[3 School Culture and Climate

(7 Staff Quality, Recruitment, and Retention
(3 Curticulum, Instruction, and Assessment
03 Family and Community_ Involvement

?hool Context and Organization

Technology
Name . Signatyre™ Position

aite (hellod (Cprctlo] Lncicl Jhudles
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©Texas Education Agency No Child Left Behind Program Serles



‘School Context and Organization-

School Context and Organization refers to the processes, structures, decision-making, and
overall leadership aspects of the organization, including how these areas address quality
teaching and learning.

Potentiél Data Sources:

School Structure or Make-Up, e.g., Teaming, Looping, etc. T@Q{Y\S |- 5
Decision-Making Processes PDM « Lﬁdde(sh'\\b”
Master Schedule
Leadership: Formal and Informal
Supervision Structure
Support Structures: Mentor Teachers
Duty Rosters , v :
Schedule for Student Support Services, e.g., Counseling, Social Work, Library, etc.R&C
School Map & Physical Environment deac Ko | $€Cuniy €613 76X

- Program Support Services, e.g., Extracurricular Activities, After School Programs, etc.

Communication: Formal and Informal \yL [, - AShoeom ‘
’%ﬂd\&@w’ru@@ Sodont Coine
RS | AGersts oF Crande

Create the kind of climate in your organization where personal growth is expected,
recognized and rewarded. - Author Unknown

Data Sources Reviewed

List the actual data sources reviewed below.

® ®
e e
® ®
@ ®
® ®

See page 13 of the guide for probing questions related to School Context and OrQanization;
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Findings/Analysis

"The real voyage of discovery consists not in seekmg new landscapes, but in

seeing with new eyes.” -
- Look for patterns in the data that reveal trends or insights about the district/school. A
brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data-sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.

Strengths | ‘ Needs

o A0 coinls of instiuction ® \nd{&b@ Dd(€n3r \n\(O\lFmér"ﬂ’ :

donly For ELAGAN

_mma_com%mﬁmmw OHQ\A(M@ N TN ard
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QEDM qW‘

® Disidet ¢
g&wagmm o °
] @
® )
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| Summary of Needs
@ SC & ONeed 1
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° iY“(@ﬁ’\\}éS s fFﬂwm M h\m\\r@mad‘\

® @ ® & e @&
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Technology

Technology refers to modeling and applying digital tools and resources for students, staff,
and other stakeholders to advance teaching and learning, and connect to real-world
experiences, including post-secondary opportunities.

Potential Data' Sources:

- Technology Infrastructure, Networks, etc.
Technology Hardware and Software
Classroom Technology Needs by Area, Class, Department, etc.
-STaRChart . :
Professional Development/Teacher Preparation Needs in Technology
Leadership and Admlnlstratwe Support Structures for Technology Implementatlon
Resource Allocations
Technology Policies and Procedures
Technology Plan ,
Assessment of Technology Skills for Students, Staff and Other Stakeholders

Data Sources Reviewed

The tradltlonal way we "do school” will change as students have more access to the
world around them. If we are producmg globally competitive students, we have to adopt
to the world they will encounter. - Superintendent

List the actual data sources reviewed below.

® @
" STR Rensiss00(e \mn\cp/ .
@ . (JO

@ ' @

See page x of the guide for probing questions related to Demographics.
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Findings/Analyses

"The real voyage of discovery consists not m seekmg new landscapes, but in
seeing with new eyes.” - ‘
Look for patterns in the data that reveal trends or ms:ghts about the district/school. A
brief statement for each of the dimensions helps introduce or frame the discussion of
trends.which emerge in the data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.

Svensith
‘Sﬁ‘eﬂg’f? >

: Needs -
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-Summary of Needs
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NCLB Comprehensive Needs Assessment 15

Comm;ttee Se!f Assessment/Reﬂectmn

CNA committee members use this document to reflect on the process.
- Date: MO/L6 ql ; i

1. Given the goals and outcomes of the CNA process, what was most beneﬁaal and why? e RTE l OC\'&
AoNs have been veny benefidial because asteathers, we ger o vea\\\’ lom l
ax owr dwcm closely . We are able tosee where all of oy classesare, individually

we getto ompare dedee Yo one anptey. Fovm MDS art the teathor-
avZ‘A What?mght we 1mprovgaa'nd how? studint ratins i wlilpn)\/ed thisyeayr:

Rl v Sarcs spymlgubzf

3. Howis our orgamza’uon better as a result of this process?w OJH\—M’% \0 ol
oo darive UQS\UT/ Dot dows nos ollowsed us Yo 42 USt Uy USSoms o Leo ’Fiivtg

tor Yheorers where W V6 low  perceitages.

Committee Area:

0 Demographics

O Student Achievement

£ Sghool Culture and Climate

%taff Quality, Recruitment, and Retention
O Curriculum, Instructié)n, and Assessment
(J Family and Comniunity_ Involvement

[7 School Context and Organization

O Technology
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NCLB Comprehensive Needs Assesstuent 15

Committee Self-Assessment/Reflection

CNA committee members use this document to reflect on the process.
D M&m 7,2019

1. Given the goals and outcomes of the CNA process, what was 1n6st beneﬁ ial and - hy? wWas Wl P‘RA’\'}-O
l/\ave -H/w student suwey, pecalise i+ allowed us o 5@0 it pm’sp(’,
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3. How is our organization better as a result of this process? The SUrvers ond ‘F'Cﬂd ‘Da,(,k.
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Committee Area

L]
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O Demographics

(3 Sgmdént Achievement A

%‘:moi Culture and Climate

(3 Staff Quality, Recruitment, and Retention
3 Curriculum, Instructi&pn, and Assessment

O Family and Community Involvement

[3 School Context and Organization

3 Technology
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| School Culture and Climate

School culture refers to the organization's values, beliefs, transitions, and customs which
shape the personality and climate of the organization. It determines how parents,
community, staff and students feel about the school and affects how people interact within
the system.

Potential Data Sources:

Surveys

Questionnaires

Focus Groups

Interviews

Feedback Data

Classroom and School Walkthrough Data
Parent Conferences, Meetings, etc.

® e OO0 @6 S 0 S

Data Sources Reviewed

Culture is the underground stream of norms, values, beliefs, traditions, and rituals that
build up over time as people work together, solve problems, and confront challenges.
This set of informal expectations and values shapes how people think, feel, and act in
schools. - Author Unknown

List the actual data sources reviewed below.

+ “Parent (limete Survey/ «Quicl. Student Suruey
Feedbadk Data. e

WollctThroum Datew
Parent ConfErences :
Slatf Meetings /
\eadedWip /Dpu

See page 9 of the guide for probing questions related to School Culture and Climate.
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Findings/Analysis

"The real voyage of discovery consists not m seeking new landscapes, but in
seeing with new eyes.”
Look for patterns in the data that reveal trends or insights about the district/school. A
brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. Identify below -
statements about the strengths, as well as the priority need areas of the district/school.

Strengths Needs
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Staff Quality, Recruitment and Retention

Staff Quality, Recruitment and Retention refers to the school organization's level of high-
guality, highly-effective staff, particularly in high-poverty schools. This area is also focused
on assessing the effect of recruitment and retention strategies on staffing patterns.

Potential Data Sources:

Teacher Certification/Qualification Data
Paraprofessional and Other Staff Qualifications

Staff Effectiveness in Relation to Student Achievement
PDAS and/or Other Staff Effectiveness Data

Staff Mobility/Stability

Special Program Qualifications, e.g., Bilingual/ESL, Special Educatlon etc
Professional Development Data

Teacher-Student Ratios

Graduation, Completion, Dropout, and GED rates
Course/Class Completions, Grades, and Other Data
Recruitment and Retention Strategies and Other Data

Data Sources Reviewed

An empowered organization is one in which individuals have the knowledge, skill, desire,
and opportunity to personally success in a way that leads to collective organlzatlonal
success. - Stephen Covey

List the actual data sources reviewed below.

o (limate)Swwiey »
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See page 10 of the guide for probing questions related to Staff Qualifications, Recruitment and Retention.
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Findings/Analysis

“"The real voyage of dlscovery cons,ists not in seeking new Iandscapes, butin
seeing with new eyes.” :

Look for patterns in the data that reveal trends or insights about the district/school. A
brief statement for each of the dimensions helps introduce or frame the discussion of
trends which emerge in the data, particularly across data sources. Identify below
statements about the strengths, as well as the priority need areas of the district/school.
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Summary of Needs

. vmm%m DUAC <L-acepeiip dﬁdm

© Texas Education Agency 2 No Child Left Behind Program Series



SONEWBYIE Ul JUSWSASIYDY DIWDpEdY
:suoneubisaq uonounsiq

piepuels 19N :Buney Aljiqeunoddy gLoz
Y0LLO6EEZ oqWINN shdwe)

37AdIN TVIRIOWIN 3dIT3d NVS BuweN sndwed
asiD O 13a-3dIN3d NVS Swen pusig

Hodoy sdurwLIOLIDd DIWRpRDY Sexd] 8L-/10Z



81L0Z Bqwedsg ¢ abeyq Bunioday soueuLopad | sowuspedy | AOusBy uonesnpg sexs)

%8 %ll

- - - %lc %EL %¥L %¥L %CC 102

Vs

ADNZDV NOLLYDr " SVX3L

* * *
%0L %0C %6 - - * - %ZE %ve * %S2 %St %VZ 8L0C [9AST] SpRID SIPISEN IV
%61 %8T * - - * - %LS %€EE * %PE %S€E %9 4102
%9C %y %92 - - * - %L, %Sy * %Ly %LE %0S 8L0T SA0QY JO |9AST] IpRID S9N IV
%29 %0L * - - * - %6L %EL * Y%bL %ZL %6/ £1.02
%EL %08 %P9 - - . - %56 %28 - %ES %EL %18 8L0T @A0QY Jo [2AST SpeID) saydeosddy v
SoRBWIYIB SSpeID) Iy
%€ %8 ® - - * - %EE %LL * %ZL %LL %61 £10Z
%l %6 * - - * - %8L %EL * %EL %Ll %61 810 [ona speio siise I
%EL %l * - - * - %¥S %L * %62 %EE %y £10C
%¥L %SZ * - - * - %8S %LE * %2CE %SE %9¥ 8L0¢C SA0QY 10 [9AS7] SpeID SO IV
%0E %SS * - - * - %L %65 % %09 %E9 %ZL FAR V4
%y %69 * - - * - %¢C6 %€9 * %¥9 %99 | %vL 8L0C SA0QY IO _w>w|_mwuﬂmu sayoeosddy v
UIpEY/V 13 Sepels IV
%9 %6 * - - * - %LC %L * %EL %L %0¢C £102
Y%l %51 %S - - * - %SC %81 * %61 %EL %C<C 810¢ [BAST SpeID) seIseN IV
%9L %SC * - - * - %ES %0¢E * %lLE %ve %Sy £10C
%0¢C %VE %0¢ - - * - %9 %8¢ * %0% %9¢E %8 8L0¢C SA0QY 10 [9AST SpeID SI9IN IV
%91 %29 * - - * - %LL %99 * %49 %99 %SL £10¢
%8S %04 %Sy - - * - %E6 %L * %L %89 %Ll 810C SA0QV 10 pART wvm_m_,u sayoeoiddy 1y
SPI/MANS |1y sepels jiv
%8 %Ll * - - . * - %LlT %EL * %¥vL %L %8L L10T
%0L %02 %6 - - * - %cE % * %S2 %SC %8L 8L0Z [OAST] 9peID SisISeN I
%61 %8¢ * - - * - %LlS %EE * %VE %vE %EY £L0C
%9¢C %y %92 - - * - %lLL %S * %l %LV L2144 810¢ SA0QY 10 [PAST SpRID SIS IV
%29 %0L * - - * - %6L - %EL * %YL Y%L %9L £L102
%EL %08 %9 - - * - %56 %28 * %Eg %ES %LL 8L0T  2A0qY 10 [9AST] SpeLD saydeoiddy ﬁﬂw
sonewsyle 9 3
%E %8 * - - * - %EE %LL * %zL %ZL %8l £L10Z
%l %6 % - - * - %SL %EL * %EL %EL %61 810z [9AST BpeID SIRISEN IV
%EL % * - - * - %S %LT * %6C %6 %LE £10Z
%L %ST * - - * - %8S %LE * %CE %ZE %6E 8L0Z BA0QY JO [0 9PRID SIPIN I
%0€ %SS * - - * - %L %6S * %09 %09 %69 £10Z dad
%y %6S * - - * - %76 %€9 * %¥9 %19 %69 8L0C SA0qQY IO [PART] 9peID m%.w.__wmﬂ_m M\M_Mm._mu
vSI9AST ddURULION3d puk 9I3igns ‘Opein) pa)sal AQ S3IRY SDUBULIOUAd HYVYIS
PoIoTUON — ApesIa pP3 SSOBY  Jopuejs]  uelsy telpuy SIUYM Oluedsiq uedleuly sndwey  1puisiq BT
-] uody [epads IOy | dyded uedLRWY uedLyy
wLLInD) 10 OM{.
13
SIPPIN 2dAL jootds POLLOGEEC JoqUINN snduwed
90 - 90 :ueds apeio ddUBULIONdd YYVLS sndwe) gL-/10Z ITAAIN TVIHONAN 3diN=4 NVS ”w.EmZ sndwed
L// ‘Sluspnis |ejo) Modoy SDUBUIOLIBJ JILUSPEDY SeXa ] GSID Oid 130-3dM3d NVS =weN Pusia



810 JequiedaQ G abegq Buguoday @dueuLIopad | somuspedy | Aousby uonednp3 sexay
%8¢ %Ly %0v - - - - * %Sy - %vy %¥y %EC 8L0¢ 9 9peIs 0} pIoLLoId
(129 SNOIABI Ul USIDLOI-UON) PIEPUEIS IBANIVVYLS
sonewsLyie S speln
%ZL %trl * - - - - - %EL * %€EL %EL %0L 810¢ 9 IpeiD O}.pIjoLloid
(JERA SNOIARI Ul WDIYOI--LON) PIEPUELS 19N MYV LS
Buipesy § apeso
JARERIY| SSIDONG JUIPMS
%1y %Y %cc - - - - %Sy %EY * %V %Ly %EY £10T
%6¢ %cCh %Ly - - - - * %EY - %EY %y %LV 8L0¢C sopewRUIeN
Maw %cL * - - - - * %cL * %<l %LE %SE £102
%6 %91 %6 - - - - - %EL * %l %cE %8E 810c Buipeay
8-F sepein jo wing
SUEPMIS JUSPLOIJ-UON Jed A-10Lid jo ssaiboid
T Queam))  Apesiq P3 S90ey  ASpue[S]  ueisy . uepuj SHUM  OIUEdSIH ueopswly sndwe)  PasIq NEIS
13 uoo3y feadsg 3L oyded uedLIBWY uesuyy
loom]

SIPPIN :9dAL jooyds
90 - 90 ueds apeis
LLZ SWSPMS [E10L

DAIRRIU} SS9DINS JUSPNS pUR JEdA JoLd shdweD gL-/10Z

Hodoy dourULIOLDd JIWBPEIY SEXDL

ADNIDV NOLLVYO™1 SVXL

0L LOBEET “aqunN sndweD)
FTAAIN TVIHOWIIN 3dIT3- NVS BweN sndwed
asiD ORd T2d-3dIN3d NS BweN PLsIa

s,
- N



8107 ;equiadag £ 9bed Bunioday soueuLopad | soiwspeay | Aousby uogedonpg sexs),

%0 %0 %0 - - * - %0 %0 %0 %0 %0 %0 BUO

%0 %0 %0 - - * - %0 %0 %0 %0 %L %L wussqy

%0 %0 %0 - - * - %0 %0 %0 %0 %L %L PalSoLION

%8 %Z %0 - - * - %0 %1 %0 %L %l %L SUOISNdXH BHIO

%S %< %0 - - * - %S %< %0 %< %€ %l Sfiqon
AljIqeIunoddy ul papnpul 1oN

%<{8 %46 %00L - - * - %S6 %L6 %00L %L6 %S6 %16 Aligeunoddy Ul pepnjay|

%00L %00L %001 - - * - %00L %001 %00L %00L %66 %66 edppled JUsLISS3SSY

. SISOLIIV
(sspeo jiv)
uoneddiyed YYVIS L1L0Z

%0 %0 %0 - - * - %0 %0 %0 %0 %0 %0 LU0

%0 %0 %l - - * - %€ %0 %0 %0 %l %L uesqy

%0 %0 %l - - * - %E %0 %0 %0 %l %L paI1seL 10N

%9 %L %L - - * - %0 %L %0 %L %l %L SuolsnPX3 SUIO

%C %l %l - - * - %0 %C %0 %Z %€ %Y SfIqON
AN)igeIINODY Ul papnpuj 10N

%6 %L6 %6 - - * - %L6 %16 %00L %L6 %S6 %v6 AIgeUNoDOY Ui papndu ,

%001 %001 %66 - - * - %L6 %001 %00L %00L . %66 %66 wedpped USLWSSSSSY

SISaLV
(sepeis fiv)
. uonediyed HvVY.S 8107
QUeIIND)  Apesiq P3 Sooey ISpue[s] ueisy ueipy] SHUM Sluedsiy  ueoewly  shduiey PIasiq T
13 uos3 Jedads BI0 ouoed uedRWY ueduyyy

3IPPIA 3dA L [ooydS

90 - 90 :ueds

apein

LLL iS|USpnlg [ej0 ]

10 0oMm],

uopednRied Yyvis sndwed gL-/L0T
Hodoay SdueWIONDd JIWBSPEDY SEX |

ADNZDV NOLLYOP~™ SYX3L

0L LOBEET aquinp sndweD

FT1AAHA TYIYOWSIN SdIT3- NV'S BeN snduwe)

dsID ORd 13A-IdIN3d NVS BWeN pasig

™



8L0T sequsdag 6 obed Bunuodeay soueuopsd | soispedy | Aousby uopesnp sexa]
- N N - - - - - - - - %L'S6 %EER 915107
- - - - - - - - %L'E€6 %078 £1-910¢
(®1=y [enuuY) sejenpeID V1A-dSHY/F-dSHA/dVA/dSHY
- - - - - - - - - - - - %6°1S 91-510¢
- - - - - - - - %S'8€ %505 19102
(Mey fenuuy) sejenpels vid-dSHA
- - - - - - - - - - - - %9'S 91-51L0Z
- - - - - - - %00 %L £1-910Z
318y |enuuy) ssjenpess) I-dSHA
- - : N ) ) - - - - - %156 %9'G8 9L-GLOZ
- - - - - - - - %EVE %Z L8 £1-910¢
(91 [enuuy) sajenpels dva/dSHY
) - - - - - - - - - %E'S6 %1°G8 910z J0 SsepD
- - - - - - - - - - %06 %6'S8 £10zZJo ssepd
(@ey [eulpmibuo) selenpels vV ia-dSHA/A-dSH-A/dvaA/dSHY
- - - - - - - - - - - - %0¥S 91.0¢40 ssepD
- - - - - - - - - * %809 £10Z o sse[D
(mey feutpnyibuon) serenpels v1a-dSHL
N - - - - - - - - - - - %S'S 910z o ssep
- - - - - - - - - - * %0'9 v 10z o sseD
(3ey jeuipnubuo) seenpeis 3-dSH
- - - - - - - - - - - %E'S6 %" L8 91.0C o ssepD
- - - - - - - - - - - %E V6 %S°'88 £102Jo ssepn
(o1 [eulpmibuo) sajenpels dVa/dSHY
- - - - - - - - - - - %L°S8 %1°68 91.0¢ Jo ssepD
- - - - - - - - - - - %LZ8 %L 68 /10T 40 SsejD
(21-6 49) SUOISNIOXT INOYUM By UORENPRID) [EJOPIL JEBA-Y
- - - - - - - - - - - %Z'S6 %876 sisnupuoD pue
‘ASHOXL ‘serenpeio
- - - - - ~ - - - - - %C'S6 %26 ISHOX L pue satenpeis
- - - - - - - - - - - %8 %L o paddoid
- - - - - - - - - = - %0°0 %90 SH panuguoD
- - - - - - - - - - - - %EL %L ISHOXL PaARay
- - - - - - - - - - - %6'€6 %606 pajenpeio
L0T Jo ssed
- - - - - - - - - - - %G'S6 %EEE sisnujue)d pue
. ‘ASHDX L, ‘sejenpeio
- - - - - - - - - - - %S'S6 %876 JSHIXL pue sejenpeis)
- - - - - - - - - - - %S %£"9 QO paddoia
- - - - - - - - - - - %00 %90 SH penuguod
- - - - - - - - - - - %00 %0 L ISHOXL PRAIIRY
[uRanD)  Apesiq P3 s9oey Jopues| ueisy Geipu| SHYM SIUedsif UESIPWy  sndwe)y PISIq CIETS
13 uon3 |lepads SI0 oyded uesLRWyY ueduly
JOOM]

S|ppiN odA} jooyds
90 - 90 :ueds spein
L2 *SJUSpIS fel0

7

sajey Jnodouq pue ‘uopenpels) ‘eouepusyy sndwe) gL-/10Z

Hoday 9DUBULIONDd DIUBPEIY SEXD)

ADNIDV NOILVYOF

TSvx3alL

YOLLOBEET Uquinpn sndwed

F1AAIN TYRIOWAN IdIT=4 NS BiueN sndwed

asId Ol T3a-3diT3d NVS BweN Pusia



810z _quiedsq v 11 9beg Bunioday sourulopRd | soruspedy | Aousby uogeonpg sexa]

- - - - - - - - %90 %CC L1-910¢C
(ssrenpels jenuuy) JUBulsiug S92404 pauly ‘SN

- - - - - %ESE %ELL £1-9L0¢
Am&m:_uﬂw ﬁ:cc«o m:oamu¢EmU poseg-Ansnpu) yum paublpy MOMISINOD 9ousnbes WeRYoD 310D

- - - - - - - - %00 %0"L £1-9L0C
(sepenpes) [enuuy) Sseupesy SDI0PHOA PUe dTj| PRIR|dWoD Yim Sjenpeio

- - - - - - - - - - - %98l %LT L1-910C
(s91enpeio) fenuuy) uonediaD) paseg-Ansnpu) paaciddy

- - - = - - - - %L'0E %Z'€L 21-8L02
(smenpeis) [enuuy) Apesy AejjiN 10 19aieD

sajenpess Apesy Areypnasaed

B B B - - - - - - - - %00 %80 £1-9L0C
(sajenpers) [enuuy) 93169 S,21BIN0SSY
9a169(] S1eID0SSY
) B B - - - - - - - - %L %102 £1-910¢2
19fgns Auy
{sejenpelo [enuuy) afgns Auy ut eUSIID BN dl/dY
- - - - - - - - - - - %TEE %661 £1-9102
199igng Auy
Ammam:vm;w fenuuy) Ule 40 yig Jo mSoI IO 10 39IYL 10 P3fgNS Auy Ul JpaID) [en( JO SINOH 3.0y Jo aulN Jaylg Jo uonejdiuod
- - - - - - - - - - - %g'6C %8 LE £1-910¢
spalgns yiog
- - - - - - - - - - - %0'8E %0'ZY . £1-910¢
sonewsyeN
- - - - - - Co- - - - - %S 0F %T'ES £1-910¢

suy afenbue ysijbug
(s91enpels) [enuuy) SaJeNPeIS BUSIUD ISL

B - - - - - - - - - - %V 'Sy %0 LY £1-910T
(ssrenpess) [enuuy) Apeay absjjoD
sajenpein Apeay 3b3jjoD

B - - - - - - - - - - %9'9S %CvS £1-910¢
(sspenpeis) enuuy) Apeay A pue ‘Joase) ‘8bsjjoD

QQuawRARIYDY Juspms) sajenpein) Apeay Ay pue “sased) ‘abiajjod

@WRAND)  Apesiq [:E] seoey JOPUBS| GRISY qeipu] SHUM JiuedsiH tesuPwy | sndwey PUSIq NEIS
13 uodgy [epads dIon oyped uesLRPWY ueduy
loomi
SIpPIN odAL jooyds #0LLOBEEZ URqWINN shduteD
90 - 90 :ueds spein) (dINDD) ssaulpeay AieyfiAl pue “49aie) ‘9ba)joD sndwe) g1-/10Z F1AAIN TVIMOWIAN IdINM3 NVS BSweN sndwe)
LLZ *SIUBpMIS (101 yoday] asuewWLIONdd DIWRPEDY SeXa] QasID Ot 13a-3diM3d NVS PweN 1sIa

- ADNZOV NOILYDF™ "1 SVX3L Yy



8107 fequisdag €1 9beg Bupioday souBULOLSY | SoIBpedY | Aouaby uopednpd sexol
Eu - eu - - - - - - - - 907 0T 910z 40 SSE
el e - - - - - - - - - 0T 90z £10Z 10 ss8D
DUIPS
M\\_m_ - M\\m N N - - - - - - 8°0C §0Z 910T 40 SseD
- - - - - £°0C oz £10Z 30 ssepd
. sanewsyiein
Mﬁ ) Mn - N - - - - - - 961 g6l 910z 40 Ssep
- - - - - - o6l 661 wrom 0 mmm_w
suy abenbue ysibuz
m\\m - M\\m - - - - - - - - £0C £0C 9L0Z 40 SSED
- - - - - - 661 €02 £10T 40 S5BD
spefans iIiv
(sejenpeis jenuuyy) 3103S 1DV sberoay
eju - Bju - - - - - - - - oLy Ly 9gLOZ jo sseD
=I0] - B - - - - - - - - 6.1 108 £L10C 40 sseD
sonewsyie
M\\m - M.E - - - - - - - - <88 €06 910Z 40 SSeD
- fi8] - - - - - - - - 4214 [45°1 10710 SSBD
syy abenbue ysybug
efu - eu - - - - - - - - 9GEL SLEL 910240 sse)D
e - e/ - - - - - - - - 096 6L0L £10c jo ssed
spRNs IV
(Ssyenpels) jenuly) 31008 1VS abeiday
B - eu - - - - - - - - %T LL %S'TT 910C 40 SSED
B - e - - - - - - - - %06 %ECC £L0T 40 SSeD
UouRIUD SAOYAY
2/u - e/ - - - - - - - - %6'LS %9°LL 910z 0 sseD
e - e - - - - - - - - %Y'ES %S€L L1L0Z 40 ssepd
passal
(se@)enpeis) [enuuy) SYNsay 1DV/LVS
efu - g - - ’ - - - - - - %9'v %9'Ly 9L0c
e - B - - - - - - - - %0°T %P L £102
S9IPNS [el30S
@uaaan))  apesig [*E] sooey FE S UeIsy aeipu] SHUM SIuedsiq Ueoswy  sndwe) PnsIq o91e1S
13 uongy {eradg 2I0N oyded uedUBWY uedy
10 OM]

SIPPIN BdA L jooyds
90 - 90 :ueds speisy
L/ 1SIUepnS fEj0 ]

siojedipuj pajeI-dNDD sndwe) g1-/1.0Z
Hodoy sduBULIONRd JIWSPEIY SeXa L

ADNIOV NOILLYO( ™ 1 SVX3l

POLLOBEETZ MoquinN sndwed

TIQQA TVIHOWIIN SN NYS Buwen sndwe)d

asiD Ofd 13a-3dir=d NS BuweN pusia

s



810 JaquadaQ 5| obeg Bumodsy sourULIOHRd | SolwRpedy | Aoushy uoneonpd sexsl

%L0 L URDLBLLY UBd Uy

‘AP Ag
%0°9L %9°LL %L9 €5 . SUSPMIS S|IGOIN [EI01.
(£1-9102) AHigoN
%¥'L %L0 %00 0 pooypiuD Apes {eouohisyed-UoN LM siuapnmIs
%E'0C : %ETZ %402 6l SORIIGesI [Rioneyag UM SUspnS
%Z'EL %18 %0°ZL LL WISHNY LM SIUSPMIS
%61 %9°€C %b'S S sanjigesid [eisAyd Lm suspnis
%EEY %ESh %079 Y . Sapjiges|[ {enjosjRlu] Uim siuspnis
Aujiqesiq Arewiud jo adAL Ag
6 | SOo[fIgesiq Yim Suspnis [eoL
Agesiq Aewuud jo adA L Aq sanijiqesia LM SJUSpiis
%805 %67C9 %95 6Tr SRV
%E"L %L %L €L (£1-91.07) siusiede|d Aruididsid /M Sjuepnis
%88l %V LL %SEL 0L (73) sewea7ys|dug
%L %E"9T . %l LT : 602 paBejuepesiq AjjeuonesnpI-uoN
%8'8S Y%L €L %6°CL 295 pabeuenpesig Ajjesiuouods
%EC %20 %00 0 S30EY U IO OMIL
%10 %00 %00 0 J3pueys] 2yied
%P %S0 %L0 L ueisy
%¥0 %10 %00 0 uejpuj ueduewY
%8 LT %b'S %b'S F4 4 SHUM
%¥'TS %876 %6°'€6 YL ojuedsiH
%9'CL %0°L : %S0 ¥ ‘ Uesuauly uesiyy
‘uoRhquIsIQ DUy
%9 %L %00 0 Z1 9pern
%69 %LL %00 0 LL 9peio
%L %8'L %00 0 0L ®peio
%0'8 %EL %00 0 6 °paId
%L %g'L %00 0 g opein
%SL %E L : %0°0 0 L®peID
%S"L %EL %0°001 1L 9 9peiS
WLL %E L %0°0 0 g opeio
%L L %L'8 %00 0 ¥ 9peio
%YL %L %00 0 €speis
%EL %EL %00 0 Zopein
%L %0°L %00 0 L opeio
%6°9 %Z'9 %0°0 0 uspeBepu
%E %L %00 0 “usueBepun-aid
%E'0 %20 %00 0 uoneanpz pooup|iyd Ale3
:opeis) Ag SjusSpns
TL0'GeE'S 005°0L %0°00L L/ SjuSpMIS [€101
IS PIsiq 3019 d —Junon uoneuloul JUuspms
mm————— snduwie)) —-—r—mmemeee
SIPPIN 2dAL jooyds POLLOGEET JRqUINN Sndwed
90 - 90 :ueds spei uoneuLiou] JudpN)S sndwe) gL-/1.0¢ FIAAIN TYIHOWIN IdiN3d NVS aweN sndwed
LLZ 1SWRPNIS [B101 Hoday 9OUBULIOLIDd DIWRSPEDY SEX3 ) dsiD Ol 1T3a-3dI3d NV'S BWeN 1usia

/ . ADNIDV NOLLYDF 1SvX3al | SN



8L0¢ sequedag

L1 9begq Bupioday] asueuLiopsd | solwepedy | Aousby uopesnps sexsl
LSl 29t e 59l PYdes ] Jod SJUSpris JO JoquinN
“\omum_. Hme“NN %6 e 9LL aouduRdXg SIESA 0T S2N0O
%N.wm ,x,n.mm %0°CL 99 aduRBLRdXS SieaA 0Z-L L
o} _..m_. o\om.w_. %Y L(Z gcL @ouayedxd SIESA 0L-9
Yo _\.mN %6'SC %PV LE Lyl sousuedxy s1esA 6L
%C'8 %68 %EY 0 sisyoea;) buuuibag
:@ousuadXT JO SIBIA Ag Sisyoea]
M\on”o _xvmuo %L'C oL S0
wi.mm %L 02 %¥'6Z gel sIseN
% r.ﬁ %9°9L %S89 oee siopiyoeg
%¥'L %C'C %0°0 00 - oai89Q ON
‘proH 92163 153ybiH Aq siayoea )
%E9L %S LL %0°SL L'sg sofews
%L'€Z %522 %0'SZ _
© o 60" - LLL SaleN
% _.”_. %E0 %00 00 S9DRY U0 10 OM ]
%P0 %00 %00 00 JBpue|s| duoed
c\om” L %€E0 %0°0 00 ueisy
Q%m.o %€E0 %00 00 ueipuj uesusuly
£m.wm %0°LL %0'Le 8'6 SHUM
% [C %S08 %694 0'9€ . suedsiy
%Y 0L %S'L %L'C oL uedLsy uedlyy
X3S pue Apiuyig Aq s1sydes )
%6'6¥ %T°88 %08 £es Hes Auoun fejo]
o”wv FH L 00 e/ 00 swifi-yed
oLelei 0'8¢ e o¢c swg-ind
. . SI0[2sUNoD)
o..wnm ) 00 Bl 00 swi-ued
[ONY4 44 0L e oL [W-|ind
sueuelqri
:(iunodpeaH uoddns {eLoissej0Id) SIo[ESUNoD @ sueurqr]
%L'0L %y LL %LEL 68 ‘Seply [euonednp3
%0°€ %' %LE 0 (dysiepean [ooyds) conmum_c_EE\ sndwed
%86 %LL %' LL sz yoddns [euolSs3joid
%L'0S %6 v %8'LL g9y SIRYIEIL
%L¥9 %6°99 %€98 298 LE1S |euoiSsajold
%0°00L %0001 %0001 S9 Heiseol
NBIS Pmsiq FVERIEN] abeleAYAUNGD UuoneuLIoju] Heis

alppuA :odAL joouds
90 - 90 :ueds spein
L£/ *SIUSpMIS [elo]

e sRAdWRD)

uoneuLioju] gers sndwed g1-£10Z
Hodoy SdUBLLIOLDd DIUDPEIY SeXal

ADNIOV NOILYDF ™3 SYX3L

Y01 LOBEET “JoquinN snduseD
FIAAIN TVIIOWIIN I3 NYS PweN sndwed
dsiD O 13a-3di13ad NS BWweN Psid

N
\



810Z sSqedag 61 abeyq A Bugtoday aourULIOpad | S3wspedy | AousBy uoneanps sexs ]

Hoday [enjoV |epueuld £1-91.0Z SHoday pIepUElS [euBUl SIS 01 U

"obues s|qeuoseas e apisino pauiodas asem Jo djdedoidul Aj[ednsnEls 1M WY SIY) Joj elep Su ey sseopul ¢,

"dnoib siy Joy a|geoydde jou st Bumodsl eep ssiedIpU] B/,

"dnoib au ul SuSpNIS ou aJe aUBY} SaledIpU} o

"92IS Jo ssajpieBal pavjsew si dnoib ANigesip WSPMS SI|feWS puodas I usy} ‘paysew st dnoib Aljigesip JUSpS auo AUO USUM
"AlileRuepyuod uepris 199j0id 0] SISGLINU [JEWS O} NP PaXySELU S8 SYNSa1 SSpedipu| i

"dVVLS JO SUCHEISIUILPE PUODSS pue ISl SL} WO SHNSSI SARRINWUND SU U0 Ppaseq aje Sopelwsuiew pue Buipess o) sotel jel) SIEdIpU] .
*/10Z 4edA 0} pajdde eyep Suepow ulewod W

%¥'E %YL %00 00 40
%06 %V'S %28 8¢ uogeonpd fepads
%ECL %6°LL %806 sey uopeonp3 Jenboy
%8°L %L1 %00 00 uogesnp3 pausiel R payio)
%8°C %09 %00 00 uonesnpg AiojesuadwoD)
%Ly %19 %00 00 uonednpH [ediuLpa]  eaied
%L9 %L'8 %0°L S0 uogesnp3 1S3/enbuilig
(panuss uonendod) weiboid Ag sisydes ]
%16 %L'6 %6°LL 26 uogednp3 [epads
%6°L %S'6 %¥'SL 6LL uopednp3 pajusiel i@ payio
%8'SC %TTE %00 0 uopednpd [EdjUYdS | B JoaseD
%6'8L %89l %L'EL Lot uonednpz S 3/Eenbullig
weiboid Aq JRWjjoauT JUspNIS
9.l pulsia U8 d JUNcH . UONeULIOJU] Weaboid
e SNAWIRD e
BIPPIN :2dAL jooyds . ¥01L06EET HoqunN sndwed
90 - 90 :ueds speis uonewlioju] yeis sndwed gL-/102 IAAIN TVIYOWIIN 3diMad NvS Swen sndwe?
LLL SIUSPIIS (Ej0 L Hodoy aduBLLIONDd DIWRpERIY SEX3|

asio OlY 13a-3dIT=4 NVS PuweN 1pusia
/ ADNEDV NOLLVOf ™9 SYXHL _ o



SAN FELIPE MEMORIAL MIDDLE SCHOOL  students: 705  Last Update: Apr 3, 2019 08:42 AM
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| like the work | do. 95% 99% 96% 98% 99% 100% 98%
On most days | feel good about what | have accomplished. 98% 97% 93% 98% 93% 100% 96%
| understand what is expected of me in my job. 97% 100% 91% 95% 94% 96% 91%
{ would recommend my campus or department to a friend as a good place to work. 80% 92% 63% 92% 74% 78% 85%
My job allows me to use my skills and abilities. 92% 92% 86% 95% 94% 93% 91%
T o

The hours | work are reasonable. 91% 94% 84% 83% 80% 84% 89%
My workload is appropriate for my position. 82% 80% 63% 73% 58% 67% 79%
| work in a environment that is safe. 79% 71% 7% 88% 81% 89% 85%
88% 91% 75% 90% 84% 98% N/A

73% 66% 55% 72% 59% 78% 81%

| can depend on my coworkers. 86% 89% 85% 87% 83% 89% 89%
| like the people 1 work with. 89% 92% 91% 92% 93% 93% 100%
i feel loyal to my immediate team or work group. 89% 94% 89% 92% 95% 91% 96%
My team works well together. 85% 83% 69% 85% 77% 73% 72%
My supervisor sets clear goals and objectives. 83% 91% 66% 85% 76% 82% 89%
| get the training | need to do my job effectively. 74% 74% 62% 76% 70% 58% 74%
| receive useful feedback n my job performance. 83% 86% 77% 85% 79% 78% 87%
My supervisor provides the support | need with problems on the job. 79% 83% 67% 87% 68% 64% 77%
| am allowed to make decisions within my scope of authority. 82% 92% 67% 87% 74% 84% 83%
My supervisor makes timely decisions. 83% 85% 67% 90% 74% 80% 78%
| can communicate openly and honestly with my supervisor. 79% 88% 67% 85% 71% 80% 74%
My work is appreciated by my supervisor. 79% 86% 69% 86% 86% 70% 74%
1trust my supervisor. 76% 79% 64% 82% 71% 82% 72%
| like working for my supervisor. 77% 65% 90% 75% 86% 81%

0

| get the information 1 need from campus leaders. 90% 91% 74% 89% 70% 86% 82%
My campus is clean and properly maintained. 92% 86% 77% 73% 72% 73% 84%
My principal is effective in leading my campus to achieve its goals. 78% 83% 64% 84% 76% 71% 79%
My principal treats me with respect. 73% 91% 74% 89% 91% 78% 87%
1 have sufficient access to resources and materials. 58% 69% 47% 60% 49% 75% 81%
I have sufficient access to instructional technology. 39% 69% 42% 48% 49% 71% 81%

Teachers have a role in selecting instructional materials and resources. 84% 83% 79% 73% 70% 89% 78%
Staff development provides teachers with useful knowledge and skills. 70% 71% 6% 70% 73% 79% 81%

| am satisfied with resources for teachers with special populations. 46% 55% 39% 43% 30% 57% 56%

Teachers are held to high professional standards. 89% 86% 82% 90% 92% 89% 96%
| have the opportunity to collaborate with coll 84% 86% 92% 97% 84% 93% 92%

1am provided opportunities to learn from other teachers. 81% 77% 79% 87% 76% 86% 81%

| receive feedback that can help me improve my teaching. 81% 77% 87% 87% 84% 89% 96%

Teachers are involved in decisions about instructional issues. 81% 80% 66% 90% 81% 86% 78%

& S \; , L ek e i BN

The principal provides leadership in setting and maintaining behavioral standards for students. 68% 79% 39% 70% 65% 61% 70%

QOur students code of conduct is consistently and fairly enforced. 61% 72% 32% 57% 51% 50% 55%

1 am given appropriate assistance to resolve disciplinary problems in my classroom. 74% 66% 77% 59% 59% 59% 67%




Student Survey

1. In General, do you feel safe and protected at SFMMS? Yes No
If No, what can we do to help you feel safe?

2. Do you feel cared for, encouraged and supported by your teachers, school staff and
principals? Yes No

If No, what can we do to help you feel cared for, supported and,
encouraged?

3. If you had a problem or needed help, would you know who at school to ask for
help? Yes No

Suggestions on how to improve the culture and climate of the school

Student SLlrvey

1. In General, do you feel safe and protected at SFMMS? Yes No
If No, what can we do to help you feel safe?

2. Do you feel cared for, encouraged and supported by your teachers, school staff and
principals? Yes No :

If No, what can we do to help you feel cared for, supported and
encouraged?

3. If you had a problem or needed help, would you know who at school to ask for
help? Yes No

Suggestions on how to improve the culture and climate of the school




SFMMS Rtl Meeting Agenda
March 1, 2019

7:30-8:30 AM Work on Materials for Rtl/Quintiles/4th Six
Weeks Assessments |

8:30-11:45 AM ELA (Z-B/Limon) A134

8:30-9:00 AM SS (Maria Elena) A113
8:30-9:00 AM Science (Silvia) D100

9:00-11:45 AM ELA (Maria Elena/Silvia) A134
10:45-11:45 AM Math (Z-B/Limon)

 Importance of Questioning

o Masters?/Clarification?/Reteaching?

e Leveling of Questions

o 4t Six Weeks Data Analysis of Exam
o Planning for 5t Six Weeks

11:45-1:00 PM Lunch | |
1:00-2:00 PM Electives/Fine Arts (Z-B/Limon)
1:00-4:00 PM ELA & Math: Plan of Action for
STAAR Tutorials/SS & Science

2:00-4:00 PM Meet with Individual Teachers
on Data

‘sFMMS'
CM%




 SEMMS Rtl Meeting Agenda
January 8, 2019

7:30-9:30 AM ELA (Limon) A134
8:30-9:30 AM ELA (Maria Elena/Silvia) A134

o 2018 STAAR Interim Assessment Data

2018 Academic Growth Data Table Created by Silvia
Cardenas

Closing the Gaps Data Tahle & TELPAS
3rd Six Weeks Data Analysis of Exam
AR Levels & Reports

Strategies & Implementation

oth Grade Test & Spiraling

¢ Planning for 4t Six Weeks

3:00-4.00 PM ELL Profiling with Maria Elena
A129

Information

Professional Development on February 18th (Online) Due February 7t (6 hours/
8 hours)




'SFMMS Rtl Meeting Agenda
| January 8, 2019

9: 45 11:45 AM MATH D118

2018 STAAR Interim Assessment Data
o 2018 Academic Growth Data Table Created by Silvia Cardenas
o Closing the Gaps Data Table & TELPAS
o 3rd Six Weeks Data Analysis of Exam
o Strategies & Implementation
o 5 Grade Test & Spiraling
¢ Planning for 4th Six Weeks

Information

1. The Employee Benefits Support Services Department will host district-wide
presentations on January 8, 2019, from 9:00am to 11:45am pertaining to Mental
Health and RediMD. The presentations will be live-streamed to all campuses from the
SPC Auditorium. If you're interested in these sessions, they will be available in the
Viewing Room in our library.

o 9:00-10:00 am: “Beating the Blues”

o 10:00 - 11:00 am: Deer Oaks Employee Assistance Program (EAP) Services

e 11:15-11:45 am: RediMD/Workers Compensation Telemedicine Presentation

2, Professional Development on February 18th (Online) Due February 7th (6 hours/
8 hours)



SFMMS Rtl Meeting Agenda
November 12, 2018

7:30-9:30 AM ELA (Z-B/Limon) A134
8:30-9:30 AM ELA (Maria Elenal/Silvia) A134

Rl

Culture Survey Goals (3)

TEA Accountability Ratings Overall Summary

2018 STAAR Performance Data Table

Academic Growth Methodology: Corresponding Data
2018 Academic Growth Data Table

Student’s Names & Academic Growth

Closing the Gaps Data Table & TELPAS

2nd Six Weeks Data Analysis of Exam

Special Pops “Plan of Action"—Get to Meets AND Masters
Color-Coded Data Wall

AR Levels & Reports

Planning for 3 Six Weeks

9:45-11:45 AM Math (Z-B/Limon) D118

Rtl

Culture Survey Goals (3)

TEA Accountability Ratings Overall Summary

2018 STAAR Performance Data Table

Academic Growth Methodology: Corresponding Data
2018 Academic Growth Data Table

Student’s Names & Academic Growth

2018 A-F Accountability Listing

Closing the Gaps Data Table & TELPAS

Data from Last Year's 4 Assessments Compared to this Year's (1-A, 1-B, 2-A &
2-B: 2017 & 2018)

Planning for 3+ Six Weeks



10:45-11:45 AM SS/Science (Z-B/Limon) D100/A113
o Rtl
o Culture Survey Goals (3)
o TEA Accountability Ratings Overall Summary
¢ Closing the Gaps Data Table & TELPAS

7:30-8:30 AM Social Studies (Maria Elena) A113

o 20 Six Weeks Exam VS 1st Six Weeks Exam Data

o Compare Most Missed Questions & Discuss Optional Delivery Methods

¢ Analyze Missed Questions & What Worked for Certain Teachers?

o Revisit Quintiles for Each Class. Improvement? Stagnant? Regression? Plan of
Action? What's Working and Not Working?

o Identify Special Pops: Sp. Ed., 504, ELLs, Oral Testers; as well as General Ed.

o How Do We Engage and Meet Special Pop’s Needs? _

. Do We Review Exam with Students & Call Their Parents if in Quintile 4 or 5?

o What Kind of Study Guide Can We Create for our Special Pops? Parent
Contact?

7:30-8:30 AM Science (Silvia) D100

¢ 2 Sjx Weeks Exam Data
o J3rd & 4t Six Weeks Road Map

1:30-2:30 PM Electives/PE (Z-B) Library Viewing Room
o Culture Survey Goals (3)
o TEA Accountability Ratings Overall Summary

Closing the Gaps Data Table & TELPAS

2 Six Weeks Failure Reports

Fitness Gram

Absences

Information

Thanksgiving Luncheon @ SFMMS Fri. 11-16: Volunteer Needed or Extended Lunch
Daniel White: October Teacher of the Month @ SPC Mon. 11-12: 6 PM
Professional Development on February 18t (Online) Due February 7t (6 hours/8 hours)

\ W

SFMMS
Cawxes;




SFMMS Rti Day Agenda

7:30 AM-4:00 PM
October 5, 2018

7:30-9:30 AMELA (Z-B)A 134
8:30-9:30 AM ELA (Cardenas/Faz-Enriquez)

7:30-8:30 AM Social Studies (Faz-Enriquez) a1
Maria Elena)
9:45-11:45 AM Math (Z-B/Silvia) D 118

7:30-8:30 AM Social Studies (Maria Elena) a1
8:45-9:45 AM Science (Silvia) D 100
1:00-2:00 PM Electives (Z-B) Viewing Room
2:00-3:00 PM PE (Z-B) Viewing Room

‘SFMMS'
Cawxey,




PAGE 1 OF s

PO DATE SAN FELIPE DEL RIO C.1.S.D. PURCHASE ORDER NUMBER
09/07/2018
Mailing Address: Atn: Accounting Department 7141900009
P.O. 428002. Del Rio, Texas 78842-8002 VENDOR KEY :FOLLETT 001
SHIP DATE : 09/04/2018
PRINTED  09/10/2016 Physical Address: 315 Griner St.. Del Rio, Tx 76840 FISCAL YEAR : 2018-2019
Volce: 830.778.4047 Fax; 830.774.9891 ENTERED BY : MARTIVELO0D
Www.8fdr-cisd.org
VENDOR: SHIP 10:
FOLLETT SCHOOL SOLUTIONS DISTRICT WAREHOUSE

91826 COLLECTIONS CENTER DRIVE

CHICAGOQ., Il 60693--081 DEL RIO, TX 78840

800 W16TH ST, REAR

ATTN: VELMA MARTINEZ

| QUANTITY | UNIT DESCRF’TIO& OF {TEMS OR MATERIALS UNIT PRICE AMOUNT
Bid #17-31, Bid W18-08% tnvolce ¥1317957 Invnice pate. 7-1-2016
Sales Orderf2365912 Cuntomer #4225252 Costomer: San Felipe Dol
Bio Conselidated Scheol Bistrict Purchase order (Auto
Fenewal] Sales Hepresentative: Tami Solum
Follett Rencwal 18-19 3chool Year Folleli - PDestiny and
Titlepeek Online (RPS Online for AR/RC Renewall Webpath
Express Site License September 1, 2018 - Auwgust 21, 2019
1 EACH |CATALOG/ITEM NUMBER: 67051P 199.50000 199.60
Jan Felipe Memorial Middle $chool - RPS Online for AR/RC
Renewal - Destiny Dislrict Member: Sept. 01, 2019 - Aug. 31,
2019
1 EACH |CATALOG/ITEM NUMBER: 67058p 100 00000 100 00
San Felipe Mewmorial Maddle Scheol - Titlepeek Dnline Service
flenawal - Destiny District Member: Sept, 01, 2010 - Aug. 31,
2019
1 EACH | CATALOG/ITEM NUMBER: 670558 249.50000 249.50
San Felipe Hemorial Middle Srhool - Wobpath Express Site
License [Renewal): Sept. N1, 2018 - aug. 31, 2019
le RO12 6786 00 104 D 11 009 :7.'.5c-|
[181 5 12 6395 00 104 n 11 a0p 24850 |

Total $5

49.00




PAGE 1

1

PO DATE SAN FELIPE DEL RIO C.1.S.D. PURCHASE ORDER NUMBER
09/13/2018 1041900006
Mailing Address: Attn: Accounting Department
P.0. 428002, Del Rio, Texas 78842-8002 VENDOR KEY - EDMENTUM000
SHIP DATE : 09/13/2018
PRINTED  03/26/2019 Physical Address: 315 Griner St., Del Rio, Tx 78840 FISCAL YEAR :2018-2019
Voice: 830.778.4047 Fax: 830.774.9891 ENTERED BY : MEDINMONOO1
www.sfdr-cisd.org
VENDOR: SHIP T0:
EDMENTUM HOLDINGS, INC. DISTRICT WAREHOUSE
NW 7504 800 W 15TH ST, REAR
PO BOX 1450 DEL RIO, TX 78840
MINNEAPOLIS, MN 55485-7504
ATTN: MONICA MEDINA
| QUANTITY | UNIT | DESCRIPTION OF ITEMS OR MATERIALS UNIT PRICE AMOUNT
Bid # - Sole Source
Quote #Q-73062
1 EACH Study Island : Math Library -Program License 150 licenses 825.00000 825.00
start date 09/20/2018 end date 09/19/2019
1 EACH |Study Island: ELA Library - Program License 150 licenses 825.00000 825.00
start date 09/20/2018 end date 09/19/2019
1 EACH |Study Island Virtual Standard Service Package Year 1 650.00000 650.00
ACCOUNT SUMMARY (FOR INTERNAL USE)
ACCOUNT NUMBER ACCOUNT AMOUNT
167 E 11 6395 00 104 0 11 000 2,300.00
THE SAN FELIPE DEL RIO CISD WILL NOT BE RESPONSIBLE FOR THE
RETURN OR PAYMENT OF ITEMS SENT IN EXCESS OF THE QUANTITY OF
ITEMS ORDERED ON THE APPROVED PURCHASE ORDER.
PURCHASE ORDER NUMBER MUST ALWAYS BE INCLUDED ON INVOICES &
PACKING SLIPS AND MUST BE VISIBLE ON MAILING LABELS OF ALL
CARTONS AND/OR BOXES.
IF *REPRINTED PO* APPEARS IN UPPER LEFT HAND CORNER, DO NOT
DUPLICATE ORDER.
ALL INVOICES MUST SHOW ORIGINAL COST OF EACH ITEM, LESS
DISCOUNT OFFERED, AND TOTAL COST TO DISTRICT.
2,300.00
If you do not have our Texas State and PAGE TOTAL ’
Sales Use Tax Form, please request this TOTAL 2,300.00
form from the Purchasing Department. -
PURCHASE APPROVED BY:

Paula Johnson, Director of Purchasing



Enrollment # 703

San Felipe Del Rio Consolidated Independent School District

Campus Title | Parent Survey
SFMMS 2018-2019
Surveys returned # 527

# Title | Programs Survey
1. [i feel welcome at my child’s schoof 509
The campus provides various parental engagement
2. [opportunities, such as informational meetings, trainings and 479
activities,
Parent engagement activities, such as meetings and trainings
3.jare provided at various times and days of the week to 452
accommodate parent work schedules.
4 Were you provided with a copy of the School-Parent-Student 297
" |Compact?
5 The campus keeps me informed of current and changing 474
" | policies and events.
The campus provides at least one opportunity, such as
6. |parent/teacher conference for two-way communication and to 473
discuss the Schoo!-Parent-Student Compact.
7 The campus provides timely communication such as progress 508
" |reports and report cards, to parents regarding student progress.
| receive timely information about state and local assessments
8. [such as STAAR, £nd of Course (EOC), and Benchmark 439
assessments.,
9 1 am informed at the beginning of each year about resources 81
" land support available for students,
10 O1d you attend any parental involvement activities offered by 194
"Ithe schoot this year?
u The camptis communicates with me in a format and language | 508
can easily understand.
12 Parents are encouraged to join various campus parent 454
“[committees.
13 Campus leadership meets and works with parent and 436
'|community groups to address campus opportunities or issues,
14 Were you invited to participate in the planning of the Campus 165
"|Parental Policy and School-Parent-Student Compact?
15.|Were you invited to attend the Annual Title | Meeting? 407
16 Did you attend the Annual Title | Meeting during which the Title 182
[ Programs and activities were explained?
I have been provided with information about how | can help my
17.[child with his/her school work and how to access Grade Book to an
check my child's progress.
18 I have seen improvement in my child’s reading 486
"|comprehension/skills this year.
19.|I have seen improvement in my child's math abilities this year. 486
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9 17%
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San Felipe Memorial Middle School

1. There needs to be more opportunities to communicate with teachers, as well as
communication from teachers to parents.

2. | called school regarding skyward access. | was told | would receive a call back and |
never received call back regarding my account.

3. Have only been attending school district for 3 months.

4. Gradebook never up to date. Question 17

5. Some teachers need to be skilled in how NOT to discipline or reprimand other students
in front of other students or classroom.

6. No opinion —means that | may have been informed at one point but forgot due to other
priorities.

7. My “no opinion” are a “l don’t recall” marks.

8. Some of these are “no opinion” or “disagree” because my child came to this school in
the middle of the school year.

9. No-Question 10

10.Yes, thank you — Question 18

11.Yes, thank you — Question 19

12.1've had a lot of help this year by some of the staff, but | still believe that is room for
improvement when it comes to dealing with Autistic children.

13.My son is interested in attending math tutorials. Is there any available?

14.Muchas de mis respuestas son notas, porque tenemos muy poco tiempo en este pais. Y
no estamos tan familiarizados con todas las actividades. Pero estoy segura que este es
un gran programa: y estoy segura que cualquier mejora lo ara mas excelente.

15.1 met with some of my sons teachers and other leaders who showed great interest in my
sons learning and had positive, encouraging words from his betterment.

16.Just have more security maybe during school house for our school safety.

17.0utstanding administrative, teachers, parent relationship!

18.Estoy de acuerdo en todo porque mi hija a mejorado en varias habilidades escolares.

19.No comment.

20.1 am very happy with the teachers and administration at SFMMS. | always feel welcomed
at the school and | see tremendous growth in my daughter’s math and reading abilities.
Keep up the good work!

21.My child has had a major improvement in grades this year, especially in math. Good job
teachers!

22.Great job to those in charge of homework contracts. Thank you Mrs. Rivera & Mrs.
Puente!



23.Me gustaria que la ensenaran mas inglés y matemaéticas a mi hijo, se los agradeceria
mucho. Gracias pos su atencion

24.Thanks for the campus for letting me know of the meeting.

25.No opinion

26.The school needs to talk to the teachers so they can help students more when it’s their
first time in an American school.

27.Great school

28.Great admin and teaching staff.

29.Keep up the good work!!My child is getting better grades and has grown intellectually.

30.Nothing -

31.Estoy de acuerdo en el abanes que he visto a mi hija.

32.Gracias por darme informacién de todos las participaciones y ayuda a mi nieta. Atte.
Maricela Sanchez

33.Muchas gracias por apoyar en la educacién de mi hijo.

34.My daughter is stressed a lot because her bus is the last one to get there very late, she
get at home almost 5 every day

35.Very happy with son’s success this school year! Thanks.

36.Muchas gracias por su apoyo en su aprendizaje a mi hijo gracias.

37.Ninguno

38.Have definitely seen improvements in math & Reading.

39.1 think the school is great.

40.Gracias por su apoyo!

41.0nly reason | didn’t go to any meetings is because we moved here in January 2019.

42.Don’t remember — Question 14

43.Don’t remember — Question 16

44.Wonderful staff and administration. | would like to see on skyward that if a child is
missing something to have access to paperwork on portal. Anything that a child is
covering (have a copy of that paperwork) for printing even if to practice!

45.No- Question 14

46.1 never know anything about my son activity, | have only been schedule one for my son’s
dyslexia other than that no meeting for teachers conference. | don’t even know about
picture day. Not one picture from the 6" grade.

47.Meeting times are difficult to make for working parents. Teachers are wonderful but
would like more involvement when average/normal child falls behind in core subjects.

48.We struggled a lot this year. The children and lack of discipline has put a lot of tension
with my daughter’s interest in attending school.

49.Skyward is never up to date. — Question 17

50.1 have called the campus 3 times and have had to leave messages. | never get a return
call. Teachers sent out notices one day in advance.



51.Would like to meet with my daughter’s English teacher confirming my daughter’s
progress.

52.None, they are working towards the students.

53.1t is sad that teachers cannot take the time to teach students that require the extra help
with assignments. Teacher expect too much responsibilities in student that teacher
don’t care if they are not passing in their class.

54.1 am the non-custodian parent, lot of the school information is passed on from mom to
me. So there could be more info & am not being provided with.

55.1 thought this was a survey?

56.1 am happy with the campus, maybe just more securities if needed.

57.No —Question 10

58.No - (I am a school district employee) — Question 14

59.No - Question 16

60.No, she’s always been high in this area. Question 18

61.0verall, this is a wonderful campus. Staff and teachers are easily accessible and do great
communicating or responding to my questions quickly.

62.My child has improve in math and reading. She has learned more things. And now she
speaks more English.

63.N/A

64.Mrs. Leal is the greatest.



SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student

Goal 1.

achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.
Objective 1.

student growth by 50% at the end of the 2019-2020 school year.

Improve student achievement in Reading and Mathematics STAAR Assessment by 5%; as well as decrease the number of students that do not make

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. All students will have a 90 minute block of
ELA every day and be provided a minimum of
20 minute interventions to ensure growth in
Reading from 5th grade, especially for
struggling students that missed
Approaches/Meets/Masters by 4-5-6 questions.
(Title I SW: 1,3,8,9,10) (Target Group:
AlLECD,ESL,LEP,SPED,GT,6th) (Strategic
Priorities: 2)

Campus Administrators,
Counselors, Teachers

September 2019-
May 2020

Summative - All students will be
evaluated twice every 6 weeks to
show progress throughout the
year; as well as checking progress
on their Quintile scores.

2. Targeted interventions for ELL and Special
Education Students to Close the Gap by
establishing Sheltered-Instructional Teams and
Co-Teach classes (30 students or less, 30% or
less Sp. Ed.). All co-teach classes will have
certified personnel or an Academic Support
Specialist to provide quality instruction in
efforts to Close the Gap. (Title | SW: 3,10)
(Title | SW Elements: 2.6) (Target Group:
LEP,SPED) (Strategic Priorities: 2) (CSFs: 1)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

July-August 2019

(S)Local Funds

Summative - Reduced failure
rate/improved cycle grades; as
well as increase student growth.

3. Using DMAC quintile and progress measure
identifications, SFMMS will provide 90 minutes
of ELA & Math and Reading/Math instruction
and allow for interventions with a
tutor/instructional aide for intensive tutorials
targeting all students to improve student
achievement in the areas of Math and ELA to
meet Closing the Gap or Student Progress.
(Title 1 SW: 1,3,5,10) (Title | SW Elements:
2.2) (Target Group: All) (Strategic Priorities:
2) (CSFs: 1,2)

Cluster/Department Leaders,
Master Reading Teachers,
Strategists, Teachers

November 2019 -
May 2020

(F)Title | - $23,000

Summative - Low failure rate,
improved 6 weeks grades

4. Administration will monitor district
curriculum for Math & ELA; as well as the
implementation of Dashboard. Math & ELA will
have Planning Protocol daily and it will be lead
by Department Head. Administration,

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators, Master
Reading Teachers, Strategists

August 2019-May
2020

Summative - Lesson plans,

DMAC, T-TESS and sign in

sheets for Planning Protocol
Meetings.

DMAC Solutions ®
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student

Goal 1.

achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.
Objective 1.

student growth by 50% at the end of the 2019-2020 school year.

Improve student achievement in Reading and Mathematics STAAR Assessment by 5%; as well as decrease the number of students that do not make

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

Interventionist and Strategist will attend
alternatively and will attend with a specific
focus. The Interventionist will provide
interventions and work directly with students
and our BE-ESL Strategist will provide support
in providing data, setting up learning walks,
modeling lessons for teachers and tutoring.
(Title | SW: 1,4,8,9) (Title | SW Elements: 2.5)
(Target Group: All) (Strategic Priorities: 2)
(CSFs: 1)

5. All Students will participate in Xello to
increase College Readiness through Social
Studies in Computer Lab. (Title | SW: 10)
(Target Group: All) (Strategic Priorities: 3)
(CSFs: 1)

Campus Administrators,
Computer Aides, Counselors,
Teachers

Fall 2019 to
Spring 2020

Summative - Social Studies Staff
and Students participate in and
implementation of Xello activities
in lab (schedule available).

6. Targeted students will participate in small
group instruction during ELA for 20 minutes 4
X a week to consist of Guided Reading/Guided
Skill/Guided Intervention. Two books at the
students levels will be checked out in the
library (even if they owe a fine from 5th grade).
(Title | SW: 1,3) (Title | SW Elements: 2.2,2.5)
(Target Group: AtRisk,6th) (Strategic
Priorities: 2) (CSFs: 1)

Campus Administrators,
Counselors, Librarian, Teachers

September 2019-
May 2020

Summative - 2019 STAAR
Results and STAR Reading Data--
Focus on student's reading levels.

7. Customize professional development and
provide additional resources for Sheltered-
Instructional Team and Co-Teachers/Academic
Support Specialists to increase student
progress/decrease student misbehavior.

(Title | SW: 2,4,5) (Title | SW Elements: 2.5)
(Target Group: ECD,ESL,SPED,6th) (Strategic
Priorities: 1,2) (CSFs: 1,7)

Bilingual Department, Campus
Administrators,
Cluster/Department Leaders,
Special Ed Teacher, Strategists,
Teachers

Fall 2019 and
Spring 2020

Summative - Sign-In Sheets for
PD and Calendar with Dates

8. The majority of 504 students will attend the

Campus Administrators,

Sept. 2019- May

(S)Local Funds

Summative - Schedule/Calendar,

DMAC Solutions ®
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 1.  Improve student achievement in Reading and Mathematics STAAR Assessment by 5%; as well as decrease the number of students that do not make

student growth by 50% at the end of the 2019-2020 school year.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

computer lab and use "Study Island" three
times per week for Reading and Math. Some of
the 150 licenses will be used for ELL students
during the day, before and after school.
Students will also be invited to stay after school
or attend before school starting October 2019.
(Title | SW Elements: 2.5) (Target Group:
AtRisk) (Strategic Priorities: 2) (CSFs: 1)

Cluster/Department Leaders,
Computer Aides

2020

Study Island training

9. All students will take their Star Reading test
every six weeks in the computer labs. (Title |
SW Elements: 2.2) (Target Group: All)
(Strategic Priorities: 2) (CSFs: 2)

Cluster/Department Leaders,
Computer Aides, Librarian

Every Six Weeks

(F)Title |

Summative - Schedule & Star
Reports

10. ELA will have Planning Protocol and
Conference Period every day (5th/10th). Math
will have Planning Protocol and Conference
Period every day (1st/6th). This will align with
the same Planning times for 6th through 8th
grade. Social Studies, Science and Electives
will plan before or after school and their
Conference Periods will be every other day at
different times to help accommodate the
Master Schedule. (Title | SW Elements: 2.6)
(Target Group: All) (Strategic Priorities: 2)
(CSFs: 1,7)

Campus Administrators,
Counselors

August 2019-May
2020

Summative - Attending Planning
Protocol Sessions.

11. Master Schedule will be developed so that
class sizes are balanced and meet the needs
of our students. Co-Teach classes will have
28-30 students so that the ratio of Sp. Ed. can
be 30% or less, our ELA and Math classes will
be set at 25, our SS, Science and Electives will
be set at 28, our Advanced classes will be set
at 30 and our PE classes will be set at 40.
(Target Group: All) (CSFs: 1)

Campus Administrators,
Counselors

July 2019 to
September 2019

Summative - Master Schedule

12. We will have tutoring after school for an

Campus Administrators,

Dec. 2019 to May

(F)Title |
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 1.  Improve student achievement in Reading and Mathematics STAAR Assessment by 5%; as well as decrease the number of students that do not make

student growth by 50% at the end of the 2019-2020 school year.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

hour starting on Dec. 2nd for students who
missed Approaches/Meets by 4, 5 and 6
guestions in either ELA or Math. (Title | SW
Elements: 2.5,2.6) (Target Group:
ESL,SPED,AtRisk,504) (Strategic Priorities: 2)

Cluster/Department Leaders,
Counselors

2020
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both
academically and socially.

Objective 2. SFMMS will have recognition activities to promote attendance at least twice every six weeks until the end of the 2019-2020 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. SFMMS will be recognizing students and Attendance Staff, Campus Every Six Weeks |(S)Local Funds - $1,900 Summative - Skyward reports,
staff members with excellent attendance every |Administrators, 2019-2020 lists, photos, receipts, coupons/
six weeks by attending a movie at SPC as a Cluster/Department Leaders, incentives
guest/chaperone of Dr. Rios, Supt. They will Counselors, Parental Aides

also have opportunities to win prizes as a
Homeroom for 5-10-15-20-25-30-35-30-45-50
days of Perfect Attendance. (Title | SW
Elements: 2.6,3.1) (Target Group: All) (CSFs:

5,6)

2. SFMMS students with perfect attendance |Campus Administrators, Every six weeks Summative - Record of Skyward
will have an opportunity to get their picture Librarian, Parental Aides 2019-2020 generated lists with students'
displayed in the cafeteria by Homeroom. (Title names on them and pictures.

| SW: 1) (Title | SW Elements: 2.1,3.1)
(Target Group: All) (CSFs: 5,6)

3. SFMMS administration will increase Attendance Staff, Campus August 2019 - Summative - Reduction in the
awareness of the compulsory attendance laws |Administrators, Counselors, June 2020 number of case studies and
to students at orientation, school-wide Parental Aides, Teachers higher percentage of attendance.

assemblies and as needed. Parents will be
informed through meetings, presentations,
newsletters and through the use of the school's
attendance clerk and parental aide to conduct
home visits. A Case Study will be done for
students who have more than 4 absences.
(Title | SW: 1,6) (Title | SW Elements: 2.6,3.1)
(Target Group: All) (CSFs: 4,5)

4. SFMMS will give students and co-workers |Campus Administrators, 2019-2020 (L)Principal Account Summative - Bulletin Board in the
affirmations on a regular basis to help promote |Cluster/Department Leaders, School Year cafeteria, teacher's lounges, notes
school culture and also improve attendance. Counselors, Librarian, Master in teacher's mailboxes and rosters
Affirmations will be given teacher to student, Reading Teachers, Parental turned in by six weeks and as
student to student, student to teacher and Aides, Strategists, Teachers evidence for T-TESS.

coworker to coworker. (Title | SW Elements:
2.2) (Target Group: All) (Strategic Priorities:
1) (CSFs: 3,5,6)

5. Teams will have a Perfect Attendance Sign |Attendance Staff, Campus September 2019 Summative - Signs, Charts,

DMAC Solutions ® Page 74 of 90 1/17/2020



SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 2. SFMMS will have recognition activities to promote attendance at least twice every six weeks until the end of the 2019-2020 school year.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

that says "100%" and display it when they have
Perfect Attendance during Homeroom. Charts
will be kept in the cafeteria to show "healthy"
competition amongst University Teams. (Title |
SW Elements: 2.1,2.6,3.1) (Target Group: All)
(CSFs: 4,5,6)

Administrators, Teachers

to May 2020

Pictures

6. Child Studies will be started for students
that had 20 or more absences in 5th grade.
(Title | SW Elements: 3.1) (Target Group:
AtRisk) (CSFs: 4,5)

Attendance Staff, Campus
Administrators, Curriculum
Coordinators, Parental Aides,
Parents

August-
September 2019

Summative - Case Studies

7. 100% of our staff will have a daily
Homeroom period to address Attendance, Del
Rio Cares, AR Reading, Grades and Capturing
Kids' Hearts. (Title | SW Elements: 2.1,2.2)
(Target Group: All) (CSFs: 2,6)

Campus Administrators,
Counselors, Teachers

August 2019-May
2020

Formative - Walk-Throughs, Visit
Students
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student

Goal 1.

achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 3.
Close the Gap by May 2020.

SFMMS will improve students' scores in the sub-populations for Special Ed. and ELL students to a passing rate in the areas of Math and Reading to

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. All teachers will utilize the English
Language Proficiency Standards (ELPS)
consistently to increase the effectiveness of the
delivery of their lessons for English Language
Learners to meet Closing the Gap. They will
attend Professional Development to support
our ELLs if they are struggling to meet their
needs, especially Teams 3 and 4. (Title | SW:
1,4,5) (Title | SW Elements: 2.2,2.4,2.5,2.6)
(Target Group: ESL,LEP,AtRisk,6th) (Strategic
Priorities: 2) (CSFs: 1,6)

Campus Administrators,
Cluster/Department Leaders,
Master Reading Teachers,
Strategists, Teachers

Every six weeks

Summative - Sign in sheets,
lesson plans, walk through
observations and feedback from
ELLs and parents.

2. Purchase 125 iLit licenses for
ESL/Sp.Ed./General Education students that
are struggling readers, train teachers, lab
managers and schedule students on a regular
basis. (Title | SW: 1) (Title | TA: 1,2) (Target
Group: ESL,SPED,6th)

Campus Administrators,
Cluster/Department Leaders,
Computer Aides, Strategists

August 2019-May
2020

(F)Title |

Summative - Overall improvement
in reading ability by end of the
2019-20 school year based on
fluency documentation, iLit and
Quintile reports.

3. Sheltered-Instruction Teams 3 & 4 will keep
vocabulary journals for their Beginner and Low
Intermediate ELLS to use cross-curricular to
help in all core classes; as well as their
elective.

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

Fall 2019-Spring
2020

(S)Local Funds

Summative - Vocabulary journals-
-spot checked during 6 weeks.
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student

Goal 1.

achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.
Objective 4.

The campus will ensure that all students are educated in a learning environment that is safe, secure, respectful and drug free, by decreasing the

number of discipline referrals by 10% at the end of the 2019-2020 school year. Teachers will feel supported in this area which will be measured in our

Employee Climate Survey.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Campus will implement Capturing Kids'
Hearts consistently and campus-wide to
decrease the number of student referrals to the
office. By using CKH's consistently throughout
the campus by all staff, a rapport will be built
with the majority of the students and result in
lower discipline issues overall. Time will be
taken to follow up and keep good
documentation. (Title | SW: 1,2) (Title | SW
Elements: 2.2,2.6,3.1) (Target Group: All)
(CSFs: 6)

Attendance Staff, Campus
Administrators,
Cluster/Department Leaders,
Computer Aides, Counselors,
Instructional Aides, ISS
Supervisor, Librarian, Master
Reading Teachers, Parental
Aides, Special Ed Teacher,
Strategists, Teachers

Aug. 2019 - June
2020

Summative - Reduction in number
of referrals verified through
Skyward generated lists.

2. SFMMS coaches will promote awareness
for healthy lifestyles through daily physical
activities and participation in Fithess Gram.
(Title 1 SW: 1) (Title | SW Elements: 2.2,3.1)
(Target Group: All) (CSFs: 4,6)

Campus Administrators,
Teachers

Aug. 2019 - June
2020

Summative - 100% of students will
participate in Fithess Gram.

3. SFMMS counselors will implement drug free
awareness activities during Red Ribbon Week
in October. (Title | SW: 1,2) (Title | SW
Elements: 2.1,3.1) (Target Group: All) (CSFs:
6)

Cluster/Department Leaders,
Counselors, Librarian, Parental
Aides, Parents, Teachers

October 2019-
May 2020

(S)Local Funds - $2,000

Summative - Reduction in
aggressive incidents and incidents
involving drugs; along with
awareness. Del Rio CARES
lessons.

4. Counselors will do duty one lunch period
daily and have "Counselor's Corner" for
students to ask questions and get help as
needed in the Courtyard once every month.
Counselors will hold sessions during PE
classes a minimum of 1 time a six weeks.
Topics will include social issues that are
current at the campus; as well as "Healthy
Relationships". (Title | SW Elements: 2.6)
(Target Group: All) (CSFs: 6)

Campus Administrators,
Counselors

September 2019-
June 2020

Summative - Sign in
sheets/Logs/Calendars/Bully Box
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 4. The campus will ensure that all students are educated in a learning environment that is safe, secure, respectful and drug free, by decreasing the
number of discipline referrals by 10% at the end of the 2019-2020 school year. Teachers will feel supported in this area which will be measured in our

Employee Climate Survey.

make better "connections" with their students.
(Target Group: All) (CSFs: 6)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
5. Teachers will consistently use "3 Good Campus Administrators, August 2018- Summative - Positive school
Things" from Capturing Kids' Hearts to help Counselors, Teachers June 2019 culture, less discipline referrals
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 5. SFMMS will continue to target students serviced by Special Education, Gifted and Talented and our ESL Program to improve progress measure levels
by 10% in our ELA and Math state assessments by May 2020.

High on 2019 TELPAS to a general education
ELA & Math setting for the 2019-2020 school
year on Teams 3 & 4. (Title | SW: 1,2) (Target
Group: ESL,LEP)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. SFMMS administration will assign ELL Campus Administrators, August 2019- Summative - Master schedule.
students that scored Advanced or Advanced Counselors, Strategists May 2020

2. SFMMS will ask for two additional Special
Education teachers to distribute the scheduling
of our population to not surpass 30%. (Title |
SW Elements: 2.5,2.6) (Target Group:
SPED,6th) (Strategic Priorities: 2) (CSFs: 1)

Campus Administrators,
Counselors

July 2019-August
2019

Summative - Master Schedule

DMAC Solutions ®

Page 79 of 90

1/17/2020



SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 6. SFMMS will embrace the District Writing Initiative and tie it into Reading. Our whole campus will implement "Word of the Week" vocabulary in their

classrooms on Monday during Homeroom in order to not interfere with "Del Rio Cares".

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. ELA will follow the Writing Initiative and
adhere to guidelines every six weeks. (Title |
SW Elements: 2.2,2.4) (Target Group: All,6th)
(Strategic Priorities: 2) (CSFs: 1)

Campus Administrators,
Cluster/Department Leaders,
Master Reading Teachers,
Strategists, Teachers

Every six weeks

Summative - Writing
Samples/Deadline
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 7. SFMMS will incorporate technology into Math lessons and utilize Xello through Social Studies for Career Awareness.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Math teachers will incorporate technology
and use different types of software by using
iPads during their 90 minute rotation. (Title |
SW Elements: 2.4,2.6) (Target Group: All)
(Strategic Priorities: 2) (CSFs: 1)

Campus Administrators,
Cluster/Department Leaders,
Computer Aides, Librarian,
Teachers

August 2019-May
2020

(S)Technology Grant

Summative - Technology
Equipment and Software

2. SFMMS will do a better job of updating our
webpage so it is easier for parents and
students to know what is going on; as well as
having access to grades, schedules,
announcements, etc. (Title | SW Elements:
2.1,3.1) (Target Group: All) (CSFs: 6)

Campus Administrators,
Computer Aides, Librarian,
Parental Aides, Teachers

August 2019-May
2020

Summative - Easy to follow
Webpage; as well as updated
consistently
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Goal 1. Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student
achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 8. SFMMS commiits to utilizing interactive teaching to meet our student's needs; as well as improving our campus culture. SFMMS will focus on not only
ensuring engagement, but target on having highly engaged lessons.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Staff Development will be provided and
support given in order to implement more
interactive teaching. (Title | SW Elements: 2.5)
(Target Group: All,AtRisk,6th) (Strategic
Priorities: 2) (CSFs: 1)

Campus Administrators,
Cluster/Department Leaders,
Master Reading Teachers,
Strategists, Teachers

August 2019-May
2020

Summative - EAR document(Dr.
Collins) will be used by
Administration and tied into T-
TESS on DMAC; along with
feedback from Walk-throughs
being analyzed
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student

Goal 1.

achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.
Objective 9.

All staff will implement "Del Rio Cares" lessons during Homeroom every Monday OR first day of the week from 9:55-10:15 AM with fidelity, use the

student's journals interactively and look through the powerpoint prior to the lesson. Focus will remain so that students and staff know that we care about

each other.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. We will have a Birthday celebration four
times a year in the Library Viewing Room at
7:30 AM. Parents will decorate the room with
the staff member's names and each cake will
have their name on it. July-Aug-Sept (Sept.
27), Oct-Nov-Dec (Dec. 13), Jan-Feb-Mar
(Mar.5) & April-May-June (May 29). (Target
Group: All) (CSFs: 6)

Campus Administrators,
Librarian

Sept. 2019-May
2020

(O)Local Districts

Summative - Cake, Decorations
and a Positive Campus Culture

2. Zumba and Yoga will be offered twice a
week (free of charge) to promote a positive
campus culture; as well as healthy teachers. If
teachers are healthier and happier, they'll be
more likely to be highly engaged with their
students and have a positive classroom
culture.

Teachers

September 2019
to May 2020

Summative - Zumba Classes

3. Nurse Padilla-Limon will start a Breakfast
Club to promote healthy eating, lunch and
snacks. Coach Fernandez will start a program
to target miles walked by staff/students. (Title |
SW Elements: 2.2) (Target Group: All) (CSFs:
6)

Health, Safety & Nutrition
Coordinator, Teachers

August 2019 to
May 2020

Summative - Logs, schedules,
meetings
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Goal 1: SFMMS shall maintain a safe environment, utilize quality curriculum and diverse, engaging instructional opportunities to ensure student

Goal 1.

achievement and continuous improvement at the highest standards of excellence. The campus will consistently implement "Capturing Kids' Hearts" and
Del Rio CARES, utilize Curriculum Dashboard, actively participate in Planning Protocol and decision-making and meet the needs of all students, both

academically and socially.

Objective 10.
student growth).

SFMMS will plan accordingly for Rtl Data Days, incorporating a variety of data and reminding staff of "Social Contracts" to target instruction (especially

CNN1O/Etc. (Title | SW Elements: 2.2)
(Target Group: All)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Rtl Days will be held on October 11, Curriculum Coordinators, October 2019 to Summative - Agendas and Sign-in
November 11, January 7 and March 6. Teachers March 2020 Sheets
Targeted agendas will be created for each
department to allow for differentiation and
focus. (Title | SW Elements: 2.4,2.5) (Target
Group: All) (Strategic Priorities: 2) (CSFs: 2)
2. All Staff will use STAAR Guiding Questions |Campus Administrators, October 2019-
and focus on Vocabulary: Flovocabulary, Teachers May 2020

3. Librarian will focus on new TEKS and

Campus Administrators,

September 2019-

Dictionaries and Thesauruses in their
classroom. (Title | SW Elements: 2.5) (Target
Group: All) (Strategic Priorities: 2)

Librarian, Teachers

support ELA teachers and their students every |Librarian, Teachers May 2020

week for 30 minutes; as well as Dictionary

Skills. (Title | SW Elements: 2.2) (Target

Group: All)

4. All teachers will have a class set of Campus Administrators, October 2019 (S)Local Funds - $500

16 (Math) & Dec. 17 (ELA) and in the Spring,
Mar. 3 (Math) & Mar. 4 (ELA)--we usually only
have 1. (Target Group: All)

5. Our campus will have a Benchmark on Dec.

Campus Administrators,
Cluster/Department Leaders

Dec. 2019 & Mar.
2020

(F)Title |
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Goal 2: SFMMS shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

Goal 2.

efficiency and effectiveness. We will work with our community to provide experiences that enhance learning and make our students well-rounded
students. We will make decisions based on evidence and data and formulate creative ways to make 100% of our staff collectively responsible for
student achievement and continuous improvement.

Objective 1.

ensure that 90% of the campus budget is being allocated to meet campus goals.

SFMMS Instructional Leadership Team (ILT) and the Planning Decision Making (PDM) Team will each meet (ILT bi-weekly/PDM once a six weeks) to

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Once every two weeks, SFMMS
Instructional Leadership Team (ILT) will meet
to discuss campus short term and long term
goals. Team will disperse the information to the
group they represent with consistency, fidelity
and transparency. (Title | SW: 1,4,9,10) (Title
| SW Elements: 3.2) (Target Group: All,6th)
(Strategic Priorities: 1) (CSFs: 3)

Campus Administrators,
Cluster/Department Leaders,
Counselors

July 2019-May
2020

(S)Local Funds

Summative - Instructional
Leadership Team Agendas and
Sign-in Sheets.

2. Once every two months, SFMMS Planning
Decision Making Committee (PDM) will meet to
discuss campus short term and long term
goals as it pertains to funding, staffing, school
organization and staff development. Team will
reallocate monies as needed from campus
funds to focus on our student's academic
needs and growth. (Title | SW Elements:
2.2,2.6,3.2) (Target Group: All) (Strategic
Priorities: 1,2,4) (CSFs: 1,3,6,7)

Campus Administrators,
Cluster/Department Leaders

September 2019
to May 2020

(O)Local Districts

Summative - Agendas and Sign-In
Sheets

3. Department Heads will interview staff
prospects with administration to ensure that the
best candidate is hired to add value at
SFMMS. (Title | SW Elements: 1.1) (Target
Group: All) (Strategic Priorities: 1) (CSFs:
1,6,7)

Campus Administrators,
Cluster/Department Leaders

Spring 2019 and
Ongoing

Summative - Interview Questions
and Notes
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SAN FELIPE MEMORIAL MIDDLE SCHOOL

Goal 2. Goal 2: SFMMS shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational
efficiency and effectiveness. We will work with our community to provide experiences that enhance learning and make our students well-rounded
students. We will make decisions based on evidence and data and formulate creative ways to make 100% of our staff collectively responsible for

student achievement and continuous improvement.
Objective 2. SFMMS will work collaboratively with one another and the district to teach students about healthy relationships in PE; as well as having our Counselors
go to PE to speak to students once a 6 weeks.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. A plan will be established by Counselors,
PE Dept. and Administration to work on healthy
relationships throughout our campus and help
us with a positive school culture. (Target
Group: All,6th)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

August 2019-May
2020

Summative - Schedules,
curriculum, school climate survey
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Goal 2. Goal 2: SFMMS shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational
efficiency and effectiveness. We will work with our community to provide experiences that enhance learning and make our students well-rounded
students. We will make decisions based on evidence and data and formulate creative ways to make 100% of our staff collectively responsible for
student achievement and continuous improvement.

Objective 3.  We will incorporate Counselor's Corner once a month in the courtyard for students to report bullying or other pressing issues impacting academics,
socialization and self-esteem. It was recommended to have a "Bullying Box" and this could be manned by our Counselors/StuCo.

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

1. Use Counselor's Corner to get feedback
without having to disrupt instructional time.
(Target Group: All) (CSFs: 6)

Counselors Once a six
weeks, unless
needed more

Summative - Counselor's Corner
Sign/Sign-In Sheets/Bully Box
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Goal 3: SFMMS shall provide meaningful and effective communication in a timely manner to all parents, students, staff, and District Partners in both

Goal 3.

languages, when appropriate. Everyone will be held to high expectations for showing respect to others at all times. Time for bi-weekly reflection will be
incorporated so specific goals can be analyzed and what can be done going forward to ensure that future results are more successful.

Objective 1.
compared to 2019-2020.

SFMMS will conduct a minimum of 12 parent involvement activities by May 2020 to improve parent communication and participation by 20% as

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. SFMMS will conduct 2 parent orientation
sessions before the start of the 2019 - 2020
school year. August 14th (A-L) and August
15th (M-Z) (Title | SW: 1,6) (Title | SW
Elements: 3.1) (Target Group: All) (CSFs: 5,6)

Campus Administrators,
Counselors

August 14 & 15,
2019

Summative - Flyers, pictures,
agenda and dummy schedules

2. SFMMS will conduct a Fall Open House,
Science Fair, GT Exhibit, UIL Parent Night,
Title 1 meetings, Robotics Exhibit Night and
Band, Choir & Strings concerts to increase
parental involvement. (Title | SW: 1,6) (Title |
SW Elements: 2.1,3.1) (Target Group: All)
(CSFs: 5)

Campus Administrators,
Cluster/Department Leaders,
Parental Aides, Teachers

Fall 2019 - Spring
2020

(S)Local Funds

Summative - Surveys, sign in
sheets and pictures.

3. SFMMS Parental Aide will conduct monthly
parent meetings/trainings on Title 1
requirements. Themes will include social
issues and academic rigor of STAAR. (Title |
SW: 1,6) (Title | SW Elements: 2.1,3.1)
(Target Group: All) (CSFs: 1,5)

Campus Administrators,
Counselors, Curriculum
Coordinators, Parental Aides

September 2019-
May 2020

(F)Title | - $1,000

Summative - Surveys and sign-in
sheets.
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Goal 3. Goal 3: SFMMS shall provide meaningful and effective communication in a timely manner to all parents, students, staff, and District Partners in both
languages, when appropriate. Everyone will be held to high expectations for showing respect to others at all times. Time for bi-weekly reflection will be
incorporated so specific goals can be analyzed and what can be done going forward to ensure that future results are more successful.

Objective 2. SFMMS will utilize "Coffee with the Principal" and other activities that allow active engagement and parent feedback.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Parental Liaison will send out quick surveys
to address pressing issues during these
gatherings. (Title | SW Elements: 2.1,3.1)
(Target Group: All) (CSFs: 5)

Campus Administrators,
Parental Aides, Parents

Two Times in Fall
and Two Times in
Spring

Summative - Agendas and Sign-In

Sheets
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Goal 3. Goal 3: SFMMS shall provide meaningful and effective communication in a timely manner to all parents, students, staff, and District Partners in both
languages, when appropriate. Everyone will be held to high expectations for showing respect to others at all times. Time for bi-weekly reflection will be
incorporated so specific goals can be analyzed and what can be done going forward to ensure that future results are more successful.

Objective 3.  SFMMS will include parents and business reps in PDM that will meet on Sept. 17, November 12, January 21, March 24 and May 5 to target instruction,
attendance and safety.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Ensure that parents who can participate Campus Administrators, September 2019- Summative - Agendas and Sign-In

1,3,5,6)

consistently are asked to be on PDM. (Title | |Parental Aides
SW Elements: 2.2) (Target Group: All) (CSFs:

May 2020

Sheets
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