
CENIZA HILLS
Campus Improvement Plan

2023/2024

Este plan de mejoramiento del campus está disponible en español a pedido.
Por favor, póngase en contacto con la oficina de la escuela.  830-778-4770

Principal: Ms. Maytté Y. Soliz
401 Pitaya Ln
830-778-4770

maytte.soliz@sfdr-cisd.org
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CENIZA HILLS

Mission
Mission: Ceniza Hills Elementary provides a safe and inclusive environment with a focus on
educating the whole child. Through innovative and collaborative opportunities, students are

empowered to achieve excellence every day.

Vision
Vision: Ceniza Hills Elementary will embrace diverse learners and prepare them to become future

leaders by instilling innovative, emotional and cultural intelligence. Students will excel today to
prepare for tomorrow.

Nondiscrimination Notice
CENIZA HILLS does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including

vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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CENIZA HILLS
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 1. By May 2024, Ceniza Hills Elementary will ensure evidence of data tracking to show a projected A in the state accountability system.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Increase student achievement by
monitoring teachers' delivery of lesson (tier 1
instruction) to grow from student engagement
to student ownership of learning. (Look Fors:
evidence of planning transferred into
classrooms)  (Title I SW Elements: 1.1,2.2)
(Target Group: All)  (Strategic Priorities: 2)
(ESF: 4,4.1,5,5.2,5.3)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Oct - May (F)Title I, (S)Local Funds Formative - Usage Reports
Curriculum Dashboard
Walkthrough Data
Formative - Progress Monitoring,
daily grades, exit tickets
Summative - Progress
Reports/Report Cards
Reports - benchmarks,
summatives, failure report,
STAAR results

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

2. Ongoing PD driven by teacher feedback in
surveys, student data and Planning Protocol
feedback to continue to grow teacher's fidelity
to planning, teaching and learning.  (Title I SW
Elements: 2.5)  (Target Group: All)  (Strategic
Priorities: 1)  (ESF: 4,4.1,5,5.2,5.3)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Monitor Monthly (F)Title I, (F)Title IIA Principal
and Teacher Improvement

Summative - Teacher Surveys
(Thought Exchange)

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

3. Create a strategic student driven
intervention plan for each child to ensure
fidelity to progress monitoring through WIN
Time/Small Group Interventions (Customized
lessons using online platforms to measure
student growth on grade level TEKS) and
monitor data to continue to customize student
plans. (NCC Pearson, Lexia Learning, Pro Ed)
(Title I SW Elements: 2.2,2.6)  (Target Group:
All)  (Strategic Priorities: 2)  (ESF:
1,1.2,5,5.1,5.3)

Bilingual Department, Campus
Administrators,
Cluster/Department Leaders,
Counselors, Dyslexia Teacher,
Special Ed Teacher, Teachers

Six Weeks (F)Title I, (S)State
Compensatory - $685.95

Formative - WIN Time
trackers/anecdotal notes, Online
Platform Data Reports, Progress
Monitoring

02/15/24 - On Track 
12/21/23 - Significant Progress 
07/20/23 - Pending 

4. Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  (Title I TA: 1,4,5)  (Target
Group: AtRisk)  (Strategic Priorities: 2)  (ESF:

Campus Administrators,
Counselors, Dyslexia Teacher,
Special Ed Teacher, Teachers

Monthly (S)State Compensatory 02/15/24 - Completed 
12/21/23 - On Track 
07/20/23 - Pending 
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CENIZA HILLS
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 1. By May 2024, Ceniza Hills Elementary will ensure evidence of data tracking to show a projected A in the state accountability system.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

2,2.1,5,5.2,5.4)
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CENIZA HILLS
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 2. By May 2024, 100% of teachers in grades K-5 will be trained and given 2-3 coaching opportunities to ensure fidelity to Planning Protocol and evidence
of its actions in the classroom. (Growth in Student Ownership of Learning)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Ensure Master Schedule is designed to
prioritize planning with limited interruptions.
Seek supports from all stake holders in the
design and implementation. Set clear
expectations for all to support teaching and
learning.  (Title I SW: 2)  (Title I SW Elements:
1.1)  (Title I TA: 4)  (Target Group:
All,K,1st,2nd,3rd,4th,5th)  (Strategic Priorities:
4) (CSFs: 7)  (ESF: 1,1.2)

Campus Administrators, Chief
Instructional Officers,
Cluster/Department Leaders,
Teachers

End of the 2nd
Six Wks

(F)Title I, (O)Local Districts Criteria: Completed Master
Schedule; Implementation in the
first three weeks.

Formative - Checks in system;
monitor the implementation and
make adjustments as needed.

12/21/23 - Completed 
07/20/23 - Pending 
07/20/23 - Pending 

2. Ensure teachers have clear, written roles
and responsibilities through Planning Protocol
and are supported with data to keep the end
goal in mind. Create a calendar to visualize the
learning focus for teacher development and to
plan for student ownership of learning.  (Title I
SW Elements: 2.2,2.5)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 1,1.2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Weekly (F)Title IIA Principal and
Teacher Improvement, (S)Local
Funds

02/15/24 - On Track 
12/21/23 - Significant Progress 
07/20/23 - Pending 

3. Collaborates with staff (cluster leaders) to
monitor implementation of Planning Protocol
that consistently maximize learning time and
operations that enable student learning.
Teachers will participate in learning walks for
professional development, focused on our CHE
Playbook and NIET strategies to grow in Tier 1
instruction in varied learning models, and to
grow teachers in developing lessons that target
student ownership.  (Title I SW Elements:
1.1,2.5)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 1,1.1,1.2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Monthly (F)Title I, (F)Title IIA Principal
and Teacher Improvement

Formative - Quarterly review of
CIP Goal 1, Coaching feedback in
DMAC, Get Better Fast Tools in
Action

02/15/24 - On Track 
12/21/23 - Significant Progress 
07/20/23 - Pending 

4. Utilize DMAC to provide written feedback
and to track weekly conferences for formal and
informal observations. Utilize the Get Better
Faster model along with NIET supports to
ensure coaching captures data trends and
tracks progress over time (See It, Name It, Do

Campus Administrators, Region
15, Teachers

April 2023 (F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Coaching feedback from
Region 15. Coaching
documentation in DMAC.

02/15/24 - Significant Progress 
12/21/23 - Some Progress 
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CENIZA HILLS
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 2. By May 2024, 100% of teachers in grades K-5 will be trained and given 2-3 coaching opportunities to ensure fidelity to Planning Protocol and evidence
of its actions in the classroom. (Growth in Student Ownership of Learning)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

It model)  (Title I SW Elements: 1.1,2.5)
(Target Group: All)  (ESF: 1,1.2,5,5.2)

07/20/23 - Pending 
07/20/23 - Pending 
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CENIZA HILLS
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 3. By June of 2024, 85% of 3rd, 4th & 5th grade SpEd students will obtain growth measure success on STAAR.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Utilize district curriculum and assessments
to guide the development of deeper and more
rigorous RLA/math lessons to include targeted,
guided instruction and a variety of resources to
track closing the achievement gap for students.
(Look Fors: evidence of planning transferred
into classrooms)  (Title I SW Elements:
2.2,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 2)  (ESF: 4,4.1,5,5.2,5.3)

Campus Administrators,
Teachers

Aug - May (F)Title I Criteria: Progress
Monitoring/Summatives, Star
Renaissance data,
Benchmark/STAAR performance

02/15/24 - On Track 
12/21/23 - Significant Progress 

2. All students will receive weekly academic
interventions in ELA/Math based on needs
during WIN Time (previous grade level TEKS
through HB1416 goals, closing the gap
supports for current grade level TEKS,
enrichment to grow learners) (Lone Star,
Renaissance Learning, Brainpop, Progress
Learning, Read Naturally, Reading Edmentum-
Reading Eggs).  (Title I SW Elements:
1.1,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 2)  (ESF: 5,5.3,5.4)

Campus Administrators,
Computer Aides, Librarian,
Special Ed Teacher, Teachers

Aug - May (S)State Compensatory -
$16,160.88

Criteria: WIN Time data, Star
Renaissance, Formatives and
Summatives

02/15/24 - On Track 
12/21/23 - Significant Progress 
07/20/23 - Pending 

3. Parents will be afforded
trainings/informational meetings and updates
to ensure RLA and math is embraced at school
and at home. (Academic/STEM nights)  (Title I
SW Elements: 1.1,3.1)  (Target Group: All)
(Strategic Priorities: 2,4)  (ESF: 3,3.3,3.4)

Campus Administrators, PTO,
Teachers

Each Six Wks (F)Title I Criteria: Sign in sheets, agendas

02/15/24 - Significant Progress 
12/21/23 - Some Progress 
07/20/23 - Pending 
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CENIZA HILLS
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 4. By January 2024, Ceniza Hills Elementary will have trained 100% of staff on safety protocols, discipline procedures and campus expectations.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Teachers will attend trainings on PPD
Demerit System and effective classroom
management and restorative discipline
techniques for all populations (emphasizing
special education student supports)  (Title I SW
Elements: 1.1)  (Target Group: All)  (ESF:
3,3.1,3.2,5.1)

Campus Administrators,
Counselors, Teachers

Quarterly (F)Title IIA Principal and
Teacher Improvement, (F)Title
IV SSAEP

Formative - Sign in sheets for PD
opportunities
Campus-wide discipline plan &
committee meetings

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

2. Implement Del Rio Cares with fidelity
(campus-wide) to promote leadership skills that
support positive behavior and create an
atmosphere of mutual respect while
maintaining a safe, clean and orderly learning
environment.  (Title I SW Elements: 1.1)
(Target Group:
All,ECD,AtRisk,K,1st,2nd,3rd,4th,5th)  (ESF:
3,3.1,3.2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Weekly/Grading
Periods

(F)Title V RLIS, (S)Local Funds Formative - SOP for DR Cares
Training sign in sheets
PD opportunities (sign in sheets)
Monthly Discipline
Reports/Skyward Reports

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

3. Utilize the campus discipline plan (PPD
Demerit System) to create cohesiveness and
consistency for all discipline actions; Monitor
and adjust as necessary based on data and
discipline committee input.  (Title I SW
Elements: 1.1)  (Target Group:
All,AtRisk,K,1st,2nd,3rd,4th,5th)  (ESF:
3,3.1,3.2)

Campus Administrators,
Counselors, Teachers

Daily/3rd & 6th
Week

(F)Title IIA Principal and
Teacher Improvement, (F)Title
IV SSAEP, (S)Local Funds

Formative - Monitor grading
period discipline reports for
consistency in consequences.

02/15/24 - On Track 
12/21/23 - Some Progress 
07/20/23 - Pending 
07/20/23 - Pending 
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CENIZA HILLS
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 5. By May 2024, Ceniza Hills Elementary will have obtained the top 3 highest attendance rates per six weeks amongst all elementary schools.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Ceniza Hills Elementary will commit to our
system for tracking attendance through folders
and making connections with families daily to
ensure clear expectations for attendance.
(Title I SW Elements: 1.1)  (Target Group: All)
(ESF: 3,3.3,3.4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

May (F)Title I, (O)Local Districts Criteria: Attendance folder
documentation, Tracking system
for 3rd, 5th, 7th and 10th absence,
documentation for parent
referrals; six weeks reports to
show growth in attendance

02/15/24 - Significant Progress 
12/21/23 - Some Progress 
07/20/23 - Pending 

2. Teachers will promote attendance within
their class creating celebrations for students on
an individual basis. Grade level recognitions for
classes with the highest attendance will
continue. The leadership team will continue to
collaborate on ways to celebrate classes.
(Title I SW Elements: 1.1)  (Target Group:
All,K,1st,2nd,3rd,4th,5th)  (Strategic Priorities:
4) (ESF: 3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Teachers

Daily, Weekly,
Grading Period

(F)Title I, (L)Principal Account Formative - daily attendance
reports, case study reports,
attendance folders/trackers,
student data binders, home visit
logs

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

3. Classes with perfect attendance will be
acknowledged daily during announcements
and by displaying a perfect attendance flag
outside of their classroom. 100% of staff will
follow the attendance incentive plan.  (Target
Group: All,K,1st,2nd,3rd,4th,5th)  (Strategic
Priorities: 4)  (ESF: 3,3.4)

Campus Administrators,
Teachers

Daily (S)Local Funds Formative - daily attendance
reports, case study reports,
attendance folders/trackers,
student data binders, home visit
logs

12/21/23 - Discontinued 
07/20/23 - Pending 
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CENIZA HILLS
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 6. By December 2022, 100% of NHE students will receive instruction utilizing the Del Rio Cares Curriculum to continue to build bully awareness, character
education, and health awareness through the five pillars of character.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. CHE will collaborate and create an
atmosphere of mutual respect built around
student activities that promote health,
character and bully awareness. (monthly
calendar of events, Del Rio Cares, family fun
nights, etc.)  (Target Group: All)  (ESF:
3,3.1,3.3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Sept - May (F)Title IV SSAEP, (F)Title V
RLIS, (S)Local Funds

Formative - Campus Highlights
Parent Involvement sign in sheets
Calendar of events
Surveys for parent, teachers,
students
NHE Committees mtgs minutes
(staff)

02/15/24 - On Track 
12/21/23 - On Track 

2. Implement activities that will target college
and career readiness focusing on our campus
HB5 student engagement evaluation. (i.e.
career fair, community activities, guidance
lessons)  (Title I SW Elements: 1.1,2.1)
(Target Group: All)  (Strategic Priorities: 3)
(ESF: 3,3.1,3.4)

Counselors, Teachers Quarterly (F)Title IV SSAEP, (S)Local
Funds

Formative - Counseling records,
parent/staff/student surveys

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

3. Physical education teachers will participate
in staff development/training in areas including
Fitness Gram, classroom management with
large groups, and sessions relating to
increased lessons on "Care"/health and
physical fitness needs. They will lead campus-
wide participation in District health events.
(Title I SW Elements: 2.1)  (Target Group: All)
(ESF: 3,3.1,3.4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Annually (F)Title IIA Principal and
Teacher Improvement, (F)Title
IV SSAEP

Trainings are in place and well on
their way.

02/15/24 - On Track 
02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 
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CENIZA HILLS
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizatinal efficiency

and effectiveness.  

Objective 1. By April 2024, Ceniza Hills Elementary will utilize 90% of local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. The campus budget will align to the campus
needs assessment and the campus
improvement plan. (i.e. hands-on learning
activities, increase in science/writing needs,
student engagement increase)  (Title I SW
Elements: 2.2)  (Target Group: All)  (ESF:
1,1.2)

Campus Administrators Annual (O)Local Districts 02/15/24 - On Track 
12/21/23 - On Track 

2. The campus budget will be set up to include
individualized accounts for each grade
level/department. Monies will be allocated to
these individual accounts based on needs
documented in the CNA and CIP.  (Title I SW
Elements: 2.2)  (Target Group: All)  (ESF:
1,1.2)

Campus Administrators Annual (O)Local Districts Formative - Budget account
reports/accounts created list

12/21/23 - Completed 
07/20/23 - Pending 

3. CHE will collaborate with PTO for the
academic year to ensure a plan of action for
funding campus needs beyond our budget
requests.  (Title I SW Elements: 2.2)  (Target
Group: All)  (ESF: 3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Parental Aides, PTO

Monthly (F)Title I, (S)Local Funds 02/15/24 - Significant Progress 
12/21/23 - Some Progress 
07/20/23 - Pending 
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CENIZA HILLS
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizatinal efficiency

and effectiveness.  

Objective 2. Transition opportunities for students attending early childhood programs will occur prior to the end of the year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. CHE will foster a collaborative approach to
transition and curriculum with Cardwell Head
Start by having a representative attend
collaborative meetings.  (Target Group: PRE K)
(ESF: 3,3.3)

Cluster/Department Leaders,
Counselors

May (F)Title I, (O)Local Districts Formative - sign in sheets,
Cardwell correspondence,
progress of students in
Kindergarten

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

2. A campus tour will be established for all
students who transition as our school closes in
2024-25.  (Target Group: PRE K)  (ESF: 3,3.3)

Campus Administrators,
Counselors

Annually (F)Title I, (O)Local Districts 02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

3. District wide Attendance SOP will be
followed with fidelity; staff will be trained on
procedures and attendance folders will be
utilized daily; ongoing communication between
parental, teacher, student and school.  (Title I
SW Elements: 3.2)  (Target Group: All)  (ESF:
3,3.1,3.2,3.3,3.4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

Annual
Training/Daily
Support

(F)Title I, (O)Local Districts Criteria: Daily reports for 3, 5, 7,
10th absences assigned to each
individual in our office team.

Formative - Parental Aides
mileage chart/home visit log
Daily attendance check of folders,
phone call logs, emails, District
attendance report
Weekly monitoring of attendance
checks; submit logs

02/15/24 - On Track 
12/21/23 - Significant Progress 
07/20/23 - Pending 

4. Parent trainings will include information on
academic supports from home for students,
transitions, college and career readiness,
attendance priority, incentive discussions and
celebrations of campus successes.  (Title I SW
Elements: 3.1,3.2)  (Target Group: All)  (ESF:
3,3.1,3.3,3.4)

Campus Administrators,
Parental Aides, Parents

Annually (F)Title I, (O)Local Districts Formative - Sign in sheets
Parent feedback forms

02/15/24 - On Track 
12/21/23 - Some Progress 
07/20/23 - Pending 
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CENIZA HILLS
Goal 3. The District shall provide meaningful and effective communications in a timely manner to all parents, students, staff and district partners.  

Objective 1. CHE will ensure communication with all stakeholders about student academics, behaviors and campus updates. Various forms of media will be utilized
to increase parent and community involvement and optimize the campus climate and culture.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. The campus will update the campus
webpage on a consistent basis by designating
a liaison and also reach out to more
stakeholders on a more frequent basis using
Facebook and social media.  (Title I SW
Elements: 2.1,3.1)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.4)

Campus Administrators,
Teachers

Weekly (F)Title I, (S)Local Funds Formative - website visits, parent
surveys

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

2. Monthly calendars will be used to inform
parents of campus events. A suggestion box
for parents and adults will be placed in the
main office for suggestions and input
collections.  (Title I SW Elements: 2.1,2.2,3.1)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3,3.4)

Counselors, Parental Aides,
Teachers

Monthly (F)Title I, (S)Local Funds Formative - Participation in events
(sign in sheets)

02/15/24 - On Track 
12/21/23 - On Track 
07/20/23 - Pending 

3. Photos and publications will be published
on social media to share CHE success and
upcoming events with  parents.  (Title I SW
Elements: 2.1,3.1)  (Target Group: All)  (ESF:
3,3.4)

Campus Administrators,
Parental Aides

Weekly (F)Title I, (S)Local Funds Formative - Likes/Shares on FB
Comments

02/15/24 - On Track 
12/21/23 - Significant Progress 
07/20/23 - Pending 

4. Counselor's Corner Newsletter will be sent
out monthly to provide tips to parents on things
they can do at home to assist their child
academically, socially, and emotionally.  (Title I
SW Elements: 1.1,3.1)  (Target Group: All)
(Strategic Priorities: 3)  (ESF: 3,3.4)

Counselors, Parental Aides Monthly (F)Title I, (S)Local Funds Formative - Parent feedback

02/15/24 - On Track 
12/21/23 - On Track 
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CENIZA HILLS
Goal 3. The District shall provide meaningful and effective communications in a timely manner to all parents, students, staff and district partners.  

Objective 2. Attendance interventions will be provided to all students who have three or more absences during a four week period to include case study sheets for
monitoring, tracking and support 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. The district-wide system for tracking
attendance will be implemented with fidelity to
include home visits, phones calls, Skyward
Messenger and written communication to
target chronic absenteeism.  (Title I SW
Elements: 1.1)  (Target Group: All)  (ESF:
3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

Daily (O)Local Districts Formative - Attendance logs,
Case Study sheets, Attendance
folders

02/15/24 - Some Progress 
12/21/23 - Some Progress 
07/20/23 - Pending 

2. Use of the Aim Hi Dashboard and/or
Skyward will document and track student
learning time on campus. (Late arrivals, early
checkouts, etc.)  (Title I SW Elements: 1.1)
(Target Group: All)  (ESF: 1,1.2,3.3)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides

Daily (F)Title V RLIS SDM is used to track students
who leave early or arrive late.
These reports allow us to make
personal contact with families to
discuss academic needs and loss
of learning.

02/15/24 - Significant Progress 
12/21/23 - Significant Progress 

Page 16 of 35DMAC Solutions ®



CENIZA HILLS
Goal 3. The District shall provide meaningful and effective communications in a timely manner to all parents, students, staff and district partners.  

Objective 3. CHE will collaborate with PTO to ensure active involvement for parents to get to know the organization, campus needs and ways to be involved.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. PTO will develop a plan of action to host
meetings to bring awareness of organization,
needs and projects.  (Title I SW Elements:
2.1,2.3,3.2)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 3,3.4)

Campus Administrators,
Parental Aides

2nd Semester (L)Principal Account, (S)Local
Funds

Formative - Increase in PTO
participation & parent volunteers,
supports for classrooms.

02/15/24 - Significant Progress 
12/21/23 - Some Progress 
07/20/23 - Pending 

2. Teachers, in collaboration with PTO will
recruit a classroom parent; dedicating a
targeted parent per classroom to increase the
number of parents volunteering and
participating in classroom/campus supports.
(develop a teacher recruit plan for parent
volunteers)  (Title I SW Elements: 2.1,2.3)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3,3.3,3.4)

Parental Aides, PTO Monthly (L)Principal Account, (S)Local
Funds

Criteria: classroom involvement;
virtual parent supports

02/15/24 - Some Progress 
12/21/23 - No Progress 
07/20/23 - Pending 
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CENIZA HILLS Site Base

Name Position

Hubbard, Allison Kindergarten Teacher

Campos, Brenda 3rd Grade Teacher

Solis, Jessica 2nd Grade Teacher

Voss, Jessica Assistant Principal

Duran, Luisa Counselor

Garza, Yolisma Librarian

Soliz, Maytte Principal

Velazco, Daniela 5th Grade Teacher

Lopez, Sobie Resource Aide

Simental Torres, Lizet Parent Liasion

Ramirez, Rosalinda SpEd Teacher

Zaragoza, Angie Dyslexia Therapist

Johnson, Cindy 1st Grade Teacher

Bay-Valle, Dana 4th Grade Teacher

Bowman, Domenica Specials Teacher

De Leon, Tania Admin Intern
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