
IRENE C CARDWELL ELEMENTARY
Campus Improvement Plan

2018/2019
The Foundation for Academic Success begins at

Irene C. Cardwell Head Start.

Date Reviewed: 04/16/18 Date Approved: 05/31/18
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IRENE C CARDWELL ELEMENTARY

Mission
The mission of the San Felipe Del Rio CISD Irene Cardwell Head Start/Pre-K Program is to

collaborate with families and community service organizations to provide our children and their
families with opportunities and support in achieving lifelong growth and change through their

individual strengths, needs, and interests.

Vision
The vision for San Felipe Del Rio CISD Irene Cardwell Head Start and Pre-K is to see our families

and community members as active participants in the preparation of our students for academic
success as we achieve School Readiness goals.

Nondiscrimination Notice
IRENE C CARDWELL ELEMENTARY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and
programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and

section 504 of the rehabilitation Act of 1973; as amended.
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Strategic Priorities
Priority 1. Recruit, support, and retain teachers and principals 

Priority 2. Build a foundation of reading and math 

Priority 3. Connect high school to career and college 

Priority 4. Improving low-performing schools 
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IRENE C CARDWELL ELEMENTARY Site Base

Name Position

Adams, Ruby Director

Alvarez, Dolores Parent/PC member

Dixon, Patricia Mental Health & Disabilities
Coordinator

Fluth, Martye Teacher

Galindo, Sara Teacher

Galvan, Velma Principal's Secretary

Gonzales, Diana School board Member

Gutierrez, Chavell Instructional Aide

Huerta, Raema Parental Aide/Parent

Kuechmann, Christopher Community Member

Nieto, Alva Teacher

Nino, Noelia Parent

Olivo, Don Education Coordinator

Padilla, Amanda Bilingual Teacher

Padilla, Pam Assistant Director

Uribe, Gabriela Parent
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Agenda ltem lnPut
c Meetin

Agenda ltem (Short Title): Comprehensive Needs Assessment

Time Allotment: 210 minutes

Xlnformation ltem

I Discussion ltem

XAction ltem

Background lnformation:
con1ir"n"n.ire Needs Assessmenv Tifle I A - Head start working together for

Children

Add itional lnformation/Notes:
evaruating needs of our students at cardwell Head staruPK, Review of current

CNA, Rev]ew of Data assessment results, Facility Needs of the campus

Attachments: nNo [Yes lf yes, title of attachment: NCLB Comprehensive

Needs Assessment Mid Year Review and Finalize

Agenda ltem (Short Title):
Time Allotment: minutes

lnformation ltem
Discussion ltem

EAction ltem

Background lnformation:

Additional I nformation/Notes:

Attachments: nNo [Yes lf yes, title of attachment:

Submitted bY: Rufina AdamsDate Submitted: February 9,2018
11:30-3:00 .m.

I oNcLB Documentation -Agenda ltem lnput





oo
Eo
C-i
c

o)
C
Fo
o)

=I

c
.o
o
c
o)
E
l
(,)
oo
d)J
Oz
@

=o
3!t
(l,
o
o
o!

E
ti
oc
({,

Io
q?

t,
tro
Eaoooo

go
O!tOEFGl6z

^- o
.LaLt-cDhr-=U'I

L
CL

E
o
9
o
*,
tr @

o
ol
ot

G

.0o
lt-

i
{
\

9
Fic
(

.J

srl

ia
N
\I
a.i

o

(E
c

u
JJ.{

s
il

\

d

\

+
s
v.

15 \\J
t--

1-
D-b
t
d

.a

-_
s
d\-)
,!
&

q
a

t4

q

a.
I

o
ot

o
o
*i

{,
o
Go

s

h

{
\

\qq)

\S

o
(J
,5
j

A
.\J

.B

\

ss
J
q)
5

\[

(_/

c1
q,

\
(
..1

A

;
f

_-O
\)

\9

\J

'tr
o-

I

o
E
Gz

E

d
-{

(

d





l
J

{

t-)o
J5
\)
\1,

<t-

o
,
.Ec
.9p

{

\

\

L
lo

IJtg
I

I

U

s
d(J

o

$i
P

A
\a

.-\
0h

?-5
6

+
d

\
-+

o
f
F

I r-,
ts
fr

-
-

E
(E

o0
o
o-
tro
(E

OEttt ooE
O'-
G, d,
!1, o-trt\
OLo-tu
ll !t
F(Utsttt r

=o
3
E'
(u
I
oco!

iiF
o

(]-

H
O

'jj
E
F
(9
z
tr
UJ
UJ

=

s

c
o-
q,
E
l!z

V)

E

s
G

U
\)
J
:4
\]

h
'=-

c\
R
\o

s

qi

-s";
)

(-)

-s\

$

J

J

:)

$

U

:s,\

\

+

()
a7
a2

CV

e





Presenters: Rubv Adams

Date : Wed nesdaV,M arch 7 ,20 18
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Campus Performance Objectives

Goal 1: A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively monitored by
administration for compliance with all accountability systems.
    •  Performance Objective 1: 100% of students who are tested will demonstrate improvement by attaining at least 10% increase in each domain assessed through LAP-3
during each aggregation period. (Oct, Feb, May)
    •  Performance Objective 2: The Code of Conduct and campus/classroom discipline plans will be consistently and fairly enforced by all students throughout each school
year.
    •  Performance Objective 3: By May 2019, a positive campus climate will be promoted through the implementation of team building activities and motivational meetings
and strategies.
 
Goal 2: The district shall continue to be a good steward of the community's financial resources and explore new opportunities for organizational efficiency and effectiveness.
    •  Performance Objective 1: By the end of 2019, the Head Start program will have utilized its resources efficiently and successfully to carry out its mission to impact the
community.
    •  Performance Objective 2: By May 2019, a multitude opportunities will have been made available for parents to reinforce student educational outcomes.
    •  Performance Objective 3: In order to benefit students and their families, the program will provide ongoing trainings and partnership opportunities with community
businesses and organizations to include district staff and board members.
 
Goal 3: Campuses shall maintain an attendance rate of 96% or higher for students and staff.
    •  Performance Objective 1: By May 2019, the average daily attendance rate for the campus will be 96%.
 
Goal 4: The district will provide meaningful and effective communications in a timely manner to all stakeholders.
    •  Performance Objective 1: The program will provide effective communication with community businesses and organizations to include district staff, policy council, and
board members.
 
Goal 5: The district shall provide early childhood program(s), available to all eligible students, as state and federal funds become available.
    •  Performance Objective 1: In order to maintain the required number of students at 100%, the program will implement a continuous plan of recruitment and enrollment.
    •  Performance Objective 2: By the end of May 2019, numerous transition activities will have been provided for all students entering and leaving the prekindergarten
program including kindergarten transition trips.
    •  Performance Objective 3: By May 2019, all Head Start students will have received dental, health, and hygiene screenings and necessary follow-up care.  By the end of
each school year, all staff will have received a yearly TB test and have the required physicals documented on ChildPlus.
    •  Performance Objective 4: 100% of all identified students will receive appropriate medical attention and proper documentation will be kept on ChildPlus.
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 1. 100% of students who are tested will demonstrate improvement by attaining at least 10% increase in each domain assessed through LAP-3 during each
aggregation period. (Oct, Feb, May)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  EARLY LITERACY - Implement
comprehensive research-based early literacy
strategies to primarily promote School
Readiness and STEAM initiative including
STEAM, O.W.L., vocabulary grammar/letter
walls, library books, journals, shared reading &
writing, whole/small group instruction, circle
time, phonemic awareness & numeracy, read
alouds, enrichment labs (Fine Arts to include
Music, Art and Theatre, Science, Literacy,
Technology), Dr. Seuss Literacy
Festival/Parade, Spring Math Festival, Arts
performances, Fatherhood trainings, Families
Reading Together, ABC-123 Saturday Camps,
Books on the Move Community Reading
Program, Family Literacy Program, Parent
Reading Readiness and Outdoor interactive
classroom. 

----------
Resources
**Student incentives, big books, O.W.L.
Curriculum, updated Technology Lab, books,
enhance library center furniture, celebrity
readers, cameras, outdoor speaker system,
more Starfall software, School Readiness Plan,
STEAM kits, literacy, listening centers, Ipads
(Title I SW: 1,2,3)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Teachers

All Year (F)Federal Grant - $22,300,
(F)Title I - $3,000, (O)Local
Districts - $2,600, (S)Local
Funds - $1,200

Formative - Lesson plans, class
schedules, pictures, sign-in
sheets
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 1. 100% of students who are tested will demonstrate improvement by attaining at least 10% increase in each domain assessed through LAP-3 during each
aggregation period. (Oct, Feb, May)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

2.  MATH - Implement comprehensive research
based math strategies to primarily promote
School Readiness and STEAM initiative
utilizing morning meeting, read alouds, center-
based activities, cross-curriculum
lessons/activities, small groups, cooking
activities, and special events(Fall/Spring
festivals, 100 Days, Families in Action,
transitional flash cards, ABC-123 Saturday
Camps, Math manipulative kits and Outdoor
interactive classroom.)  

----------
Resources
**O.W.L. Curriculum, camera, Supplements:
Math manipulatives, enhance math center
furniture, PE curriculum, Enrichment Labs,
High Five Math, School Readiness Plan, Die-
cut plates, STEAM kits, LAP-3 online
resources, student Ipads  (Title I SW: 1,2,3)
(Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Teachers

All Year (F)Federal Grant - $10,000,
(S)Local Funds - $1,000

Formative - Lesson plans, class
schedules, pictures
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 1. 100% of students who are tested will demonstrate improvement by attaining at least 10% increase in each domain assessed through LAP-3 during each
aggregation period. (Oct, Feb, May)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

3.  SCIENCE - Implement comprehensive
research-based science strategies to promote
School Readiness and STEAM initiative
utilizing morning meeting, read alouds, small
groups, center-based activities, sand & water
exploration, Science Enrichment Lab
vocabulary & journals, gardens, shared writing,
and special events (Pumpkin explorations
through Fall Literacy Festival, ABC-123
Saturday camps, Butterfly Life Cycle, Earth
Day, Science Fair, Sul Ross University Science
Field Trip, Casa de la Cultura Field Trip, Touch
n Tell Science, Science Lab microscopes,
recycling program and outdoor interactive
classroom .

---------
Resources
**O.W.L. Curriculum, books, enhance Science
center furniture, lesson enrichment videos,
Science vocabulary, Science lab telescope,
classroom telescopes, cameras, more Starfall
software, sand & water tables, Science
Enrichment Lab, campus gardens, scientific
method parent trainings, Science Fair, parent
notes and flyers, School Readiness Plan,
buses, Brain Pop Jr.  (Title I SW: 1,2,3)
(Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Teachers

All Year (F)Federal Grant - $13,000,
(F)Title I - $1,000, (S)Local
Funds - $3,000

Formative - Lesson plans, class
schedules, pictures, sign up
sheets
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 1. 100% of students who are tested will demonstrate improvement by attaining at least 10% increase in each domain assessed through LAP-3 during each
aggregation period. (Oct, Feb, May)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  ORAL LANGUAGE - Implement
comprehensive research based oral language
strategies to primarily promote School
Readiness and STEAM initiative components
utilizing vocabulary walls, morning meeting,
read alouds, transitions, music, cooking
activities, phonological awareness activities,
journals, fingerplays, gardens, soil,field trips,
and special events (Black Heritage, Hispanic
Heritage, Spring Fling, Cinco de Mayo,
Christmas Family events, Families in Action,
Pumpkin explorations, Butterfly Life Cycle,
Earth Day, classroom Science lessons,
Veteran's Day Celebration, Thanksgiving
Family Celebration, ABC-123 Saturday camps,
Books on the Move, Casa de la Cultura, Sul
Ross University Science field trips).

----------
Resources
**O.W.L. Curriculum, Technology Lab, Fine
Arts lab, More Starfall software, Brain Pop, Jr.,
campus gardens, buses, School Readiness
Plan, transitional flash cards, lessons and
activities.   (Title I SW: 1,2,3)  (Target Group:
PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Teachers

All Year (F)Federal Grant - $4,300,
(F)Title I - $200, (S)Local Funds
- $200

Summative - Lesson plans,
class schedules, Technology
Lab Log, pictures, sign in sheets
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 1. 100% of students who are tested will demonstrate improvement by attaining at least 10% increase in each domain assessed through LAP-3 during each
aggregation period. (Oct, Feb, May)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Throughout the school year, the program
will implement the use of weekly enrichment
labs to increase students' Fine Arts, Math,
Science, Technology, and Literacy skills to
support School Readiness goals.
----------
Resources
**Curriculum supplemental binders & materials,
Lab timelines, Brain Pop, Jr., More Starfall
software, Ipads and accessories, Theatre
music and plays, art paints and supplies to
Enrichment Lab lessons.  (Title I SW: 1,2,3)
(Target Group: PRE K, K)

Cluster/Department Leaders,
Teachers

October - May (F)Federal Grant - $300 Formative - Master schedule,
pictures, sign-in sheets
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

6.  Throughout the school year, instructional
technology equipment such as speakers,
computer based programs and lessons to
include listening centers with CD players and
CDs, student IPADS, teacher mini-IPADS and
6 laptops utilized for staff and parent trainings
to help students, parents and teachers meet
School Readiness goals and develop STEAM
initiatives.    

----------
Resources
CD players, audio speakers, Book Flex
License, projectors, laptops, IPADS, mini-
IPADS.  (Title I SW: 1,2,3)  (Target Group: PRE
K, K)

Directors All Year (F)Federal Grant - $1,000 Formative - Technology Lab
computers, projectors, MP3
Players
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 1. 100% of students who are tested will demonstrate improvement by attaining at least 10% increase in each domain assessed through LAP-3 during each
aggregation period. (Oct, Feb, May)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

7.  Aggregate and analyze assessment data
reports in order to provide individualized
instruction in all classrooms to promote School
Readiness and STEAM initiative utilizing LAP-3
reports. 

----------
Resources
LAP-3 data aggregation & analysis reports,
LAP-3 kit, license & software, test booklets &
manipulatives, LAP-3 Grouping Report for 3
year old and 4 year old regular and 4 year old
bilingual, binders, data days   (Title I SW:
1,7,8,9)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

All Year (F)Federal Grant - $3,000 Formative - All LAP-3 reports
including dual language learner
checklist, lesson plans, student
portfolios-------------------------------
----
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

8.  Provide ongoing mentoring and coaching for
instructional staff as well as parent trainings to
include Fine & Gross Motor, Health & Safety,
and Mental Health Development and CLASS
Training Suites, Head Start Domains(Nutrition,
Dental, Health and Hygiene, Safety, Family
Service Coaching Plan, Practice Based
Coaching, Child Plus.)

---------
Resources
Dr. Amodei, Counselor, Region XV, Dr. Barnes
with the University of Texas Health Science
Center (UTHSC), BCFS Consultant, Nutritionist
Training, Physical Fitness Training,
Bus/Pedestrian & Safety Training, e-deca
trainings, CLASS Trainings, Conscious
Discipline curriculum/training, Second Step
curriculum, Love and Logic parent curriculum.

   (Title I SW: 4)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Reliable Staff
(CLASS), Teachers

All Year (F)Federal Grant - $15,000,
(F)Title I - $0, (S)Local Funds -
$3,200

Formative - GoSignMeUp
reports, staff development plan,
sign-in sheets, Form 9 Report,
Occupational Therapist
evaluation.
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 1. 100% of students who are tested will demonstrate improvement by attaining at least 10% increase in each domain assessed through LAP-3 during each
aggregation period. (Oct, Feb, May)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

9.  Recruit and retain highly qualified
instructional staff by offering opportunities and
support to obtain professional development
including CLASS, CDA certification, mentoring,
and observations in order to meet academic
achievement standards for all students.  

----------
Resources
**Conscious Discipline training and DVD's,
CLASS trainings, Teacher Time Mini Series,
ECKLC, professional development conferences
and trainings, CDA training kits and books,
Mini-Ipads, Practice Based Coaching (PBC), T-
TESS, CORE Team, SST's  (Title I SW: 3,4,5)
(Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Reliable Staff (CLASS)

All Year (F)Federal Grant - $2,000 Formative - GoSignMeUp,
Professional Development Plan,
SST Documentation, Walk
through documentation 
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

10.  Maintain a process of Classroom
Assessment Scoring System (CLASS)
assessments that will focus on emotional
support, classroom organization, and
instructional support in order to monitor
classroom quality.                                                                          
----------
Resources
**Child Plus training, staff development
conferences, trainings and substitutes, CLASS
monitoring tool, CLASS Training
Suites(ECKLC), CLASS observation
schedules,  LAP-3 training by Kaplan,
checkpoint data with teachers, Practice Based
Coaching (PBC), Conscious Discipline
training/curriculum.  (Title I SW: 2,8,9)  (Target
Group: PRE K)

Campus Administrators,
Cluster/Department Leaders,
Reliable Staff (CLASS)

September,
January, April

(F)Federal Grant - $5,000 Summative - ChildPlus,
Completed CLASS forms,
Education Action Plans,
Feedback forms
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 2. The Code of Conduct and campus/classroom discipline plans will be consistently and fairly enforced for all students throughout each school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Enforcement of Student Code of Conduct
and campus/classroom discipline plans by staff
through the use of classroom management
strategies including positive reinforcement and
manipulatives.  Examples: safe place, reward
board, treasure chest, behavior plans.

----------
Resources
**Conscious Discipline, Bureau of Education
and Research Cathy Morris, walk through
documentation, positive reinforcement and
participation citizenship recognition, reward
boards, treasure chest (per semester), Student
Support Team (SST), six weeks awards and
prizes, Love & Logic parental curriculum.  (Title
I SW: 1,2,8)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

All Year (F)Federal Grant - $10,700 Summative - Walk through
documentation, student behavior
reports                                                                                                     
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Implement and monitor effective strategies
in all classrooms to positively impact student
behavior throughout the school year.
-----
Resources
Professional development and training with
presenter, Bureau of Education and Research
Cathy Morris, Conscious Discipline curriculum,
safe place materials, counselor staff
development and class trainings, Second Step
curriculum, Love & Logic parental curriculum.
(Title I SW: 1,2)  (Target Group: PRE K)

Counselors, Region 15,
Teachers

All Year (F)Federal Grant - $7,000 Summative - Calming
techniques, safe place, reward
board, classroom rules posters,
treasure box
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 1. A quality curriculum shall be utilized for instruction with modifications based upon student achievement and teacher input and shall be actively

monitored by administration for compliance with all accountability systems.

Objective 3. By May 2019, a positive campus climate will be promoted through the implementation of activities and self-discipline strategies for all students, staff,
parents and community members by a 10% increase on survey.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide activities and lessons to students on
drug, alcohol, anti-violence and anti-bullying
prevention. Examples: Red Ribbon Week
materials, My Body Belongs to Me, CPS agent
guest speaker, Counselor, flyers, pictures,
activity schedule, Drug Awareness Consultant,
BCFS guest speaker, CPI, TBSI training,
Conscious Discipline trainings and techniques,
Mental Health/teacher lessons including
Second Step curriculum.

----------
Resources
**Family and Community Social Worker,
Counselor, flyers, pictures, activity schedule,
Red Ribbon materials, Drug Awareness
Consultant, BCFS guest speaker, school
mascot, Conscious Discipline, Second Step
curriculum.  (Title I SW: 1,2,4,10)  (Target
Group: PRE K, K)

Campus Administrators,
Counselors, Teachers

All Year (F)Federal Grant - $1,500,
(S)Local Funds - $1,200

Summative - Lesson plans,
homework, sign in sheets
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 1. By June 2018, Irene Cardwell Head Start/Pre-K  program will have utilized its resources efficiently and successfully to carry out its mission to impact all
students, parents, staff and community members.  

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Implement a campus staff development plan
aligned with respective department/campus
budgets that correlates with the
Comprehensive Needs Assessment.  Trainings
will include: CIP, new Head Start Standards &
Act, Head Start Orientation, CLASS Mini
Suites, Bus/Pedestrian safety, Nutrition/Health,
Science, Curriculum, High Five Math,
CPI/TBSI, School Readiness Plan, Teacher
Sensitivity, ECKLC, Center for Learning and
Instruction (CLI)/Child Development Associates
(CDA), Conscious Discipline, Second Step
curriculum, Love & Logic Parental Curriculum,
Program Governance Training, PFCE
credential training, Write out of the Box staff
training.

----------
Resources
**Presentation material, Fine Motor staff
training, Head Start Outcome Framework Early
Learning binder, CLASS DVDs & online
resources, Conscious Discipline, Love and
Logic, Second Step curriculums.    (Title I SW:
1,4,10)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators

All Year (F)Federal Grant - $3,500 Summative - Sign-in sheets,
pictures, presentation evaluation
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Utilize Title II funds to provide stipends as
sign-on bonus to offer new teacher recruits of
highly qualified teachers.  (Title I SW: 5)
(Target Group: PRE K)

Directors Ongoing (F)Title IIA Principal and
Teacher Improvement

Summative - HQ Report
------------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

3.  Utilize Title II funds to reimburse teachers if
they pass an exam and also reimburse for
mileage to increase highly qualified teachers.
(Title I SW: 5)  (Target Group: PRE K)

Campus Administrators Ongoing (F)Title IIA Principal and
Teacher Improvement - $1,500

Summative - HQ Report
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 1. By June 2018, Irene Cardwell Head Start/Pre-K  program will have utilized its resources efficiently and successfully to carry out its mission to impact all
students, parents, staff and community members.  

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  Utilize TExES Generalist Study Aid located
in the library to help teachers study and pass
exit exams.  (Title I SW: 5)  (Target Group:
PRE K)

Librarian, Teachers Ongoing (F)Title IIA Principal and
Teacher Improvement - $500

Summative - HQ Report
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

5.  Teachers will complete CDA/CLI increasing
teaching capacity in Early Childhood education
and complete 90-120 hours and pay for CDA
certification.    (Title I SW: 4)

Campus Administrators All year Summative - CDA/CLI summary
reports

Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

6.  Parent Family and Community Engagement
staff will have an opportunity to receive family
service credentials through Region XX for
certification as required by Head Start Act and
procedures. 

Resources: Certificate of completion

  (Title I SW: 6)  (Target Group: H, W, AA,
ECD, ESL, Migrant, LEP, SPED, M, F, AtRisk,
PRE K)  (Strategic Priorities: 4)  (CSFs: 5)

(F)Federal Grant Summative - Quarterly
Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 2. By June 2018, various opportunities will have been made available for parents to reinforce student educational outcomes.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Encourage parents to participate in
specialized School Readiness trainings
including Family Literacy Festivals (Fall &
Spring), Policy Council meetings, Parent
Committee meetings, Fatherhood training,
ABC-123 Saturday Camps, Books on the Move
Reading Program, Student Fine Arts
Showcases, Science Fair, PCM (parent
committee meetings), Reading Readiness
Academies, Love & Logic curriculum, Early bird
classroom activities.

----------
Resources
**Newsletters, Fine Arts consultants/special
guests, reminder notes, events calendar,
marquee, cordless mic, canvas, paints, music,
brushes, stands, smocks, watercolors, parent
computers & printers (library), School
Readiness Assessment process, School
Readiness Plan, OWL Family Newsletter, LAP-
3 reports, projection screen, program banners.
(Title I SW: 1,6)  (Target Group: PRE K, K)

Campus Administrators,
Parents, Teachers

All Year (F)Federal Grant - $1,800,
(S)Local Funds - $300

Summative - School/Family
Compact, In-Kind, Visitor's Log
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 2. By June 2018, various opportunities will have been made available for parents to reinforce student educational outcomes.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

2.  Provide parents with daily opportunities to
check out materials targeting all core areas
from the library to use at home or school
including Family Literacy & Book Fair.  Family
Literacy program will consist of:  total 1500
read from students in a class will receive an
pizza party, 2500 total books will receive field
trip to county library and a class picnic, 3500
total books will receive a after school
McDonalds party.  CDs and Read Alouds will
be provided for all classrooms.

------------
Resources
**Library, replenished library books, class
check-out rosters, medals, class incentives,
juice and cookies, Disney movie license,
certificates, printer cartridges, costumes,
DVDs, student field trips, transportation.    (Title
I SW: 1,6)  (Target Group: PRE K, K)

Campus Administrators,
Librarian, Parents, Teachers

October thru May (F)Federal Grant - $3,000 Summative - Library In-Kind,
Class Check-Out Rosters
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 2. By June 2018, various opportunities will have been made available for parents to reinforce student educational outcomes.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

3.  Encourage opportunities for parents to
participate in curriculum planning such as
Policy Council, Parent Committee Meetings
(PCM), Weekly curriculum planning meetings,
special events planning, Comprehensive
Needs Assessment (CNA), LPAC, CIP,
curriculum development meetings, Self
Assessment, School Readiness Plan as well as
participate in Love and Logic parent curriculum. 

-----------
Resources:  Educational tools for Policy
Council meetings and parent committee
meetings, Policy Council meetings, CIP, CNA,
LPAC, Self Assessment, School Readiness
Plan, Love & Logic parent curriculum, Early
Learning Outcome Framework(ELOF),
appreciation supply tokens.  

  (Title I SW: 6)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators, Family
Community & Engagement
Coordinator, Parents

All Year (F)Federal Grant - $3,500 Summative - In-kind, Planning
Notes, Pictures, Committee
Meeting Planning Form
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 3. In order to benefit students and their families, the program will provide ongoing trainings and partnership opportunities with community businesses and
organizations to include district staff and board members.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide parent trainings at 4 per month with
a variety of presenters on topics indicated on
parent survey at registration to include Math
focused lessons, Reading Readiness,
Fatherhood Initiatives, Title I, Bilingual ESL,
Migrant Services, Nutrition, O.W.L., Family
Workshops, Health and Fitness, Mental Health,
Financial and School Readiness.

----------
Resources
**Program staff, ChildPlus report, Area
Specialist, teachers, counselor, Fatherhood
Council shirts, O.W.L. resources, educational
manipulatives, Legos, building manipulatives,
School Readiness Plan, materials, prizes,
snacks,  
ABC-123 Saturday camps, Love & Logic,
monthly Financial Literacy trainings for parents.

  (Title I SW: 2,6)  (Target Group: PRE K, K)

Campus Administrators,
Counselors, Family Community
& Engagement Coordinator,
Teachers

September thru
May

(F)Federal Grant - $1,500,
(F)Title I - $500

Summative - Sign-in sheets,
pictures, meeting agenda,
training schedule
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 3. In order to benefit students and their families, the program will provide ongoing trainings and partnership opportunities with community businesses and
organizations to include district staff and board members.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

2.  Volunteers are informed of their rights,
responsibilities, campus procedures, and
guidelines through an ongoing volunteer
training.  A volunteer handbook will be
completed, maintained and distributed in
English and Spanish for each volunteer who
meets Head Start volunteer requirements and
who provides services to students or the
program excluding parents who volunteer
outside the classroom or at home.

----------
Resources
**Head Start standards, background checks,
confidentiality statement, TB test results,
volunteer handbooks, multimedia equipment,
parent activity room, resources, equipment

  (Title I SW: 6)  (Target Group: PRE K, K)

Campus Administrators, Family
Community & Engagement
Coordinator, Teachers

October (F)Federal Grant - $500 Summative - Finished
handbooks, sign-in sheets,
volunteer training log, pictures
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

3.  Provide Family Service personnel with
appropriate training related to parents and
families including training, Love & Logic parent
curriculum, as well as ongoing Head Start
trainings for PFCE framework (Family Outcome
Framework).  

----------
Resources
**Presentation materials, credential trainings,
HS FCE training suite, Region XV, Family
Outcome Survey results, T&TA Plan, School
Readiness Plan, Teaching & Learning training,
Love & Logic parent curriculum.  (Title I SW:
6,10)  (Target Group: PRE K, K)

Campus Administrators, ED
Coordinator, Family Community
& Engagement Coordinator

All Year (F)Federal Grant - $2,900 Summative - Sign-in sheets,
pictures, certificates

Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 3. In order to benefit students and their families, the program will provide ongoing trainings and partnership opportunities with community businesses and
organizations to include district staff and board members.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  Health and Safety staff will maintain a CPR,
Vision, and Hearing instructor certification.  All
staff with Health physical, TB test, CPR and
first aid training as required by Head Start.

---------
Resources
**Training manuals and books, mannequins,
mouth pieces, renewal cards, updated CDs for
CPR training (English and Spanish), TB test
result.

  (Title I SW: 4)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Health, Safety & Nutrition
Coordinator

January (F)Federal Grant - $2,500 Summative - Sign-in sheets,
certification cards
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 3. In order to benefit students and their families, the program will provide ongoing trainings and partnership opportunities with community businesses and
organizations to include district staff and board members.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Provide bus monitors training in the use of
seat belt cutters, basic first aid and CPR,
Bus/Pedestrian Safety.  Teachers, assistants,
parents and students are trained twice a year
on Bus/Pedestrian Safety. Annual crossing
guard training. 

----------
Resources
**Head Start bus, DVD, training schedules,
Head Start training manual, I'm Safe curriculum
supplement.  (Title I SW: 1,4)  (Target Group:
PRE K, K)

Campus Administrators,
Teachers, Transportation
Coordinator

August /
September,
January

(F)Federal Grant - $500 Summative - Sign-in sheets,
pictures
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

6.  Provide staff members trainings to enhance
their proficiencies to include topics in Math,
Science, Music, Literacy, Special Needs,
Technology, CLASS Mini suites, English
Language Learners (ELL), Multicultural,
teaching strategies, family needs, Conscious
Discipline, Head Start Monitoring System,
Head Start Act, Head Start Beginning Teachers
Training, Policies & Procedures to promote
School Readiness including STEAM initiative,
Head Start coaching and mentoring for new
teachers Practice Based Coaching (PBC).

----------
Resources
**Head Start Act & Standards, Implementation
Plans, Head Start Monitoring System, CLASS
Minisuites, Conscious Discipline, T&TA Plan,
Consultants, Second Step Curriculum, Child
Plus training, Mental Health Motivational
Speaker, ECKLC (Teacher time)  (Title I SW:
1,4)  (Target Group: PRE K, K)

Campus Administrators,
Computer Aides, Family
Community & Engagement
Coordinator, Teachers

All Year (F)Federal Grant - $3,000 Summative - GoSignMeUp,
certificates, sign-in sheets
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 2. The District shall continue to be a good steward of the community’s financial resources and explore new opportunities for organizational efficiency and

effectiveness.

Objective 3. In order to benefit students and their families, the program will provide ongoing trainings and partnership opportunities with community businesses and
organizations to include district staff and board members.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

7.  Provide training to all staff on the referral
process/child study process when student
and/or family needs are identified.

----------
Resources
**Counselor, Referral forms, Head Start/PK
Program Handbook, CORE Team, SST's,
Community Resource Guide  (Title I SW: 4,9)
(Target Group: PRE K, K)

Campus Administrators,
Counselors, Teachers

All Year (F)Federal Grant - $1,000 Summative - Sign-in sheets,
Referral forms
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 3. Campuses shall maintain an attendance rate of 96% or higher for students and staff to meet district goal. Head Start goal 85%.  

Objective 1. By June 2019, the average daily attendance rate will increase by a percentage point for the campus and will be at 96%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  In order to improve and maintain attendance
rates, the Attendance Committee will meet bi-
weekly to monitor or as needs are identified to
carry out proper attendance procedures
including referrals, parent conferences, SST's,
home visits, and letters sent home and Child
Plus.  

-----------
Resources
**ChildPlus reports, Skyward reports,
attendance procedure forms, parent school
compact, and special conference form
(Title I SW: 1,10)  (Target Group: PRE K, K)

Attendance Staff,
Cluster/Department Leaders,
Counselors, Family Community
& Engagement Coordinator,
Teachers

All Year Summative - Attendance
records, SST Documentation,
Attendance Procedure Form,
Parent/School Compact, Parent
Conferences, Home Visits,
Parent Contact Log
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Provide incentives and classroom awards
assemblies to recognize students, parents,
classes, and staff with perfect attendance for
each six weeks, each semester, and the full
year.  Incentives include: certificates, prizes,
medals, castle bounce, movie, snacks, field
trips. 

Resources
**Castle bounce, Jett Bowl, Mr. Gattis, prizes,
hats, certificates, medals, snacks, movie,
attendance rosters, traveling trophy,
Attendance Procedure Form, public
performance site license, and donated 6 weeks
bikes (female and male).   (Title I SW: 1,10)
(Target Group: PRE K, K)

Attendance Staff,
Cluster/Department Leaders,
Counselors, Family Community
& Engagement Coordinator,
Librarian

October,
November,
January,
February, April,
May

(F)Federal Grant - $1,700 Summative - Six weeks,
Semesters, End of Year,
Attendance Rosters
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 4. The district shall provide meaningful and effective communications in a timely manner to all stakeholders.

Objective 1. The program will provide effective communication with community businesses and organizations to include district staff, Policy Council, and SFDRCISD
school board members.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Irene Cardwell Head Start/Pre-K will hold
three Health Services Advisory Committee
(HSAC) meetings to allow the exchange of
information and sharing of expertise between
volunteer/community agencies, parents,
teachers and the school support staff.

----------
Resources
**Monthly menus, Health reports, Monthly
USDA report, certificates/plaques, agenda,
meeting minutes, presentations, lunch provided
(Title I SW: 10)  (Target Group: PRE K, K)

Campus Administrators, Family
Community & Engagement
Coordinator, Health, Safety &
Nutrition Coordinator

October, January,
April

(F)Federal Grant - $450 Summative - Sign-in sheets,
Meeting minutes, Pictures
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Provide effective communication via a
variety of media sources such as trainings,
newsletters, district website, and campus
meetings to staff, new parents, district
administration, board members, Policy Council,
and community representatives as needed.
Provide make-up trainings for governing board
and Policy Council members as needed, initial
training with consultant for Policy Council and
School Board.

----------
Resources
**Head Start binder, Program Governance
training manuals & DVDs, webinars,
webmasters, multimedia equipment, counselor,
T&TA Plan, miscellaneous cost (lunch
provided)  (Title I SW: 4,10)  (Target Group:
PRE K, K)

Campus Administrators,
Counselors, Curriculum
Coordinators, Family Community
& Engagement Coordinator

September,
December, March

(F)Federal Grant - $2,500 Summative - Sign-in sheets,
pictures, meeting agenda,
volunteer training log, certificate
of training
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 4. The district shall provide meaningful and effective communications in a timely manner to all stakeholders.

Objective 1. The program will provide effective communication with community businesses and organizations to include district staff, Policy Council, and SFDRCISD
school board members.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

3.  Work with district maintenance and security
staff to align the campus' EOP with the district's
Emergency Operation Plan (EOP).

----------
Resources
**HeadStart standards, campus EOP, district's
EOP  (Title I SW: 8)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders,
Counselors

May Summative - Completed campus
EOP, drill logs
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

4.  Maintain mandatory Team Leader meetings
twice a month and/or as needed to discuss
school needs and/or professional evelopment.
-----
Resources
**Meeting agendas, sign in sheets, handouts
(Title I SW: 1,8)  (Target Group: PRE K, K)

Campus Administrators,
Cluster/Department Leaders

August - June Summative - Sign-in sheets,
committee meeting agendas,
meeting minutes
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

5.  Maintain mandatory weekly committee
meetings and monthly coordinator meetings or
any scheduled support meetings to provide
information and provide professional
development as needed. Staff meetings once a
month.

----------
Resources
**Meeting agenda, minutes, Child plus Reports,
Review of Head Start protocol, handouts, sign
in sheets  (Title I SW: 4,8)  (Target Group: PRE
K, K)

Campus Administrators,
Cluster/Department Leaders,
Teachers

All Year Summative - Signed planning
form, completed lesson plans,
completed forms as needed
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 5. The district shall provide early childhood program(s), available to all eligible students, as state and federal funds become available.

Objective 1. In order to maintain the required number of students at 100%, the program will implement a continuous plan of enrollment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide opportunities to enroll and maintain
waitlist for all eligible 3 and 4 year old children
including 10% of students with disabilities
within the community into the Head Start/PK
programs.  Recruiting for 10% disabilities from
students Language Lab, PPCD, and
community.

-----------
Resources
**ChildPlus, Registration Packet, Parent-
Teacher Conference forms and Attendance
Procedure forms, scanners  (Title I SW: 1,10)
(Target Group: PRE K, K)

Cluster/Department Leaders,
Counselors, ECI, Family
Community & Engagement
Coordinator, Teachers

All Year (F)Federal Grant - $4,000 Summative - Student folders,
flyers & brochures,
TV advertisements, public
service announcements, school
marquee
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Assign an initial placement for all eligible
students enrolled to appropriate classrooms
based on their home language survey and Pre-
LAS Oral Language test results with LPAC
recommendation and parent consent.

----------
Resources
**Pre-LAS Assessment & results in English and
Spanish, Home Language Survey, student
folders, class rosters, LPAC student folders,
Bilingual Assessment Logs, LPAC
recommendation and parent consent.

  (Title I SW: 8,10)  (Target Group: PRE K, K)

Campus Administrators, ECI,
ELD Advocates, ELPAC
Committee

All Year Summative - Enrollment cards,
Woodcock-Munoz Assessment,
Class Rosters
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 5. The district shall provide early childhood program(s), available to all eligible students, as state and federal funds become available.

Objective 2. By the end of May 2019, numerous transition activities will have been provided for all students entering and leaving the prekindergarten program.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide Head Start/ Pre-kindergarten
transition activities into the Head Start Program
from home, ECI and AVANCE. In addition
provide transition activities from Head Start
Program to Kindergarten respective
SFDRCISD elementary campuses.  Examples:
Transition trips, transition pep rally, transition 3
year olds to 4 year old classrooms.

----------
Resources
**Elementary Field trips, pep rallies, parent
trainings from elementary representatives,
buses, student t-shirts for safety identification,
name tags, transition-focused classroom
activities, transition rosters, pom poms, school
band, refreshments.  (Title I SW: 7)  (Target
Group: PRE K, K)

Campus Administrators,
Counselors, Teachers

August, May (F)Federal Grant - $1,110,
(S)Local Funds - $500

Summative - Lesson plans,
Permission slips, ARD minutes,
IEP's, Pictures, Language
experience activities, Field trip
schedules
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Teachers and assistants conduct required
home visits prior to starting school program
year or within 2 weeks of enrollment.  First
parent conference conducted in November.  In
January, conduct 2nd home visit and in May,
conduct 2nd parent conference to register
students for 2nd year Prekindergarten or
Kindergarten.

----------
Resources
**Welcome packet, enrollment cards, parent
conference forms, local travel expense
statement, time sheets, substitutes, home visit
packets
  (Title I SW: 7)  (Target Group: PRE K, K)

Campus Administrators,
Counselors, Teachers

All Year (F)Federal Grant - $3,300 Summative - Home visit and
parent conference half sheets
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 5. The district shall provide early childhood program(s), available to all eligible students, as state and federal funds become available.

Objective 3. By May 2019, all Head Start students will have received dental, health, and hygiene screenings and necessary follow-up care.  By the end of each
school year, all staff will have received a yearly TB test and have the required physicals documented on ChildPlus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Monitor/adjust all initial required Head Start
child health, dental, and hygiene screenings
and immunizations of all students.
(Height, weight, hemoglobin, lead, TB,
physicals, vision, hearing, blood pressure,
screenings).

----------
Resources
**Student files, ChildPlus software, health
forms, Nurse SST's, wellness check-up form
(Title I SW: 10)  (Target Group: PRE K, K)

Health, Safety & Nutrition
Coordinator

All Year (F)Federal Grant - $1,560 Summative - All completed
health forms, health committee
meeting minutes

Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Provide follow up services for students who
failed routine screenings and provide/offer
referrals and assistance with appointments,
counseling, etc.  

----------
Resources
**Registration packet, Parent-teacher
conference forms and Attendance Procedure
forms, Referral forms, Student Screening
Monitoring Form, ChildPlus reports, Nurse SST
meetings with parents			
			
			
			
			
			
			
  (Title I SW: 10)  (Target Group: PRE K, K)

Health, Safety & Nutrition
Coordinator

All Year Summative - Required health
reports, health committee
meeting minutes, referral forms
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 5. The district shall provide early childhood program(s), available to all eligible students, as state and federal funds become available.

Objective 3. By May 2019, all Head Start students will have received dental, health, and hygiene screenings and necessary follow-up care.  By the end of each
school year, all staff will have received a yearly TB test and have the required physicals documented on ChildPlus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

3.  Provide all students with in-school vision,
hearing, height, weight, blood pressure.
(Student dentals & physicals administered out
of school once a year.) 

----------
Resources
Screening reports, paper eye covers, Child plus
monitor and referrals   (Title I SW: 10)  (Target
Group: PRE K, K)

Health, Safety & Nutrition
Coordinator

All Year (F)Federal Grant - $500 Summative - Required health
reports
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

4.  Perform random checks every 6 weeks to all
facilities used by students to monitor safety,
dental & health hygiene including tooth
brushing and hand washing along with the daily
classroom safety checklist.

-----------
Resources
**Health & Safety checklist, Classroom
Cleaning checklist, fire drill log, tooth brush
containers, tooth brush and toothpaste, hand
washing classroom lessons.  (Title I SW: 9,10)
(Target Group: PRE K, K)

Health, Safety & Nutrition
Coordinator

All Year (F)Federal Grant - $1,000 Summative - Completed logs &
checklists
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 5. The district shall provide early childhood program(s), available to all eligible students, as state and federal funds become available.

Objective 3. By May 2019, all Head Start students will have received dental, health, and hygiene screenings and necessary follow-up care.  By the end of each
school year, all staff will have received a yearly TB test and have the required physicals documented on ChildPlus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Maintain and monitor staff records to ensure
that TB test and physicals meet HS
requirements as well as new staff physical
within 30 days of hire.

----------
Resources
**Staff records, ChildPlus and physical exam
results			
			
			
			
			
			
			
  (Title I SW: 10)  (Target Group: PRE K, K)

Campus Administrators, Health,
Safety & Nutrition Coordinator

October (F)Federal Grant - $3,500 Summative - Staff records, TB
results, completed physicals
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 5. The district shall provide early childhood program(s), available to all eligible students, as state and federal funds become available.

Objective 4. 100% of all identified students will receive appropriate medical attention and proper documentation will be kept on ChildPlus.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide training to all staff including nursing
staff on medication dispensation and
communicate with parents on a regular basis
and as needed documenting every dose and
medication.

----------
Resources
**ChildPlus, Medication Log, 504
documentation  (Title I SW: 10)  (Target Group:
PRE K, K)

Campus Administrators, Health,
Safety & Nutrition Coordinator

All Year Summative - Medication Log,
Parent Communication Logs,
Sign-in sheets
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Maintain documentation to monitor reported
injuries and dispensation of medications under
lock and key.

----------
Resources
**ChildPlus, Dispensation Log, Authorization
Waiver, Ouch Notes  (Title I SW: 10)  (Target
Group: PRE K, K)

Health, Safety & Nutrition
Coordinator

All Year Summative - Completed
dispensation log, signed
waivers, incident log
----------------------------------
Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

3.  Provide two trainings (one in Fall and one in
Spring) on understanding health records and
requirements and procedures to all staff and
parents.  (Title I SW: 6,10)

Health, Safety & Nutrition
Coordinator

Summative - Parent
Communication Log, Sign-in
sheet

Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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IRENE C CARDWELL ELEMENTARY
Goal 5. The district shall provide early childhood program(s), available to all eligible students, as state and federal funds become available.

Objective 5. By May 2019, Irene Cardwell Head Start/Pre-K teachers will meet with district kindergarten teachers in order to collaborate on School Readiness plan
as well as conduct learning walks.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Irene Cardwell Head Start/Pre-K teachers
will meet with district Kindergarten teachers
collaborating, updating and aligning School
Readiness Plan with vertical alignment.    (Title
I SW: 1,7,10)  (Target Group: All)  (Strategic
Priorities: 2)

Campus Administrators,
Teachers

All year Summative - Sign in sheets,
agendas, School Readiness
Plan

Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019

2.  Irene Cardwell Head Start/Pre-K will work
with district Kindergarten teachers to conduct
Learning Walks at all campuses for all new
Head Start/ Pre-K teachers to tour kinder
classrooms.  Kinder teachers will tour Cardwell
teacher classrooms.   (Title I SW: 7,8)
(Strategic Priorities: 2)

Campus Administrators,
Teachers

all year Summative - Sign in sheets,
learning walk forms, agendas

Twice a year (Fall/Spring)

Quarterly Compliance Review
Oct.  2018  Yes or No Dec. 2018
Jan.  2019  Yes or No Feb. 2019
April 2019  Yes or No April 2019
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Piotram Five Year lmPaatProtram
Goal

dilfercnce will t have mode

whot does the Proqrum

wont to occonqlish?

Within Five Yeot Petiod

* children will continue to become more confident in expressing their feelings, and improve their communication with

peers, adutts, and their families thus improving the quality of relationships they have

. children will continue to become more successful as they transition from year to year into kindergarten and

subsequent grades thereafter as they demonstrate use of highly enriched oral language skills

* children will continue to become more successful readers, speakers, and leaders as they proBress into higher Erades

such as third grade

As a result of accomPlishing this goal,
GOAL (1.)

The lrene Cardwell

Head Start Protram will

enhance children's
language develoPment.

As a reslut of accomplishing this goal,

*children.sschoolattendancewillcontinuetoimprovea5theywilldemonstratehealthierhabits,feelmoreconfidentin

theirrelationships,andbecomemorefitfurtherenhancingtheirphysicalactivity.Theschoolenvironmentwillbecomea
more positive, secure and safe place to learn on a daily basis'

* Families will continue to become healthier participants oftheir community asthey become responsible in makinS

healthier choices when it comes to family nutrition.

. Families will become more knowledgable about managing finances and be able to reach financial security as they will

havemoretimeavailabletosearchforajobaswellasmaintainonesincetheirchildrenwillbeabletoattendschool
regularly and consistentlY

GOAI (2) The lrene

cardwell Head Start

Protram willenhance

the health and well

being of the Iamilies

and children served bY

the program.

. stability and unity in the families will continue to improve as parent and child relationships improve. HiSh quality

interactions will continue to enhance children's experiences therefore improvinS there overall development including

oral language, social emotional, and physical development

* children will continue to benefit from the high quality learninS opportunities that come from their enSagement in their

families. As their interactions improve so will their skills and concepts in book and print, literacy, math, and science'

a result of accomplishing this goal,GOAI (3) The lrene

cardwell Head start
ProBiam will enhance

the quality of
relationships within
families.

lrene Cardwell Head Start

zOLg - 2019 Program Goals

Program lmPact - Year 4
1?lll

PaCe 4 ol 4



I .9

Data

Resource
Measure

Program
Expected

Outcomes

Program

Objective

-

Program
Goal

(BROAD)
Whot doto will

be used to show

proqress?

Effott
or Elfect

Which Progrom Outcomes lrcm PFCE

ond sR Plons ore reloted to this gool?
whot oction does the

progrom plon to toke

to support the gool?

whot does the
progrom plon to do

to meetthe gool?

Whot does the

prcgrom wont to
occomplish? Long

Tem
LAP-3 Data

OWL Review

and Check

Progress

Monitoring
Data

Practice Based

coaching Data

Curriculum
Fidelity
Assessment

EffectsRG(5-5) children, including Dual

language learners, will use and

comprehend increasinglY comPlex

nouns, verbs, adjectives, adverbs,

pronouns, and sPeak in comPlete

sentences in English, while engaged

in conversations with Peers and

adults.

SRG(7) Children will show progress

in letter and sound association and

naming at least 20 uPPercase and

2O lowercase letters and sounds.

5RG(8) Children will name numerals

and count upto 30 .

(SRP lmpacts- LiteracY, Oral Lang'

Dev. & Mathematics)

The lcHS Program

teachers will
implement the OWL

curriculum with
fidelity to increase

student vocabulary,

letter and letter
sound knowledge.

Use recommended

strategies such as

Building Voc., Letter

Knowledge, Early

Math & Children's

Talk as documented

in T/fA Plan.

The ICHS Program

will continue to
implement a high

quality state

adopted
curriculum that
focuses on early

literacy,

numeracy, and

oral language

development.

GoAr (1.)

The lrene Cardwell

Head Start

Program will
enhance children's

language

development.

Effort &

Effect

Parent

Surveys, Event

sign in logs,

event flyer.

(PFCE4) Parents will engage in

experiences in schooland at home

that help them to promote and

further reinforce continuity in their

child's learning and development.

(PFCE lmpacts- Families as Lifelong

Educators)

The ICHS Program

willdesign and

implement a

training plan to
include parent

trainings focused

on early literacy,

numeracy, and

oral language

development.

The ICHS Program

will encourage
parent participation

in all special events

that focus on early

literacy, numeracy,

and oral language

development such

as Literacy Festivals,

Family Literacy

Program, Science

Fair, Families

Reading Together,

Reading Readiness

Academy, ABC123

& Saturday Camp.

ne Cordwell Heod Stortt
llf 2018 - 2019 Progrom Gools

Progrom Doto- Yeor 4

- J
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Program
Support

Chollenges expeienced by the proBram in achieving these
goals were:
1. Limited engagement
2. Priorities of parents of enrolled children

3. Children enter program with limited prior knowledge.

Justification for modifications made to goal 1.

1. Goal l was modified to include numeracy as a

recommendation from the School Readiness Advisory

Committee. Promotinga balance in Math/ Literacy Dev.



Data

Resource
Measure

o o
o o

Program

Expeded

Outcomes

6o
Do o

E

ProSram

Support

Program
obiective
(sMARr)

0

ooo

oo0
fl

Program
Goal

(BROAD whot doto will be

used to show
progrcsS?

Eflort
ot Elfect

Which Prcgram Outcomes frofi PFCE

ond SR Plons ore rcloted tothis gool?
Whot dction does the
progrom plon to toke

to support the gool?

whot does the
p@gtum plon to do to

meet the qool?

Whot does the
prcgtum wont to
occomqllsh? Long

Tem
Lap-3 Data

T/fA Plan &
MOU"5

Training Surveys

and Sign in Logs

Training

Handouts/

Agendas/ Minutes

child Plus

Reports

Effort

and Effect
SR6(13) Children will demonstrate a

growing awareness of being able to

follow basic health, nutrition, and

safety rules, fire safety, pedestrian,

and traffic safetY, and be able to

recognize potentiallY harmf ul

objects, substances, and activities.

(PrCE lmpact- Family well Being &

Families as Learners)

(PFCEs) Families will participate in

trainings that reflect and support

their interests & life goals.

The ICHS Program

will provide

specialized classroom

lessons that {ocus on

health and dental

hygeine, nutrition,
and safety to staff,

families, and

children. The

program willcontract
with a local

nutritionist or
dietician to provide

serviceS.

(A) The ICHS

Program willdesign
and imPlement a

training plan to
include parents,

staff, and children

that focuses on

mental health, health

& safety, and family

wellbeing.

GOAL (2)

The lrene Cardwell

Head Start Program

will enhance the
health, mental

health and well

being of the families

and children served

by the program.

(PFCE4) Parents will engage in

home/school experiences to
promote and further reinforce their

child's learning and development.

(PFCE lmpacts- Families as Lifelong

Educato6, & Families connections

to PeeE and CommunitY)

chollenges experienced by the progrum io ochieving this gool:

1. Prioritizingfamilies needs as aligned in Family Partnership Plan

Program monitorinB needs to be more consistant.

2. Limited resources within the community to meet needs of the

family.
3. Limited and unreliable contact information for follow ups

4. Staffing needs

No modifications were done to GoAL (2). Serviceswill remain

focused on everyfamily'sindividual needs usinSadditional
resources, documentation, and contad strategies.

5ST Doc.Effort

Refferal Forms

PFCE Data Reports

Family Outcomes

Form

Through the Student

Support Team

process the lcHS

program will refer
families to
appropriate agencies

to ensure that needs

are being addressed.

Love & Logic Parental

Curriculum
lmplementation

lmplementation of
Financial Literacy

Program.

(B) 100% of the |CHS

program families will

receive appropriate

recommended

seruices that
correlate to health,

safety, and family

well being. As needs

arise and become

identified the
process of referrrals

and followup will
ensure that services

are rendered

efficiently and

effedively.

lrene Cordwell Heod Stort

- ? I 2ol8 -2019 Progrom Gools
ll I Progrom Doto-1eor 4
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Data

Resource
Measure

Program

Expected

Outcomes

Program

Support
SMA

Program

Objective

BROAD

Program

Goal

Whot doto will be

used to show

wogress?

Effort
ot Effect

Which Progtom Outcomes

PFCE ond SR Plons ore

rcloted to this gool?

whot oction does

the progrom Plon
to toke to

su17ort the gool?

Whot does the

progrom plon to do to

meet the gool?

whot does the
progtom wont to

occom?lish? Long

Tetm

Parent Surveys &

Testimonials

Child Plus Tracking

Reports

Campus

lmprovement Plan

Training Surveys

and Sign in Logs

Training

Handouts/

Agendas/ Minutes

Effort and

Effect
(PFCE7) The Fatherhood

program will enhance

the quality and offer

support for the role of a

father in the child's life

while establishing

positive relationshiPs

(PFCE Framework'

Parent and child
Relationshipsl

(PFCE Framework-

Families Connections to
Pee6 and Community)

Chollenges experienced by the program in achieving

the goal were:
1. Limited engagement as a result of work schedules.

2. Cultural barriers
Justilicdtion for creoting on ddditionol obiective.

Objective (B) was developed to support Goal (3) in

increasing the quality and quantity of participation from

not only Fathers but Mothers as well through Love &

Logic Parenting Curriculum.

The ICHS

Program's

Fatherhood

Council will

schedule and

implement
plan ned

trainings for
fathers that
focus on

Literacy, High

Quality
Relationships,

and Family

Fitness.

The program

will provide

parents with
specialized

training
focusing on

discipline and

parenting as

needed.

lAl rhe lcHs

Program will carryout

at least 3 of 4

fatherhood program

trainings to insPire

and encourage high

quality positive

interactions between

the child and their
male role models

throughout the Year.

(B) The lcHs

Program will create

and implement a

training schedule to
deliver monthly

training to parents in

Eng. / Spn. using the

Love & Logic

Parenting

Curriculum.

GoAL (3)

The lrene Cardwell

Head Start Program

will enhance the
quality of
relationships within
families.

lrene Cordwell Heod Stort

2018 - 2019 Progrom Gools
Progrom Doto- Yeor 4

-
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Resources

 
 
Head Start Grant   205   
  
Local Funds 167
 
Title 1 211
 
Principal's Account       461  
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Texas Education Agency
2016-17 Federal Report Card for Texas Public Schools

Campus Name: IRENE C CARDWELL EL
Campus ID: 233901108

District Name: SAN FELIPE-DEL RIO CISD

Part I: Student Achievement by Proficiency Level

This section provides the State of Texas Assessments of Academic Readiness (STAAR) performance results for each subject area and grade 
level tested in the 2016-17 school year. These results include all students tested, whether or not they were in the accountability subset.

There is no data for this campus.

Part II: Student Achievement and State Academic Annual Measurable Objectives (AMOs)

This section provides the STAAR performance results for each subject area tested in the 2016-17 school year. These results only include 
tested students who were in the accountability subset. This section also includes four-year and five-year graduation rates and participation 
rates on STAAR for reading and mathematics.

All
Students

African
American Hispanic White

American
Indian Asian

Pacific
Islander

Two or 
More
Races

Econ
Disadv

Special
Ed

ELL 
(Current & 
Monitored)

ELL 
+

Total
Met

Total
Eligible

Percent of
Eligible

Measures 
Met

Performance Status - State
State Target 60% 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%
Reading n/a
Mathematics n/a
Writing n/a
Science n/a
Social Studies n/a

Total

Performance Status - Federal
Federal Target 91% 91% 91% 91% 91% 91% 91%
Reading n/a n/a n/a n/a n/a
Mathematics n/a n/a n/a n/a n/a

Participation Status
Target 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%
Reading n/a
Mathematics n/a

Total

Federal Graduation Status (Target: See Reason Codes)
Graduation Target 

Met
n/a 0 0

Reason Code ***
Total 0 0

District: Met Federal Limits on Alternative Assessments
Reading

Alternate 1% n/a
Number 

Proficient
n/a

Total Federal 
Cap Limit

n/a

Mathematics
Alternate 1% n/a
Number 

Proficient
n/a

Total Federal 
Cap Limit

n/a

Total
Overall Total 0 0

+   Participation uses ELL (Current), Graduation uses ELL (Ever HS)
*** Federal Graduation Rate Reason Codes:
                a = Graduation Rate Goal of 90%                                   c = Safe Harbor Target of a 10% decrease in difference from the prior year rate and the Goal
                b = Four-year Graduation Rate Target of 88.5%          d = Five-year Graduation Rate Target of 91%
Blank cells above represent student group indicators that do not meet the minimum size criteria.
n/a Indicates the student group is not applicable to System Safeguards.

All
Students

African
American Hispanic White

American
Indian Asian

Pacific
Islander

Two or 
More
Races

Econ
Disadv

Special
Ed

ELL
(Current &
Monitored)

ELL 
(Current)
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All
Students

African
American Hispanic White

American
Indian Asian

Pacific
Islander

Two or 
More
Races

Econ
Disadv

Special
Ed

ELL
(Current &
Monitored)

ELL 
(Current)

Performance Rates
Reading

# at Approaches Grade 
Level Standard

- - - - - - - - - - - n/a

Total Tests - - - - - - - - - - - -
% at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Mathematics
# at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Total Tests - - - - - - - - - - - -
% at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Writing
# at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Total Tests - - - - - - - - - - - -
% at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Science
# at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Total Tests - - - - - - - - - - - -
% at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Social Studies
# at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Total Tests - - - - - - - - - - - -
% at Approaches Grade 

Level Standard
- - - - - - - - - - - n/a

Participation Rates
Reading: 2016-2017 Assessments

Number Participating - - - - - - - - - - n/a -
Total Students - - - - - - - - - - n/a -
Participation Rate - - - - - - - - - - n/a -

Mathematics: 2016-2017 Assessments
Number Participating - - - - - - - - - - n/a -
Total Students - - - - - - - - - - n/a -
Participation Rate - - - - - - - - - - n/a -

*     Indicates results are masked due to small numbers to protect student confidentiality.
**   When only one racial/ethnic group is masked, then the second smallest  racial/ethnic group is masked (regardless of size).
-     Indicates there are no students in the group.
n/a Indicates the student group is not applicable to System Safeguards.
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Federal Graduation Rates
4-year Longitudinal Cohort Graduation Rate (Gr 9-12): Class of 2016

Number Graduated - - - - - - - - - - - n/a
Total in Class - - - - - - - - - - - -
Graduation Rate - - - - - - - - - - - n/a

4-year Longitudinal Cohort Graduation Rate (Gr 9-12): Class of 2015
Number Graduated - - - - - - - - - - - n/a
Total in Class - - - - - - - - - - - -
Graduation Rate - - - - - - - - - - - n/a

5-year Extended Graduation Rate (Gr 9-12): Class of 2015
Number Graduated - - - - - - - - - - - n/a
Total in Class - - - - - - - - - - - -
Graduation Rate - - - - - - - - - - - n/a

District: Met Federal Limits on Alternative Assessments
Reading

Number Proficient n/a
Total Federal Cap Limit n/a

Mathematics
Number Proficient n/a
Total Federal Cap Limit n/a

*     Indicates results are masked due to small numbers to protect student confidentiality.
**   When only one racial/ethnic group is masked, then the second smallest  racial/ethnic group is masked (regardless of size).
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-     Indicates there are no students in the group.
n/a Indicates the student group is not applicable to System Safeguards.

Source: 2017 Accountability System Safeguards Report

Part III: Priority and Focus Schools

Priority schools are 5% of Title I served campuses based on performance in reading and mathematics and graduation rates. Priority schools 
include TTIPS schools, campuses with graduation rates less than 60%, and lowest achieving campuses based on Improvement Required 
status and reading/mathematics performance in the selected student groups. Focus schools are 10% of Title I served campuses, not 
already identified as priority schools, that have the next lowest achieving campuses based on Improvement Required status and 
reading/mathematics performance in the selected student groups.

Priority School Identification:
No 
Focus School Identification: No

Priority School Reason: N/A 
Focus School Reason: N/A

A high-performance reward school is identified as a Title I school with distinctions based on reading and mathematics performance. In 
addition, at the high school level, a reward school is a Title I school with the highest graduation rates. A high progress school is identified 
as a Title I school in the top 25% in annual improvement; and/or a school in the top 25% of those demonstrating ability to close performance 
gaps based on system safeguards.

High Performing School: No 
High Progress School: No

Source: TEA Division of School Improvement and Support

Part IV: Teacher Quality Data

Part IV A: Percentage of Teachers by Highest Degree Held
Professional qualifications of all public elementary and secondary school teachers in the State of Texas. The distribution of degrees attained 
by teachers are shown as the percentage of total Full-Time Equivalent (FTE) count of teachers with no degree, bachelor’s, master’s, and 
doctorate degrees.

----------------- Campus -----------------
Number Percent District 

Percent
State 

Percent
No Degree 0.0 0.0% 1.4% 1.2%
Bachelors 16.1 61.4% 78.2% 74.5%
Masters 10.1 38.6% 20.3% 23.6%
Doctorate 0.0 0.0% 0.2% 0.6%

Part IV B and C: Teachers with Emergency/Provisional Credentials, Low Poverty/ High Poverty Summary Reports
The percentage of all public elementary and secondary school teachers teaching with emergency or provisional credentials, disaggregated by 
high-poverty compared to low-poverty schools. For this purpose, high-poverty means schools in the top quartile of poverty and low-poverty 
means the bottom quartile of poverty in the state.

Number of Core Academic Teachers Who Are Teaching on the Following Permits

Report Not Required

Source: TEA Division of Educator Preparation and Program Accountability

Part V: Graduates Enrolled in Texas Institution of Higher Education (TX IHE)

This section provides the percentage of students who enroll and begin instruction at an institution of higher education in the school year (fall 
or spring semester) following high school graduation. The rate reflects the percentage of total graduates during the 2013-14 school year who 
attended a public or independent college or university in Texas in the 2014-15 academic year.
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Report Not Required

Source: Texas Higher Education Coordinating Board

Part VI: Statewide National Assessment of Educational Progress (NAEP) Results

The most recent NAEP results for Texas are provided showing statewide reading and mathematics performance results and participation 
rates, disaggregated by student group.

State Level: 2015 Percentages at NAEP Achievement Levels

Grade Subject Student Group
%

Below Basic

%
At or Above

Basic

%
At or Above
Proficient

%
At or Above
Advanced

Grade 4 Reading Overall 36 64 31 7
American Indian n/a n/a n/a n/a
Asian 13 87 66 30
Black 49 51 17 2
Hispanic 44 56 22 3
White 18 82 50 13
Students with Disabilities 71 29 11 2
English Language Learners 59 41 12 2
National School Lunch Program 46 54 20 3

Mathematics Overall 14 86 44 8
American Indian n/a n/a n/a n/a
Asian 3 97 82 36
Black 24 76 29 2
Hispanic 16 84 37 4
White 7 93 60 15
Students with Disabilities 41 59 18 2
English Language Learners 23 77 28 2
National School Lunch Program 19 81 30 2

Grade 8 Reading Overall 28 72 28 2
American Indian n/a n/a n/a n/a
Asian 12 88 55 12
Black 38 62 19 2
Hispanic 35 65 19 1
White 14 86 43 4
Students with Disabilities 70 30 5 n/a
English Language Learners 71 29 2 n/a
National School Lunch Program 36 64 18 1

Mathematics Overall 25 75 32 7
American Indian n/a n/a n/a n/a
Asian 5 95 67 25
Black 43 57 16 2
Hispanic 31 69 23 4
White 12 88 48 12
Students with Disabilities 62 38 8 1
English Language Learners 60 40 6 n/a
National School Lunch Program 34 66 20 3

State Level: 2015 Participation Rates for Students with Disabilities and Limited English Proficient Students

Grade Subject Student Group %
Grade 4 Reading Students with Disabilities 72

Limited English Proficient 92

Mathematics Students with Disabilities 80
Limited English Proficient 95

Grade 8 Reading Students with Disabilities 81
Limited English Proficient 95

Mathematics Students with Disabilities 81
Limited English Proficient 90

Source: TEA Division of Student Assessment
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