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Construction Projects:

"  District Wide Roofing Project

" SFMMS Gym Floor Replacement
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Del Rio High School Roof Replacement
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Project includes the following wings:

Coping
Coping
Coping
Coping
Coping

800 Wing 100%

; 900 Wing 100%
‘= 1000 Wing 100%
N 1100 Wing 100%
h 1300 Wing 100%
'3 Roof System
1. HD Cover Board
= 2. Base Ply
" 3. Cap Sheet

4. Coping
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SFMMS Gym Floor Replacement

” Project includes the following wings:
' Floor Demolition 100%
Underlayment 100%
Assembling 100%
Nailing 0%
Sanding 0%
Painting 0%



Maintenance Dept. Ticket Summary

March 1, 2026 — May 31, 2026

Maintenance Work Order Status

90 Days Created

Work Orders , 0-15 days 16-30days | 31-60days | 61-90days
Ticket Total
Created 1084 142 170 421 351
Open 287 66 45 111 65
Closed 797 76 125 310 286

% Completed

74%

54%

74%

74%

81%




Technology Dept. Ticket Summary

March 1, 2026 — May 31, 2026

Technology Work Order Status

90 Days Created
Work Orders _ 0-15days 16-30days | 31-60days | 61-90days
Ticket Total
Created 2848 458 634 957 799
Open 375 183 77 53 62
Closed 2473 275 557 904 737

% Completed

87%

60%

88%

94%

92%




Transportation Dept. Ticket Summary

March 1, 2026 — May 31, 2026

Transportation Work Order Status

90 Days Created

Work Orders , 0-15days 16-30days | 31-60days | 61-90days
Ticket Total
Created 203 30 37 72 64
Open 17 6 3 5 3
Closed 186 24 34 67 61

% Completed

92%

80%

92%

93%

95%
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