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NORTH HEIGHTS EL

Mission
At North Heights Elementary, our mission is to invest in our future by cultivating each student to

their full potential. Simply stated, Every Student, Every Day.

Vision
North Heights Elementary will challenge all students to achieve high levels of success

academically and socially through collaboration and leadership.						

Nondiscrimination Notice
NORTH HEIGHTS EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including

vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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Strategic Priorities
Priority 1. Recruit, support, and retain teachers and principals 

Priority 2. Build a foundation of reading and math 

Priority 3. Connect high school to career and college 

Priority 4. Improving low-performing schools 
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NORTH HEIGHTS EL Site Base

Name Position

Adams, Elida Parent Liasion

Amezcua, Leticia 2nd Grade Teacher

Arizpe, Maria Parent

Campos, Brenda 1st Grade Teacher

De La Cruz, Rebecca Parent

Garza, Yolisma Librarian

Hernandez, Alejandra Parent

Hudgins, Lou Lou Assistant Principal  

Lopez, Sobie Resource Aide

Manrique, Angelica  GT Teacher 

Muzquiz, Lou Edna Parent

Ochoa, Gilbert Special Ed Teacher

Perez, Joann 3rd Grade Teacher 

Ramirez, Rosalinda MRT

Rivas, Melissa Counselor

Robles, Yasmin Parent

Rodriguez, Amber Parent

Rodriguez, Nanca Community Member

Rodriguez , Theela Kindergarten Teacher

Sanchez, Marla SpEd Aide

Solis, Jessica 4th Grade Teacher

Soliz, Maytte Principal

Sunderland, Carol 5th Grade Teacher
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 1. By June 2019, STAAR reading scores will improve to 65% overall. (3rd - 5th grades)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Utilize district curriculum and assessments
to guide the development of deeper and more
rigorous integrated reading/writing lessons to
include targeted, guided instruction and a
variety of resources to track closing the
achievement gap for students.  (Title I SW:
2,10)  (Target Group: All, H, W, AA, ECD, ESL,
Migrant, LEP, SPED, GT, AtRisk, Dys, K, 1st,
2nd, 3rd, 4th, 5th)  (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Librarian, Teachers

Aug 2018 - June
2019

(F)Title I, (S)Local Funds Summative - Planning Protocol
Lesson Plans
Walkthrough Data
Formative - daily reading
grades, journal writing samples,
quizzes, vocabulary quizzes
Student Data Binder (individual
tracking sheets)
Summative - Progress
Reports/Report Cards
Reports - Star Renaissance,
benchmarks, summatives,
failure report, iLit, teacher self
reports, Read Naturally,
Success Maker, Comprehension
Toolkits, STAAR results, TPRI

2.  All students, K-5, will participate in the
Accelerated Reading Program by setting and
meeting individual goals for reading as a school
wide tracking system. AR goals will be used for
accountability purposes at the midpoint and
end of the grading period. Star Renaissance
assessment data will be reviewed each grading
period.  (Title I SW: 1,6,10)  (Title I TA: 1,3,4)
(Target Group: All)  (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Computer Aides, Librarian,
Parents, Teachers

Aug 2018 - June
2019

(S)Local Funds Summative - Formative - AR
reading student test grades;
80% or higher
Summative - end of grading
period Star report, AR reading
report/goal sheet, AR folder log

3.  All students will receive daily academic
interventions in reading during Power Hour and
those at risk will be monitored using DMAC
student portfolios on a three week basis.  (Title
I SW: 1,2,4,10)  (Title I TA: 1,2,3,4,5)  (Target
Group: All, H, Migrant, LEP, SPED, GT, AtRisk,
Dys, 1st, 2nd, 3rd, 4th, 5th)  (Strategic
Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Computer Aides, Counselors,
Curriculum Coordinators,
Dyslexia Teacher, Librarian,
Master Reading Teachers,
Special Ed Teacher, Teachers

Aug 2018 - May
2019

(S)Local Funds Summative - Formative - RtI
grade level mtgs, PP mtgs
Summative - PH Program data -
Read Naturally, Comp. Toolkit,
iLit, Success Maker, Star
Renaissance, Rewards, TPRI
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 1. By June 2019, STAAR reading scores will improve to 65% overall. (3rd - 5th grades)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  All teachers will utilize campus-wide
comprehension strategies for reading and
journals during content instruction in ELA,
Math, Science and Social Studies to foster a
collaborative approach to reading across the
contents.  (Title I SW: 1,4)  (Title I TA: 4,5)
(Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)
(Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Sept 2018 -
Junen 2019

(S)Local Funds Summative - Student Data
Binders
3 week formative and six week
summatives
Journals, writing portfolios,
Comp. Toolkit strategy extension
lessons/formative checks

5.  Ensure all ELA teachers have access to a
full component of the Reading Street
curriculum resources, (i.e. flip books for
centers, readers, etc.) and are properly trained
to utilize resources for tier 1 instruction.  (Title I
SW: 1,2,4)  (Title I TA: 1,2,3,4,6)  (Target
Group: All, K, 1st, 2nd, 3rd, 4th, 5th)  (Strategic
Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

Aug 2018 - June
2019

(S)Local Funds Summative - Use of Curriculum
Dashboard/lesson plans
District collaborative
participation sign in sheets
Vertical team planning sign in
sheets
Success Maker Reports, DMAC
data reports, TPRI BOY, MOY,
EOY

6.  Monitor the implementation of District
Initiatives such as QTEL, Abydos, Planning
Protocol, Power Hour, Five Dysfunctions of a
Team, TLIM and collaboration to ensure the
best learning opportunities for all students.
(Title I SW: 1,2,4)  (Title I TA: 1,6,7)  (Target
Group: All)  (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Aug 2018 - June
2019

(S)Local Funds Summative - Curriculum
Dashboard Usage Reports
Ongoing PD opportunities in
monthly faculty mtgs (sign in
sheets)
Ldrshp Team Mtgs (sign in
sheets)
District PD opportunities (sign in
sheets)
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 2. By June 2019, STAAR math scores will improve to 62% overall. (3rd - 5th grades)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Utilize district curriculum and assessments
to guide the development of deeper and more
rigorous math lessons to include targeted,
guided instruction and a variety of resources to
track closing the achievement gap for students.
(Title I SW: 2,10)  (Title I TA: 1)  (Target Group:
All)  (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

Aug 2018 - June
2019

(F)Title I, (S)Local Funds Summative - Curriculum
Dashboard
Walkthrough Data
Formative - daily math grades,
math journals, quizzes,
Vocabulary quizzes
Student Data Binder (individual
tracking sheets)
Summative - Progress
Reports/Report Cards
Reports - benchmarks,
summatives, failure report,
STAAR results, Think Thru
Math, Lone Star student data
sheets

2.  Vertical team planning will take place on
campus prior to the start of each grading period
to ensure math TEKS are reviewed for depth
and rigor across grade levels.  (Title I SW:
1,2,4)  (Title I TA: 2,6)  (Target Group: All, K,
1st, 2nd, 3rd, 4th, 5th)  (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Each grading
period

(S)Local Funds Summative - Sign in sheets for
mtgs
Goal setting sheets for vertical
teams
Math summative data reports
from DMAC, formative checks

3.  All students will participate in a campus-
wide math round up during morning
announcements to build fluency in numbers.
(Title I SW: 1,2)  (Title I TA: 1)  (Target Group:
All, K, 1st, 2nd, 3rd, 4th, 5th)  (Strategic
Priorities: 2)

Cluster/Department Leaders,
Teachers

Daily (S)Local Funds Summative - math TEKS
formative checks, instructional
rounds, math minute results,
student binder data tracking
sheets

4.  All teachers will utilize vocabulary
enrichment and guided math as components
for tier 1 instruction.  (Title I SW: 1,2)  (Target
Group: All, K, 1st, 2nd, 3rd, 4th, 5th)  (Strategic
Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Weekly (S)Local Funds - $200 Summative - Use of math
vocabulary outside of just math
class (specials, library, etc.)
Academic vocabulary identified
in weekly lesson plans
Formative assessments utilizing
vocabulary checks and spiraled
concepts

Page 27 of 44 10/11/2018DMAC Solutions ®



NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 2. By June 2019, STAAR math scores will improve to 62% overall. (3rd - 5th grades)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  All teachers will utilize math journals during
content instruction in Math.  (Title I SW: 1,2)
(Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)
(Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Weekly (S)Local Funds Summative - math journals,
TELPAS writing samples,
formative assessments to
include student written
explanation of mathematical
concepts.

6.  Students in Tier 2 and Tier 3 will receive
academic interventions in math through guided
instruction during school, before and after
school tutorials, and/or Saturday camps.  (Title
I SW: 1,2)  (Target Group: All, ECD, Migrant,
LEP, SPED, AtRisk, 3rd, 4th, 5th)  (Strategic
Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Sept 2018 - June
2019

(S)Local Funds - $500 Summative - RtI data, DMAC
reports, math formatives and
summative assessments

7.  Increase the use of number talks led by GT
students within class to promote a growth in
mental math.  (Title I SW: 1,2)  (Title I TA: 1,8)
(Target Group: All, GT, 1st, 2nd, 3rd, 4th, 5th)
(Strategic Priorities: 2)

Campus Administrators,
Teachers

Biweekly (S)Local Funds Summative - formative
assessment results, problem
solving task cards, GT report
cards, STAAR results
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 3. By June 2019, STAAR science scores will improve to 68% in 5th grade.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Utilize district curriculum and assessments
to guide the development of deeper and more
rigorous math lessons to include targeted,
guided instruction and a variety of resources to
track closing the achievement gap for students.
(Title I SW: 2,10)  (Title I TA: 1)  (Target Group:
All)  (Strategic Priorities: 3)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

Aug 2018 - June
2019 

(S)Local Funds Summative - Curriculum
Dashboard Usage Reports
Walkthrough Data
Formative - daily science
grades, science journals,
quizzes, vocabulary quizzes
Student Data Binder (individual
tracking sheets)
Summative - Progress
Reports/Report Cards
Reports - benchmarks,
summatives, failure report,
STAAR results

2.  All teachers will dedicate 60 minutes of
science instruction daily, using hands-on
learning opportunities.  (Title I SW: 1,4,9)  (Title
I TA: 4,6)  (Target Group: All, K, 1st, 2nd, 3rd,
4th, 5th)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Daily (S)Local Funds - $300 Summative - Curriculum
Dashboard
Vertical Team Mtgs; Data Day
Agendas

3.  Identify student areas of weakness and plan
for scaffolded instruction/interventions to
target/spiral individual student needs through
guided instructional practices in science.  (Title
I SW: 8,9)  (Target Group: All, ECD, LEP,
SPED, AtRisk, K, 1st, 2nd, 3rd, 4th, 5th)
(Strategic Priorities: 3)

Campus Administrators, Special
Ed Teacher, Teachers

Weekly (S)Local Funds - $150 Summative - Six weeks
summative reports/DMAC
reports
Student data binders
Collaboration of data amongst
SpEd and gen ed. teacher

4.  All teachers will utilize vocabulary
enrichment through science journals and Lone
Star Science (grades 2-5) during instruction.
(Title I SW: 1,2)  (Target Group: All, 3rd, 4th,
5th)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Weekly (S)Local Funds - $150 Summative - Use of science
journal and academic
vocabulary within lessons.
Academic vocabulary identified
in weekly lesson plans
Formative assessments utilizing
vocabulary checks and spiraled
concepts
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 3. By June 2019, STAAR science scores will improve to 68% in 5th grade.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  All students will participate in hands on
science lessons, to include real world
experiences outside of the classroom (i.e.
Lessons on the Lake, Birds of Prey, Archeology
Fair, etc.)  (Title I SW: 10)  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

Annual (F)Title I, (S)Local Funds Summative - Summative and
STAAR results

6.  Student participation in the campus science
fair in grades K-3 will increase by 10%.  (Title I
SW: 1,6,9)  (Title I TA: 4,7)  (Target Group: All,
K, 1st, 2nd, 3rd)

Cluster/Department Leaders,
Teachers

January 2019 (F)Title I, (S)Local Funds Summative - Science talks and
participation in collaborative
labs, increase participation in
District Science Fair, District
winners
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 4. By June 2019, STAAR writing scores will improve to 60% in 4th grade.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Utilize district curriculum and assessments
to guide the development of deeper and more
rigorous writing lessons to include targeted,
guided instruction and a variety of resources.
(Title I SW: 2,10)  (Title I TA: 1)  (Target Group:
All)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Aug 2018 - June
2019

(S)Local Funds - $2,000 Summative - Curriculum
Dashboard
Walkthrough Data
Formative - daily writing grades,
journal writing samples, quizzes,
vocabulary quizzes
Student Data Binder (individual
tracking sheets)
Summative - Progress
Reports/Report Cards
Reports - benchmarks,
summatives, failure report,
STAAR results

2.  All teachers will implement the District
Writing Initiative, use of Four Square Writing,
and curriculum components to ensure effective
instructional practices.  (Title I SW: 1,4,8,9)
(Title I TA: 4,6)  (Target Group: All, K, 1st, 2nd,
3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

Each grading
period

(S)Local Funds - $200 Summative - Curriculum
Dashboard,vertical team
planning data, six weeks
summatives, benchmark results,
district campus comparison
reports

3.  All writing teachers will incorporate the use
of both teacher selected and student choice
journals during content area instruction.  (Title I
SW: 1,2)  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Weekly (S)Local Funds - $200 Summative - writing journals,
TELPAS writing samples,
formative assessments to
include student written
explanation of grammar rules
and concepts taught.

4.  Vertical team planning will take place on
campus each month to ensure writing TEKS
are reviewed for continuous depth of mastery
by grade level.  (Title I SW: 1,2,4)  (Title I TA:
2,6)  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Each grading
period

(F)Title I, (S)Local Funds - $200 Summative - Sign in sheets for
mtgs
Goal setting sheets for vertical
teams
Writing summative data reports
from DMAC, formative checks

Page 31 of 44 10/11/2018DMAC Solutions ®



NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 5. By June 2019, to meet Domain 3, Closing the Gap, all special pops (LEP, SpEd, 504) will be monitored and tracked using DMAC - RtI component for six
weeks goals and growth reporting.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will participate in learning walks
for professional development, focused on
district initiatives, to grow in Tier 1 instruction
that meets the needs of all students.  (Title I
SW: 1,3,4,9)  (Title I TA: 6)  (Target Group: All,
K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

Monthly (S)Local Funds - $200 Summative - Learning walks
feedback, mentor program,
vertical team planning talks,
formative classroom checks.

2.  Students will be provided transportation to
attend before/after school tutorials and will be
invited to attend Saturday camps.  (Title I SW:
1,2,9)  (Title I TA: 1,4)  (Target Group: All,
ECD, LEP, SPED, AtRisk, 2nd, 3rd, 4th, 5th)
(Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Weekly/Quarterly (F)Title I, (S)Local Funds - $500 Summative - formative
checks/quizzes, oral responses,
student engagement in camps 

3.  Students will participate in a campus-wide
"Drop Everything and Do Math" for a scheduled
time of the day.  (Title I SW: 1,2)  (Target
Group: All)  (Strategic Priorities: 2)

Campus Administrators,
Teachers

Weekly Summative - Holy Cards
Math Minute Sheets
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 6. By June 2019, the percentage of students achieving Meets or Masters on STAAR  will increase by 10% overall. (3rd - 5th grade; all subjects)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Ensure targeted enrichment lessons that
promote critical thinking and higher order
thinking through daily Power Hour.  (Title I SW:
1,3)  (Target Group: All, GT, 3rd, 4th, 5th)
(Strategic Priorities: 2)

Campus Administrators,
Teachers

Aug 2018 - June
2019

Summative - Curriculum
Dashboard
Power Hour GT teacher lesson
plans submitted
Six weeks summative/DMAC
reports

2.  Identify students by name that previously
achieved Level III and include the names of
students that fell just short to ensure
knowledge of 10% needed for all teachers who
provide daily instruction.  (Title I SW: 1,8)
(Target Group: GT, 3rd, 4th, 5th)  (Strategic
Priorities: 2)

Campus Administrators,
Teachers

Sept 2018 Summative - DMAC data reports
Student data tracking sheets
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 7. By June 2019, all teachers teaching a core subject area will be highly qualified and participate in ongoing, job embedded professional development with
a focus on tracking, monitoring and adjusting student growth.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Active participation and monitoring of
Planning Protocol (weekly), RtI meetings
(biweekly) and vertical team collaboration
(monthly) for all teachers.  (Title I SW:
1,3,4,5,8,9)  (Title I TA: 4,5,6)  (Target Group:
All, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Curriculum
Coordinators, Teachers

weekly, biweekly,
monthly

(F)Title I, (S)Local Funds Summative - walkthrough data,
teacher self reflections, DMAC
data reports, lessons plans
STAAR results, TTESS
evaluations.

2.  Hire highly qualified teachers in all grade
levels including paraprofessionals who meet
the Title 1, Part A qualifications and will receive
professional development to meet system
safeguards and campus performance
objectives.  (Title I SW: 1,3,4,5)  (Target Group:
All)  (Strategic Priorities: 1)

Campus Administrators Aug 2018 (F)Title I Summative - Texas teacher
certifications, bilingual
endorsements, Title 1 Part A
qualifications, CNA,
demographics reports, campus
performance reports

3.  Provide professional development to fully
understand TEKS (process, readiness and
supporting) and vertical team training.  (Title I
SW: 1,2,4,9,10)  (Title I TA: 5,6)  (Target
Group: All, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

Monthly (F)Title I, (S)Local Funds Summative - teacher feedback
for trainings, surveys, CNA,
walkthrough data, STAAR
results, TTESS documentation -
GSPD plans
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 8. By September 2018, North Heights Elementary will train and begin the implementation of the newly developed school-wide discipline plan.  

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will attend trainings on effective
classroom management and restorative
discipline techniques for all populations
including special education and bilingual
students.    (Title I SW: 4)  (Target Group: All,
K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Counselors, Teachers

Monthly (F)Title I, (S)Local Funds Summative - Sign in sheets for
PD opportunities
Campus-wide discipline plan

2.  Implement TLIM with fidelity campus wide to
promote leadership skills that support positive
behavior and create an atmosphere of mutual
respect while maintaining a safe, clean and
orderly learning environment.  (Title I SW:
1,2,4,10)  (Title I TA: 1,3,6)  (Target Group: All,
ECD, AtRisk, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Monthly (S)Local Funds - $3,000 Summative - SOP for TLIM
Training sign in sheets
TLIM PD opportunities (sign in
sheets)
Data Binders
(Teachers/students)
Monthly Discipline
Reports/Skyward Reports

3.  Utilize the campus discipline plan to create
cohesiveness and consistency  for all.  (Title I
SW: 2)  (Target Group: All, AtRisk, K, 1st, 2nd,
3rd, 4th, 5th)

Campus Administrators,
Counselors, Teachers

daily (S)Local Funds - $1,000 Summative - Monthly discipline
reports 

4.  Implement TLiM student led mentoring
program. (application process and evaluation)
Big brother/Big sister system  (Title I SW: 9)
(Title I TA: 1,4,7)  (Target Group: All, AtRisk, K,
1st, 2nd, 3rd, 4th, 5th)

Counselors, Parental Aides,
Teachers

Each grading
period

(S)Local Funds Summative - Student
success/mentee evaluation
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 9. By December 2018, North Heights Elementary will implement, with fidelity, the use of TLiM lessons and activities using a dedicated instructional time, to
continue to build bully awareness, character education, and health awareness through the seven habits.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will collaborate and create an
atmosphere of mutual respect built around
student activities outside of instructional time to
increase student participation in health,
character and bully awareness. (Robotics, UIL,
StuCo, Ldrshp rallies, Art Club, Yearbook,
Perfect Attendance, Choir, district wide athletic
events, Health and Fitness clubs, TLIM
Lighthouse etc.)   (Title I SW: 1,6)  (Title I TA:
8)  (Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)
(Strategic Priorities: 3)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

Oct 2018 - May
2019

(S)Local Funds - $1,000 Summative - Awards earned
Campus Highlights
Ldrshp opportunities permission
slips
Parent Involvement sign in
sheets
calendar of events
surveys for parent, teachers,
students
Light House team mtgs minutes
(students/staff)  

2.  Implement activities that will target college
and career readiness focusing on our campus
HB5 student engagement evaluation. (i.e.
career fair, community activities, guidance
lessons)   (Title I SW: 1,10)  (Target Group: All,
K, 1st, 2nd, 3rd, 4th, 5th)  (Strategic Priorities:
3)

Counselors, Teachers Quarterly (S)Local Funds - $500 Summative - Counseling
records, parent/staff/student
surveys, HB5 evaluation tools

3.  Utilize TLiM as an embedded part of
campus culture and curriculum.  (Title I SW: 1)
(Target Group: All)

Campus Administrators,
Counselors, Teachers

Weekly (S)Local Funds - $2,000 Summative - Visibility of school
culture
Language awareness utilizing
TLIM
Weekly Lessons targeted at a
campus wide time 
parent, teacher, student surveys
Participation in school-wide
presentations

4.  Physical education teachers will participate
in staff development/training in areas including
Fitness Gram, classroom management with
large groups, and sessions relating to
increased TLiM, health and physical fitness
needs.    (Title I SW: 4)  (Target Group: All, K,
1st, 2nd, 3rd, 4th, 5th)  (Strategic Priorities: 3)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2017 -
June 2018

(S)Local Funds - $200 Summative - Fitness Gram
Results
PE lesson plans
rotations in PE schedule
Use of Health Grade in report
card

Page 36 of 44 10/11/2018DMAC Solutions ®



NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 9. By December 2018, North Heights Elementary will implement, with fidelity, the use of TLiM lessons and activities using a dedicated instructional time, to
continue to build bully awareness, character education, and health awareness through the seven habits.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Guest speakers and presentations will be
scheduled to assist in creating a culture built
around character, bullying awareness, health
and organizations for instructional success
outside of the school setting.  (Title I SW: 1,2)
(Target Group: All, AtRisk, K, 1st, 2nd, 3rd, 4th,
5th)  (Strategic Priorities: 3)

Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

Montly (S)Local Funds - $600 Summative - parent, teacher,
student surveys
presentors calendar
counselor/student suggestion
box
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 10. North Heights Elementary will increase student attendance to 98% for the 2018-19 academic school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Grade level recognitions for classes with the
highest attendance will continue. The
leadership team will continue to collaborate on
ways to celebrate classes.  (Title I SW: 1,6)
(Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Teachers

Each Grading
Period

(S)Local Funds - $800 Summative - daily attendance
reports, case study reports,
attendance folders/trackers,
student data binders, home visit
logs

2.  Students with perfect attendance will
receive incentives to include gift cards, pool
parties, honorary lunches, leadership
celebrations and yard signs. (six weeks,
semester, end of year)  (Title I SW: 1,6)
(Target Group: All, K, 1st, 2nd, 3rd, 4th, 5th)

Campus Administrators,
Counselors, Librarian, Teachers

six
wks/semester/E
OY

(S)Local Funds Summative - daily attendance
reports, case study reports,
attendance folders/trackers,
student data binders, home visit
logs

3.  Classes with perfect attendance will be
acknowledged daily during announcements
and by displaying a perfect attendance flag
outside of their classroom. 100% of staff will
follow the attendance incentive plan.  (Title I
SW: 1,6)  (Title I TA: 1,4,7)  (Target Group: All,
K, 1st, 2nd, 3rd, 4th, 5th)  (Strategic Priorities:
4)

Campus Administrators,
Teachers

Daily (S)Local Funds - $100 Summative - daily attendance
reports, case study reports,
attendance folders/trackers,
student data binders, home visit
logs
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NORTH HEIGHTS EL
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.  

Objective 11. By September 2018, all staff will receive training (new and refresher) for district initiatives, including Power Hour/Interventions.  The purchases of any
resources needed to support district curriculum will be initiated. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All staff will participate in ongoing
professional development based on district
initiatives and targeted academic needs for
North Heights Elementary.  (Title I SW: 2,4)
(Title I TA: 4,6)  (Target Group: All, K, 1st, 2nd,
3rd, 4th, 5th)  (Strategic Priorities: 1)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Monthly (S)Local Funds - $500 Summative - TTESS GSPD
Plans, district initiatives, Power
Hour updates, scheduling,
teacher surveys, 

2.  All new staff, upon being hired, will be set
up with a campus mentor to train on district
initiatives and campus non negotiables.  (Title I
SW: 2,4)  (Title I TA: 5,6)  (Target Group: All, K,
1st, 2nd, 3rd, 4th, 5th)  (Strategic Priorities: 1)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators

Monthly (S)Local Funds Summative - New teacher
surveys, dialogue in planning
protocol, campus initiatives for a
mentor support system.

3.  A campus grading period matrix and weekly
newsletter will be shared with staff to ensure
the most updated training opportunities and
campus news are known.  (Title I SW: 4,10)
(Title I TA: 6)  (Target Group: All, K, 1st, 2nd,
3rd, 4th, 5th)

Campus Administrators,
Counselors

Weekly/Each
Grading Period

(S)Local Funds Summative - TTESS GSPD
Plan, matrix checklist, staff
meeting notes, newsletter
feedback survey

Page 39 of 44 10/11/2018DMAC Solutions ®



NORTH HEIGHTS EL
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizatinal efficiency

and effectiveness.  

Objective 1. By April 2018, North Heights Elementary will utilize 90% of local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The campus budget will align to the campus
needs assessment and the campus
improvement plan.  (Title I SW: 1,10)  (Target
Group: All)  (Strategic Priorities: 4)

Campus Administrators Annual (S)Local Funds Summative - Monthly review of
the budget
POs and requests for funds tied
directly to CIP
budget workbooks
End of year financial reports

2.  The campus budget will be set up to include
individualized accounts for each grade
level/department. Monies will be allocated to
these individual accounts based on needs
documented in the CNA and CIP.  (Title I SW:
1,10)  (Target Group: All)  (Strategic Priorities:
1,4)

Campus Administrators Annual Summative - Budget account
reports/accounts created list

3.  NHE will partner with the newly created
PTO for the 2018-2019 academic year to
ensure a plan of action for funding campus
needs within our budget.  (Title I SW: 1,6)
(Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Parental Aides, Parents

Monthly Summative - PTO bylaws,
officers and minutes for monthly
meetings
Feedback from teachers on
grade level needs
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NORTH HEIGHTS EL
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizatinal efficiency

and effectiveness.  

Objective 2. Transition opportunities for students attending early childhood programs will occur an North Heights Elementary during the 2017-2018 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  North Heights will foster a collaborative
approach to transition and curriculum with
Cardwell Head Start by having a representative
attend collaborative meetings.  (Title I SW: 7)
(Target Group: PRE K)

Cluster/Department Leaders,
Counselors

May - June 2018 (S)Local Funds Summative - sign in sheets,
Cardwell correspondence,
progress of students in
Kindergarten

2.  A campus tour will be established for all
students who transition to NHE. (Pre-K, Life
skills)  (Title I SW: 7)  (Target Group: PRE K, K,
1st, 2nd)

Campus Administrators,
Counselors

Annually (S)Local Funds - $200 Summative - Counseling
records, progress of students in
kindergarten, collaboration with
kinder cluster leader and Pre-K.

3.  District wide Attendance SOP will be
followed with fidelity; staff will be trained on
procedures and attendance folders will be
utilized daily; ongoing communication with
between parental, teacher, student and parent.
(Title I SW: 1,2,10)  (Target Group: All)
(Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

Annual
Training/Daily
Support

(F)Title I Summative - Parental Aides
mileage chart/home visit log
Daily attendance check of
folders, phone call logs, emails,
District attendance report
Weekly monitoring of attendance
checks; submit logs

4.  Parent trainings will include information on
transitions, college and career readiness,
attendance priority, incentive discussions and
celebrations of campus successes.  (Title I SW:
10)  (Target Group: All)

Campus Administrators,
Parental Aides, Parents

Annually (F)Title I, (S)Local Funds Summative - Sign in sheets
Parent feedback forms
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NORTH HEIGHTS EL
Goal 3. The District shall provide meaningful and effective communications in a timely manner to all parents, students, staff and district partners.  

Objective 1. During the 2018-2019 school year, communication with all stakeholders about student academics, behaviors and campus updates will happen utilizing
various forms of media to increase parent and community involvement and optimize the campus climate and culture (TLIM).

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The campus will update the new campus
webpage on a consistent basis by designating
a liaison and also reach out to more
stakeholders on a more frequent basis using
Facebook and social media.  (Title I SW: 1,6,9)
(Title I TA: 7)  (Target Group: All)

Campus Administrators,
Teachers

September 2017 -
June 2018

(S)Local Funds - $100 Summative - website visits,
parent surveys

2.  Monthly calendars will be used to inform
parents of campus events in both English and
Spanish.  (Title I SW: 1,6)  (Title I TA: 7)
(Target Group: All)

Counselors, Parental Aides Monthly (S)Local Funds - $100 Summative - Participation in
events (sign in sheets)

3.  Photos and publications will be published on
social media to share NHE success and
upcoming events with  parents.  (Title I SW: 6)
(Title I TA: 7)  (Target Group: All)

Parental Aides Weekly (S)Local Funds Summative - Likes/Shares on
FB
Comments

4.  Home connection newsletter (TLIM) will be
sent out monthly in both English and Spanish
to provide tips to parents on things they can do
at home to assist their child academically,
socially, and emotionally.   (Title I SW: 1,6)
(Title I TA: 7)  (Target Group: All)  (Strategic
Priorities: 3)

Counselors, Parental Aides Monthly (S)Local Funds - $100 Summative - Parent survey 
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NORTH HEIGHTS EL
Goal 3. The District shall provide meaningful and effective communications in a timely manner to all parents, students, staff and district partners.  

Objective 2. Monthly parent trainings will be conducted based on parent survey results and activities will be scheduled to increase parent participation in campus-
wide events.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Parental aide will provide monthly trainings
in English and Spanish available to parents in
collaboration with grade level teachers and
staff members based on parent surveys.  (Title
I SW: 1,6)  (Title I TA: 7)  (Target Group: All)

Parental Aides Monthly (S)Local Funds - $200 Summative - Monthly sign in
sheets, parents surveys

2.  The parental aide will communication via
phone, marquee and social media messages
about campus events.  (Title I SW: 1,6)  (Title I
TA: 7)  (Target Group: All)

Parental Aides Weekly (S)Local Funds Summative - Surveys and sign
in sheets documenting
participation in campus events

3.  Leadership Rallies will promote parent
involvement in academics, social and
collaborative settings; students will take
ownership of leadership and parents will
celebrate successes of their children. (to
include family nights, lock ins, etc.)  (Title I SW:
1,6)  (Title I TA: 7)  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

Quarterly (S)Local Funds - $500 Summative - Parent sign in
sheets
Parent volunteers 
Parent, teacher, student surveys
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NORTH HEIGHTS EL
Goal 3. The District shall provide meaningful and effective communications in a timely manner to all parents, students, staff and district partners.  

Objective 3. Attendance interventions will be provided to all students who have three or more absences during a four week period to include case study sheets for
monitoring, tracking and support 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The district-wide system for tracking
attendance will be implemented with fidelity to
include home visits, phones calls, Skylert and
written communication to target chronic
absenteeism.  (Title I SW: 1,6,10)  (Title I TA:
7)  (Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

Daily (F)Title I - $150, (S)Local Funds
- $150

Summative - Attendance logs,
Case Study sheets, Attendance
folders 

2.  The sign out log will be reviewed to
communicate with parents how early checkouts
and academic success correlate for students.
(Title I SW: 1,6)  (Title I TA: 7)  (Target Group:
All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides

Three Week
Periods

(S)Local Funds - $150 Summative - Sign out logs
parent contact logs
parent training agendas/sign in
sheets
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