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Este plan de mejoramiento del campus esta disponible en espafiol a pedido.

Por favor, pongase en contacto con la oficina de la escuela.
Laura Langton, Principal
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We are Better Together

Laura Langton
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830-778-4665
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RUBEN CHAVIRA ELEMENTARY

Mission

Our school community will promote leadership skills to empower our students to become
responsible and educated citizens.

Vision
Creating leaders one child at a time.

Nondiscrimination Notice
RUBEN CHAVIRA ELEMENTARY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and
programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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DMAC Solutions ®

RUBEN CHAVIRA ELEMENTARY Site Base

Name

Position

Benavidez, Patricia

Coach

Cardenas, Racquel

5th Grade Teacher

Diaz, Emily

Kinder Teacher

Garcia, Emma

Instructional Aide

Hernandez, Brenda

4th Grade Teacher

Langton, Laura

Principal

Martinez, Hilda

2nd Grade Teacher

San Miguel, Sandra

3rd grade Teacher

Simon, Rosalinda

1st grade Teacher

Martinez, Manuel

Parent

Calderon, Alexandra

Parent

Lopez, Jaime

Business Representative

Langton, Joel

Community Representative
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Comprehensive Needs Assessment Summary -
2020-2021

Utilized Data Sources: These will automatically populate from your CNA worksheets

2019-2020 Benchmark Results Curriculum Dashboard and Assessments 2018-2019 TEA School Report Card
S O g o 2019-2020 Benchmark Results RCE Staff Listing and Projected Teams for 2020-2021
2018-2019 TEA School Report Card Professional Development input and 2020-2021 Budget Attendance Data and Special Populations counts
Extra Curricular and Community involvement Discipline and Referral Data Campus Cleanliness and Budget for 2020-21
2019-2020 Benchmark Results Curriculum Dashboard and Assessments 2018-2019 TEA School Report Card and Special population counts
G.I. Enrollment and Budget fOf 2020_21 Fdieridl Involivertierit db:::IﬂTZ diiu AR Tyrit wiolyri i 0
Home Visit records HBI rates Facility needs
Instructional Materials inventory Technology needs Budget for 2020-2021
Summary of Strengths Summary of Needs Priorities
Area Reviewed What are the priorities for the campus,
What were the identified strengths? What were the identified needs? including how federal and state program

funds will be used?

Computer based instruction availability on a daily
basis is needed along with parental trainings to
support programs at home. Also suggestedisa | Technology and support at home for
“technology questionaire, to know how well our  |students regarding remote instruction.
students are prepared to handle online instruction,
if needed, or support at home.

Leadership meetings allow for teachers to have a [An increase in vertical planning would impact

Sandra Garza Math cirriculum implemented in 2nd
grade (2019-2020) and will be implemented in 1st
grade classes for 2020-2021. This allows for
veritcal alignment beginning in 1st grade in this
content area.

voice and team leaders to troubleshoot and student achievement by promoting the use of . .

. . . . . Vertical alignment plan for K-2 and 3-5
collaborate with the school admin team in areas  [common techniques, strategies and language
important to student achievement. throughout the school.

Summative testing, benchmarks, TPRI tests and
AR Renaissance assessments used in
disagregating data on Data/ RTI days has shown |Computer based programs to support enrichment
to be valuable information. The use of the Data  |in Gifted and Talented students and meet the
Wall for grades K- 5 provides an essential tracking |needs of our EL student population.

tool of student achievement and facilitates more
purposeful planning.

Academic
Achievement




Area Reviewed

Summary of Strengths

What were the identified strengths?

Summary of Needs

What were the identified needs?

Priorities
What are the priorities for the campus,

including how federal and state program
funds will be used?

The Rewards program for Special Education
population promises growth for this population
when used faithfully. Inclusion for SPED students
in the regular education setting has allowed for
more meaningful classroom experiences for the
students and has stimulated important
conversations between SPED and regular
education teachers.

The counselor informing staff of Child Study
process and facilitating discussions that
encourage the early identification of academic
issues has impacted achievement through earlier
intervention.

Early implementation of tutorial program

(teachers,aides, computer lab) with transportation
has helned close academic aans

A more comprehensive scope of online learning
tools is needed for students to use on
IPad/computers in the classroom and to follow up
with at home. Many apps available on the |Pads
are almost useless due to the limited
lessons/activities availbale on them. Most
classrooms need additional computers for student
use.

Research based curriculm for Science and Social
Studies.

Online learning tools using current
technology that the campus currently
has.

Staff Quality

Planning protocol increases teacher capacity
among all grade levels.

Experience - Many of our staff members have
much experience and use that to increase teacher
capacity among their clusters and the school.

RTI Days are effective for tracking student
progress and planning targeted interventions
which has improved the quality of targeted
instruction from teachers.

Teamwork within clusters is a strength at our
school.

Digital component training for ELA adoption for
classroom use and home integration.

CDC Reopening Guidelines for Phases 1-3

with emphasis on Hygiene Practices

Safety Actions

Signs and Symptoms

Staff development on characteristics of Dyslexia
and classroom interventions provided on
consistent basis by the Dyslexia therapist to
increase teacher capacity in that area.

A GT program which provides high level of student
engagement and higher order thinking skills and
fosters the teachers' abilities to provide enrichment

Thorough training for K-5 of the ELA
adoption.

Understanding CDC guidelines to
reopen.

Effective GT enrichment - solid
program




Area Reviewed

Summary of Strengths

What were the identified strengths?

Summary of Needs

What were the identified needs?

Priorities
What are the priorities for the campus,

including how federal and state program
funds will be used?

School Climate/ Safe
& Healthy Schools

ITIC SUTNUUTUTITT O d PITUIUTNa Ul ditcl oUITUUI
activities for students from all grdae levels
(Dexters Science Club, Art Club, STUCO, Drum

Chih atr )
Remodel of campus to include limited access

except thhrough badge use has made for a safer
school.

A lobby/foyer clear of visitors has created a safer
feel for students and staff.

Staff training on campus on how to deal with
specific stressful scenarios (ex: intruder on
campus).

An increase of parental involvement that is
purposeful in a need on our campus.

How to manage parents not being on campus for
2020-2021 but still be a part of our community.

Dealing with difficult parents, situations
and possible dangerous intruders.

Effective parental involvement.

How to manage keeping parents
involved despite social distancing.

College & Career
Readiness/
Graduation/ Dropout
Reducation

Parent involvement in school (volunteers)
Raffles and incentives for good grades and
attendance

Track student improvement or lack of and create a
plan to help them get back on track.

career fair, PTO commitee, LAFB Mentoring
Program

TTESS feedback for teacher improvement

GT enrichment, grammar mterials for K-2,

parent trainings on structure at home, motivatiing
students, discipline

Workforce presentation to parents, CTE programs
presentation to parents/families, options for career
developments presentation

grade appropriate College day presenations for
students, virtual college tours, college shirt day

GT enrichment

Have CTE more involved at the
elementary level.

College presentations, focus on college

Parental involvement activities & AR nights

Maintaining Cougar Closet




Area Reviewed

Summary of Strengths

What were the identified strengths?

Summary of Needs

What were the identified needs?

Priorities
What are the priorities for the campus,

including how federal and state program
funds will be used?

RCE Home base instruction participation was at an
overall high percentage district wide; ranging

Student access to technology.

Student access to technology and

Family and between the 90 and 89 percentile. availability at home
Community o _
Involvement Student family interaction through school events.
At RCE, .a mentor program thh military pers.o.nnel Access to after school programs with
was provided to students to implement a positive .
. . . . transportation
E)Ie modCeII in tthelr aga((:ijemlc_ e%cmevqnent.?. |
ou.gar . 08¢ prqw ec assistance gcrl ca How to involve parents for 2020-2021 virtually Keeping parents involved despite
families in need with a food bag, hygiene products, | . . o .
. . since we cannot have large gatherings on campus |social distancing.
clothes, backpacks. school supplies and various
Suitable transportation for students to and from Blended learning opportumhgs Incorporated at the .
. . . BOY. Ensure there is a consistency across the Consistency for computer based
school, including after school tutorial .
. district with a computer-based program for all or  |programs for all students to access.
transportation.
most grade levels.
All students provided free meals during school. Survey of students' available technology at home
. ) , = BOY survey to assess needs for
Tardy procedures in place for students to obtain  |and survey of parents' technology proficiency technolo
breakfast bag. conducted at BOY. 9y-
Instructional resources are available with . .
. . Preventative maintenance needed for current
processes in place for check-out and check-in ) L . Assess current technology and
) L technology and increase availability of devices for |, L
process to run smoothly. Inventory is maintained . infrastructure to make sure it will
P by school librarian and Instruction Student Support student use. Include age appropriate apps on al handle the needs of the cam
District/Campus y PPOM jevices for student use. andie the needs of ie campus.

Commitments

(1ISS)

Ensuring strategies for homeless students initiated
by the Mckinney-Vento Federal Law are being
follow to meet students' needs. Students who are
homeless along with low income students, have
educational resources, transportation, clothing
(Cougar Closet), & food (Cougar Closet).

Removed old bleachers from the back field March
2020.




Summary of Strengths Summary of Needs Priorities

Area Reviewed What are the priorities for the campus,
What were the identified strengths? What were the identified needs? including how federal and state program

funds will be used?

NOTE : Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities sections
above. The Comprehensive Needs Assessment does not contain what you will do to meet the needs. It is simply a report of the data examined and the conclusions
drawn from that data. Needs identified in the CNA will lead to the goals, objectives, and strategies in the DIP/CIP.
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Infroduction

The purpose of engaging in a CNA is to bring focus and accountability to reform
activities. Further, state and federal law requires districts and schools to participate
in a CNA that focuses on specific achievement indicators and appropriate
measures of performance (TEC 11.252, ESSA: Sec. 1114(b)(6)). This template will
serve as a blueprint for conducting a CNA and provide a summary of the CNA for
planning/compliance purposes.

Organizational Structure

TEA does not prescribe a specific organizational structure for the CNA. Therefore,
these options have been created by ESC staff at Region 15. Remember, these are
just suggestions and each LEA/campus should adjust to meet their specific needs.
This organizational structure focuses on 6 factors:

1. Academic Achievement

2. Staff Quality

3. School Climate/Safe &Healthy Schools

4. College & Career/Graduation/Dropout Reduction
5. Parent and Community Engagement

6. District/Campus Commitments

Using this template

This template is meant to be a starting point for reviewing data, recognizing
strengths and needs, and prioritizing goals for a district or campus CNA. Each tab
focuses on one of the six factors (above). The final tab will auto-fill with the
recognized "needs" under each factor and provide a summary sheet for the CNA.

Organizing the Decision Making Committee (TEC§11.251(e))

= Ensure that membership is an appropriate representation of the community's
diversity

= At least 2/3 of the elected staff must be classroom teachers

= At least one professional staff member must be an educator whose primary
responsibility is educating students with disabilities

» The frequency of planning meetings is determined by the board



Site Based Committee Sign In

District:  SFDRCISD-Ruben Chavira Elementary

Date: 5/26/2020

Role Name Signature
Parent Manuel Martinez
Parent Alexandra Calderon

Business Representative

Jaime Lopez

Community Representative

Joel Langton

Teacher Rosalinda Simon
Teacher Hilda Martinez
Teacher Sandra San Miguel
Teacher Meaghan Epstein
Teacher Bernice Medina
Instructional Support Spec. Mia Smith
Counselor Debbie Escamilla

School Nurse

Jessica Wright

* Refer to local policies for specific attendance/role requirements for a site-based committee.

** Please note that ESSA requires the attendance of more than one parent at the site-based

committee. This parent cannot be an employee of the district. Parents cannot also be considered as

community members on the committee.




RUBEN CHAVIRA ELEMENTARY

Goal 1. The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.
Objective 1. By June 2021, STAAR Math scores will improve by 10% for all students.
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Analyze campus data for continued Campus Administrators, August 2020- (S)Local Funds - $393 Criteria: Summatives, Formatives,
improvement in student achievement and Cluster/Department Leaders, June 2021 Planning Minutes, Plans of Action,
instructional decision-making using DMAC as |Curriculum Coordinators, Increase of student achievement
resources including state assessment data Strategists, Teachers
(STAAR) and TELPAS and district Summative - Summatives,
assessments. (Title | SW: 1,2,3,6,8) (Target Formatives, Planning Minutes,
Group: All) (Strategic Priorities: 2) Plans of Action, Increase of
student achievement
06/24/21 - Completed (S)
02/03/21 - Significant Progress
10/01/20 - Some Progress
2. Schedule at-risk and Tier 2 and Tier 3 Campus Administrators, August 2020 - (S)Local Funds - $1,219 Criteria: Report cards, progress
students an additional 30-60 minutes of: Counselors, Strategists, June 2021 reports, formative and summative
small group instruction, independent Teachers assessments, iStation reports,
instruction, and targeted tutoring during school. DMAC reports
(Title | SW: 2,3) (Target Group: All,AtRisk)
(Strategic Priorities: 2) 06/24/21 - Completed (S)
02/03/21 - On Track
10/05/20 - Some Progress
3. Provide supplemental STAAR materials for |Campus Administrators, August 2020 - (F)Title I - $0, (S)Local Funds - |Criteria: Lesson Plans, Tutoring
3rd-5th grades in all STAAR academic subjects | Teachers June 2021 $1,220 Plans, Formatives and
for improvement in student achievement. Summatives, Increase in STAAR
(Lonestar Math and Reading, Sandra Garza performance.
Curriculum, Countdown to STAAR, Fast
Focus). (Title | SW: 3,9,10) (Target Group: 06/24/21 - Completed (S)
3rd,4th,5th) (Strategic Priorities: 2) 10/01/20 - Some Progress
01/08/20 - On Track
4. Continued implementation the curriculum Campus Administrators, August 2020 - (F)Title I - $0, (S)Local Funds - |Criteria: Lesson Plans
with vertical and horizontal alignment in place |Cluster/Department Leaders, June 2021 $0 District Curriculum Committee
in all subject areas. (Title | SW: 2,3,10) Curriculum Coordinators, Cluster Meeting Notes
(Target Group: All) (Strategic Priorities: 2) Strategists, Teachers Walk-Throughs
Student Performance Results
STAAR
Lesson Plans.
District Curriculum Committee

DMAC Solutions ®
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Goal 1.
highest standards of excellence.

Objective 1.

RUBEN CHAVIRA ELEMENTARY

By June 2021, STAAR Math scores will improve by 10% for all students.

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

protocol. Teachers shall use Planning Protocol
Dashboard to access the district curriculum
documents. (Title | SW: 1,2,3,4,8,9,10)
(Target Group: 3rd,4th,5th) (Strategic
Priorities: 1,2)

Curriculum Coordinators,
Strategists, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

Cluster Meeting Notes
Walk Throughs
Student Performance Results
STAAR
06/24/21 - On Track (S)
10/05/20 - Some Progress

5. Monitor students in special populations Campus Administrators, August 2020 - (S)Local Funds - $1,000 Criteria: Analyze DMAC and other

through student performance, attendance and |Cluster/Department Leaders, June 2021 relevant reports.

participation, based on progress reports, report | Strategists, Teachers

card grades, PEIMS intervention forms and 06/24/21 - On Track (S)

formal evaluation programs: TELPAS, STAAR, 02/11/21 - Significant Progress

and

TERRA NOVA. (Title | SW: 3,4,5,8,9) (Target

Group: Migrant,LEP,SPED,GT,AtRisk,Dys)

(Strategic Priorities: 2)

6. Provide job-embedded professional Campus Administrators, August 2020 - (F)Title | Criteria: Summative- Formative

development in math for teachers via planning |Cluster/Department Leaders, June 2021 Participation Log, CWT

Summatives: Unit Assessments,
T-TESS

06/24/21 - Completed (S)
01/06/21 - On Track

DMAC Solutions ®
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Goal 1.

Objective 2.

RUBEN CHAVIRA ELEMENTARY

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

By June 2021, STAAR Reading scores will improve by 10% for all students.

planning protocol. Teachers shall use Planning
Protocol Dashboard to access the district
curriculum documents. (Title | SW:
1,2,3,4,8,9,10) (Title 1 TA: 1,2,3,4,5,6,7,8)
(Target Group: All) (Strategic Priorities: 1)

Curriculum Coordinators,
Strategists

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Continue the Accelerated Reader program |Librarian, Teachers August 2020 - (S)Local Funds - $2,000 Criteria: AR Reports, Increase in
in grades K-5 to motivate students to read, June 2021 student STAAR Reading
increase student reading endurance, performance
comprehension, fluency,and performance on
assessments (Title | SW: 3,9,10) (Target 06/24/21 - Some Progress (S)
Group: All) (Strategic Priorities: 2) 10/01/20 - Pending
2. Campus-wide reading initiatives have been |Campus Administrators, August 2020 - (S)Local Funds - $1,200 Criteria: Assessment data,
put into place to ensure a literacy rich Cluster/Department Leaders, June 2021 lesson plans, walk-throughs
environment such as the use of word walls, Librarian, Strategists, Teachers
guided reading instruction, displayed student 06/24/21 - Completed (S)
writing, and various other intervention 10/05/20 - Some Progress
programs and materials (Rewards,
Comprehension Toolkits). (Title | SW:
1,4,9,10) (Target Group: All) (Strategic
Priorities: 2)
3. Provide focused intervention and Campus Administrators, August 2020 - (S)Local Funds - $1,500 Criteria: Improved cycle grades
remediation in reading for all students, Cluster/Department Leaders, June 2021 and reduced failure rate. (Data
including at-risk, specifically our ELL students, |Strategists, Teachers dis-aggregated by ED, at risk,
by continuing daily Guided Reading for all LEP, special education, 504)
students. (Target Group: All) (Strategic
Priorities: 2) 06/24/21 - Completed (S)

10/01/20 - Pending

4. Provide job-embedded professional Campus Administrators, August 2020 - (F)Title IIA Principal and Criteria: Summative- Formative
development in reading for teachers via Cluster/Department Leaders, June 2021 Teacher Improvement Participation Log, CWT

Summatives: Unit Assessments

06/24/21 - Completed (S)
10/01/20 - On Track

DMAC Solutions ®
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Goal 1.

Objective 3.

RUBEN CHAVIRA ELEMENTARY

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

By June 2021, STAAR Writing scores will improve by 10% for all students.

planning protocol. Teachers shall use Planning
Protocol Dashboard to access the district

Strategists

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Include writing components in other Campus Administrators, August 2020 - (S)Local Funds - $0 Criteria: Lesson Plans,
academic areas besides ELA in grades K-5 to |Strategists, Teachers June 2021 Increase in student performance
support achievement in the 4th grade STAAR Reports through DMAC
writing assessments. (Title | SW: 1,3) (Target Walk Throughs
Group: AllLECD) (Strategic Priorities: 2)
06/24/21 - Completed (S)
10/01/20 - Some Progress
2. Target instruction for all students including |Campus Administrators, August 2020 - (S)Local Funds - $3,000 Criteria: Walk-throughs
at-risk, LEP, economically disadvantaged, 504 |Cluster/Department Leaders, June 2021 lesson plans
and Special Education students through Teachers observations
Writer's Workshop, STAAR materials, journals, data evaluation
tutorials during school, and staff development.
(Title 1 SW: 2,3,4,9,10) (Target Group: 06/24/21 - Completed
AllLECD) (Strategic Priorities: 2) 10/01/20 - Some Progress
3. Provide focused intervention and Campus Administrators, August 2020 - (S)Local Funds - $1,500 Criteria: Improved cycle grades
remediation in writing to at-risk students by Cluster/Department Leaders, June 2021 and reduced failure rate. (Data
providing Saturday Camps either in person or |Teachers disaggragated by ED, at risk, LEP,
online as appropriate. (Target Group: special education, 504)
AllLECD,3rd,4th,5th) (Strategic Priorities: 2)
06/24/21 - Discontinued (S)
10/01/20 - Pending
4. Through the campus writing committee Campus Administrators, August 2020 - (O)Local Districts - $0 Criteria: STAAR
initiate the district writing plan by providing Counselors, Curriculum June 2021 Walk-throughs
training and materials. (Title | SW: 1,2,5,10) Coordinators, Librarian, Lesson plans
(Target Group: ECD) (Strategic Priorities: 2) [Teachers observation
06/24/21 - Some Progress (S)
01/06/21 - Some Progress
5. Continue District Planning Protocol to plan |Campus Administrators, August 2020- (O)Local Districts, (S)Local Criteria: Summatives and STAAR
and provide rigorous and engaging writing Cluster/Department Leaders, June 2021 Funds - $500
instruction. (Target Group: ECD) (Strategic Counselors, Teachers 06/24/21 - Completed (S)
Priorities: 2) 01/09/20 - Significant Progress
6. Provide job-embedded professional Campus Administrators, August 2020 - (F)Title IIA Principal and Criteria: Summative- Planning
development in Writing for teachers via Cluster/Department Leaders, June 2021 Teacher Improvement protocol

(schedule and signature log)

DMAC Solutions ®
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RUBEN CHAVIRA ELEMENTARY

Goal 1. The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 3. By June 2021, STAAR Writing scores will improve by 10% for all students.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

curriculum documents. (Title | SW:
1,2,3,4,8,9,10) (Target Group: All) (Strategic
Priorities: 1)

Summative: Local assessments

06/24/21 - Completed (S)
10/01/20 - Some Progress

DMAC Solutions ®
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Goal 1.
highest standards of excellence.

Objective 4.

RUBEN CHAVIRA ELEMENTARY

By June 2021, STAAR Science scores will improve by 10% for all students.

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

planning protocol. Teachers shall use Planning
Protocol Dashboard to access the district
curriculum documents. (Title | SW:
1,2,3,4,5,8,9,10) (Title | TA: 3,4) (Target
Group: All) (Strategic Priorities: 1,2,3,4)

Strategists

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide hands on lab experiments during Campus Administrators, August 2020 - (S)Local Funds - $4,000 Criteria: Improved cycle grades
science instruction. (Target Group: All,SPED) |Cluster/Department Leaders, June 2021 and reduced failure rate. (Data
(Strategic Priorities: 3,4) Teachers disaggragated by ED, at risk, LEP,
special education, 504)
06/24/21 - Completed (S)
10/01/20 - No Progress
2. Differentiate lab activities to address the ARD Committee, Campus August 2020 - (S)Local Funds - $500 Criteria: STAAR Test
needs of special education students in science. [Administrators, June 2021 Summatives
(Title 1 SW: 1,2,3,8,10) (Target Group: SPED) |Cluster/Department Leaders, Comparative grades per 6 weeks
(Strategic Priorities: 3) Counselors, Curriculum
Coordinators, Instructional 06/24/21 - Completed (S)
Coaches, Teachers 10/01/20 - No Progress
3. Build academic science vocabulary Campus Administrators, August 2020 - (O)Local Districts - $0, (S)Local |Criteria: Science journals,
throughout all grade levels by writing regular Cluster/Department Leaders, June 2021 Funds - $800 Formatives, Summatives,
science journals. (Target Group: SPED) Teachers Benchmarks and STAAR
(Strategic Priorities: 2,3)
06/24/21 - Completed (S)
10/01/20 - Some Progress
4. Provide inclusion for special education ARD Committee, Campus August 2020 - (S)Local Funds - $0 Criteria: Formatives, Summatives,
students during science instruction in the Administrators, Teachers June 2021 Benchmarks and STAAR
classrooms/labs to provide support by special
ed teacher. (Title I TA: 1,2,3,4,5,6,8) (Target 06/24/21 - Completed (S)
Group: SPED) (Strategic Priorities: 2,3) 10/01/20 - Some Progress
5. Provide job-embedded professional Campus Administrators, August 2020 - (F)Title | Criteria: Summative- Planning
development in science for teachers via Cluster/Department Leaders, June 2021 protocol

(schedule and signature log)
Summative: Local assessments

06/24/21 - Completed (S)
10/01/20 - Significant Progress

DMAC Solutions ®
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highest standards of excellence.

RUBEN CHAVIRA ELEMENTARY

Goal 1. The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

Objective 5. By June 2021, the percentage of students achieving LEVEL Il STAAR scores will increase by 10%.

100% distinguished performance in grades 3-5
through staff development. (Title | SW: 3,8,9)
(Target Group: GT) (Strategic Priorities: 1,2,3)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Increase academic performance of GT Campus Administrators, August 2020 - (F)Title I - $0, (S)Local Funds - |Criteria: STAAR Scores
students on all STAAR assessments to include | Teachers June 2021 $2,000

06/25/21 - Some Progress (S)
10/01/20 - Some Progress

DMAC Solutions ®
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Goal 1.
highest standards of excellence.

Objective 6.

RUBEN CHAVIRA ELEMENTARY

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By the end of the 2021 school year, Ruben Chavira Elementary will have a sound initiative in the education and prevention of bullying for all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. RCE staff will implement classroom Campus Administrators, August 2020 - (S)Local Funds - $1,000 Criteria: Discipline Reports

management plans and a campus wide Counselors, Teachers June 2021 PEIMS Data

management plan to monitor classroom and Behavior Plans

campus management. The Demerit System will Decrease in Discipline Referrals

be used by all in person and online teachers to

track minor and major behaviors. (Title | SW: 06/24/21 - Completed (S)

1,2) (Target Group: All) (Strategic Priorities: 10/01/20 - Some Progress

2,3,4) 01/09/20 - On Track

2. Provide Del Rio Cares guidance lessons Counselors, Teachers August 2020 - (S)Local Funds - $1,000 Criteria: Formative - Guidance

consistently weekly and based on grade level June 2021 Lessons

needs which include the teaching of the Six Schedule

Pillars of Character in grades K-5 through the Activity Period Schedule

homeroom teacher. (Title | SW: 3) (Target Lesson Plans

Group: All) (Strategic Priorities: 3) Walk Throughs
06/24/21 - Completed (S)
10/05/20 - Some Progress
01/09/20 - On Track

3. Provide training to parents on identifying Parental Aides One per (S)Local Funds - $500 Criteria: Meeting agenda and sign

and dealing with bullying through online Semester in sheets.

platform meeting. (Title | SW: 1,3) (Target

Group: All) 06/24/21 - Completed (S)
02/03/21 - Some Progress
10/05/20 - No Progress

4. Continue to utilize a character education Campus Administrators, August 2018- (S)Local Funds - $0 10/01/20 - Discontinued

program for all students. Cluster/Department Leaders, June 2019

(Leader In Me) (Title | SW: 2) (Target Group: |[Counselors, Teachers

All)

5. RCE Staff will continue to utilize the Attendance Staff, Campus August 2020 - (S)Local Funds - $200 Criteria: KeepNTrack Reports

KeepNTrack Security system for all visitors on [Administrators, Parental Aides |June 2021 Visibility of badges on campus

campus; substitute teachers, visitors, and
parents wear badges provided by the office
upon signing in using the KeepNTrack system.
As per CDC guidelines visitors will be limited
on campus. (Title | SW: 6,10) (Target Group:
All) (Strategic Priorities: 1,3)

06/24/21 - Discontinued (S)
10/01/20 - Discontinued
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RUBEN CHAVIRA ELEMENTARY

Goal 1. The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.
Objective 6. By the end of the 2021 school year, Ruben Chavira Elementary will have a sound initiative in the education and prevention of bullying for all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
6. Provide targeted instruction to students Campus Administrators, August 2019 - (F)Title I, (S)Local Funds 06/24/21 - Completed (S)
identified in need of intervention with small Teachers June 2020 02/03/21 - Significant Progress
group instruction, after school tutorials, in- 10/05/20 - Some Progress
school tutorials, and Saturday Camps through 10/01/20 - Discontinued

remote learning via online platform (according
to CDC guidelines) (Title | SW: 1) (Target
Group: All)
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RUBEN CHAVIRA ELEMENTARY

Goal 1. The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 7. By the end of 2021, the school's organization shall involve the recruitment and retention of 100% highly qualified staff (professional and

paraprofessionals.)

(Title  SW: 1,2,3,4,5,8,9,10) (Target Group:
All) (Strategic Priorities: 1)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide ongoing professional development |Campus Administrators, August 2020 - Criteria: Planning protocol
and support for new teachers via mentor Cluster/Department Leaders, June 2021 (Schedule and signature log);
and/or cluster leader and planning protocol. Strategists, Teachers DMAC (Forworks for CWT)

T-TESS and local assessment

06/24/21 - Completed (S)
10/05/20 - On Track
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Goal 1.
highest standards of excellence.

Objective 8.
environment.

RUBEN CHAVIRA ELEMENTARY

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

Due to COVID-19, school will implement necessary measures to carry out curriculum and instruction for all students providing a safe learning

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Student instruction is provided by teachers
and staff remotely working from home, on
campus and online as needed with materials
and supplies provided. (Target Group: All)

Campus Administrators, Chief
Instructional Officers, Teachers

Sept. 2020-Sept.

2021

Criteria: Attendance logs, lesson
plans, student packets

06/24/21 - Completed (S)
02/03/21 - Significant Progress
10/05/20 - Some Progress
09/01/20 - On Track

2. Breakfast and lunch programs available and
delivered at different sites within community by
district transportation. (Target Group: All)

Campus Administrators,
Transportation Coordinator

Sept. 2020-Sept.

2021

Criteria: Distribution logs

06/24/21 - Discontinued (S)
10/01/20 - Discontinued
09/01/20 - On Track

3. Technology resources including laptops and
hotspots available to students and families as
needed for remote instruction. (Target Group:
All)

Campus Administrators, Chief
Instructional Officers

Sept. 2020-Sept.

2021

Criteria: Inventory and distribution
logs

06/24/21 - Completed (S)
02/03/21 - Significant Progress
10/05/20 - Significant Progress
09/01/20 - On Track

4. Health and safety measures provided with
necessary materials for all school areas
including but not limited to thermometers, plexi-
glass, sanitizers, masks, etc. (Target Group:
All)

Campus Administrators, Health,
Safety & Nutrition Coordinator

Sept. 2020-Sept.

2021

Criteria: Inventory and distribution
logs

06/24/21 - Completed (S)
02/03/21 - Significant Progress
10/05/20 - On Track

09/01/20 - On Track
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Goal 2.
effectiveness.

Objective 1.

RUBEN CHAVIRA ELEMENTARY

Continue to impart high-quality professional development for all teachers.

The District shall be a steward of the community's resources - financial, human, facilities- and explore new opportunities for organizational efficiency and

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Continue with implementation of planning Campus Administrators, Chief  [August 2020 - (F)Title | Criteria: Summative-
protocol (job embedded professional Instructional Officers, June 2021 Documentation of teacher walk
development) and participation in subject- Cluster/Department Leaders, throughs, sign in logs, planning
specific collaborative planning for horizontal Curriculum Coordinators, guides or planning protocol
and vertical alignment at the campus and Directors, Strategists documents and Dashboard usage
district level. (Title | SW: 1,3,4,9,10) (Target reports.
Group: All) (Strategic Priorities: 1,2)
07/20/21 - Completed (S)
10/05/20 - On Track
2. Provide new or ongoing training for Curriculum Coordinators August 2019 - (S)Local Funds Criteria: Summative - Star Chart
teachers in regards to hardware (I-Pads, June 2020
ActivBoard, and Mob iView) and technology Sign in sheets, agendas
training (Google Classroom, Screen Castify,
etc.). (Title | SW: 2,4) (Target Group: All) 06/24/21 - Completed (S)
(Strategic Priorities: 3) 10/05/20 - Significant Progress
3. New training for teachers on the Texas Campus Administrators August 2020 - (S)Local Funds Criteria: Meeting agendas, sign in
Teacher Evaluation and Support System- June 2021 sheets.
TTESS. (Title | SW: 4,5) (Target Group: All)
06/24/21 - Completed (S)
02/03/21 - Some Progress
10/01/20 - Significant Progress
4. Provide early literacy training for upper Bilingual Department, Campus |August 2020 - (S)Local Funds Criteria: Training agenda, sign in
grade bilingual teachers. (Title | SW: 2,3,5) Administrators, June 2020 sheets.
(Target Group: ESL,LEP) Cluster/Department Leaders,
Directors, Strategists, Title | 06/24/21 - Completed (S)
Coordinator 04/22/21 - Some Progress
10/01/20 - No Progress
5. Provide opportunities for teachers to receive | Campus Administrators, August 2020 - (S)Local Funds Criteria: Formative-Discipline
training on classroom management and Counselors June 2021 referrals, Child Study

discipline techniques for children who require

tier 3 behavior interventions. (Title | SW: 3,4,9)

(Target Group: AtRisk) (Strategic Priorities: 1)

documentation and grades.

06/24/21 - Completed (S)
10/01/20 - No Progress
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effectiveness.

RUBEN CHAVIRA ELEMENTARY

Goal 2. The District shall be a steward of the community's resources - financial, human, facilities- and explore new opportunities for organizational efficiency and

Objective 2. By the end of 2021, 90%, of all federal, state, and local funds will be reviewed for optical results regarding parental involvement activities, instructional
programs and materials, professional development, and campus-wide reform strategies.

Priorities: 1,2,3,4)

plan, such as resource room/library supplies,
books and subscriptions, custodial supplies,
technology supplies, and postage. (Title | SW:
1,2,10) (Target Group: All) (Strategic

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Ensure that funds are expended on the Campus Administrators, August 2020 - (S)Local Funds - $5,720 Criteria: Summative-Review
activities identified in the campus improvement |Counselors, Teachers June 2021 campus improvement plan (CIP)

with CPDM quarterly. Maintain
documentation of CPDM meetings
(agenda, sign in log, and minutes)
Archived purchase orders.

Purchase Order log

06/24/21 - Completed (S)
10/05/20 - Some Progress
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Goal 3.

Objective 1.

RUBEN CHAVIRA ELEMENTARY

The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

At the end of the 2021 school year, the attendance rate at Ruben Chavira Elementary will be at 97% or better via daily monitoring of attendance
records, positive behavior support, enforcement of the compulsory attendance law, and accurate record keeping.

student attendance on a daily basis.

All the teachers of the grade level with the best
attendance at the end of each cycle will be
rewarded with incentives. (Title | SW: 1,2,8,9)
(Target Group: All) (Strategic Priorities: 2,4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Ruben Chavira Elementary Attendance Attendance Staff, Campus August 2020 - (F)Title | Meeting agendas and sign in

Committee will monitor and meet as necessary |Administrators, Counselors, June 2021 sheets.

to review and establish intervention plans for  |Parental Aides, Parents,

students with excessive absences. (Title | SW: | Teachers 06/24/21 - Completed (S)

1,2,6,9) (Target Group: All,AtRisk) 02/03/21 - Significant Progress
10/05/20 - Some Progress

2. The parents of Ruben Chavira Elementary |Attendance Staff, Campus August 2020 - (F)Title 1 - $1,000 Criteria: Daily, weekly and unit

will be active participants in the attendance Administrators, Counselors, June 2021 cycle reports.

process. Ruben Chavira Elementary will Parental Aides, Parents, PTO, Reduction in number of absences.

increase awareness of the importance of Teachers Decrease in amount of referrals to

attendance law through orientations, Pupil Services.

newsletters, presentations and parent-teacher

conferences. (Title | SW: 1,6,9) (Target 06/24/21 - Completed (S)

Group: All) (Strategic Priorities: 2,4) 10/01/20 - Pending

3. Recognize and celebrate students, classes, |Attendance Staff, Campus August 2020 - (S)Local Funds - $1,600 Criteria: Daily, weekly and unit

and grade levels at Award Assemblies at the | Administrators, Parental Aides, [June 2021 cycle reports.

end of each Six-Weeks unit. Parents, PTO, Teachers Reduction in number of absences.
Decrease in amount of referrals to

Perfect Attendance Certificates and Incentives. Pupil Services.

Trophy to the best attendance per grade level.

(Title | SW: 1,2) (Target Group: All) (Strategic Due to Covid-19 perfect

Priorities: 2,4) attendance awards have been
discontinued for the school year.
06/24/21 - Discontinued (S)
10/01/20 - Discontinued
01/14/20 - On Track

4. Recognize and celebrate classroom Campus Administrators August 2020 - (F)Title I - $1,593 Criteria: Daily, weekly and unit

teachers for the efforts in promoting excellent June 2021 cycle reports.

Reduction in number of absences.
Decrease in amount of referrals to
Pupil Services.

07/20/21 - Completed (S)
10/05/20 - Some Progress
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Goal 3.

Objective 2.

RUBEN CHAVIRA ELEMENTARY

By June 2021, parent participation at Ruben Chavira Elementary will increase by 25%.

The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Elementary via VIP Club (Very Important
Parents). Visitors are not allowed per CDC
guidelines but we will look for ways for parents
to help remotely. (Title | SW: 1,6,10) (Target
Group: All)

Librarian, Parental Aides,
Strategists, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Ruben Chavira Elementary will continue to | Campus Administrators, August 2020 - (S)Local Funds - $600 Criteria: Sign in sheets
provide opportunities for parents/guardians to [Counselors, Librarian, Parental |June 2021
participate in their child's education through Aides, Parents, Teachers 02/03/21 - No Progress
activities such as but not limited to: Meet the 10/01/20 - Some Progress
Teacher Orientations, Open House, and 10/01/20 - No Progress
activities, Library-AR Nights, holiday
celebrations, Career Day, Awards Assemblies,
5th Grade Promotion, Kinder Promotion, Art
Night, PE Night, Musical events. These will
take place online due to CDC guidelines. (Title
| SW: 3,6,9,10) (Target Group: All)
2. Provide ongoing communication to parents |Campus Administrators, August 2020 - (S)Local Funds - $600 Criteria: Copies of documents
to relay information about events, activities, Cluster/Department Leaders, June 2021 sent out. Calendar dates of when
school functions, presentations and trainings | Counselors, Librarian, Parental items went to parents.
via banners, brochures, newsletters, calendars, | Aides
updated campus webpage, etc. in English and 02/03/21 - Significant Progress
Spanish. (Title | SW: 3,6,9,10) (Target Group: 10/01/20 - Some Progress
All)
3. Provide training for parents to properly Campus Administrators, One per (S)Local Funds - $200 Criteria: Sign in sheets
utilize Skyward as a means to periodically Parental Aides, Teachers Semester and As
check student progress. (Target Group: All) requested 02/03/21 - Some Progress

10/01/20 - Some Progress

4. Provide parents and community the Campus Administrators, August 2020 - (S)Local Funds Criteria: Visitor sign in sheet
opportunity to volunteer at Ruben Chavira Cluster/Department Leaders, June 2021 (paper or virtual).

02/03/21 - Pending
10/05/20 - Pending
10/01/20 - Discontinued
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Goal 3.

Objective 3.

RUBEN CHAVIRA ELEMENTARY

organizations for the educational enrichment of all students.

The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Throughout the 2020-2021 school year, Ruben Chavira Elementary will provide opportunities for partnerships with civic, social and educational

the Sciences. This could take place on an
online platform.

(science labs and equipment) (Title | SW:
3,10) (Target Group: All,2nd,3rd,4th,5th)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Partner with The City of Del Rio's Boys and |Campus Administrators, City, August 2020 - (S)Local Funds - $100 Criteria: Sports schedule (if
Girls Club: Intramural Sports Program. Counselors, Parental Aides, June 2021 games get scheduled at some
Parents point).
(uniforms, facilities, parent volunteers) (Title |
SW: 6,9,10) (Target Group: All) 10/01/20 - Discontinued
10/01/20 - Pending
2. Partner with Amistad National Park Service: | Campus Administrators, August 2020 - (S)Local Funds - $0 Criteria: Lab schedule (if
Series of Educational Seminars emphasizing |Teachers June 2021 scheduled in the future), or online

schedule

05/19/21 - Discontinued
10/05/20 - Pending
10/01/20 - Discontinued

DMAC Solutions ®

Page 27 of 76

7/29/2021









































































































II.

II1.

SANFELIPE DEL RIO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
PARENT AND FAMILY ENGAGMENT POLICY
2020-2021

STATEMENT OF PURPOSE

The San Felipe Del Rio Consolidated Independent School District administration, faculty, support staff, parents and
community members shall develop, agree upon and distribute to parents a written Parent and Family Engagement
Policy and School - Parent Compact. The policy shall set expectations and establish a framework for quality parental
involvement participation. This shall be achieved as partof the district’s improvement plan process.

The district v.alues the role parents’ play as their children’s first teacher and the influence of their continued support
toward enabling their children to meet the state’s student performance standards.

The following policy is in compliance with the legal requirements of ESSA, Section 1116(d). This policy will be
available to all parents of the San Felipe Del Rio Consolidated Independent School.

PARENT AND FAMILY ENGAGEMENT IN POLICY DEVELOPMENT.

The TEAM of the San Felipe Del Rio Consolidated Independent School District Board of Trustees, administrators,
teachers, support staff, parents and community, in partnership with public and private agencies, is committed to

provide the support, resources and academic rigor to ensure that all students achieve educational and social
excellence.

SCHOOIL.- PARENT COMPACT

The School — Parent Compact shall outline the means by which parents and school will share responsibility for
improved student academic achievement. An annual review and revision, if necessary, shall be part of the district
and Campus Improvement Plan (CIP) process.

Parents are urged to sign and discuss the compact with their children’s teacher during the first six weeks. The Title
I Parent and Family Engagement Policy shall be reviewed and distributed to parents during the first six weeks of
school, special called meetings, or other campus level initiatives during the school year.

PARENTAL INVOLVEMENT OPPORTUNITIES

The District’s capacity to build strong partnership with parents shall be achieved by offeringopportunities forparents
to provide input and make recommendations regarding Title I programs. These opportunities shall be addressed at
Migrant Parent Advisory Council (PAC), District Planning and Decision Making Committee (DPDM), Language
Proficiency Assessment Committee (LPAC) committees and trainings. In addition, parentskills workshops, campus
volunteers, School readiness, parent trainings, literacy training and using technology, as appropriate, shall be
provided for parents to foster parental involvement.

Information on the “Value and Utility of Parent’s Contributions,” and on how to reach out and communicate with
parents as equal partners in the education of their children shall be scheduled and provided to staff during faculty
meetings or other campus-level initiatives, The district will extend feasible and appropriate communication to
integrate parentinvolvement programs, activities with Special Ed program, community agencies and private schools.




V. Ruben Chavira Elementary will make every effort to communicate with parents the information about Title I,
Part A programs, descriptions and explanation of the curriculum, academic assessments used to measure student
progress and the proficiency levels students are expected to meet during home visits and parent conferences.

VL. Monthly newsletters, menus, calendars, teacher notes, the school marquee, home visits, parent conferences, personal
contacts, phone calls, district email, district website, district Facebook page, and written notices will be used to
establish and maintain open lines of communication with parents. All information oral or written related to school
parent programs shall be provided in a format and language that the parents can understand.

EYALUATION

VII. Parents will be informed and invited to participate in the annual evaluation of the content and effect of the District
Parent and Family Engagement Policy and practices. They will also consider:

Academic quality of Title I, Part A Schools

Identifying way to overcome barriers which may limit participation by parents
Review and revision of Campus School ~ Parent Compact

Increase parent involvement

The annual evaluation findings shall be used to revise and design parent policy practices and strategies to improve
parental involvement at the district and campus level,

RESERVATION OF FUNDS

VIIL.  Parents of children receiving Title I, Part A services are involved and informed in the decisions regarding how
these funds are allotted for parental involvement activities.

ADOFPTION

This School Parent and Family Engagement Policy has been developed jointly with, and agreed on with parents of
children participating in Title I, Part A Programs, as evidenced by parents, administrators, and counselors. This
policy was approved by Ruben Chavira Elemernfs sy s

on 10/16/2020 and will be in effect for the period of 2020-2021,

This school, Ruben Chavira Elementary will distribute this policy to all parents of participating Title I, Part A
children on or before 10/16/2020. Ruben Chavira Elementary notificationto parents of this policy
will be in an understandable and uniform format. The campus will provide a copy of this policy to parents in the
language the parents can understand.
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Iv.

] SAN FELIPE DEL RIO CISD
POLITICA DE COMPROMISODE PADRES Y FAMILIAS
2020-2021

LADECLARACION DE PROPOSITQ

La administracién, los profesores, la facultad, el apoyo de personal, los padres de familia y miembros de Ia comunidad del
Distrito Escolar Independiente Consolidado San Felipe Del Rio desarrollaran, se pondrin de acuerdo y les distribuitdn a los
padres por escrito una Péliza de Participacién de Padres de Familia y un Convenio de Escuela — Padre — Estudiante. La
poliza expondra expectativas y establecer un sistema para participacién de calidad de los padres. Esto sera realizado como
parte del proceso del plan de mejoramiento del distrito.

Eldistrito valora elpapel que toman los padres como elprimermaestro de sushijos y la influencias delapoyo continuo
para lograr que sus hijos satisfagan las normas estatales del funcionamiento de un estudiante.

La siguiente poliza ests deacuerdo con los requisitos legales del Acta de ESSA, Seccion 1116 (b).

PARTICIPACION DE L.OS PADRES Y LA FAMILIA EN EL DESARROLLO DE POLITICAS

El EQUIPO del Consejo Directivo, los administradores, los profesores, el apoyo de personal, los padres de familia y Ia
comunidad del Distrito Escolar Independiente Consolidado San Felipe Del Rio, al asociarse con las agencias piblicas y

privadas, estin comprometidos a proveerelapoyo, los recursos y el rigor académico para asegurar que todos losestudiantes
lleven a cabo excelencia educativa y social.

ELCONVENIO DE ESCUELA - PADRE - ESTUDIANTE

El Convenio de Escuela — Padre — Estudiante buscara los medios por los cuales los padres, la escuela y los estudiantes
compartirdn responsabilidad para una realizacién académica mejora alestudiante o un dominio delas altasnormas delestado.

Un repaso y una revision anual, si es necesario, seran parte del proceso delplan de mejoramiento al nivel del distrito y el
campo escolar,

Aunque las firmas no serin requeridas, se les urge a los padres que firmen y discutan el convenio con sus hijos y
profesores.

La Péliza dela Participacion de Padres y el Convenio de Escuela — Padre — Estudiante serén repasados y distribuidos
a los padres durante las primeras seis semanas del afio escolarpor medio de la matricula, Conocerel Maestrojuntas
llamadas especiales y otros iniciativos alnivel del campo escolar.

LAS OPORTUNIDADES Y PARTICIPACION DE PADRES DF FAMILIA

La capacidad del distrito a] haceruna sociedad colectiva fuerte con los padres serd realizada al ofrecer oportunidadespara
que los padres provean informacion y hagan recomendaciones relativo a los programasdel Titulo I. Ademas, el distrito les
ayudaraa los padres a entender el contenido académico delestado y normas de realizacion, evaluacion estatalesy locales y
como observar el progreso de sus hijos. Estas oportunidades seran programadas en el Consejo Consultivo de Padres
Migrantes (PAC), Comité de Planeacién y Toma de Decisiones del Distrito (DPDM), y el Comité de Apreciacion de Idioma
y Pre eficiencia (LPAC), juntas lamadas especiales, y entrenamientos. Ademaés, talleres de habilidades donde se aprenders
a ser buenos padres, alfabetismo, voluntarios del plantel, entrenamiento y uso de tecnologia serdn proveidos al personal
durante las juntas de facultad del campo escolary otros iniciativos al nivel del campo escolar.

La informacién en “el valor y servicio de las contribuciones de los padres” y como extenderse y comunicarse con los
padres como compafieros iguales en la educacion de sus hijos. Estos serin programados y proveidos al personal
durante las juntas de la facultad del campo escolary otros iniciativos al nivel del campo escolar.

Al punto factible y apropiado eldistrito coordinara ¢ integrara programas de participacion delpadre y actividades.
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COMUNICACION DE PADRES DF. FAMILIA Y FACULTAD

Ruben Chavira hard cada esfuerzo para comunicatle a los padres informacién sobre el Titulo I, Programas Parte A,
descnpqlones y explicaciones del curiculo, evaluacién académicos usados paramedirel progreso del estudiante, niveles de
pre eficiencia de los estudiantes que se esperan satisfacer. Toda la informacién oral o escrita relacionada a los padres de

familia serd proveida enuna forma y lenguaje que los padres pueden entender durante conferencias con padres.

Los boletines, las notas _de maestro, la marquesina de escuela, las conferencias, el contacto personal, las Hlamadas
deteléfono, Skylert del distrito email del distrito escolar, intemnet del distrito escolar, Facebook del distrito escolar ,
notasescritas se usaran para establecer y mantener las lineas abiertas de comunicacién con padres de familia.

LA_EVALUACION

Los padresparticipara enla evaluacién anual de contenido yel efecto de las pricticas y Péliza de la Participacion de los
padres del distrito. Ellos también consideran:

* Lacalidad académica del Titulo I, Escuelas Parte A
* Identificarlasmaneras para vencer las barreras cuales pueden limitar la pasticipacién de los padres

*  Elrepaso y revision de la Péliza de Participacién de Padres de Familia y del Convenio de la Escuela — Padre —
Estudiante

*  Aumentarla participacion de los padres de familia

Los descubrimientos de la evaluacién anualseran usados para revisary hacerestrategias y practicas de péliza de los
padres para mejorar la participacion de los padresa los niveles del distrito yel plantelescolar.

RESERVACION DE FONDOS

Los padres de estudiantes que reciben servicios a través del Titulo I, Parte A deben tenerla oportunidad de
participaren las decisiones, en cuanto a la distribucién de los fondos destinados paralasactividades de los padres de
familia,

ADOPCION

Ruben Chavira Esta Poliza de Participacion de Padres de Familia del Plantel se ha desarrollado de comun acuerdo, con los
padresde los

estudiantes que participan en los programas Titulo I, Parte A segun evidenciado por Padres de Familia, Administradores, y

Consejeros. Esta poliza fue aptobadapor Ruben Chavirael 10/16/2020 'y seré proporcionada efectivo para el

periodo de12020-2021. El planteldistribuira esta péliza a todos los padres de los nifios que participan en el Titulo I, Parte A

en o antes del 10/16/2020,

El plantel notificara a los padres de familia de esta péliza que estard enun Formato comprensible y uniforme, al

grado practicable, proporcionara una copia de esta péoliza a los padresde familia en elidioma que los padres puedan
entender,




Ruben Chavira Eleventar
Student-Parent-School Comthet

StualethQ reement

AS a student, | agree to:

Attend school datly anot on time.

Follow all school rutes and be respectful to others,

Complete and return all homework assignments.

Be apositiverole model to my classmates online or in sehool.

Parent Agreement

AS aparent, | agree to:
®

Bnsure my child ks punctual and attends sehool olal',uﬁ. )

Estglbush time for homeworie and provide a quiet, well-Lit placefor

stuay.

Volunteer; attend parent conferences and school activities.

Keep communteation with my child's teacher and be available for
uestions.

%ead with my child and/or encourage dnily reading at home.

School Agreement

As a school, we agree to:

Malke sehool a positive, supportive, safeplace with a health ylearning
environment.

Provide opportunities forparent meetings and trainings enhancing
parental engagement.

Provide quality curriculum ond instructional practices that allow
students to becovne effective and productive citizens.

Offer multiple methods of communication building a parent-school
relationship.




Ruben Chavira Compacts estusliante-pasire-escuela

cU studliant
Como estudiante, acepto:
* Aslstir a laescuela todos Los dias Ya tiempo. \
* Siga todas Las veglas de La escuela Y sea respetuoso con Los devdis.
' Completar y devolvertodas Las tareas asignadas.

*Sev un modelo positivopara mis compaiieros de clase Y otros em Lined o en la
escuela.

Acuerdp e padves

Covno padre, acepto:

rAsegurarme de que ml hijo sea puntual Y asista a La escuelatodos Los dias.
* Bstablezea un tiempo para La tarea Y proporeione un lugar tranguilo 1 bien
twnminado para estudiar.

* Voluntario, asistir a conferencins de padves | actividades escolares,

P Mantener comunicacion con el maestro de wal hijoy estar disponible para
Preguntas.

s Leercon wml hijo Yy / o fomentar La Lectura diavia en casa.

Acuerdp eseolay

Como eseueln, aceptamos:

* Haga de La eseuela wn Lugar positivo, de apoyjo, seguro Y con un ambiente de
aprendizaje saludable.

*Brindar oportunidades para rewniones de pacires Y eapacitaciones que mejoren
La parvticipacion de los padves.

* Proporcionar un curriculo de calldad Y pricticas de instruceldn que permitan o
Los estudiantes convertirse en cludadanos efectivos Y procuctivos.

* Ofrecer miltiples métodos de comunicacion para construir una relacionpacire-
escuela.
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IITLE L PARENT MEFTING
AGENDA
WEDNESDAY, 0CTOBER 7, 2000
10:30AM

* Welcome and Introductions

* Education ic key

* How does Title 1 work?

o ECSA brant Funde

o Campus Allocations/ Pecervatione

* Working ac a team

¢ Planning eycle

o Dictrict and campuc plang
* Curricolum
* Accecoment

* Parente right to know

* fHow can T get involved?

* Quectione??

—
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{_Chavira First Title I, Parent Compact and Family Engagement Meeting (1):

10:27:14 From rufina.adams@sfdr-cisd.org : First Title I Parent meeting,
October 7, 2020 at 10:30 am

10:27:23 From rufina.adams@sfdr-cisd.org : Ruby Adams, Director
10:28:32 From Maribel Perez : Maribel Perez guardian

10:28:35 From Jamie Alonzo to rufina.adams@sfdr-cisd.org(Privately) :
Jamie Alonzo- parent

10:28:39 From fermin : Karina Zapata (fermin barba parent)
10:28:58 From- aRiAnA : Ariana Cabello parent

10:29:17 From Hailey Garcia : JOSUE GARCIA

10:29:22 From cecy : Michael Levrie

10:29:29 From Hailey Garcia : parent

19:31:09 From mia zuniga : Miguel zuniga

10:31:17 From Alejandra Meza : alejandra Meza

10:31:21 From Sabrina R : Ryan Root

10:31:25 From Dayana Casillas : Dayana Casillas

10:31:33 From Rogelio : Monica Sanchez

10:31:58 From Blanca Infante : blanca infante

10:32:25 From Carmen : maricarmen gomez

10:32:26 From Joeann : Joeann Rubio

10:32:31 From Erik Lozano : Yahaira Lozano

10:32:35 From daniel garcia : bertha arechiga

19:32:37 From Lyno & Leonel Velazquez : Guadalupe Velazquez
10:38:46 From Estela : hello maam. unable to hear

1@:53:07 From Ana Huerta : Ana Huerta

10:53:14 From Adriana Torres : Adriana Torres

19:53:23 From maribel : Maribel Favela

10:53:24 From Lopez : Evelyn Lopez

Parents who did not sign in:
Kimberly Martinez
Mr.ortiz
Oralia
Angelica Alpuche
Arturo
BIANCA
Emani Martinez
Eric lozano
Fernanda Cavazos
Martin De Luna
Segura
Alcatel onetouch 3

10:53:40 From rufina.adams@sfdr-cisd.org : Parent Compact/Family Engagement
Policy Parent Meeting, October 7, 2020 at 11:00 am

10:53:56 From BIANCA : BIANCA DELGADILLO (parent of CHELSEA AND DALIYAH
MARTINEZ)

10:54:01 From Alejandra Meza : alejandra meza
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10/9/2020

. . Mail - Martinez, Kimberly - Outlook

https:/loutiook.office.com/maillinbox/id/ AAQKADU4MZADY TUWLWMxN DAINDM3Yy05YWizL WIxOWUxMjg2MmE5ZgAQAGEdIBENW10IV2LxLepwk

213




Mait - Martinez, Kimberly - Outlook

10/9/2020

iPhone

2t from my

s

3/3

com/mailfinbox/id/AAQKADU4MZAOY TUWLWMXNDAINDM3Yy05YWIzLWIXOWUxMjg2MmE5SZgAQAGEhdIBSNW10IV2LxLcpwk...

.office.

https://outiook.
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ITTLE | PARENT MEETING
AGENDA

THURSDAY, OCTOBER §, 2020
| 2:00 ™

o Welcome and Introductions
o Education i¢ key
o How does Title 1 work?
o ECSA Grant Funde |
o Campus Allocations/ Recervations
* Working ac a team
o Planning cycle
o Dictrict and campue plane
o Curricolum
o Accecement
o Parents right to know
o How can I get invofved?
* Quectione??
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13:52:16
/“Meeting, October
' "13i53:29

13:56:58

13:57:27

14:00:40

14:01:46

14:14:25

14:25:02

Plan, October 8,
14:25:15
14:25:22
14:25:33

: Julie Perez
14:25:55
14:34:14

meeting_saved_chat (1)

From rufina.adams@sfdr-cisd.org : Rubén Chavira 2nd Title I Parent”
8, 2020 at 2 pm.

From
From
From
From
From
From

From
2020
From
From
From

From
From

rufina.adams@sfdr-cisd.org : Ruby Adams, Director
Kimberly Martinez : Kimberly Martinez

Orgquidea Ake : orquidea gamino

Orquidea Gamino : yes

Orquidea Gamino : i dont have microphone sorry, i listen
natibolis’s iPhone : sining in Julie Perez

rufina.adams@sfdr-cisd.org : Parent Compact/Family Engagement
at 2:30 pm

Kimberly Martinez : Kimberly Martinez

Orquidea Gamino : orquidea gamino

natibolis’s iPhone to rufina.adams@sfdr-cisd.org(Privately)

natibolis’s iPhone : Julie Perez
Orquidea Gamino : thank you!
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Ruben Chavira Elementary
Staff Meeting Agenda
October 12, 2020
3:15pm

Zoom Link:https://zoom.us/j/97938089805?pwd=RIY3NHZWQy96azd QNGRLW|lwQWhOZz09

1. McKinney-Vinto Presentation - Ms. Ruby Adams

2. Covid Update - Ms. Carol Sunderland
1. POC Information
2. Notification

3. Walkthroughs

4. School Dismissal Manager

5. Reminders
1. S’more Newsletter
2. Wear your ID badge
3. Picture Day — Oct 21, 2020 through Specials and Appointments



Mc Kinney Vento Zoom Meeting 10122020

15:17:22 From Jose Limon : Jose Limon

15:17:22 From Brenda Jalomos : Brenda Jalomos 1st grade
15:17:25 From Brenda I Hernandez : Brenda I Hernandez
15:17:26 From Crystal Cardenas : Crystal Cardenas
15:17:27 From Emily Diaz : Emily Diaz- Kinder

15:17:27 From Tomasa Saucedo : Tomasa Saucedo

15:17:28 From patricia benavidez...pe : Patricia Benavidez
15:17:31 From Patricia Hernandez : Christie Hernandez
15:17:39 From sandra.sanmiguel 3rd : Sandra San Miguel
15:17:45 From Rosalinda Simon : Rosalinda Simon

15:17:56 From Brenda Jalomos : Air hugs!!!!!

15:17:58 From guadalupe meza : Guadalupe Meza 1st grade
15:17:59 From Rosa Arrambide : Rosa Arrambide

15:18:00 From Karina Vela : Karina Vela

15:18:07 From Carol Sunderland : Carol Sunderland
15:18:13 From Mrs. Reyna : Maria Laura Reyna

15:18:21 From Bertha Aguirre : Bertha Aguirre

15:18:22 From Patricia Heath : Patricia Heath

15:19:43 From sarah.carrillo : Sarah Carrillo

15:22:20 From Carol Sunderland to Tomasa Saucedo(Privately) : Mrs.

Saucedo-I have not made it down there to see you but please know I am here if you
need me.

15:23:28 - From Tomasa Saucedo to Carol Sunderland(Privately) : Thank you!
I know you have been very busy.
15:33:05 From sandra.sanmiguel 3rd to Carol Sunderland(Privately) : Can I

leave right after this meeting? I have to go to Uvalde to pick up my new eye
glasses.

15:33:51 From Carol Sunderland to sandra.sanmiguel 3rd(Privately) : You
may leave as soon as the faculty meeting is over.

15:34:06 From Carol Sunderland to sandra.sanmiguel 3rd(Privately) : We
have important information after this presentation.

15:34:19 From Carol Sunderland to sandra.sanmiguel 3rd(Privately) : Won't
take too long. I promise

15:34:30 From sandra.sanmiguel 3rd to Carol Sunderland(Privately) : ok
perfect

15:34:35 From Emily Diaz : Yolanda Sandoval

15:46:26 From Rosa Arrambide : Thank You! You are looking great.

15:46:47 From Mrs. Reyna : Thank you !!

15:47:12 From Bernice Medina : Bernice Medina

15:47:35 From Nancy De La Rosa : Nancy De La Rosa

15:48:17 From Mrs. Lujan : Kelly Lujan

15:48:23 From Gladys Kalinchuk : Gladys Kalinchuk

15:49:29 From TNino : Tracye Nino

15:50:55 From Mrs. Lujan : Get that bag ready! My quarantine bag is

supplied with pencils, scissors, and glue, a read aloud, and several activities.
Caught me off guard last week, hopefully not again.

15:53:37 From Emma Garcia : Emma Garcia

15:55:35 From Brenda Jalomos : Bag is awesome yes, be ready
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15:56:26

15:56:38

Staff who didnt s
Kimberly Martinez
Mercedez Owens
Karrie Parsons
Hilda Martinez
Juliana Perez
Brenda Hernandez
Rachel Cardenas
Lauren DeVries
Michele Tschetter
Alma Solis

Maria Solis

Mia Smith
Veronica Oyama

Mc Kinney Vento Zoom Meeting 10122028
From Carol Sunderland : Even walk throughs have changed :-)
From Brenda Jalomos : Mukeli and Jimenez in my room
ign in but were present:
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