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Construction Projects:

▪ District Wide Roofing Project

▪ Garfield MS Shade Canopy



Del Rio High School Roof Replacement

Project Duration four weeks
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½ “ Heavy Duty Cover Board

Roof System
1. HD Cover Board
2. Base Ply
3. Cap Sheet

Project includes the following wings:
800, 900, 1000, 1100 & 1300

Construction Duration:
Four Weeks



Garfield Middle School Shade Canopy

C Completed during Spring Break
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December 1, 2025 – February 28, 2026

Maintenance Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 845 194 152 315 184

Open 83 20 11 37 15

Closed 762 174 141 278 169

% Completed 90% 90% 93% 88% 92%

Maintenance Work Order Status



December 1, 2025 – February 28, 2026

Technology Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 2815 453 548 1074 740

Open 195 79 36 57 23

Closed 2620 374 512 1017 717

% Completed 93% 83% 93% 95% 97%

Technology Work Order Status



December 1, 2025 – February 28, 2026

Transportation Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 191 20 41 71 59

Open 13 2 5 4 2

Closed 178 18 36 67 57

% Completed 93% 90% 88% 94% 97%

Transportation Work Order Status



Questions?
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