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Disclaimer notice;
The information in this presentation is intended for training 
purposes, please refer to 2024-2025 TIA Field Guide for in 
depth guidance.
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Phase II 2024-2025



Eligible Teachers:



Weight Components:



Teacher Observation 

Dimension  & Domain Score:

TIA establishes a priority emphasis on the Instruction (Domain 2) and Learning Environment (Domain 3) domains of 
the T-TESS evaluation. To be eligible for a TIA-designation, teachers will have 3 counted 15min walkthroughs, 1 full 
45 min observation and must earn a rating of proficient or higher on each of the eight dimensions measured across 
Domains 2 and 3. If a teacher scores lower than a 3.0 in any dimension, they cannot receive a score for that Domain; 
therefore, do not qualify for the Teacher Incentive Allotment. In addition, based on an analysis of statewide T-TESS 
observation data, TEA has identified minimum score averages across Domains 2 and 3 of T-TESS:

Domain 2 & 3 are averaged evenly



Student Growth  

Assessment by Subject & Grade Level :



Campus Growth  

Possible Points earned:

The School-Wide Student Growth measure will count towards 10% of the overall teacher TIA
score. The School-Wide Campus Growth Score will be calculated using the teacher growth score
for Reading, Mathematics, Science and Social Studies for each teacher and averaged across the
campus.



TIA CALENDARS



TIA CALENDAR:  
TIA Calendar is under revision; 
Principals will receive final copy 
before the end of the first six 
weeks.



Annual Evaluation Cycle  



Spending Plan



Spending Plan:



Impact of Compensation:



NATIONAL BOARD CERTIFICATION



National Board Certification and TIA  



TIA Campus Representatives:

Please feel free to contact 
your Principal and /or TIA 
Coordinator with any 
questions.



Questions?


