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Eligible Teachers:

ELIGIBLE TEACHERS

INCLUDE:

Phase1 >>>

ELAR & Mathematics

Phiase 2 S

Adv. Dual Credit
Dual Credit
ELAR/Mathematics
Science

Social Studies

*» PK-5 (ELAR)

* Grade 6-8 (ELAR/MATH)

= English 1-2

* Algebral

s Includes Co-Teach Classes

* Grade 6-8 (S.S.and Sci.)
= English llI-1V

* Grade 9-12 (Math)

« Grade 9-12 (S.S. and Sci.)

__ELEMENTARY SCHOOL

YOUR
POTENTIAL TO
SUCCEED

IS INFINITE



ht Components:

50% DO> Eane

Educator Evaluation

Component

* CIRCLE
40% .
Student Growth * STAAR EOC
Component = District Created

10% DPD o

School-Wide Student Growth
Component




Teacher Observation

TIA establishes a priority emphasis on the Instruction (Domain 2) and Learning Environment (Domain 3) domains of
the T-TESS evaluation. To be eligible for a TIA-designation, teachers will have 3 counted 15min walkthroughs, 1 full
45 min observation and must earn a rating of proficient or higher on each of the eight dimensions measured across
Domains 2 and 3. If a teacher scores lower than a 3.0 in any dimension, they cannot receive a score for that Domain;
therefore, do not qualify for the Teacher Incentive Allotment. In addition, based on an analysis of statewide T-TESS
observation data, TEA has identified minimum score averages across Domains 2 and 3 of T-TESS:

Dimension & Domain Score:

Dimension 2.1 -
Dimension 2.2 -

Expertise

Dimension 2.3 -

Domain 2 & 3 are averaged evenly

Instruction (Domain 2) Learning Environment (Domain 3)
Achieving Expectations e Dimension 3.1 - Classroom Environment,
Content Knowledge and Routines, and Procedures
¢ Dimension 3.2 - Managing Student
Communication Behavior
Differentiation ¢ Dimension 3.3 - Classroom Culture

Dimension 2.4 -
Dimension 2.5 -

Monitor and Adjust




Student Growth

Student Growth will count towards 40% of the overall TIA score. Student growth will be calculated
for all students that have a designated fall and spring assessment. Student growth performance will

To be eligible for a TIA-designation, teachers must earn a minimum student growth outcome. TEA

established minimum expectations based on statewide performance expectations.

P> Recognized designation > 65%

}} Exemplary designation > 70%

P> Master designation > 80%

Assessment by Subject & Grade Level :

be associated with teachers based on the following PEIMS criteria:

P> Unigue ID of the teacher of record as of October snapshot date

P> Main Service ID(s) for Observation and Growth

B> Main Content Areals) for Observation and Growth
’> Main Grade Level(s) for Observation and Growth

Teacher, Grade , Subject Assesment Scoring Guide Teacher, Grade , Subject Scoring Guide
PK CIRCLE % of Students On-Track in the Phonological Awarenass category at End of Year AP Biology Local Beginning of Year / End of Year | TEA Growth Measure: Transition Table

% of students On-Track on the Statewide Readines Screener at End of Year ( wocabulary, letter AP Chemistry Local Beginning of Year / End of Year  |Local Beginning of Year / End of Year Transition Table

Kindergarten TXKEA name, & spelling] [AP Environmental Science Local Beginning of Year / End of Year  |Local Beginning of Year / End of Year Transition Table

Grade1 &2 TPRI % of students developed on Fluency Story 1 &2 BOY / Story 5 &6 EQY AP Physics 1: Algebra Based Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table
ELAR |English Language Arts and Reading, Grade 3 Local Beginning of Year to STAAR Beginning of Year to TEA Growth Measure Transition Table Biology Local Beginning of Year to STAAR Beginning of Year to TEA Growth Measure Transition Table

English Language Arts and Reading, Grade4 - 8 Previous year STAAR TEA Growth Measure: Transition Table ) Chemistry Local Beginning of Year / End of Year _ |Local Beginning of Year / End of Year Transition Table

English As A Second Language, Grade 6 -8 Previous year STAAR TEA Growth Measure: Transition Table Science |Earh and Space Science Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table

English 1, Il Previous year STAAR TEA Growth Measure: Transition Table Environmental Systems Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table

English IlI, IV Local Beginning of Year / End of Year Integrated Physics And Chemistry Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table

English | & Il For Speakers Of Other Languages Previous year STAAR TEA Growth Measure: Transition Table Physics Local Beginning of Year / End of Year  |Local Beginning of Year / End of Year Transition Table

Agebra | Previous year STAAR TEA G rowit Miaatie TransiBanTable Science, Departmentalized Grade 6 Local Beginning of Year / End of Year | Local Beginning of Year / End of Year Transition Table

Algebra Il Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table Science, Grade 7 Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table
S = = Science, Grade & Local Beginning of Year to STAAR Beginning of Year to TEA Growth Measure Transition Table

AP Calculus AB Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table (AP Psychology Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table

AP Statistics Local Beginning of Year /End of Year | Local Beginning of Year / End of Year Transition Table (AP U.S. Government and Politics Local Beginning of Year / End of Year | Local Beginning of Year / End of Year Transition Table
College Preparatory Course Mathematics Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table AP United States History Local Beginning of Year to STAAR Beginning of Year to TEA Growth Measure Transition Table

Math  |Geometry Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table [AP World History Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table

Independent Study In Mathematics (First Time Take|Local Beginning of Year / End of Year | Local Beginning of Year / End of Year Transition Table Economics Advanced Studies (First Time Taken) _|Local Beginning of Year / End of Year _ |Local Beginning of Year / End of Year Transition Table

Independent Study In Mathematics (Second Time T4 Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table Ecanomics with Emphastsofy the Frae Entorprise Sy lacal Heglnning of Year/iEnd ofYear ™  |LocalBeginning of-Year / End af\YearJransitionTahle

7 3 e o o = _ [Psychology Local Beginning of Year / End of Year | Local Beginning of Year / End of Year Transition Table

Mathematical Models with Applications Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table Sncl.al Social Studiss, Deparmenalized Graded Local Beginning of Year 1 End of Year | Local Beginning of Year / End of Year Trans tion Table

Mathematics, Departmentalized Grade 6 - 8 Previous year STAAR TEA Growth Measure: Transition Table Rudies Social Studies, Grade7 Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table
Precaleulus Local Beginning of Year /End of Year | Local Beginning of Year / End of Year Transition Table Social Studies, Grade8 Local Beginning of Year to STAAR Beginning of Year to TEA Growth Measure Transition Table

Sociology Local Beginning of Year / End of Year | Local Beginning of Year / End of Year Transition Table

Special Topics in Social Studies (First Time Taken) |Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table

United States Government Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table

United States History Studies Since 1877 Local Beginning of Year / End of Year Local Beginning of Year / End of Year Transition Table

[\World History Studies Local Beginning of Year / End of Year | Local Beginning of Year / End of Year Transition Table




The School-Wide Student Growth measure will count towards 10% of the overall teacher TIA
score. The School-Wide Campus Growth Score will be calculated using the teacher growth score

for Reading, Mathematics, Science and Social Studies for each teacher and averaged across the
campus.
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TIA CALENDAR:

2024-2025 SFDRCISD Teacher Incentive Allotment Calendar
onth/Year| Week Assessment
Expansion and Modification Application Results Renewal Application
B Resits
Aug.1 Build an 5LO Timefine for Teachers and Appraisers | SEO Orientation it
Matexial grmid'ed bg TEA}
Aug. 1- Aug. 5 pdentify all Eligible TIA Teachers / Co-Teachers on Master Schedule THA f HR
mglstm fugT-Sept.3 ;‘;qu, P ! | Must ke within first 3 weeks e
Aug, 13- Sept. 23 GSIPD Oofn'erence for Mew Teachers | Must be within first & weeks of prm——
Ovientation)
Aug. 14 - Aug, 23 TIA BOY: TX-KEA [ Kindergarten) Muat teat wilfin fired 20 days Campus [ C&I
TIA BOY: Non-STAAR Assessments 6-12th
Aug, 19 - Aug. 30 s = B M rai i campus f C&I
Sept. 3-Sept. 13 TiA BOY: CIRCLE and TPRI [Prek 1st & 2nd) Campus / C&1
Sept. 4 Appraisal Period Begins Campus
Sep.B-5epL 27 |Collect BOY Data TiA
2024 TIABOY: TEA it y for NonTested 2023
Sept, 24 - Sept, 27 Students - (3rd-12th) Campus [ C&I
TEA Oniine Produced Math / Reading / EOC
Ok 7 '-Fl_tﬂe{ame Year Submission File T
‘October Ot 11 Fifst Capture Year Update with Principals Tia
24 Oct. 17 Diata Submission due to Texas Tech unimsi!r TIA /S HR
Oxt. 25 Fall snapshot PEIMS
: Nov. 4 POV, 22| Visils with Campuses 1 Confirm Teacher Assignments TIA S HE
) o Eupanslnn.anf! Modll'u.:ahun o.pphua_tlon I.Josted ; Renewal Appication TEA
Posted ; District Submit $500 per Designation Fee
Dec. 3-Dec. 13 EDC Assessment Window for Alg. 1, Bio & e
Decembser
it Campus [ C&I
MOY: Circle, TX-KEA, and TPRI
";‘;;"" fan. 1313028 | 4ot Grade MUST admnister Dyslexia Screener (SCR-2 and SCRL3) Cmpia CR)
Jan. 27 THA
Feb. 1 TEA
February Feb. 10-Feb. 28 TIA
2025 Feb. 14 TiA
Feb. 28 PEIMS
Warch Wiar. 3-fiar, 17 |TiA Manual Updated | f necesssy] A
2025 Mar. 3 - Mar, 17 i TiA
TIA J HR
A ApT. \f Languay J c&l
April Apr. 22 - May 2 TIA EOY: CIRCLE, TN-KEA and TPRI 182 Campus { C&1
2025 Apr. 22 - May 2 STAAR Gr 588 Science, STAAR Gr 8 55, Biology & US History EOC Campus / C&l
Apr. 79 - May 9 STWGHHIEEIECE [illE.r‘m'l
Apr. 25 Appraisal Period ENDS Campus
May 5 - May 9 TIA EOY: TPRI 3 Campus / C&l
May2025 May 5 - May 21 TIA EQY. Non-STAAR Assessments. Science, Social Siudies fcal
May. 9 End of Year Conference / Goal Setting Summtives Due Campus
May. 12 TA EOY - Collect data for Cirde, TX-KEA, TPRI1 &2 THA
May. 19 Third Capture Year Update with Principals ThA
Tay, 18 -May 28 7-TE55 Chedkin
June. 13 [ T-TESS Evaluations DUE campus
e hme17-June27  |Algebra 1, English I, English H, Biology & US History EOC 8-12 Retesters campus / C&I
June, 17 -Jun 30 Collect EOC STAAR Score -Create Reports TiA
_luly 2025

TIA Calendar is under revision;
Principals will receive final copy
before the end of the first six
weeks.




Annual Evaluation Cycle

Process Step Timeliness
Teaching &
: = August
Orientation
Beginning of Year
E - August-
(BOY) Student
September
Assessment - Fall
Middle of Year (MOY)
Student Assessment January

—Winter

T-TESS Walkthrough
_ September-May
Observations
Extended
Observations with ~ October-April
Conference

|Summative Evaluation  March-May

End of Year (EQY)
Student Assessment April-May
—Spring

Conduct Teacher TIA
Calculations and  July-September
Ratings
Data Verification

; October
Audit

Training on the TIA plan and the T-TESS observation instrument
Principal communicates school & district goals to inform teacher goal

setting

CIRCLE: Pre-K

CLI: K-3 Reading

MAP Growth: 4-8 Reading and English I-IV

MAP Growth: Kinder-Algebra 1, Geometry, and Algebra 2
District Created

STEMscope , McGrawHill

CIRCLE: Pre-K

CLI: K-3 Reading

MAP Growth: 4-8 Reading and English I-IV

MAP Growth: Kinder-Algebra 1, Geometry, and Algebra 2
District Created

STEMscope , McGrawHill

15 minute observation (minimum of three counted observations for
all eligible teachers)

Focus on T-TESS Domains 2 & 3 and their eight dimensions
Written feedback required

One 45-minute observation

Focus on T-TESS Domains 2 & 3 and their eight dimensions
Written feedback conference required

Include a review of all four T-TESS domains

Focus on T-TESS Domains 2 & 3 and their eight dimensions
Written feedback and conference required

CIRCLE: Pre-K

CLI: K-3 Reading

MAP Growth: 4-8 Reading and English I-1V

MAP Growth: Kinder-Algebra 1, Geometry, and Algebra 2
District Created

STEMscope , McGrawHill

District analysis T-Tess and student growth data

District finalizes TIA scores and determines TIA designation eligibility
Teachers receive final TIA scores and designation eligibility
Teachers may request a data verification audit and provide
corresponding documention to support review

Ry




Spending Plan




Distribution of Allotment:

State statute requires that 20% of TIA funds be distributed
directly to the teachers as follows:

> 920% of TIA funds must be used for Designated

Teachers. _
| ] T
ps TIAdollars will be distributed directly tothe individual ——= ' \“T P
TIA Designated Teacher. —— : R ( (1

P> The district shall retain 10% of the TIA dollars. = N Mes Whale,

Compensation

TIA compensation is an annual allotment provided by the State and subject to availability of state
funding allocations. TIA-designated teachers will receive TIA compensation annually based on
their TIA designation and TIA state funding for their campus of assignment at the time TIA funds
are disbursed which is usually the subsequent academic year. Given that a school's student
enrollment changes yearly, the campus’ socioeconomic tier will be recalculated annually using the
home address of the student that attends a particular campus. There will be set points in time at
which TEA will calculate the allotment for a teacher based on the teacher’s designation and school
characteristics (socioeconomic tiers and rural status).
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Impact of Compensation:

‘ o TIA compensation stipends will be included
< in the annual wages reported to the Teacher
': e\ Retirement System (TRS) and will be used
; AN when calculating retirement benefits.
£/ /i //W/{/d

Texas Tech University Data Validation

November 2024 > SFDR TIA Data is submitted to the Texas Education Agency (TEA) and
to May 2025 Texas Tech University (TTU) to conduct the Data Validation of TIA system.

Teacher Payout

May 2025 & > SFDR-CISD divides the payout into two lump sum payments based on the
August 2025 estimated total allotment. First payment would be scheduled Late May
followed by final payment by no later than August 31st.




NATIONAL BOARD CERTIFICATION
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National Board Certification and TIA

What is National Board Certification?

National Board Certification is a voluntary, advanced professional certification for PreK-12
educators that identifies teaching expertise through a performance-based, peer-reviewed
assessment. More than 125,000 teachers across all 50 states have achieved Board Certification.

What is required to become a National Board Certified Teacher?

The certification process is designed to collect standards-based evidence of accomplished
practice. To become a Board-certified teacher, eligible candidates must demonstrate advanced
knowledge, skills and practice in their individual certificate areas by completing four components.
The content knowledge component is a computer-based assessment taken at a testing center; the
other three are portfolio-based and submitted through an electronic portfolio system.

Component 1: Content Knowledge
Component 2: Differentiation in Instruction
Component 3: Teaching Practice and Learning Environment

Component 4: Effective and Reflective Practitioner




TIA Campus Represen

Campus

Contact

Email

tatives:

Irene C. Cardwell Elementary

Dr. Alanna Talamantez

(830) 778-4650

alanna.elizondo@sfdr-cisd.org

Buena Vista Elementary

Jorge Jurado

(830) 778-4600

jorge.jurado@sfdr-cisd.org

Dr. Fermin Calderon Elementary

Santiaga Salas

(830) 778-4620

santiaga.salas@sfdr-cisd.org

Dr. Lonnie Green Elementary

Maryvel Flores

(830) 778-4750

maryvel.flores@sfdr-cisd.org

Garfield Elementary

Iris Oca

(830) 778-4700

iris.oca@sfdr-cisd.org

Lamar Elementary

Cynthia Sahagun

(830) 778-4730

cynthia.sahapun@sfdr-cisd.org

Ceniza Hills Elementary

Jesus R. Soto Jr.

(830)-778-4770

jesusr.soto@sfdr-cisd.org

Roberto “Bobby"” Barrera Elementary STEM
School

Aurora Guerra

(830)-778-4110

aurora.guerra@sfdr-cisd.org

Ruben Chavira Elementary

Carol Sunderland

(830) 778-4660

carol.sunderland @sfdr-cisd.org

Del Rio Middle School Maytte Soliz (830) 778-4500 |maytte.soliz@sfdr-cisd.org
San Felipe Memorial Middle School Cheryl L. Pond (830) 778-4560 |cheryl.pond@sfdr-cisd.org
Blended Academy Alda Zuniga (830)-778-4680 |alda.zuniga@sfdr-cisd.org
Del Rio Freshman School Rocio Faz (830) 778-4400 |rocio.faz@sfdr-cisd.org

Del Rio High School Cynthia Salas (830) 778-4300 |Cynthia.Salas@sfdr-cisd.org

Early College High School

Carlos Barrera

(830) 778-4424

carlos.barrera@sfdr-cisd.org

S5GLC

Jose Rodriguez

(830) 778-4452

jose.rodriguez@sfdr-cisd.org

SFRDCISD TIA Coordinator

Giovanna Cardenas

(830) 778-4036

giovanna.cardenas@sfdr-cisd.org

SFDRCISD HR Director

Carlos Ramirez

(830) 778-4034

carlos.ramirez@sfdr-cisd.org

Chief Financial Officer

Amy Childress

(830)-778-4005

amy.childress@sfdr-cisd.org

Please feel free to contact
your Principal and /or TIA
Coordinator with any
questions.
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