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HB 3 Components
❖ 3rd Grade Reading
❖ 3rd Grade Math
❖ College and Career Military Readines s  (CCMR)



3rd Grade Reading Yearly Target Goals  (at Meets )



3rd Grade Math Yearly Target Goals  (at Meets )



CCMR Yearly Target Goals



As s es s ments  - Data to Inform Ins truction/TIA
❖ TxKEA Kindergarten (BOY/MOY/EOY) (includes  Universal Dys lexia Screener at EOY)

❖ TPRI Texas  Primary Reading Inventory (BOY/MOY/EOY)
➢ 1s t Grade (includes  Universal Dys lexia Screener at MOY)
➢ 2nd Grade

❖ Pre-Kindergarten Circle (BOY/MOY/EOY)
❖ 3rd Grade Reading and Math (BOY/MOY)
❖ Blue/White Asses sments
❖ CCMR End of the Year Data (2025)
❖ CCMR Middle of the Year Data (tracking progres s  by CCMR indicator)



Intervention Res ources  for HB 3 to Clos e the Gaps
❖ Pre-Kindergarten

➢ Renais s ance MyOn
➢ Circle Intervention Toolkit
➢ Frog Street Curriculum Intervention Toolkit

❖ K-5
➢ Bluebonnet Math
➢ Progres s  Learning and Lift Off
➢ Renais s ance Accelerated Reader, MyOn, Nearpod
➢ Lexia (K-1)
➢ Summit K12 (2-12)
➢ TPRI and TxKEA Intervention Toolkit
➢ ACE Program after s chool intervention
➢ Power Hour in Mas ter Schedule
➢ IXL grades  4-8

❖ Reading and Math College Preparation Cours e for CCMR credit begin
➢ TSI Tutorials  and Tes ting
➢ College Preparation Clas s es  (College Bridge)
➢ Hand Scheduled Cours es  for Seniors
➢ Edgenuity for TSI Remediation and AP cours es  (EOC, PSAT, SAT, ACT prep)

❖ All campus es  will ens ure a s afe and s ecure learning environment for s tudents .
➢ Del Rio Cares  Les s ons



San Felipe Del Rio CISD
Campus Improvement Playbook

Why: Ens ures  each 
s tudent’s  progres s  is  
clos ely tracked and 
monitored to quickly 
identify gaps , 
regres s ion, or lack of 
growth and addres s  
them with timely 
targeted s upports .

How: Update trackers  
after each 3- & 6-week 
cycle; convene 
appropriate team 
(counselors , SPED, 
parents ) for root caus e 
analys is ; provide 
immediate 
interventions .

Digital
Growth Tracker

Why: Strengthens  
parent partners hip and 
builds  their capacity to 
s upport learning at 
home, reinforcing 
accountability s ucces s .

How: Hold Fall (BOY 
data) and Spring 
(Benchmark + STAAR 
readines s ) meetings ; 
provide s tudent folders , 
tes ting tips , and home 
res ources ; collect 
a ttendance and 
feedback.

Accountability 
Parent Meetings

Why: Provides  
s ys tematic, TEKS-
driven s upport while 
ens uring compliance 
with HB 1416’s  
accelerated ins truction 
requirements .

How: Us e FOCUS time, 
Fies ta  Friday rotations , 
and afters chool 
tutoria ls ; group 
s tudents  by non-
mastered TEKS; pull 
AimHi reports  bi-
weekly to ens ure HB 
1416 completion by 
Spring Break.

Interventions
& HB 1416

Why: Extends learning 
beyond the school day 
to give students the 
extra degree of 
targeted support for 
STAAR mastery and 
confidence.

How: Conduct evening 
camp (once a week, 4 
weeks before STAAR) 
and Saturday Camps 
(Grades 4 & 5, Math & 
RLA/ECR-SCR); use 
TEKS analysis to pair 
students; 
departmentalize 
teachers by expertise.

The Extra Degree 
STAAR Camps

The ins tructional playbook provides  a  clear s ys tem for driving student and campus growth acros s  SFDRCISD. By aligning all campus es  to 
meas urable goals  and cons is tent practices , the dis trict can monitor progres s  with precis ion, res pond quickly when growth s lows , and 
replicate effective s tra tegies . Campus  Improvement playbook is  our roadmap to advancing s tudent s ucces s , s trengthening campus
performance, and elevating accountability ra tings  dis trict-wide.
Campus es  are expected to us e the playbook with fidelity as  a  living guide for daily decis ions  and planning. It s erves  not as  a  checklis t, but 
as  a  framework for accountability, ins tructional excellence, and equity. Cons is tent implementation acros s  leaders hip, ins truction, and 
data  ens ures  rigorous  learning for a ll s tudents  and holds  campus es  accountable for growth targets . When us ed uniformly, the playbook 
fos ters  a  culture of owners hip, a lignment, and continuous  improvement, driving both student and campus growth district -wide.

We are the Blueprint!

The playbook is  des igned to s erve as  a  cons is tent guide for principals  in driving accountability growth acros s  campuses . By 
focus ing on data-driven decis ions  and extending learning opportunities , the playbook equips  leaders  to close achievement 
gaps  and move campuses  toward sus tained academic growth and higher accountability ratings .

Why: Creates  vis ibility 
of s tudent 
performance, drives  
accountability, and 
guides  ins tructional 
decis ions .

How: Pos t BOY s tudent 
data  cards  by 
accountability 
categories , updated 
with blue and white 
as s es s ment cycles . 
Streamline clas s  data  
walls  & s tudent folders .

Review data  wall trends  
during planning 
protocol to drive 
ins tructional 
adjus tments .

Data Walls



Res earch Bas ed Practices  to Guide Our Work
Progress Monitoring

⮚Renais sance Star Reading Asses sments , grades  K-HS
⮚Renais sance Star Math Asses sments , grades  K-5
⮚Formative and Summative Asses sments
⮚Summit K12 (L,S)
⮚Benchmark Tes ting
⮚Aim Hi Fluency Tracker for grades  1 and 2
⮚Aim Hi HB 1416 tracking (STAAR tes ted areas )
⮚Data reviews  on RTI days  
⮚Updated Campus , Clas s room Data Walls  and Student 
Trackers

Grade Level Instruction
⮚Continued partnership with Region 15 
⮚Planning Protocol s es s ions  for Tier 1 and Differentiated 
Ins truction
⮚Aligned Curriculum Documents  in TCMPC
⮚Utilize DMAC to monitor s tudent data

Targeted Professional Development
⮚READ Academy - 25 Participants  (1 School Adminis trator & 
24 PreK-5 teachers )
⮚Research Based Ins tructional Strategies  (RBIS) Math
⮚Ongoing Planning Protocol Support for Bluebonnet Math, 
Extended Cons tructed Response and Early Literacy Reading 
Science
⮚Capturing Kids  Hearts  for Middle Schools
⮚TCMPC training (TEKS Breakdown, Asses sment Creation, 
Depth of Rigor)
⮚Intervention Gems  in you ELA adoption
⮚Secondary RLA Strategies  that Maximize Impact on 
Comprehens ion and Learning
⮚Targeted Academic Support
⮚ELPS and CBLI Training
⮚TIL Coaching for Adminis trators
⮚Ongoing Planning Protocol Support for Dual Language



Ques tions ?
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