Facilities & Construction Report

PROJECT STATUS 10/23/2017



Current Projects

New Construction
= Laughlin Campus
- Energy Savings Contract Negotiation

District Painting

= Chavira “Exterior”

Campus Repairs
= Del Rio High School

Technology
= Public Broadcast Channel 39




New Construction

Laughlin Base School

The Modular Building Construction Process
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Fabrication Transportation Installation

= Approve Grading Site Plan — Completed

= Furniture Meeting — Completed

o Complete Final Floor Plans — Completed
= Final Plan Review — Completed

= Finalized Food Service Area — Completed
= Advertise for RFCP — Pending

= Receive RFCP — 10/24/2017

= Award Contracts — 11/1/2017




New Construction

Energy Savings Contract
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Contract Sent to SFDR Attorney for Review — September 23, 2017

- SFDR Proposed Revisions
- Audit Rate $.10 sq. ft. (Contract #3A)
+ The District will own the documents from the Audit (Contract #3B)

+ The District is permitted to obtain a third party engineer to review the audit
documents (Contract #13)

Revisions were completed — October 10, 2017
Revisions were Approved by Vendor — October 12, 2017
Ready to Proceed with Signature — October 23, 2017
Schedule Audit - TBD
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District Painting Project

Ruben Chavira Elementary




Campus Repairs
DeI Rio High School Mechanical Room
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Campus Repairs

Del Rio High School — Nurses Station
During Renovation




Technology

Public Broadcast — Channel 39 (Relocation & Upgrade) Completed!

Now LIVE &
in your home.




Questions?



