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RUBEN CHAVIRA ELEMENTARY

Campus Improvement Plan
2021/2022

Este plan de mejoramiento del campus esta disponible en espafiol a pedido.

Por favor, pongase en contacto con la oficina de la escuela.
Laura Langton, Principal

Ruben Chavira Elementary
We are Better Together

Laura Langton
2253 US Hwy 277
830-778-4665
laura.langton@sfdr-cisd.org
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RUBEN CHAVIRA ELEMENTARY

Mission

Our school community will promote leadership skills to empower our students to become
responsible and educated citizens.

Vision
Creating leaders one child at a time.

Nondiscrimination Notice
RUBEN CHAVIRA ELEMENTARY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and
programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and
section 504 of the rehabilitation Act of 1973; as amended.
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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State Compensatory Education Program

i STATE FUNDS GOAL-

for supplemental Target funds :

. programs and . to close the
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| for ine SCE drop-out rate.
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@ TEC. 529081 TEC 548.104

*adapted from TEA State Compensatory Education




DMAC Solutions ®

RUBEN CHAVIRA ELEMENTARY Site Base

Name

Position

Benavidez, Patricia

Coach

Cardenas, Racquel

5th Grade Teacher

Hernandez, Brenda

4th Grade Teacher

Martinez, Hilda

2nd Grade Teacher

Simon, Rosalinda

3rd grade Teacher

Diaz, Emily Kinder Teacher
Langton, Laura Principal
Martinez, Manuel Parent
Calderon, Alexandra Parent

Lopez, Jaime

Business Representative

Langton, Joel

Community Representative
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@b rehensive Ne

Assessment

Introduction

The purpose of engaging in a CNA is to bring focus and accountability to reform
activities. Further, state and federal law requires districts and schools to participate
in a CNA that focuses on specific achievement indicators and appropriate
measures of performance (TEC 11.252, ESSA: Sec. 1114(b)(é)). This template will
serve as a blueprint for conducting a CNA and provide a summary of the CNA for
planning/compliance purposes.

Organizational Structure

TEA does not prescribe a specific organizational structure for the CNA. Therefore,
these options have been created by ESC staff at Region 15. Remember, these are
just suggestions and each LEA/campus should adjust to meet their specific needs.
This organizational structure focuses on 6 factors:

1. Academic Achievement

2. Staff Quality

3. School Climate/Safe &Healthy Schools

4. College & Career/Graduation/Dropout Reduction
5. Parent and Community Engagement

6. District/Campus Commitments

Using this template

This template is meant to be a starting point for reviewing data, recognizing
strengths and needs, and prioritizing goals for a district or campus CNA. Each tab
focuses on one of the six factors (above). The final tab will auto-fill with the
recognized "needs" under each factor and provide a summary sheet for the CNA,

Organizing the Decision Making Committee (TEC§11.251(e))

* Ensure that membership is an appropriate representation of the community's
diversity

» At least 2/3 of the elected staff must be classroom teachers

» At least one professional staff member must be an educator whose primary
responsibility is educating students with disabilities

» The frequency of planning meetings is determined by the board



District:  Ruben Chavira Elementary

Site Based Committee Sign In

Date: 5/26/2021

Role Name Signature
Parent Manuel Martinez via Zoom
Parent Alexandra Calderon via Zoom
Business Representative Jaime Lopez via Zoom
Community Representative Joel Langton via Zoom
Teacher Brenda Jalomos via Zoom
Teacher Hilda Martinez via Zoom
Teacher Mia Smith via Zoom
Teacher Richard Hernandez via Zoom
Teacher Raquel Cardenas via Zoom
Bilingual Strategist Lourdes McClellan via Zoom
Counselor Debbie Escamilla via Zoom
School Nurse Jessica Wright via Zoom

* Refer to local policies for specific attendance/role requirements for a site-based committee.

** Please note that ESSA requires the attendance of more than one parent at the site-based

committee. This parent cannot be an employee of the district. Parents cannot also be considered as
community members on the committee.




Comprehensive Needs Assessment Summary -
2021-2022 Ruben Chavira

__Utilized Data Sources: These will automatically populate from your CNA worksheets

2020 2021 Benchmark/STAAR Results Curriculum Dashboard and Assessments 0
Staff Listing and Projected Teams for 2021-2022 and

Budget for 2021-22 2020-2021 Benchmark Results : RCE Staff Listing and Erolected Teams for 2021-2022
0 Frofessional Develog:gg;tmput and 2021:2022 Attendance Data and Special Populations counts
Extra Curricular and Community Involvement - Discipline and Referral Data Campus Cleanliness and Budget for 2021-22
2020-2021 Benchmark Results Curriculum Dashboard and Assessments S 0
: , Parental involvement activities and AR night w/Sign in
- GT Enroliment and Budget for 21-22 sheets 0

Home Visit records ’ : - HBlrates | ' , Facility needs

Instructional Materials inventory ' Technology needs . : Budget for 2020-2021

Prlorltles:-*

Area Reviewed

~ What were the identified strengths?
S T  funds willbe'tised? .

= ’|Sandra Garza Math cirriculum implemented in Computer based instruction availability on a daily
- |Kindergarten for 2021-2022 School year. This basis is needed along with parental frainingsto | Technology and support at home for

“|allows for veritcal alignment for all grade levels on [support programs at home. Implement "Digital students regarding remote instruction.
- *|campus. Citizenship” classes for students and parents.

- |Leadership meetings allow for teachers to have a |An increase in vertical planning would impact
voice and team leaders to froubleshoot and student achievement by promoting the use of
collaborate with the school admin team in areas  [common techniques, strategies and language
~|important to student achievement. throughout the school.

Vertical alignment plan for K-2 and 3-5




Area ReVieWed

- Summary of Strengths -

~ Whatwere the identified strengths?

- Summary of Needs =

What were the identified needs?

~ Priorities
‘What are the priorities for the campus,
including how federal and state program
- funds will be used?

Summative testing, benchmarks, TPRI tests and
AR Renaissance assessments used in
disagregating data on Data/ RTI days has shown

- |to be valuable information. The use of the Data
- |binders for grades K- 5 provides an essential

o Ac'a"demi'c
Achievement

- |tracking tool of student achievement and
. |facilitates more purposeful planning.

The Rewards program for Special Education

--|population promises growth for this population
“|when used faithfully. Inclusion for SPED students
{in the regular education setting has allowed for

- {more meaningful classroom experiences for the

, |students and has stimulated important
~“|conversations between SPED and regular

~ . |education teachers.

; The counselor informing staff of Child Study
process and facilitating discussions that
-|encourage the early identification of academic

issues has impacted achievement through earlier

-{intervention.

Early implementation of intervention program
during the school day to help close academic

" |gaps. Technolongy will be one-to-one with each

student having a Chromebook from K-5th grades.

Online learning tools using current
technology that the campus currently
has.

'|Planning protocol increases teacher capacity
among all grade levels.

Digital component training for ELA adoption for
classroom use and home integration.

Thorough training for K-5 of the ELA
adoption.




k_AreaRé\iiéWed;ﬁ' ‘.

‘Summary of Strengths

o ‘-WhafWere the identiﬁed "s:trérigths?f .

~Summary of Needs - o

What were the identified needs?

Priorities
‘What'ar'e the priorities for the campus,
-including how federal-and state program
‘ funds will be used?

e Stafouallty

Experience - Many of our staff members have
| much experience and use that to increase teacher
~|capacity among their clusters and the school.

RTI Days are effective for tracking student
progress and planning targeted interventions

= |which has improved the quality of targeted
-+ linstruction from teachers.

Teamwork within clusters is a strength at our
- |school.

Implement training for 1st & 2nd year teachers
based on their needs in the classroom.

Staff development on characteristics of Dyslexia
and classroom interventions provided on
consistent basis by the Dyslexia therapist to
increase teacher capacity in that area.

A GT program which provides high level of
student engagement and higher order thinking
skills and fosters the teachers' abilities to provide
enrichment in the classroom.

Understanding CDC guidelines to
reopen.

Effective GT enrichment - solid
program

| The school offers a plethora of after school

L . |activities for students from all grdae levels
- |(Dexters Science Club, Art Club, STUCO, UL,
- ete)

Schooi 'Ciim‘a'tel Safe
& Healthy Schools

|Remodel of campus to include limited access

except thhrough badge use has made for a safer
school.

A lobbyffoyer clear of visitors has created a safer

v. feel for students and staff.

An increase of parental involvement that is
purposeful in a need on our campus. Possibly
starting a PTO

How to get parents involved again in a safe way
post-covid.

Keeping any spread of covid low by using safety
measures as needed.

Dealing with difficult parents, situations
and possible dangerous infruders.

Effective parental involvement.

How to manage keeping parents
involved despite social distancing.




Area ReVieW_édf

‘Summary of Strengths |

Whaft\'iVer,e the identiﬁed étfehgthé? _

- Summary of Needs

What were the'"ide:nﬁﬁed needs? o

‘Priorities

| What are the priorifies for the campus,

‘including how federal and state. program
funds will be used? - -

College & Career

Parent involvement in school (volunteers) Raffles
and incentives for good grades and attendance

Track student improvement or lack of and create

GT enrichment, grammar mterials for K-2,

Grade appropriate College day presenations for

GT enrichment

Readiness/ a plan to help them get back on frack. students, virtual college tours, college shirt day
,GraduatiOh[ DVQPOUt' Career fair. PTO commities Have CTE more involved at the
, Rgducatlon & ' elementary level.
:  |LAFB Mentoring Program College presentations, focus on
o college
. |TTESS feedback for teacher improvement
 |Parental Involvement activifities & AR nights Maintaining Cougar Closet Student access to techinology and
availability at home
| All students will have a Chromebook available to |Encouraging parents to be a part of campus
them during instruction time. programs and have a voice for needs for the
ke Famlly and : At RCE, a mentor program with military personnel
Community. . |was provided to students to implement a positive
role model in their academic achievments.

~ Involvement

Cougar Closet provided assistance to critical
families in need with a food bag, hygiene
products, clothes, backpacks, school supplies and
various winter essential clothing items.

Keeping parents involved despite
social distancing.

~ |Suitable transportation for students to and from

school.

Blended learning opportunities incorporated at the
BOY. Ensure there is a consistency across the
district with a computer-based program for all or
most grade levels.

Consistency for computer based
programs for all students to access.




| SummaryofStrengths = |
Area Reviewed | Whatwere the identiied stengths? |

 Whatwere the dentified needs?

~ SummaryofNeeds | -
oo ] Whatare the priorities for the campus,
“including how federal and state program

Priorities -

funds will be tsed?

| All students provided free meals during school.

B Tardy procedures in place for students to obtain

- |breakfast bag.

“|Instructional resources are available with

".Dis;t:ri‘t‘:tICa‘ryn‘pUs
- Commitments

“|processes in place for check-out and check-in

process to run smoothly. Inventory is maintained

-|by school librarian and Instruction Student

~ |Support (1SS).

| Ensuring strategies for homeless students

& ‘ |initiated by the Mckinney-Vento Federal Law are
~ . |being follow to meet students' needs. Students

. |who are homeless along with low income
-‘|students, have educational resources,

o transportation, clothing (Cougar Closet), & food
~ |(Cougar Close).

Preventative maintenance needed for current

technology and increase availability of devices for
student use. Include age appropriate apps on all
devices for student use.

BOY survey to assess needs for
technology.

Assess current technology and
infrastructure to make sure it will
handle the needs of the campus.

NOTE : Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities
sections above. The Comprehensive Needs Assessment does not contain what you will do to mest the needs. It is simply a report of the data examined and the
conclusions drawn from that data. Needs identified in the CNA will lead to the goals, objectives, and strategies in the DIP/CIP.



Goal 1.
highest standards of excellence.

Objective 1.

RUBEN CHAVIRA ELEMENTARY

By May 2022, STAAR Math scores for 4th & 5th grade will show growth for 75% of our HB 4545 students.

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Analyze campus data for continued
improvement in student achievement and
instructional decision-making using DMAC as
resources including state assessment data
(STAAR) and TELPAS and district
assessments. (Title | SW: 1,2,3,6,8) (Target
Group: All) (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2021-May
2022

(F)Title |

Criteria: Summatives, Formatives,
Planning Minutes, Plans of Action,
Increase of student achievement

06/29/22 - Completed (S)
03/09/22 - On Track
11/08/21 - Some Progress

2. Schedule at-risk and Tier 2 and Tier 3
students an additional 30-60 minutes of:

small group instruction, independent
instruction, and targeted tutoring during school.

Using HB4545 guidelines, 4th & 5th grade
students will receive required interventions of a
minimum of 30 minutes per week per subject.
(Title | SW: 2,3) (Target Group:
All,AtRisk,4th,5th) (Strategic Priorities: 2)

Campus Administrators,
Counselors, Strategists,
Teachers

August 2021-May
2022

(F)Title I, (S)Local Funds

Criteria: Report cards, progress
reports, formative and summative
assessments, iStation reports,
DMAC reports, STAAR scores

06/29/22 - Completed (S)
03/08/22 - On Track
11/08/21 - Some Progress

3. Provide supplemental STAAR materials for |Campus Administrators, August 2021 - (F)Title I, (S)State Criteria: Lesson Plans,
4th & 5th grades in all STAAR academic Teachers May 2022 Compensatory - $8,138.88 Intervention Plans, Formatives
subjects for improvement in student and Summative, Increase in
achievement. (Lonestar Math and Reading, STAAR performance.
Countdown to STAAR, Fast Focus, Brainpop,
Edmentum). (Title | SW: 3,9,10) (Target 06/29/22 - Completed (S)
Group: 3rd,4th,5th) (Strategic Priorities: 2) 03/04/22 - On Track
11/08/21 - Some Progress
4. Continued implementation the curriculum Campus Administrators, August 2021 - (F)Title I, (S)Local Funds Criteria: Lesson Plans
with vertical and horizontal alignment in place |[Cluster/Department Leaders, May 2022 District Curriculum Committee
in all subject areas. (Title | SW: 2,3,10) Curriculum Coordinators, Cluster Meeting Notes
(Target Group: All) (Strategic Priorities: 2) Strategists, Teachers Walk-Throughs
Student Performance Results
STAAR
06/29/22 - Completed
03/07/22 - On Track
11/08/21 - Some Progress
5. Monitor students in special populations Campus Administrators, August 2021 - (F)Title I, (S)Local Funds Criteria: Analyze DMAC and other

DMAC Solutions ®
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Goal 1.
highest standards of excellence.

Objective 1.

RUBEN CHAVIRA ELEMENTARY

By May 2022, STAAR Math scores for 4th & 5th grade will show growth for 75% of our HB 4545 students.

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

protocol. Teachers shall use Planning Protocol
Dashboard to access the district curriculum
documents. (Title | SW: 1,2,3,4,8,9,10)
(Target Group: 4th,5th) (Strategic Priorities:
1,2)

Strategists, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
through student performance, attendance and |Cluster/Department Leaders, May 2022 relevant reports.
participation, based on progress reports, report | Strategists, Teachers
card grades, PEIMS intervention forms and 06/29/22 - Completed (S)
formal evaluation programs: TELPAS, STAAR, 03/08/22 - On Track
and 11/08/21 - Some Progress
TERRA NOVA. (Title | SW: 3,4,5,8,9) (Target
Group: Migrant,EB,SPED,GT,AtRisk,Dys)

(Strategic Priorities: 2)
6. Provide job-embedded professional Campus Administrators, August 2021 - (F)Title I, (F)Title 1A Principal Criteria: Summative- Formative
development in math for teachers via planning |Cluster/Department Leaders, May 2022 and Teacher Improvement Participation Log, CWT

Summatives: Unit Assessments,
T-TESS

06/29/22 - Completed (S)
03/07/22 - On Track
11/08/21 - Some Progress

7. Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate. (Title | SW Elements:
1.1,2.5) (Target Group: AtRisk) (Strategic
Priorities: 1)

Campus Administrators, Chief
Instructional Officers

June 2021-June
2022

(S)State Compensatory

Criteria: Payroll/HR
Documentation

06/29/22 - Completed (S)
03/08/22 - On Track
11/08/21 - On Track

DMAC Solutions ®
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Goal 1.

Objective 2.

RUBEN CHAVIRA ELEMENTARY

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

By May 2022, STAAR Reading scores will show growth for 75% of our HB 4545 students.

Protocol Dashboard to access the district
curriculum documents. (Title | SW:
1,2,3,4,8,9,10) (Title I TA: 1,2,3,4,5,6,7,8)
(Target Group: All) (Strategic Priorities: 1)

planning protocol. Teachers shall use Planning

Strategists

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Continue the Accelerated Reader program |Librarian, Teachers August 2021 - (S)State Compensatory - Criteria: AR Reports, Increase in
in grades K-5 to motivate students to read, May 2022 $18,275.56 student STAAR Reading
increase student reading endurance, performance
comprehension, fluency, and performance on
assessments (Renaissance Learning) (Title | 06/29/22 - Completed (S)
SW: 3,9,10) (Target Group: All) (Strategic 11/08/21 - Some Progress
Priorities: 2)
2. Provide focused intervention and Campus Administrators, August 2021 - (F)Title | Criteria: Improved cycle grades,
remediation in reading for identified students Cluster/Department Leaders, May 2022 growth on summative, increase in
on a regular basis. HB4545 students will Strategists, Teachers AR levels.
receive a minimum of 30 minutes of
interventions per week. (Target Group: All) 06/29/22 - Completed (S)
(Strategic Priorities: 2) 11/08/21 - Some Progress
3. Provide job-embedded professional Campus Administrators, August 2021 - (F)Title IIA Principal and Criteria: Summative- Formative
development in reading for teachers via Cluster/Department Leaders, May 2022 Teacher Improvement Participation Log, CWT

Summatives: Unit Assessments

06/29/22 - Completed (S)
11/08/21 - Some Progress

DMAC Solutions ®
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Goal 1.
highest standards of excellence.

Objective 3.

RUBEN CHAVIRA ELEMENTARY

By June 2022, STAAR Science scores will improve by 10% for all students.

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

planning protocol. Teachers shall use Planning
Protocol Dashboard to access the district
curriculum documents. (Title | SW:
1,2,3,4,5,8,9,10) (Title | TA: 3,4) (Target
Group: All) (Strategic Priorities: 1,2,3,4)

Strategists

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide hands on lab experiments during Campus Administrators, August 2021 - (F)Title I, (S)Local Funds Criteria: Improved cycle grades
science instruction. (Target Group: All,SPED) |Cluster/Department Leaders, May 2022 and reduced failure rate. (Data
(Strategic Priorities: 3,4) Teachers disaggragated by ED, at risk, LEP,
special education, 504)
06/29/22 - Completed (S)
11/15/21 - Some Progress
2. Differentiate lab activities to address the ARD Committee, Campus August 2021 - (F)Title I, (S)Local Funds Criteria: STAAR Test
needs of special education students in science. [Administrators, June 2022 Summatives
(Title 1 SW: 1,2,3,8,10) (Target Group: SPED) |Cluster/Department Leaders, Comparative grades per 6 weeks
(Strategic Priorities: 3) Counselors, Curriculum
Coordinators, Instructional 06/29/22 - Completed (S)
Coaches, Teachers 11/15/21 - Some Progress
3. Build academic science vocabulary Campus Administrators, August 2020 - (F)Title I, (O)Local Districts, Criteria: Science journals,
throughout all grade levels by writing regular Cluster/Department Leaders, June 2021 (S)Local Funds Formatives, Summatives,
science journals. (Target Group: SPED) Teachers Benchmarks and STAAR
(Strategic Priorities: 2,3)
06/29/22 - Completed (S)
11/15/21 - Some Progress
4. Provide inclusion for special education ARD Committee, Campus August 2021 - (F)IDEA Special Education, Criteria: Formatives, Summatives,
students during science instruction in the Administrators, Teachers May 2022 (S)Local Funds Benchmarks and STAAR
classrooms/labs to provide support by special
ed teacher. (Title I TA: 1,2,3,4,5,6,8) (Target 06/29/22 - Completed (S)
Group: SPED) (Strategic Priorities: 2,3) 11/15/21 - Some Progress
5. Provide job-embedded professional Campus Administrators, August 2021 - (F)Title I, (F)Title 1A Principal Criteria: Summative- Planning
development in science for teachers via Cluster/Department Leaders, June 2022 and Teacher Improvement protocol

Summative: Local assessments

06/29/22 - Completed (S)
11/15/21 - Some Progress

DMAC Solutions ®
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Goal 1. The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

RUBEN CHAVIRA ELEMENTARY

Objective 4. By June 2022, the percentage of students achieving LEVEL Il STAAR scores will increase by 10%.

100% distinguished performance in grades 3-5
through staff development. (Title | SW: 3,8,9)
(Target Group: GT) (Strategic Priorities: 1,2,3)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Increase academic performance of GT Campus Administrators, August 2021 - (F)Title I, (S)Local Funds Criteria: STAAR Scores,
students on all STAAR assessments to include | Teachers May 2022 Summatives

06/25/21 - Some Progress (S)

DMAC Solutions ®
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Goal 1.
highest standards of excellence.

Objective 5.

RUBEN CHAVIRA ELEMENTARY

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

By the end of the 2022 school year, Ruben Chavira Elementary will have a sound initiative in the education and prevention of bullying for all students.

group instruction, after school tutorials and in-
school tutorials. (Title | SW: 1) (Target Group:
All) (Strategic Priorities: 2)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. RCE staff will implement classroom Campus Administrators, August 2021 - (S)Local Funds Criteria: Discipline Reports
management plans and a campus wide Counselors, Teachers May 2022 PEIMS Data
management plan to monitor classroom and Behavior Plans
campus management. (Title | SW: 1,2) Decrease in Discipline Referrals
(Target Group: All) (Strategic Priorities: 2,3,4)
06/29/22 - Completed (S)
11/15/21 - Some Progress
11/15/21 - Some Progress
2. Provide Del Rio Cares guidance lessons Counselors, Teachers August 2021 - (F)Title IV SSAEP, (S)Local Criteria: Formative - Guidance
consistently weekly and based on grade level May 2022 Funds Lessons
needs which include the teaching of the Six Schedule
Pillars of Character in grades K-5. (Title | SW: Counselor Schedules
3) (Target Group: All) (Strategic Priorities: 3) Lesson Plans
Walk Throughs
06/29/22 - Completed (S)
11/15/21 - Some Progress
3. Provide training to parents on identifying Parental Aides One per (F)Title 1, (F)Title IV SSAEP Criteria: Meeting agenda and sign
and dealing with bullying through online Semester in sheets.
platform meeting. (Title | SW: 1,3) (Target
Group: All) 06/29/22 - Completed (S)
11/15/21 - Some Progress
4. RCE Staff will continue to utilize the Attendance Staff, Campus August 2021 - (O)Local Districts Criteria: KeepNTrack Reports
KeepNTrack Security system for all visitors on |Administrators, Parental Aides |May 2022 Visibility of badges on campus
campus; substitute teachers, visitors, and
parents wear badges provided by the office 06/29/22 - Completed (S)
upon signing in using the KeepNTrack system. 11/15/21 - Pending
(Title | SW: 6,10) (Target Group: All)
(Strategic Priorities: 1,3)
5. Provide targeted instruction to students Campus Administrators, August 2021 - (F)Title I, (S)Local Funds Criteria: Summative scores, AR
identified in need of intervention with small Teachers May 2022 level

06/29/22 - Completed (S)
11/15/21 - Some Progress

DMAC Solutions ®
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RUBEN CHAVIRA ELEMENTARY

Goal 1. The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

Objective 6. By the end of 2022, the school's organization shall involve the recruitment and retention of 100% highly qualified staff (professional and
paraprofessionals.)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide ongoing professional development |Campus Administrators, August 2021 - (F)Title IIA Principal and Criteria: Planning protocol
and support for new teachers via mentor Cluster/Department Leaders, May 2022 Teacher Improvement DMAC (Forworks for CWT)
and/or cluster leader and planning protocol. Strategists, Teachers T-TESS and local assessment
(Title  SW: 1,2,3,4,5,8,9,10) (Target Group: Mentoring meetings - sign in

All) (Strategic Priorities: 1)

06/29/22 - Completed (S)
11/16/21 - Some Progress
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Goal 1.

Objective 7.

highest standards of excellence.

RUBEN CHAVIRA ELEMENTARY

The District shall maintain a safe enviornment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

Due to COVID-19, school will implement necessary measures to carry out curriculum and instruction for all students providing a safe learning

environment.

including but not limited to sanitizers, masks,
Synexis air cleaners, disinfectant spray, etc.
(Target Group: All)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Chromebooks will be 1:1 for all students. Campus Administrators, Chief  [August 2021 - (F)Federal Grant, Criteria: Inventory and distribution
Teachers will be able to utilize these for whole |Instructional Officers May 2022 (S)Technology Grant logs
group and small group instruction. (Target
Group: All) 03/09/22 - Completed

11/16/21 - Significant Progress

2. Health and safety measures provided with |Campus Administrators, Health, |August 2021 - (F)Federal Grant Criteria: Inventory and distribution
necessary materials for all school areas Safety & Nutrition Coordinator [May 2022 logs

06/24/21 - Completed (S)
02/03/21 - Significant Progress
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Goal 2.
effectiveness.

Objective 1.

RUBEN CHAVIRA ELEMENTARY

Continue to impart high-quality professional development for all teachers.

The District shall be a steward of the community's resources - financial, human, facilities- and explore new opportunities for organizational efficiency and

discipline techniques for children who require
tier 3 behavior interventions. (Title | SW: 3,4,9)
(Target Group: AtRisk) (Strategic Priorities: 1)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Continue with implementation of planning Campus Administrators, Chief  [August 2021 - (F)Title I, (F)Title 1A Principal Criteria: Summative-
protocol (job embedded professional Instructional Officers, May 2022 and Teacher Improvement Documentation of teacher walk
development) and participation in subject- Cluster/Department Leaders, throughs, sign in logs, planning
specific collaborative planning for horizontal Curriculum Coordinators, guides or planning protocol
and vertical alignment at the campus and Directors, Strategists documents.
district level. Planning Protocol will happen
during the day 3 hours per week per subject 06/29/22 - Completed (S)
(math & ELA). (Title | SW: 1,3,4,9,10) (Target 11/16/21 - Some Progress
Group: All) (Strategic Priorities: 1,2)
2. Training for teachers on the Texas Teacher |Campus Administrators August 2021 - (F)Title IIA Principal and Criteria: Meeting agendas, sign in
Evaluation and Support System-TTESS. This May 2022 Teacher Improvement, (S)Local |sheets.
training will correlate with NIET initiatives. Funds
(Title 1 SW: 4,5) (Target Group: All) 06/29/22 - Completed (S)
11/16/21 - Some Progress
3. Provide early literacy training for upper Bilingual Department, Campus |August 2021 - (F)Title IIA Principal and Criteria: Training agenda, sign in
grade bilingual teachers. (Title | SW: 2,3,5) Administrators, May 2022 Teacher Improvement, (F)Title [sheets.
(Target Group: ESL,EB) Cluster/Department Leaders, Il Bilingual / ESL
Directors, Strategists, Title | 06/29/22 - Completed (S)
Coordinator 11/16/21 - Some Progress
4. Provide opportunities for teachers to receive | Campus Administrators, August 2021 - (F)Title 11l Bilingual / ESL, Criteria: Formative-Discipline
training on classroom management and Counselors May 2022 (S)Local Funds referrals, Child Study

documentation and grades.

06/29/22 - Completed (S)
11/16/21 - Some Progress

DMAC Solutions ®
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effectiveness.

RUBEN CHAVIRA ELEMENTARY

Goal 2. The District shall be a steward of the community's resources - financial, human, facilities- and explore new opportunities for organizational efficiency and

Objective 2. By the end of 2022, 90%, of all federal, state, and local funds will be reviewed for optical results regarding parental involvement activities, instructional
programs and materials, professional development, and campus-wide reform strategies.

Priorities: 1,2,3,4)

plan, such as resource room/library supplies,
books and subscriptions, custodial supplies,
technology supplies, and postage. (Title | SW:
1,2,10) (Target Group: All) (Strategic

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Ensure that funds are expended on the Campus Administrators, August 2020 - (F)Title I, (O)Local Districts Criteria: Summative-Review
activities identified in the campus improvement |Counselors, Teachers June 2021 campus improvement plan (CIP)

with CPDM quarterly. Maintain
documentation of CPDM meetings
(agenda, sign in log, and minutes)
Archived purchase orders.

06/29/22 - Completed (S)

DMAC Solutions ®
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Goal 3.

Objective 1.

RUBEN CHAVIRA ELEMENTARY

The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

At the end of the 2022 school year, the attendance rate at Ruben Chavira Elementary will be at 92% or better via daily monitoring of attendance
records, positive behavior support, enforcement of the compulsory attendance law, and accurate record keeping.

to communicate with parents about attendance
and help as needed. (Title | SW: 1,2,8,9)
(Target Group: All) (Strategic Priorities: 2,4)

phone calls, Class Dojo messages, emails, etc.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Ruben Chavira Elementary Attendance Attendance Staff, Campus August 2021 - (F)Title | Meeting agendas and sign in
Committee will monitor and meet as necessary |Administrators, Counselors, June 2022 sheets.
to review and establish intervention plans for  |Parental Aides, Parents,
students with excessive absences. (Title | SW: | Teachers 06/30/22 - Completed (S)
1,2,6,9) (Target Group: All,AtRisk) 11/18/21 - Some Progress
2. Teachers will work with families to promote |Campus Administrators August 2021 - (F)Title | Criteria: Daily, weekly and unit
the importance of attendance. They will use June 2022 cycle reports.

Reduction in number of absences.
Decrease in amount of referrals to
Pupil Services.

06/30/22 - Completed (S)
11/18/21 - Some Progress

DMAC Solutions ®
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Goal 3.

Objective 2.

RUBEN CHAVIRA ELEMENTARY

By May 2022, parent participation at Ruben Chavira Elementary will increase by 25%.

The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Elementary via VIP Club (Very Important
Parents). Visitors aren't allowed at the
beginning of the school year but hoping that we
can allow them as the Covid restrictions
lessen. (Title | SW: 1,6,10) (Target Group: All)

Librarian, Parental Aides,
Strategists, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Ruben Chavira Elementary will continue to | Campus Administrators, August 2021 - (F)Title I, (S)Local Funds Criteria: Sign in sheets

provide opportunities for parents/guardians to |Counselors, Librarian, Parental |May 2022

participate in their child's education through Aides, Parents, Teachers 06/30/22 - Completed (S)

activities such as but not limited to: Meet the 11/16/21 - Some Progress

Teacher Orientations, Open House, and

activities, Library-AR Nights, holiday

celebrations, Career Day, Awards Assemblies,

5th Grade Promotion, Kinder Promotion, Art

Night, PE Night, Musical events. Some of

these events may be online and/or in person

due to the Covid-19 pandemic and the health

guidelines that surround it. (Title | SW:

3,6,9,10) (Target Group: All)

2. Provide ongoing communication to parents |Campus Administrators, August 2021 - (S)Local Funds Criteria: Copies of documents

to relay information about events, activities, Cluster/Department Leaders, June 2022 sent out. Calendar dates of when

school functions, presentations and trainings | Counselors, Librarian, Parental items went to parents.

via banners, brochures, newsletters, calendars, | Aides

updated campus webpage, etc. in English and 06/30/22 - Completed (S)

Spanish. (Title | SW: 3,6,9,10) (Target Group: 11/16/21 - Some Progress

All)

3. Provide training for parents to properly Campus Administrators, One per (F)Title I, (S)Local Funds Criteria: Sign in sheets

utilize Skyward as a means to periodically Parental Aides, Teachers Semester and As

check student progress. (Target Group: All) requested 06/30/22 - Completed (S)
02/03/21 - Some Progress
10/01/20 - Some Progress

4. Provide parents and community the Campus Administrators, August 2021 - (F)Title 1, (S)Local Funds Criteria: Visitor sign in sheet

opportunity to volunteer at Ruben Chavira Cluster/Department Leaders, May 2022 (paper or virtual).

06/30/22 - Completed (S)
11/18/21 - Some Progress
02/03/21 - Pending
10/05/20 - Pending
10/01/20 - Discontinued
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Goal 3.

Objective 3.

RUBEN CHAVIRA ELEMENTARY

organizations for the educational enrichment of all students.

The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Throughout the 2021-2022 school year, Ruben Chavira Elementary will provide opportunities for partnerships with civic, social and educational

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Partner with different entities in the local

Campus Administrators,

August 2021 -

(F)Title 1, (S)Local Funds

Criteria: Calendar of events, sign

the Sciences. This could take place on an
online platform.

(science labs and equipment) (Title | SW:
3,10) (Target Group: All,2nd,3rd,4th,5th)

area to provide guest speakers and events Counselors, Parental Aides, May 2022 in sheets

from grade levels K-5. (Title | SW: 6,9,10) Parents

(Target Group: All) 06/30/22 - Completed (S)
12/13/21 - Some Progress
11/18/21 - No Progress

2. Partner with Amistad National Park Service: | Campus Administrators, August 2020 - (S)Local Funds Criteria: Lab schedule (if

Series of Educational Seminars emphasizing |Teachers June 2021 scheduled in the future), or online

schedule

06/30/22 - Pending (S)
11/18/21 - No Progress
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SAN FELIPE DEL RT1O CONSOLIDATED INDEPENDENT SCHOOL
DISTRICT PARENT AND FAMILY ENGAGMENT POLICY
2021-2022

RUBEN CHAVIRA ELEMENTARY

1. The San Felipe Del Rio Consolidated Independent School District administration, faculty, support staff, parents and

I1.

I11.

V.

community members shall develop, agree upon and distribute to parents a written Parent and Family Engagement
Policy and School - Parent Compact. The policy shall set expectations and establish a framework for quality parental
involvement participation. This shall be achieved as part of the district’s improvement plan process.

The district values the role parents’ play as their children’s first teacher and the influence of their continued support
toward enabling their children to meet the state’s student performance standards.

The following policy is in compliance with the legal requirements of ESSA, Section 1116(d). This policy will be
available to all parents of the San Felipe Del Rio Consolidated Independent School.

The TEAM of the San Felipe Del Rio Consolidated Independent School District Board of Trustees, administrators,
teachers, support staff, parents and community, in partnership with public and private agencies, is committed to
provide the support, resources and academic rigor to ensure that all students achieve educational and social
excellence.

The School — Parent Compact shall outline the means by which parents and school will share responsibility for
improved student academic achievement. An annual review and revision, if necessary, shall be part of the district
and Campus Improvement Plan (CIP) process.

Parents are urged to sign and discuss the compact with their children’s teacher during the first six weeks. The Title
I Parent and Family Engagement Policy shall be reviewed and distributed to parents during the first six weeks of
school, special called meetings, or other campus level initiatives during the school year.

PARENTAL f INT YD oy " ;

The District’s capacity to build strong partnership with parents shall be achieved by offering opportunities for parents
to provide input and make recommendations regarding Title I programs. These opportunities shall be addressed at
Migrant Parent Advisory Council (PAC), District Planning and Decision Making Committec (DPDM), Language
Proficiency Assessment Committee (LPAC) committees and trainings. Inaddition, parent skills workshops, campus
volunteers, School readiness, parent trainings, litcracy training and using technology, as appropriate, shall be
provided for parents to foster parental involvement,

Information on the “Value and Utility of Parent’s Contributions,” and on how to reach out and communicate with
parents as equal partners in the education of their children shall be scheduled and provided to stafl during faculty
meetings or other campus-level initiatives. The district will extend feasible and appropriate communication to
integrate parent involvement programs, activities with Special Ed program, community agencies and private schools.



STAEE AND PARENT ICATI

V. RUBEN CHAVIRA: will make cvery effort to communicate with parents the information about Title [, Part A
programs, descriptions and explanation of the curriculum, academic assessments used to mea/sure student progress
and the proficiency levels students are expected to meet during home visits and parent conferences.

VL. Monthly newsletters, menus, calendars, teacher notes, the school marquee, home visits, parent conferences, personal
contacts, phone calls, district email, district website, district Facebook page, and written notices will be used to
establish and maintain open lines of communication with parents. All information oral or written related to school
parent programs shall be provided in a format and language that the parents can understand.

0 T

VIL.  Parents will be informed and invited to participate in the annual evaluation of the content and cffect of the District
Parent and Family Engagement Policy and practices. They will also consider:

Academic quality of Title I, Part A Schools

Identifying way to overcome barriers which may limit participation by parents
Review and revision of Campus School — Parent Compact

Increase parent involvement

o o o

The annual evaluation findings shall be used to revise and design parent policy practices and strategics to improve
parental involvement at the district and campus level.

VIII. Parents of children receiving Title I, Part A services are involved and informed in the decisions regarding how
these funds are allotted for parental involvement activities.

ADOPTION

This School Parent and Family Engagement Policy has been developed jointly with, and agreed on with parents of
children participating in Title I, Part A Programs, as evidenced by parents, administrators, and counselors. This policy

was approved by RUBEN CHAVIRA on 9/15/21 and will be in effect for the period of 2021-2022. The school will
distribute this policy to all parents of participating Title 1, Part A children on or before. RUBEN CHAVIRA
notification to parents of this policy will be in an understandable and uniform format. The campus will provide a

copy of this policy to parents in the language the parents can understand.

Q%U\.O@L@W Septenee 1o, 20

(Signature of Authorized) Principal (Date)

Parent Cominiltee:

L Julie Perer
g Peree
3. ki Mendes
i J&WP&@ i~

b




What is a School-Teacher-
Parent-Student Compact?

The School-Parent Compact describes how
our school will work together with students
and parents to help children achieve the
State’s highest standards. It outlines how
parents, our school staff, and students will
share responsibility for improved student
achievement. It outlines what strategies
families can use at home to support their
child’s learning.

e Discussed with parents/guardians dur-
ing Parent/Teacher conferences at the
beginning of the year.

« Feedback and additional support are
welcomed at any time.

e Linked to our Campus Improvement
Plan

Jointly Developed

Parents, students, and staff work together
and share ideas to develop our School-
Parent-Student compact.

e A meeting is held each year at the be-
ginning of school year with committee
members to review and update the
compact following Title I meeting.

e The Compact ensures that students are
provided with the best opportunity for
academic achievement by the school
and family working together.

Building Partnerships

We are committed to providing families
with resources and opportunities for
learning in order to assist parents in
working with their children. Please
consider joining our faculty and some
of the following events and programs
throughout the school year:

» Monthly Literacy Nights

e Monthly Title I parent trainings
¢ Volunteer/Participate

e Special Campus Events

¢ Principal Chats/Meetings

Communication is Key

We are committed to frequent two-
way communication with students and
families regarding student learning.
Qur school recognizes the importance
of consistent and specific information
shared with parents.

e Parent-Teacher Conferences

e Student Progress report cards
e Student Six Weeks report cards
e Monthly newsletters

e Access to Skyward Grades

e SFDRCISD District and School
Website
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School-Teacher
Parent-Student

Compact

I

Mrs. Laura Langton,
Principal

2253 U.S. Hwy 277 S

Del Rio, Texas
78840

830-778-4660



GOALS FOR STUDENT ACHIEVEMENT- School, Teachers, Parents, Students

SFDRCISD District Vision

San Felipe Del Rio CISD embraces a belief in develop-
ing a strong culture of Courage, Collaboration, Innova-
tion and Self-Direction, We are committed to ensuring
high expectations and high standards that will equip
and produce learners that will excel academically, in
life and in their career.

SFDRCISD Shared Beliefs
We believe:

. It takes a united community to produce citizens
with 21st century sKills.

. Our community should provide a safe, nurturing,
and trusting environment.

. Each individual should be inspired and inspire
others to exceed their own expectations.

. Each individual should be motivated to take
ownership of their own learning.

We must provide EVERYONE with the resources to

meet the individual needs of all students.

SEDRCISD District Goals

District Goal 1 - Student Performance
The District shall maintain a safe environment, utilize a
transformative curriculum and diverse instructional
opportunities to ensure student socialization and stu-
dent achievement at the highest standards of excel-
lence.

District Goal 2 - Finance
The District shall be a good steward of the communi-
ty's resources - financial, human, facilities — and ex-
plore new opportunities for organizational efficiency
and effectiveness.

District Goal 3 - Communication
The District shall provide meaningful communication
in a timely manner to all parents, students, staff and
District partners.

District Goal 4 - Del Rio Middle School
The District shall study the current level of satisfaction
which will lead to a plan for improvement at Del Rio
Middle School.

District Goal 5 — Literacy-The District shall prioritize
reading as a skill for lifelong learning.

School Agreement

As a school, we agree to:

Make school a positive, supportive, safe place
with a healthy learning environment.

Provide opportunities for parent meetings and
trainings enhancing parental engagement.

Provide a quality curriculum and instructional
practices that allow students to become effec-
tive and productive citizens.

Offer multiple methods of communication
building a parent-school relationship.

Teacher A ment

As a teacher, | agree to:

Model instruction and provide parents with
content materials and strategies by grade level
during parent workshops, newsletters, con-
ferences and electronic medium.

Share with parents and students assessment
data and offer materials and methods for
parents and students to apply at home.

Communicate with parents and students ina

variety of platforms including face to face con-
ferences, phone, texts, and electronic mediums.

Parents Signature:

1. Date:
2. Date:
3. Date:

Parent Agreement

As a parent, |agree to:

¢ Ensure my child is punctual and attends
school daily.

° Establish a time for homework and pro-
vide a quiet, well-lit place for study.

° Volunteer and attend parent conferences
and school activities.

e Keep open communication with my
child’s teacher and be available for ques-
tions.

° Read with my child and/or enhance daily
reading at home.

Student Agreement

As a student, | agree to:

e Attend school daily and on time.

® Follow all school rules and be respectful
to one another.

¢ Complete and return all homework as-
signments.

b Be a positive role model to my class-
mates and others at school.

Ruben Chavira Elementary
Parental Liaison

Kimberly Martinez

830-778-4673
Kimberly.martinez@sfdr-cisd.org



£Qué es un pacto entre escuela,
maestro, padre y estudiante?

El Pacto entre la escuela y los padres describe
como nuestra escuela trabajara junto con los
estudiantes y los padres para ayudar a los ninos
a alcanzar los mas altos estandares del estado.
Describe cdmo los padres, el personal de la es-
cuela y los estudiantes compartiran la re-
sponsabilidad de mejorar el rendimiento de los
estudiantes. Describe qué estrategias pueden
usar las familias en casa para apoyar el aprendi-
zaje de sus hijos.

e Se discutio con los padres/tutores durante
las conferencias de padres/maestros al
comienzo del ano.

e Los comentarios y el apoyo adicional son
bienvenidos en cualquier momento.

e Vinculado a nuestro Plan de Mejora del
Campus.

Desarrollado Conjuntamente

Los padres, los estudiantes y el personal traba-
jan juntos y comparten ideas para desarrollar
nuestro pacto entre la escuela, los padres y los
estudiantes.

o Se lleva a cabo una reunion cada ano al
comienzo del afio escolar con los miembros
del comité para revisar y actualizar el pacto
después de la reunion del Titulo 1.

e FEl Pacto asegura que los estudiantes tengan
la mejor oportunidad para el logro académi-
co por parte de la escuela y la familia traba-
jando juntos.

Construyendo asociaciones

Estamos comprometidos a proporcionar a
las familias recursos y oportunidades de
aprendizaje para ayudar a los padres a tra-
bajar con sus hijos. Considere unirse a
nuestra facultad y algunos de los siguientes
eventos y programas durante el afic esco-
lar:

e Noches Mensuales de Literatura

» (Capacitaciones Mensuales para padres
sobre Titulo I.

e  Participar
e Eventos Speciales en la Escuela

e  Platicas/Reuniones con los Principales

La Comunicacion es clave

Estamos comprometidos con la comuni-
cacion bidireccional frecuente con los estu-
diantes y las familias con respecto al
aprendizaje de los estudiantes. Nuestra
escuela reconoce la importancia de com-
partir informacién consistente y especifica
con los padres.

¢ Conferencias de Padres y Maestros
e Reporte de progreso del estudiante

* Boleta de calificaciones de seis sema-
nas del estudiante

e  Boletin Mensual
e Acceso a los grados en Skyward

e  Sitio web del distrito y escuelas SFDR-
CIsD

RUBEN CHAVIRA
ELEMENTARY

Acuerdo entre Escuela-
Maestro-Padre-Alumno

) ¢

Mrs. Laura Langton

PRINCIPAL

2253 U.S. Rwy 277 S
Del Rio, Texas 78840

830-778-4660



OBJETIVOS PARA EL RENDIMIENTO DEL ESTUDIANTE - Escuela, Maestros, Padres, Estudiantes

Vision del Distrito SFDRCISD

San Felipe Del Ric CISD abraza la creencia en el de-
sarrollo de una cultura sélida de valentia, colabora-
cién, innovacién y autodireccién. Estamos compro- .
metidos a garantizar altas expectativas y altos
estandares que equiparan y produciran estudiantes
que sobresaldran académicamente, en la vida y en su
carrera. »

Creencias Compartidas SFDRCISD

Nosotros creemos:

. Se necesita una comunidad unida para producir
ciudadanos con habilidades del siglo XXI.

- Nuestra comunidad debe proporcionar un entor- -
no seguro, enriquecedor y de confianza.

- Cada individuo debe inspirarse e inspirar a otros
a superar sus propias expectativas.

- Cada individuo debe estar motivado para apropi-
arse de su propio aprendizaje.

Debemos proporcionar a TODOS los recursos para

satisfacer las necesidades individuales de todos los L
estudiantes.
Metas del Distrito SFDRCISD

L
Meta del Distrito 1 - Rendimi > del
El distrito dra un ar , utilizara un plan de e
estudios transformador y diversas oportunidades de instruc-
¢ién para garantizar la ializacién y of iento de los

estudiantes con los mas altos estandares de excelencia.

Meta del Distrito 2 — Finanzas

El Distrito sera un buen administrador de los recursos de la
comunidad - financieros, humanos, instalaciones - y explorara
nuevas oportunidades para la eficiencia y efectividad organi-
zacional,

Metas del Distrito 3 - Comunicacion.
El Distrito proporcionara una comunicacion significativa de
manera oportuna a todos los padres, estudiantes, personal y

50¢ios del Distrito.

Metas del Distrito 4 — Del Rio Middle School

El Distrito estudiara el nivel actual de satisfaccién que con-
ducira a un plan de mejoramiento en la Escuela Intermedia Del
Rio.

Meta del Distrito 5 - Literatura

E! Distrito dara prioridad a la lectura como una habilidad para
el aprendizaje permanente.

Acuerdo Escolar

Como escuela, aceptamos:

Hacer de la escuela un lugar positivo, de apoyo y seguro
con un entorno de aprendizaje saludable.

Brindar oportunidades para reuniones y capacitaciones
para padres que mejoren la participacién de los padres.

Proporcionar un plan de estudios de calidad y practicas
de instruccién que permitan a los estudiantes conver-
tirse en ciudadanos eficaces y productivos.

Ofrecer maltiples métodos de comunicacion para con-
struir una relacién entre padres y escuela.

Acuerdo del maestro

Como maestro, acepto:

Modelar la instruccién y proporcionar a los padres mate-
riales de contenido y estrategias por nivel de grado
durante talleres para padres, boletines, conferencias y
medios electrénicos.

Comparta con los padres y los estudiantes los datos de
evaluacién y ofrezca materiales y meétodos para que los
padres y los estudiantes los apliquen en casa.

Comunicarse con los padres y estudiantes en una var-

iedad de plataformas, incluyendo conferencias cara a
cara, teléfono, textos y medios electronicos.

Acuerdo de los Padres

Como padre, acepto:

. Asegurar que mi hijo sea puntual y asista a la
escuela todos los dias.

L Establezca un tiempo para la tarea y propor-
cione un lugar tranquilo y bien iluminado para
estudiar.

° Sea voluntario y asista a conferencias de pa-
dres y actividades escolares.

° Mantener una comunicacién abierta con el
maestro de mi hijo y estar disponible para
preguntas.

° Leer con mi hijo y / o mejorar la lectura diaria
en casa.

Acuerdo del Estudiante

Como estudiante, acepto:
° Asistir a la escuela todos los dias y a tiempo.

®  Seguir todas las reglas de la escuela y ser
respetuosos unos con otros.

® Completar y devolver todas las tareas asigna-
das.

L4 Ser un modeloc a seguir positive para mis com-
paiieros de clase y otros en la escuela.

Ruben Chavira Elementary
Parental Liaison

Kimberly Martinez

830-778-4673
kimberly.martinez@sfdr-cisd.org



10/1/21, 1:41 PM ' » Mail - Martinez, Kimberly - Outlaok

{No subject)

Kimberly Martinez <kimhmtz@yahoo.com>
Fri 107172021 12:41 AM

To: Martinez, Kimberly <kimberly.martinez@sfdr-cisd.org>

aptambor 18 @ﬁs:thm ;

septlambira & 5;00pm

Sent from my iPhone

h1tps://0utlook.ofﬁce.com/mail/inboxlidlAAQkADU4MZAOYTUWLWMXNDAtNDM3Yy05YWIZLWIXOWUXMJ'QZMmE52gAQAP48C3qHdRFGIRNOHFpl%. «mn




TITLE 1

AGENDA
WEDNESDAY, SEPTEMBER 15, 2021 @ 9:30AM

® WELCOME AND INSTRUCTIONS
® EDUCATION IS KEY

® WHAT IS TITLE1?

® HOW DOES TITLE 1 WORK?

® ESSA GRANT FUNDS

o PLANNING CYCLE

® DISTRICT AND SCHOOL FAMILY ENGAGEMENT POLICY
® SCHOOL-PARENTS COMPACTS
® DISTRICT AND CAMPUS PLANS
® PARENTS RIGHT TO KNOW

® HOW CAN I GET INVOLVED

® QUESTIONS?




MINUTES
TITLE 1
WEDNESDAY, SEPTEMBER 15, 2021 @ 9:30 AM
RUBEN CHAVIRA |

KIMBERLY MARTINEZ, PARENTAL LIAISON INTRODUCED MS.
SUNDERLAND, OUR ASSISTANT PRINCIPAL.

MRS. SUNDERLAND PRESENTED POWERPOINT TO HELP PARENTS
UNDERSTAND TITLE 1.

SHE ASKED PARENTS WHAT WE WANT MOST FOR OUR
CHILDREN.

TO BE GOOD, PRODUCTIVE MEMBERS OF SOCIETY. EDUCATION
IS KEY.

EXPLAINED WHAT A TITLE 1 SCHOOL IS AND THE GOAL FOR TITLE
11S HAVING A HIGHER QUALITY EDUCATION FOR EACH STUDENT
T.E.A. SENDS MONEY TO SCHOOL DISTRIT. THE SCHOOL
DISTRICT INDENTIFIES ELIGIBLE SCHOOLS AND PROVIDES TITLE 1
FUNDS BASED UPON NEED.

SPOKE OF HOW IT’S IMPORTANT TO MAKE SURE LUNCH
APPLICATION IS FILLED OUT EVEN IF PARENTS DON’T BELIEVE
THEY WILL QUALIFY. FREE LUNCH THIS YEAR.

EXPLAINED THE CHART TO ESSA GRANT FUNDS. HOW MONEY IS
ALLOCATED AT CAMPUS LEVEL.

TUTORING, INSTUCTIONAL COACHES, PROFESSIONAL
DEVELOPMENT, SUPPLES, PARENT INVOLVEMENT ACTIVITIES,
EDUCATION PROGRAMS.

ATTENTDING EVENTS HERE THAT ARE HELD AT CAMPUS.

WHY PARENTAL INVOLVEMENT IS KEY.




PARENT COMPACT & FAMILY ENGAGEMENT

AGENDA

WEDNESDAY, SEPTEMBER 15, 2021 @ 9:30AM

® WELCOME

® AGREEMENT OUTLINING PARTNERSHIP BETWEEN HOME
AND SCHOOL

® RESPONSIBILITY FOR STUDENT ACHIEVEMENT
® WAYS TO SUPPORT STUDENTS LEARNING

® IMPORTANCE OF TWO WAY COMMUNICATION
® PARENTAL INVOLVEMENT OPPORTUNITIES

® POINTS OF CONTACT

® QUESTIONS?




MINUTES

PARENT AND FAMILY ENGAGEMENT POLICY AND SCHOOL-PARENT
COMPACT

WEDNESDAY, SEPTEMBER 15, 2021 @ 9:30AM
RUBEN CHAVIRA

° KIMBERLY MARTINEZ, PARENTAL LIAISON INTRODUCED MS.
SUNDERLAND, OUR ASSISTANT PRINCIPAL.

e WORKING TOGETHER IS KEY

e WENT OVER OUR PARENT AND FAMILY ENGAGEMENT POLICY

* PROVIDING FLEXIBLE NUMBER OF MEETINGS IN BOTH ENGLISH
AND SPANISH. PROVIDE TIMELY INFORMATION ABOUT PARENT
ACTIVITES. OFFER OPPORTUNITIES UPON REQUEST TO DISCUSS
CHILD’S PROGRESS.

e COMMUNICATION IS KEY. CLASS DOJO, MEDIA SOURCES,
DISTRICT WEB PAGE. NOTES THAT GO HOME. SCHOOL
CALENDAR.

e EXPLAINED OUR SCHOOL- PARENT COMPACT. WHAT WE AGREE
TO DO AS A SCHOOL, WHAT THE STUDENT AGREES TO DO, AND
WHAT OUR PARENT AGREES TO DO.

® ALL THESE ITEMS TIE TOGETHER TO REACH OUR GOAL FOR
STUDENT ACHIEVEMENT.

e OPPORTUNITIES FOR PARENTAL INVOLVEMENT AT OUR
CAMPUS.

e HOW TO CALL WHEN NEEDING HELP

e QUESTIONS




meeting_saved_chat

\\aaiggigg\::om Kimberly Martinez to Everyone : PLEASE SIGE/EE/&ERE—IN”fHAT BOX

09:28: em—_Elizabeth to Everyone : Natalia Hernandez

09:29:18 From Lorenzo—to-_Everyone : Alapi-Martinez

09:31:29 From Ruth to Everyone= @io kinder

09:32:57 From/’%gggnn/«tﬁ’fVEiyone ¢ Joeann e

09:33:02 From—Ovalle to Everyone : Emely Ovalle T —
“199433T§€’Fﬁ2m Glaydys to Everyone : Mia Kalinchuk

©9:48:19 From Kimberly Martinez to Everyone : SIGN IN FOR PARENT AND FAMILY

ENGAGEMENT AND SCHOOL COMPACT

09:48:29 From Glaydys to Everyone : Mia Kalinchuk

09:49:01 From Aida to Everyone : Aranza

09:58:17 From Ovalle to Everyone : Emely

09:50:31 From Elizabeth to Everyone : Natalia Hernandez

09:51:07 From Lorenzo to Everyone : Lorenzo for Alani

©9:52:23 From Ruby Fuentes to Everyone : Mia amor Fuentes
09:52:59 From Ruth to Everyone : Roberto Palacio

Page 1




10/1/21, 1:41 PM . . Mail - Martinez, Kimberly - Outlook

(No subject)

Kimberly Martinez <kimhmtz@yahoo.com>
Fri 10/1/2021 1241 AM
To: Martinez, Kimberly <kimberly.martinez@sfdr-cisd.org>

Wedmsda‘l{sﬁhxamban‘ 15 ® 9:30pm 6r::rhursdav, Saptomb

Miareoles, 1§ do Septiambre @ 8:30 o

Sent from my iPhone

https://ouﬂook.ofﬂce.com/mall/inbox/id/AAQkADU4MzAOYTUwLWMxNDAtNDM3Yy05YWIzLWIxOWUxMjgzMmESZgAQAP4803quRFGIRNOHFpI%... 171
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TITLE 1

AGENDA
THURSDAY, SEPTEMBER 16, 2021 @ 5:00PM

® WELCOME AND INSTRUCTIONS
® EDUCATION IS KEY

® WHAT IS TITLE1?

® HOW DOES TITLE 1 WORK?

® ESSA GRANT FUNDS

® PLANNING CYCLE

® DISTRICT AND SCHOOL FAMILY ENGAGEMENT POLICY =
® SCHOOL-PARENTS COMPACTS
® DISTRICT AND CAMPUS PLANS
® PARENTS RIGHT TO KNOW

® HOW CAN [ GET INVOLVED

® QUESTIONS?




MINUTES
TITLE1
THURSDAY, SEPTEMBER 16, 2021 @ 5:00 AM
RUBEN CHAVIRA

KIMBERLY MARTINEZ, PARENTAL LIAISON INTRODUCED MS.
SUNDERLAND, OUR ASSISTANT PRINCIPAL.

IVIRS. SUNDERLAND PRESENTED POWERPOINT TO HELP PARENTS
UNDERSTAND TITLE 1.

SHE ASKED PARENTS WHAT WE WANT MOST FOR OUR
CHILDREN.

TO BE GOOD, PRODUCTIVE MEMBERS OF SOCIETY. EDUCATION
IS KEY.

EXPLAINED WHAT A TITLE 1 SCHOOL IS AND THE GOAL FOR TITLE
1 1S HAVING A HIGHER QUALITY EDUCATION FOR EACH STUDENT
T.E.A. SENDS MONEY TO SCHOOL DISTRIT. THE SCHOOL
DISTRICT INDENTIFIES ELIGIBLE SCHOOLS AND PROVIDES TITLE 1
FUNDS BASED UPON NEED.

SPOKE OF HOW IT’S IMPORTANT TO MAKE SURE LUNCH
APPLICATION IS FILLED OUT EVEN IF PARENTS DON'T BELIEVE
THEY WILL QUALIFY. FREE LUNCH THIS YEAR.

EXPLAINED THE CHART TO ESSA GRANT FUNDS. HOW MONEY IS
ALLOCATED AT CAMPUS LEVEL.

TUTORING, INSTUCTIONAL COACHES, PROFESSIONAL
DEVELOPMENT, SUPPLES, PARENT INVOLVEMENT ACTIVITIES,
EDUCATION PROGRAMS.

ATTENTDING EVENTS HERE THAT ARE HELD AT CAMPUS.

WHY PARENTAL INVOLVEMENT IS KEY.




PARENT COMPACT & FAMILY ENGAGEMENT

AGENDA

THURSDAY, SEPTEMBER 16, 2021 @ 5:00PM

® WELCOME

® AGREEMENT OUTLINING PARTNERSHIP BETWEEN HOME
AND SCHOOL

® RESPONSIBILITY FOR STUDENT ACHIEVEMENT
® WAYS TO SUPPORT STUDENTS LEARNING

® IMPORTANCE OF TWO WAY COMMUNICATION
® PARENTAL INVOLVEMENT OPPORTUNITIES

® POINTS OF CONTACT

® QUESTIONS?




MINUTES

PARENT AND FAMILY ENGAGEMENT POLICY AND SCHOOL-PARENT
COMPACT

THURSDAY, SEPTEMBER 16, 2021 @ 5:00PM
RUBEN CHAVIRA

* KIMBERLY MARTINEZ, PARENTAL LIAISON INTRODUCED M.
SUNDERLAND, OUR ASSISTANT PRINCIPAL.

* WORKING TOGETHER IS KEY

 WENT OVER OUR PARENT AND FAMILY ENGAGEMENT POLICY

* PROVIDING FLEXIBLE NUMBER OF MEETINGS IN BOTH ENGLISH
AND SPANISH. PROVIDE TIMELY INFORMATION ABOUT PARENT
ACTIVITES. OFFER OPPORTUNITIES UPON REQUEST TO DISCUSS
CHILD’S PROGRESS.

¢ COMMUNICATION IS KEY. CLASS DOJO, MEDIA SOURCES,
DISTRICT WEB PAGE. NOTES THAT GO HOME. SCHOOL

~ CALENDAR.

e EXPLAINED OUR SCHOOL- PARENT COMPACT. WHAT WE AGREE
TO DO AS A SCHOOL, WHAT THE STUDENT AGREES TO DO, AND
WHAT OUR PARENT AGREES TO DO.

* ALL THESE ITEMS TIE TOGETHER TO REACH OUR GOAL FOR
STUDENT ACHIEVEMENT.

* OPPORTUNITIES FOR PARENTAL INVOLVEMENT AT OUR
CAMPUS.

* HOW TO CALL WHEN NEEDING HELP

e QUESTIONS




16:58:13
17:03:07
17:03:27
17:03:29

From
From
From
From

meeting_saved chat
Kimberly Martinez to Everyone : PLEASE SIGN IN HERE IN CHAT
Evelyn to Kimberly Martinez(Direct Message) : Maximo Lopez student
iPhone to Everyone : Erica Mota my son is Santiago Mota

-Bianca to Everyone : Students Chelsea Martinez 3rd Daliyah Martinez

lst. Parent Bianca Delgadillo

17:03:31
17:04:02
17:05:02
grade -

17:25:19

ENGAGEMENT AND

17:33:16
17:37:33
17:38:17
17:38:31
17:39:07
17:41:23

From
From
From

From

From
From
From
From
From
From

Elizabeth to Everyone : Natalia Hernandez
Brenda to ‘Everyone : Nayra De La Pena
blanca to Everyone : Blanca Lopez my daughter is Eileen Salas 1st

Kimberly Martinez to Everyone : SIGN IN FOR PARENT AND FAMILY
SCHOOL COMPACT ' ' :

Evelyn to Kimberly Martinez(Direct Message) : Maximo Lopez
Brenda to Everyone : Nayra De La Pena

Bianca to Everyone : Chelsea Martinez and Daliyah Martinez

Elizaeth to Everyoné : Natalia Perez
blanca to Everyone : Blanca Lopez for Eileen Salas
iPhone to Everyone-: Erica Mota my son is Santiago Mota

Page 1




Loss of job/income/disability/incarceration
Lack ol affordable housing
Natural disasters including hurricanes, floods, tomadoes, fire
Insect or moldinfesiations
C Domestic violence/disputes

Intolerable home environment

Every case is diflerent and generally has a very unique reason.

O Aftendance at many different schools
Lack of persenal enrollmenl records
D Inabllity to pay lees
Gaps In skill development
O Mistoken diagnosis of abllities
Poor organizational skills
Poor ability to conceptualize

Lack ofimmunizafion orimmunizalion teceords
Unmel medical/denlaineeds
Increasedvulnerability o cold/fiv

Respiratory problems

Skinrashes

Chronic hunger{may hoardfood)

Faligue (may tall asleepin class)

Lack ot showertaclliies/washers, elc.
Wearing same clothes for several days

Inconsistent grooming (well gioomed one day and pooily
groomed the nexi)




O Emalic altendance/tardiness

O Numerous absences

O lack of paricipationin afterschool activities

O lack of parficipationin school field frips

O Absences on days when students are to bring specialtreats from home
O Inabllity fo contacl pareni(s) with wrong numbers, disconnected phones

ABSENT  PRESENT

O Consistent lack of preparation for school
O Incomplete or missing homework (no place to keep work/supplies)

O Unableio complete specialprofects

Lack of bosic school supplies
O Loss of books and other supplies on regularbasis

poorself-esteem
exitreme shyness
unwilling 1o risk forming relationships
difficulty socializing al recess
difficulty husling people
aggression, “old” beyond years
proteclive of parents
<linging behaviors
«developmental delays
tear of abandonmenls
school phobia- wanis to be with parents
© needtorimmediate giatificaion
O anxetylate in the school day




O Physical Abuse
) Health Problems

o}
Q
Q

[o]

Low self-esleem
Malnutrition

Sleeping Problems
Llags in language skills
Learning disabllities
Developmential delays

> Exhibifing anger or embanassmentwhen asked abouicunent address.

Menfion s|uyin?'wslh grandparents, otherrelalives, fiends,in a molel or
commenls suc 5

don’tremembet he name of our previous school.”
We've beenmoving around a lol."
raddressis new; | can'trememberil” (lack of permanency?)
We'te staying with relalives unfil we getsetied.”
e'ie goingthiough a bad fime right now.”
‘We've beenunpacking, haveling, efc.” {lo explain poot app

THANK YOUFOR YOUR ASSISTANCE
WITH OUR HOMELESS CHILDREN AND FAMILIES.




ME Ky nney - \Jenlo —Tl:al'm'nﬁ

RCE STAFF MEETING

OCT. 25, 2021

SIGN IN SHEET

\

LAST NAME FIRST NAME ASSIGNMENT ROOM # SIGNATURE
LANGTON LAURA PRINCIPAL OFFICE
SUNDERLAND CAROL ASSISTANT PRINCIPAL OFFICE
MARTINEZ RUBI PRINCIPAL SECRETARY OFFICE
VAZQUEZ ANA ATTENDANCE GLERK OFFICE
ESCAMILLA DEBRA COUNSELOR OLD OFFICE S
VENEGAS SANDRA COUNSELOR ASST 312 PAIETE
MCCLELLAN LOURDES BIL INSTRUCTIONAL COACH OLD OFFICE NA W e CF gl
WRIGHT JESSICA NURSE NURSE OFFICE | ¥ "

a
AGUIRRE BERTHA KINDER Bil 309 e <AL
DIAZ EMILY KINDER 307 7P
MEZA GUADALUPE KINDER BJI 311 7o il
SAUCEDO CYNTHIA KINDER 313 ‘(«J}?&-'
ALDERETE ENRIQUE FIRST 407 BN At [
ARRAMBIDE ROSA FIRST 409 Ve dualeldl
DEVRIES LAUREN FIRST 406 H ANV AN
JALOMOS BRENDA FIRST B/ 403 DA
LIMON JOSE FIRST Bl 401 ;2’ 67

Fa NP | v

HERNANDEZ PATRICIA SECOND BIl 420 1 0%4&%%
LADNER KHRISTOPHER __ |SECOND 408 [~ v &
MARTINEZ HILDA SECOND 423 Hhlde o D
PARSONS KARRIE SECOND 421 d ~
SAUGEDO TOMASA SECOND B/| 418 NI C
OWENS-ZAPATA MERCEDEZ THIRD 416 N ()1 “Sies
SIMON ROSALINDA THRID 412 ¥ S0
SMITH MIA THIRD 414 VA 7o
3070 MONICA THIRD 419 A >
HERNANDEZ BRENDA FOURTH Bl 328
HERNANDEZ RICHARD FOURTH 330 i
LUJAN KELLY FOURTH 329 ? i
RANGEL GUADALUPE FOURTH 331 W, ad ch \Q@;\‘FT
CARDENAS RAQUEL FIFTH 322 i e
MEDINA BERNICE FIFTH 324
TSCHETTER MICHELE FIFTH 320 ﬂﬁ(m
VELASQUEZ CRYSTAL FIFTH BIl 326 Cuphin L\ﬁg
\ ] vlissa Htr el 2 UMY A eigla



Sublifle Vil-B of the McKinney-Vento Homeless Assistance Act,
reauthorized by ESSA-Titlel, Part A-Improving Basic Programs:

Immediate enrolimeni/eliminate bartfers
Choice of schoolsin the bestinterestof the child
Transporialion services upon parentrequest
Educationalresources/supplies, clothing, hygiene produch
Free reimbursable meals (breakiast, lunch)

Academic supportand tutoiing

individuals who kack a Fixed, Adequale and Regular (FAR) nightfime residence, including:

Shaiing the housing of other pensans due ko loss of housing, economic hardship, of simar reasons.

> Living in molels, hotets, iler parks or camping grounds due lo the lack of allemative, adequate
accommodations.

> Living in emergency or hansitional sheBers.

Awalting foster care placement. Having a pimary nightfime residence that is a public or private place
not designed for, or ordinarily used as a regular sleeping accommodation for human beings.

Living In cars, parks, public spaces, abandoned buildings, subskandard housing, bus of train stafians, or
simikar situafions.

) Migmlory children living in the circumslances describedabove.
) Unaccompanied youth living in the ckcumstances desciibed above.




ate Campus Parent and Family Engagement Policy and

old 2 Tifle | meetings in the fall with flexible hours.
3 courage campus Parent and Family Engagement.

o) Puwlde parents avallable school and communlhftesuwces

tal and Family
emeni‘?

lies In regular two-way, meaningful
i i?:u emic leﬂr‘l;’l% and dhagr school

nchions as a home learning environment, r¢ s of ifs structure,
‘eﬁrr'!leor culfural background. T
II husihe otential to support and improve the academic
e%mmv uﬁ‘geyr fiF P! PP P ;
Parents are their child's firstteacher.
reni engugemenl Is a process and not a one time ucﬂvify as it raqulres

]
~energy and effort.
Parest ® Fanily Engagement |

ﬁ&b& i




mily}Ehg’ugement
nclude:

ents and families In regular, two-way meaningful communication
ademic learning and ofher school acfivifies ensuring.

role In assisfii ,ihelichlld‘s' ing

4 parents/families are full pariners in their child's education and are included, s~
appropriate, in decision making and on advisory commitiees fo assist in the educatior
of thelr child. r %

ated thinking of

Family Engagement:

me fo school only when invited.

1ly come fo school for discipline issues.
-home mothers serve as *homeroom mothers”.

0 Parents visit school mainly for children's perlormances and open
houses. -

- 1 Parents only help raise money for school.

office, cra'gsmom s, lobby, hallways,

ette Me_nlarﬁi:hol él:iMhr calendars, parent
other materials distributed by the school in a language parents
d i o ! bsite, polite, inform aty

P

F

| Procedures and policies: the polite and Informative communlcation of events, open
~ house, conferences, etc.

1 Staff visible throughout the entire day with a welcoming smile.




eeialag e

h “ownership®in eniify

o E08
m Smmmasy

& . Family Engagement

tandin ﬂ'le eu!furo and family dynamic is KEY to buiidlng
ositive puﬂ'nerships with students and families.

U Davalopap




. That ql'rnosphele Is something that has fo
[ r ihun sornelhrng contrived by events lhul are pﬂm rlly-
o be scored or counted.” ;

+ Unknown I'dncrpql

: :Everywhere
you go, leave a
glitter teallof)

EK(IJN[D)IN?[E%S% ‘
rbe_hlnd you.’

SFDRCISD Federal and State Pro




Tl’\(’/ \/CL.IUE QNJ( U'!"’I'

RCE STAFF MEETING

OCT. 25, 2021
SIGN IN SHEET

_‘1 U; POU—FnZl' Qm ﬂagﬁ v\ w‘(—

LAST NAME FIRST NAME ASSIGNMENT ROOM # ¥

(f}\f\ Y /
BENAVIDEZ PATTY PE. GYM W= ]
GONZALEZ ASHLEY SPEECH 310 \ .
LEONOR ANTHONY MUSIC 404/406 el )
MARTINEZ CINDY ART 306 / ,@% % z'fﬂgzh
MIJARES MARICELA DYSLEXIA OLDLOUNGE | /X =
OJEDA PATRICIA DIAGNOSTICIAN . i
OYAMA VERONICA SP. ED. 410 T A “J,(A/\*
BACA JO ANNA KINDER BIL AIDE/MEZA 311 A e

-

CARRILLO SARAH LIBRARY AIDE LIBRARY Do, o (e ]
DOMINGUEZ DELIA 3RD BIL AIDE/SOTO 331 (N A rsbh
GUEVARA JESSICA RESOURCE AIDE RESOURCE 9 LA OO LM =
HERNANDEZ CHRISTIE 2ND BIL AIDE/HERNANDEZ 420 J MY N
HERNANDEZ BRENDA PE AIDE GYM Y
KALINCHUK GLADYS SPECIAL ED. AIDE 325 9
MARTINEZ KIMBERLY PARENTAL AIDE 310 A o ot 5
MARTINEZ CLAUDIA KINDER BIL AIDE/LIMON 401 Wi yrkd 170
NINO TRACYE PE AIDE GYM iR
OYAMA EMILY KINDER BIL AIDE/AGUIRRE 309 =\ LG nta
REYNA LAURA 5TH BIL AIDE/VELASQUEZ 309 i
SALAZAR HERNANDEZ [ANA 1ST BIL AIDE/JALOMOS 403 AN, )
SANDOVAL YOLANDA KINDER AIDE DIAZ & SAUCEDO 311 [ o, d PP %
VAZQUEZ LIZETH COMPUTER LAB MANAGER 306/308 Ve I
VILLALON ABIGAIL 4TH BIL AIDE/THERNANDEZ 328 U TR
ZULAICA GARZA ALMA 2ND BIL AIDE/SAUCEDO 418 Lt ST A
ZUNIGA STELLA SPECIAL ED. AIDE 325

7, ([é"{!’;;t ) Sureopa
[& [4)




Texas Education Agency
2021 Federal Report Card
RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Part (i): Description of State Accountability System

Part (i)(I) the minimum number of students that the State determines are necessary to be included in each of the subgroups of students for use in the
accountability system;

Part (i)(Il) the long-term goals and measurements of interim progress for all students and for each of the subgroups of students;
Part (i)(lll) the indicators used to meaningfully differentiate all public schools in the State;
Part (i)(IV) the State's system for meaningfully differentiating all public schools in the State, including --

(aa) the specific weight of the indicators in such differentiation;

(bb) the methodology by which the State differentiates all such schools;

(cc) the methodology by which the State differentiates a school as consistently underperforming for any subgroup of students; and
(dd) the methodology by which the State identifies a school for comprehensive support and improvement;

Part (i)(V) the number and names of all public schools in the State identified by the State for comprehensive support and improvement or
implementing targeted support and improvement plans;

Part (i)(VI) the exit criteria established by the State, including the length of years established.

On April 6, 2021, the U.S. Department of Education (USDE) waived the accountability, school identification, and related reporting requirements for
the 2020-21 school year. The waiver includes the report card provisions in section 1111(h)(1)(C)(i)(1)-(IV) and (V1) (Accountability system
description, other than the list of comprehensive, targeted, and additional targeted support and improvement schools)

Campuses Identified for Support under the Every Student Succeeds Act (ESSA) for the 2021-22 school year. comprenensive >upport and
mprovement SCNools,  |argeted SUpport and Improvement Scnoolss and Adaitional 1argeted SUpport SCnools.

Part (ii): Student Achievement by Proficiency Level

This section provides information on student achievement on the State of Texas Assessments of Academic Readiness (STAAR) performance for
mathematics, reading/ELA, and science by grade level and proficiency level for the 2020-21 school year. These results include all students tested,
regardless of whether they were in the accountability subset. (CWD: children with disability; CWOD: children without disability; EL: English learner)

Two
or Non
African American Pacific More Econ Econ Foster

State District Campus American Hispanic White Indian Asian Islander Races Disadv Disadv CWD CWOD EL Male Female Migrant Homeless Care Military

STAAR Percent at Approaches Grade Level or Above

Grade 3

Reading All Students 67%  58% 58% - 58% - - - - - 51% 100% 50% 59% 36% 48% 67% * - -
CWD 42%  43% 50% - 50% - - - - - 40% * 50% - * * * - - -
CWOD 70% 60% 59% - 59% - - - - - 53% 100% - 59% 38% 48%  68% * - -
EL 54%  28% 36% - 36% - - - - - 36% - *  38% 36% 18%  50% * - -
Male 64%  55% 48% - 48% - - - - - 46% * *  48% 18% 48% - * - -
Female 70% 61% 67% - 67% - - - - - 57% 100% *  68% 50% - 67% * - -

Mathematics All Students 61%  46% 44% - 44% - - - - - 38% 86% 50% 43% 32% 48% 41% * - -
CWD 40% 32% 50% - 50% - - - - - 40% * 50% - * * * - - -
CwWOD 64%  48% 43% - 43% - - - - - 38% 83% - 43% 29% 48%  40% * - -
EL 51%  27% 32% - 32% - - - - - 32% - ¥ 29% 32% 45%  21% * - -
Male 63%  49% 48% - 48% - - - - - 46% * *  48% 45% 48% - * - -

TEA | Governance and Accountability | Performance Reporting
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https://tea.texas.gov/sites/default/files/comprehensive_support_2021.xlsx
https://tea.texas.gov/sites/default/files/comprehensive_support_2021.xlsx
https://tea.texas.gov/sites/default/files/targeted_support_2021.xlsx
https://tea.texas.gov/sites/default/files/additional_targeted_support_2021.xlsx

Texas Education Agency
2021 Federal Report Card

RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

40% 21%

Mathematics Female
Grade 4
Reading All Students
CWD
CWOD
EL
Male
Female
Mathematics All Students
CWD
CWOD
EL
Male
Female
Grade 5
Reading All Students
CWD
CWOD
EL
Male
Female
Mathematics All Students
CWD
CWOD
EL
Male
Female
Science All Students
CWD
CWOD
EL
Male
Female

59%

62%
34%
66%
48%
59%
66%
58%
35%
62%
46%
61%
56%

72%
41%
77%
61%
69%
76%
69%
47%
73%
59%
70%
69%
61%
36%
65%
43%
63%
59%

43%

55%
27%
59%
25%
48%
61%
44%
25%
47%
24%
43%
44%

63%
30%
70%
22%
60%
67%
59%
35%
63%
34%
57%
60%
47%
23%
52%
15%
50%
44%

41%

52%
23%
58%
25%
34%
68%
53%

0%
65%
43%
46%
60%

47%
39%
50%
15%
38%
59%
56%
56%
57%
15%
51%
63%
42%
39%
43%

0%
37%
48%

STAAR Percent at Meets Grade Level or Above

Grade 3

Reading All Students
CWD
CWOD
EL
Male

38%
23%
40%
24%
36%

28%
19%
29%

7%
25%

15%
33%
13%

4%
16%

41%

53%
23%
59%
25%
35%
68%
53%

0%
64%
43%
44%
60%

47%
39%
50%
15%
38%
59%
56%
56%
57%
15%
51%
63%
42%
39%
43%

0%
37%
48%

15%
33%
13%

4%
16%

29%

* - - - - 48%
- - - - - 25%
* - - - - 53%
- - - - - 23%
* - - - - 36%
- - - - - 60%
* - - - - 48%
- - - - - 0%
* - - - - 59%
- - - - - 38%
* - - - - 48%
- - - - - 47% 1

- - - - - 45%
- - - - - 4%
- - - - - 46%
- - - - - 18%
- - - - - 36%
- - - - - 57%
- - - - - 57%
- - - - - 59%
- - - - - 56%
- - - - - 18%
- - - - - 55%
- - - - - 61%
- - - - - 40%
- - - - - 4%
- - - - - 40%
- - - - - 0%
- - - - - 38%
- - - - - 43%

- - - - - 9%
- - - - - 20%
- - - - - 8%
- - - - - 4%
- - - - - 13%

TEA | Governance and Accountability | Performance Reporting

83%
75%

*

82%
*

*
90%
83%

91%

00%

63%

71%

50%

57%

50%

57%

57%

50%

23%
23%

17%
11%

0%
0%

0%
0%

39%
39%

17%
33%
50%
56%
56%

33%
58%
50%
39%
39%

0%
33%
50%

33%
33%

58%

25%

17%

58% 27%
27% 25%
42% 29%

69%

18%

65% 43%

0%

65% 55%
55% 43%
62% 41%
67% 45%

50%
50%
14%
40%

15%
17%
14%
15%

8%

62% 25%

57%

15%

- 33%

57%

7%
48%
67%
43%
43%

0%
38%
48%

13%

13%

4%
14%

7%
15%
8%

25%

0%
0%
0%
0%
0%
0%

4%

4%

4%
0%

34%
11%
42%
29%
34%

46%

0%
62%
1%
46%

38%
33%
40%

8%
38%

51%
58%
48%

8%
51%

37%
33%
38%

0%
37%

16%

14%
0%
16%

41%

68%

*
69%
18%
68%
60%

*
67%
45%

60%

59%
50%
62%
25%
59%
63%
50%
67%
25%
63%
48%
50%
48%

0%

48%

15%

12%
7%
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Texas Education Agency
2021 Federal Report Card

RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Reading Female
Mathematics All Students
CWD
CWOD
EL
Male
Female
Grade 4
Reading All Students
CWD
CWOD
EL
Male
Female
Mathematics All Students
CWD
CWOD
EL
Male
Female
Grade 5
Reading All Students
CWD
CWOD
EL
Male
Female
Mathematics All Students
CWD
CWOD
EL
Male
Female
Science All Students
CWD
CWOD
EL
Male
Female

STAAR Percent at Masters Grade Level

40%
30%
21%
31%
20%
33%
27%

36%
20%
38%
22%
34%
38%
35%
22%
37%
23%
38%
32%

45%
22%
49%
30%
42%
49%
43%
24%
46%
30%
45%
42%
30%
20%
32%
14%
34%
27%

32%
20%
19%
21%

5%
21%
19%

27%
15%
30%

9%
23%
33%
21%
14%
22%

7%
21%
20%

32%
15%
36%

4%
30%
35%
32%
15%
35%
13%
32%
32%
17%
14%
17%

4%
22%
11%

15%
10%
17%
9%
0%
12%
7%

24%

8%
27%

4%
11%
35%
25%

0%
31%
14%
23%
28%

17%

6%
22%

0%
11%
26%
27%

6%
35%

0%
22%
33%
18%
11%
21%

0%
24%
11%

15%
10%
17%
9%
0%
12%
7%

24%

8%
28%

4%
12%
35%
26%

0%
31%
14%
24%
28%

17%

6%
22%

0%
11%
26%
27%

6%
35%

0%
22%
33%
18%
11%
21%

0%
24%
11%

5%
- - - - - 7%
- - - - - 20%
- - - - - 5%
- - - - - 0%
- - - - - 8%
- - - - - 5%

* 1 - - 6%
; 1 - - - 8%
. 1 - - - 18%
- - - - - 0%
* - - - - 12%
; 1 - - 20%
* 1 - - - 22%
; 1 - - - 0%
* - - - - 27%
- - - - - 15%
* 1 - - 24%
; 1 - - - 20%

- - - - - 14%
- - - - - 6%
- - - - - 18%
- - - - - 0%
- - - - - 9%
- - - - - 22%
- - - - - 25%
- - - - - 6%
- - - - - 33%
- - - - - 0%
- - - - - 21%
- - - - - 30%
- - - - - 19%
- - - - - 12%
- - - - - 23%
- - - - - 0%
- - - - - 24%
- - - - - 13%
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50%
29%

*

33%

*

17%

67%

73%

80%

42%

45%

50%

38%

43%

38%

43%

13%

*
14%
*
*

*

17%
17%

*
*

*

8%
8%

0%
0%

0%
0%

0%
0%

6%
6%

0%
8%
0%
6%
6%

0%
8%
0%
11%
11%

0%
17%
0%

12%
9%
9%
0%

10%
8%

27%
27%

5%
15%
36%
31%
31%
18%
31%
31%

22%
22%

0%
12%
33%
35%
35%

0%
28%
43%
21%
21%

0%
27%
14%

7%
0%

*
0%
0%
0%
0%

4%
0%
5%
4%
0%
9%
14%
0%
18%
14%
24%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

12%
*
10%
0%
12%

11%
0%
15%
0%
11%

23%

0%
31%
24%
23%

11%
8%
12%
0%
11%

22%
8%
28%
0%
22%

24%
17%
27%

0%
24%

15%
7%
*

8%
0%

7%

35%
*
36%
9%
35%
28%
*
31%
0%

28%

26%
0%
33%
0%
26%
33%
0%
43%
0%
33%
11%
0%
14%
0%

11%
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RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Texas Education Agency
2021 Federal Report Card

Grade 3
Reading

Mathematics

Grade 4
Reading

Mathematics

Grade 5
Reading

Mathematics

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

19%

7%
21%
11%
17%
20%
14%

7%
15%

8%
16%
12%

17%

6%
19%

8%
16%
19%
21%

9%
23%
11%
23%
18%

29%

8%
33%
15%
27%
32%
24%

9%
26%
14%
25%
23%

11%
3%
12%
2%
10%
13%
7%
5%
7%
1%
7%
7%

11%
1%
13%
2%
9%
12%
9%
1%
10%
2%
8%
9%

18%
5%
21%
1%
16%
20%
15%
5%
17%
5%
16%
14%

8%
0%
9%
0%
8%
7%
6%
17%
4%
0%
8%
4%

9%
0%
11%
0%
6%
13%
9%
0%
11%
4%
3%
15%

9%
0%
13%
0%
3%
19%
13%
0%
17%
0%
11%
15%

8%
0%
9%
0%
8%
7%
6%
17%
4%
0%
8%
4%

9%
0%
11%
0%
6%
13%
9%
0%
11%
4%
3%
15%

9%
0%
13%
0%
3%
19%
13%
0%
17%
0%
11%
15%

- - - - - 2%
- - - - - 0%
- - - - - 3%
- - - - - 0%
- - - - - 4%
- - - - - 0%
- - - - - 4%
- - - - - 20%
- - - - - 3%
- - - - - 0%
- - - - - 4%
- - - - - 5%

* - - - - 6%
- - - - - 0%
* - - - - 8%
- - - - - 0%
* - - - - 6%
- - - - - 7%
* - - - - 6%
- - - - - 0%
* - - - - 8%
- - - - - 4%
* - - - - 3%
- - - - - 10%

- - - - - 9%
- - - - - 0%
- - - - - 13%
- - - - - 0%
- - - - - 3%
- 4 - - 17%
- - - - - 14%
- - - - - 0%
- - - - - 21%
- - - - - 0%
- - - - - 12%
- - - - - 17%
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43%

*

50%

*

33%
14%

*

17%

*

0%

25%

27%

30%

25%

27%

30%

13%

14%

0%

0%

0%
0%

*

*

0%
0%

0%
0%

0%
0%

0%
0%

0%
0%

0%
0%
0%
0%
0%

0%
0%
0%

9%
9%
0%
10%
8%
4%
4%
0%
5%
4%

11%
11%
0%
8%
14%
11%
11%
5%
4%
17%

13%
13%

0%

4%
24%
17%
17%

0%
16%
19%

0%

*
0%
0%
0%
0%
0%

*
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
4%
0%
5%
4%
6%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

8%
*
10%
0%
8%
8%
*
5%
0%
8%

6%
0%
8%
0%
6%

3%
0%
4%
6%
3%

3%
0%
4%
0%
3%

11%
0%
16%
0%
11%

7%

*
8%
0%
7%
4%

*
4%
0%

4%

13%
*
14%
0%
13%
15%
*
17%
0%

15%

19%
0%
24%
0%
19%
15%
0%
19%
0%

15%
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Texas Education Agency
2021 Federal Report Card

RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Science

STAAR Percent at Approaches Grade Level or Above

All Grades
All Subjects

Reading

Mathematics

Science

All Students 12%

CWD 6%
CWOD 13%
EL 4%
Male 14%
Female 10%

All Students 67%

CWD 38%
CWOD 71%
EL 47%
Male 65%
Female 69%
All Students 68%
CWD 35%
CwWOD 72%
EL 46%
Male 63%
Female 72%
All Students 65%
CWD 39%
CWOD 68%
EL 49%
Male 65%
Female 65%
All Students 70%
CwWD 42%
CWOD 74%
EL 47%
Male 70%
Female 71%

7%
2%
7%
3%
9%
4%

58%
28%
63%
26%
55%
61%
61%
28%
67%
24%
55%
67%
53%
28%
57%
28%
52%
54%
60%
27%
65%
25%
59%
60%

6%
0%
9%
0%
8%
4%

50%
36%
54%
25%
43%
59%
52%
35%
56%
26%
39%
65%
52%
35%
56%
32%
48%
55%
42%
39%
43%

0%
37%
48%

STAAR Percent at Meets Grade Level or Above

All Grades
All Subjects

All Students 41%

CWD 21%
CwWOD 44%
EL 20%
Male 40%
Female 42%

30%
13%
33%

8%
28%
33%

20%
9%
23%
4%
17%
23%

6%
0%
9%
0%
8%
4%

50%
36%
54%
25%
43%
59%
52%
35%
56%
26%
40%
65%
52%
35%
56%
32%
48%
55%
42%
39%
43%

0%
37%
48%

20%
9%
23%
4%
17%
23%

5%
- - - - - 0%
- - - - - 8%
- - - - - 0%
- - - - - 6%
- - - - - 4%

* - - - - 47%
- - - - - 36%
* - - - - 50%
- - - - - 25%
* - - - - 43%
- - - - - 51%
* - - - - 48%
- - - - - 35%
* - - - - 51%
- - - - - 26%
* - - - - 39%
- - - - - 58%
* - - - - 48%
- - - - - 35%
* - - - - 5%
- - - - - 31%
* - - - - 50%
- - - - - 46%
- - - - - 40%
- - - - - 4%
- - - - - 40%
- - - - - 0%
- - - - - 38%
- - - - - 43%

* 1 - - - 17%
; 1 - - - 8%
* - - - - 19%
- - - - - 3%
* 1 - - 1%
; 1 - - - 17%
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13%

*
14%
*
*

*

73%
29%
78%
23%
33%
89%
78%

83%
20%
43%
90%
74%

79%
40%
29%
90%
50%

57%

42%
14%
45%

8%
28%
48%

0%
0%
0%
0%
0%

36%
36%

16%
32%
43%
35%
35%

15%
28%
50%
35%
35%

23%
36%
33%
39%
39%

0%
33%
50%

9%
9%

0%
10%
7%

9%
9%
0%
12%
5%

0%
0%
0%
0%
0%
0%

54% 25%

- 16%
54% 27%
27% 25%
46% 23%
61% 29%
56% 26%

- 15%
56% 28%
28% 26%
43% 20%
67% 33%
56% 32%

- 23%
56% 33%
33% 32%
53% 33%
59% 30%

43%
43%

0%
38%
48%

23%

23%

4%
20%
26%

0%
0%
0%
0%
0%
0%

4%
0%
4%
4%
4%
3%

8%
0%
12%
0%
8%

43%
32%
46%
23%
43%

39%
28%
43%
20%
39%

48%
36%
53%
33%
48%

37%
33%
38%

0%
37%

17%
10%
20%

4%
17%

4%
0%
5%
0%

4%

59%
43%
61%
29%

59%
65%
50%
67%
33%

65%
55%
33%
59%
30%

55%
48%
50%
48%

0%

48%

23%

7%

26%

3%

23%

20%

20%

40%
0%
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Texas Education Agency
2021 Federal Report Card

RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Reading All Students 44%

CWD 20%
CWOD 47%
EL 20%
Male 40%
Female 48%
Mathematics All Students 37%
CwWD 21%
CWOD 39%
EL 20%
Male 37%
Female 36%
Science All Students 43%
CWD 22%
CWOD 46%
EL 17%
Male 44%
Female 42%
STAAR Percent at Masters Grade Level
All Grades
All Subjects All Students 18%
CWD 7%
CWOD 19%
EL 7%
Male 17%
Female 19%
Reading All Students 18%
CwWD 6%
CWOD 20%
EL 7%
Male 16%
Female 21%
Mathematics All Students 17%
CWD 8%
CWOD 18%
EL 8%
Male 18%
Female 16%

35%
13%
39%

7%
30%
41%
25%
12%
27%

8%
24%
25%
30%
14%
32%

7%
31%
28%

10%
4%
11%
2%
9%
11%
11%
3%
12%
1%
9%
13%
9%
4%
10%
3%
9%
9%

19%
11%
21%

3%
12%
27%
21%

5%
25%

5%
20%
23%
18%
11%
21%

0%
24%
11%

9%
1%
11%
1%
6%
11%
9%
0%
11%
0%
5%
13%
9%
3%
11%
1%
7%
12%

19%
11%
22%

3%
13%
27%
22%

5%
25%

5%
20%
23%
18%
11%
21%

0%
24%
11%

9%
1%
11%
1%
7%
11%
9%
0%
11%
0%
5%
13%
9%
3%
11%
1%
7%
12%

13%
- - - - - 9%
* - - - - 15%
- - - - - 1%
* - - - - 1%
- - - - - 16%
* - - - - 19%
- - - - - 6%
* - - - - 22%
- - - - - 6%
* - - - - 19%
- - - - - 19%
- - - - - 19%
- - - - - 12%
- - - - - 23%
- - - - - 0%
- - - - - 24%
- - - - - 13%

* - - - - 7%
- - - - - 1%
* - - - - 9%
- - - - - 1%
* - - - - 6%
- - - - - 9%
* - - - - 6%
- - - - - 0%
* - - - - 8%
- - - - - 0%
* - - - - 4%
- - - - - 8%
* - - - - 9%
- - - - - 3%
* - - - - 10%
- - - - - 1%
* - - - - 7%
- 4 - - 11%
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56%
*
58%
20%
29%
65%
37%
*
42%
0%
29%
40%
13%
*
14%
*

*

*

19%

0%
22%

0%
17%
20%
26%

29%

0%
14%
30%
15%

17%

0%
14%
15%

11%
11%
0%
8%
17%
5%
5%
0%
8%
0%
11%
11%
0%
17%
0%

1%
1%

0%
2%
0%
0%
0%

0%
0%
0%
3%
3%

0%
4%
0%

21%
21%

3%
14%
28%
25%
25%

7%
24%
27%
21%
21%

0%
27%
14%

11%

11%
1%
8%

13%

11%

11%
0%
7%

15%

11%

11%
2%
8%

13%

3%
0%
3%
3%
0%
6%
5%
0%
7%
5%
10%
0%
0%
0%
0%
0%
0%
0%

1%
0%
1%
1%
1%
0%
0%
0%
0%
0%
0%
0%
1%
0%
2%
1%
3%
0%

12%

8%
14%

0%
12%
20%

8%
24%
10%
20%
24%
17%
27%

0%
24%

6%
2%
8%
1%
6%

5%
0%
7%
0%
5%

7%
4%
8%
3%
7%

27%
17%
28%
6%
27%
23%
0%
27%
0%
23%
11%
0%
14%
0%

11%

11%
0%
13%
0%

11%
13%
0%
15%
0%

13%
12%
0%
13%
0%

12%
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Texas Education Agency
2021 Federal Report Card
RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Science

All Students 19% 10% 6% 6% 5% 13% 0% 9% 0% 8% 4%

CWD 8% 4% 0% - 0% - - - - - 0% * 0% - 0% 0% 0% - - -
CWOD 20% 11% 9% - 9% - - - - - 8% 14% - 9% 0% 12% 5% * - -
EL 4% 3% 0% - 0% - - - - - 0% * 0% 0% 0% 0% 0% - - -
Male 20% 10% 8% - 8% - - - - - 6% * 0% 12% 0% 8% - * - -
Female 18% 10% 4% - 4% - - - - - 4% * 0% 5% 0% - 4% * - -

- Indicates there are no students in the group.
* Indicates results are masked due to small numbers to protect student confidentiality.

Part (iii): Academic Growth and Graduation Rate

Part (iii)(I): Academic Growth

This section provides information on students' academic growth for mathematics and reading/ELA for public elementary schools and secondary
schools which don't have a graduation rate, for the 2020-21 school year. These results include all students tested, regardless of whether they were in
the accountability subset. (CWD: children with disability; CWOD: children without disability; EL: English learner)

USDE waived reporting requirements in Section 1111(h)(1)(C)(iii)(l) (other academic indicator results for schools that are not high schools) for the
2020-21 school year.

Part (iii)(Il): Graduation Rate
This section provides information on high school graduation rates for the class of 2020.

There is no data for this campus.

Part (iv): English Language Proficiency

This section provides information on the number and percentage of English learners achieving English language proficiency based on the 2021
Texas English Language Proficiency Assessment System (TELPAS) data. (EL: English learner)

196 7 4%

- Indicates there are no students in the group.
* Indicates results are masked due to small numbers to protect student confidentiality.

<> Indicates data reporting does not meet for Minimum Size.

TEA | Governance and Accountability | Performance Reporting
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Texas Education Agency
2021 Federal Report Card
RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Part (v): School Quality or Student Success (SQSS)

This section provides information on school quality or student success, which is college, career and military readiness (CCMR) for high schools and
average performance rate of the three STAAR performance levels of all students, regardless of whether they were in the accountability subset, for
elementary and secondary schools without a graduation rate. (CWD: children with disability; EL: English learner)

Student Success (Student Achievement Domain Score: STAAR Component Only)

STAAR Component Score 26 - 26 * - - - - 24 15 10
School Quality (College, Career, and Military Readiness Performance)

%Students meeting CCMR - - - - - - - - - - -

- Indicates there are no students in the group.
* Indicates results are masked due to small numbers to protect student confidentiality.

Part (vi): Goal Meeting Status

This section provides information on the progress of all students and each student group toward meeting the long-term goals or interim objectives on
STAAR academic performance, federal graduation rate, and English learners' language proficiency. (CWD: children with disability; EL: English
learner)

USDE waived reporting requirements in Section 1111(h)(1)(C)(vi) (progress toward meeting long-term goals and measurements of interim progress)
for the 2020-21 school year.

Part (vii): STAAR Participation

This section provides the percentage of students assessed and not assessed on STAAR for mathematics, reading/ELA, and science. (CWD: children
with disability; CWOD: children without disability; EL: English learner)

Participation Rate

All Subjects All Students 93% - 93% * - - - - 94% 86% 94% 93% 97% 91%  96% 100%
CWD 94% - 94% - - - - - 93% 100% 94% -100% 94%  94% -
CwOD 93% - 93% * - - - - 94% 85% - 93% 97% 90% 96% 100%
EL 97% - 97% - - - - - 97% 100% 100% 97% 97% 96%  99% *
Male 91% - 91% * - - - - 92% 78% 94% 90% 96% 91% - 100%
Female 96% - 96% - - - - - 97% 90% 94% 96% 99% - 9% 100%
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Reading

Mathematics

Science

SAT/ACT All Subjects

Texas Education Agency
2021 Federal Report Card

RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

Non-Participation Rate

All Subjects

Reading

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

93%
93%
93%
99%
91%
96%
92%
93%
92%
96%
90%
95%
94%

100%
92%
95%
93%
96%

7%
6%
7%
3%
9%
4%
7%
7%
7%
1%
9%
4%

93%
93% - - - -
93% * - - -
99% - - - -
91% * - - -
96% - - - -
2% * - - -
93% - - - -
2% * - - -
96% - - - -
90% * - - -
95% - - - -
94% - - - -
100% - - - -
92% - - - -
95% - - - -
93% - - - -
96% - - - -

7% * - - -
6% - - - -
7% * - - -
3% - - - -
9% * - - -
4% - - - )
7% * - - -
7% - - - -
7% * - - -
1% - - - -
9% * - - -
4% - - - -
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94%
92%
95%
99%
92%
97%
93%
92%
94%
96%
91%
96%
97%

100%
95%
94%
94%

100%

6%
7%
6%
3%
8%
3%
6%
8%
5%
1%
8%
3%

87% 93%
* 93%
86% -

100% 100%
78% 93%
91% 92%
87% 93%

* 93%
86% -

100% 100%
78% 93%
91% 92%
80% 100%

* 100%
78% -
* 100%
80% 100%
80% 100%

14% 6%
0% 6%
15% -
0% 0%
22% 6%
10% 6%
13% 7%
* 7%
14% -
0% 0%
22% 7%
9% 8%

93% 99%
- 100%
93% 98%
98% 99%
90% 98%
97% 100%
92% 96%
- 100%
92% 95%
95% 96%
89% 95%
95% 97%
92% 95%
- 100%
92% 94%
94% 95%
90% 93%
95% 100%

7% 3%
- 0%
7% 3%
3% 3%
10% 4%
4% 1%
7% 1%
- 0%
7% 2%
2% 1%
10% 2%
3% 0%

91%
93%
90%
98%
91%
90%
93%
89%
95%
90%
93%
100%
90%
93%
93%

9%
6%
10%
4%
9%

9%
7%
10%
2%
9%

96%
92%
97%

100%
96%
95%
92%
95%
97%
95%
96%

100%
95%

100%
96%

4%
6%
4%
1%

4%
4%
8%
3%
0%

4%
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Mathematics

Science

SAT/ACT All Subjects

Part (viii): Civil Rights Data

Part (viii)(I) This section provides information from the 2017-18 CRDC surveys, submitted by school districts to the Office for Civil Rights on
measures of school quality, climate, and safety, including counts of in-school suspensions, out-of-school suspensions, expulsions, school related

Texas Education Agency
2021 Federal Report Card

RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

All Students
CWD
CWOD

EL

Male
Female

8%
7%
8%
4%
10%
5%
6%
0%
8%
5%
7%
4%

8%
- 7% - - - -
- 8% * - - -
- 4% - - - -
- 10% * - - -
- 5% - - - -
- 6% - - - -
- 0% - - - -
- 8% - - - -
- 5% - - - -
- 7% - - - -
- 4% - - - -

- Indicates there are no students in the group.

7%
8%
6%
4%
9%
4%
3%
0%
5%
6%
6%
0%

13%
*
14%
0%
22%
9%
20%

*

22%

E 3
20%
20%

* Indicates results are masked due to small numbers to protect student confidentiality.

7%
7%
0%
7%
8%
0%
0%
0%
0%
0%

8%
8%
5%
11%
5%
8%
8%
6%
10%
5%

4%
0%
5%
4%
5%
3%
5%
0%
6%
5%
7%
0%

10%
7%
11%
5%
10%
7%
0%
10%
7%
7%

5%
8%
5%
3%
5%
4%
0%
5%
0%
4%

arrests, referrals to law enforcement, chronic absenteeism (including both excused and unexcused absences), incidences of violence, including
bullying and harassment. (EL: English learner)

TEA | Governance and Accountability | Performance Reporting

Students Without Disabilities
In-School Suspensions
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Texas Education Agency
2021 Federal Report Card
RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

0 8 0 0 0 0

Male 8 0 3
Female 2 1 1 0 0 0 0 00
Total 10 1 9 0 0 0 0 0 3
Out-of-School Suspensions
Male 10 0 10 0 0 0 0 0 4
Female 2 1 1 0 0 0 0 0 0
Total 12 1 11 0 0 0 4
Expulsions
With Educational Services Male 0 0 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0 00
Total 0 0 0 0 0 0 0 0 0
Without Educational Services Male 0 0 0 0 0 0 0 00
Female 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0
Under Zero Tolerance Policies Male 0 0 0 0 0 0 0 00
Female 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 00
School-Related Arrests
Male 0 0 0 0 0 0 0
Female 0 0 0 0 0 0 0 00
Total 0 0 0 0 0 0 0 0 0
Referrals to Law Enforcement
Male 0 0 0 0 0 0 0 00
Female 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 00
Students With Disabilities
In-School Suspensions
Male 4 0 4 0 0 0 0 0 2 2
Female 1 0 1 0 0 0 0 0 0 1
Total 5 0 5 0 0 0 0 0 2 3
Out-of-School Suspensions
Male 8 0 8 0 0 0 0 0 3 5
Female 2 0 2 0 0 0 0 00 2
Total 10 0 10 0 0 0 0 0 3 7
Expulsions

TEA | Governance and Accountability | Performance Reporting

Page 11 of 17



RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Texas Education Agency
2021 Federal Report Card

With Educational Services

Male
Female
Total

Without Educational Services Male

Female
Total

Under Zero Tolerance Policies Male

School-Related Arrests

Female
Total

Male
Female
Total

Referrals to Law Enforcement

All Students

Chronic Absenteeism

Incidents of Violence
Incidents of rape or attempted rape

Incidents of sexual assault (other than rape)

Incidents of robbery with a weapon

Male
Female
Total

Male
Female
Total

Incidents of robbery with a firearm or explosive device

Incidents of robbery without a weapon

Incidents of physical attack or fight with a weapon

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
29 1 26 2 -8 -8
25 -8 23 -8 -8 -8
54 1 49 2 -8 -8

Incidents of physical attack or fight with a firearm or explosive device

Incidents of physical attack or fight without a weapon
Incidents of threats of physical attack with a weapon

Incidents of threats of physical attack with a firearm or explosive device
Incidents of threats of physical attack without a weapon

TEA | Governance and Accountability | Performance Reporting
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RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Incidents of possession of a firearm or explosive device

Allegations of Harassment or bullying
On the basis of sex

On the basis of race

On the basis of disability

On the basis of sexual orientation

On the basis of religion

Part (viii)(Il) This section provides information from the 2017-18 CRDC surveys, submitted by school districts to the Office for Civil Rights, on the

Texas Education Agency
2021 Federal Report Card

number of students enrolled in preschool programs and accelerated coursework to earn postsecondary credit while still in high school.

Preschool Programs

Male -9 -9 -9
Female -9 -9 -9
Total -9 -9 -9
Accelerated Coursework
Advanced Placement Courses Male -9 -9 -9
Female -9 -9 -9
Total -9 -9 -9
International Baccalaureate Courses Male -9 -9 -9
Female -9 -9 -9
Total -9 -9 -9
Dual Enrollment/Dual Credit Programs Male -9 -9 -9
Female -9 -9 -9
Total -9 -9 -9

Part (ix): Teacher Quality Data

This section provides information on the professional qualifications of teachers, including information disaggregated by high- and low-poverty schools
on the number and percentage of (l) inexperienced teacher, principals, and other school leaders; (l) teachers teaching with emergency or provisional
credentials; and (Ill) teachers who are not teaching in the subject or field for which the teacher is certified or licensed.

- Indicates there are no data available in the group.
-3 Indicates skip logic failure.

-8 Indicates EDFacts missing data.

-9 Indicates not applicable / skipped.

-11 Indicates suppressed data.

Blank cell indicates the student group is not applicable to this report.

TEA | Governance and Accountability | Performance Reporting
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Texas Education Agency
2021 Federal Report Card
RUBEN CHAVIRA EL (233901111) - SAN FELIPE-DEL RIO CISD - VAL VERDE COUNTY

Inexperienced Teachers, Principals, and Other School Leaders 5.1 15.0%
Teachers Teaching with Emergency or Provisional Credentials 1.2 3.8%
Teacher Who Are Not Teaching in the Subject or Field for Which 27 8.4%

the Teacher is Certified or Licensed

- Indicates there are no data available in the group.
Blank cell indicates there are no data available in the group.

Part (x): Per-pupil Expenditure

This section provides information on the per-pupil expenditures of federal, state, and local funds, including actual personnel expenditures and actual
non-personnel expenditures, disaggregated by source of funds, for each school district and campus for the 2020-21 fiscal year.

To be updated by June 30th, 2022.
Part (xi): STAAR Alternate 2 Participation

This section provides information on the number and percentage of students with the most significant cognitive disabilities who take STAAR Alternate
2, by grade and subject for the 2020-21 school year.

Grade 3
Reading 4,966 1% 9 1% * 2%
Mathematics 4,961 1% 9 1% * 2%
Grade 4
Reading 5,046 1% 10 1% - -
Mathematics 5040 1% 10 1% - -
Grade 5
Reading 5133 1% 10 1% * 1%
Mathematics 5138 1% 10 1% * 1%
Science 5130 1% 10 1% * 1%
Grade 6
Reading 4,925 1% 9 1% - -
Mathematics 4,923 1% 9 1% - -
Grade 7
Reading 4,586 1% 6 1% - -
Mathematics 4581 1% 6 1% - -
Grade 8
Reading 4513 1% 6 1% - -

TEA | Governance and Accountability | Performance Reporting
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Mathematics 4,507
Science 4,492
End of Course

English | 4,504
English II 4,092
Algebra | 4,514
Biology 4,424
All Grades

All Subjects 85,481
Reading 37,771
Mathematics 33,664
Science 14,046

1%
1%

1%
1%
1%
1%

1%
1%
1%
1%

1%

6

10
7
9

11

153
67
59
27

- Indicates there are no students in the group.
* Indicates results are masked due to small numbers to protect student confidentiality.

Part (xii): Statewide National Assessment of Educational Progress (NAEP)

This section provides results on the state academic assessments in reading and mathematics in grades 4 and 8 of the 2019 National Assessment of

Educational Progress, compared to the national average of such results.

1%

1%
1%
1%
1%

1%
1%
1%
1%

1%
1%
1%
1%

Grade 4 Readlng Overall
Black
Hispanic
White
American Indian
Asian
Pacific Islander

Two or More Races

Econ Disadv

52
48
22

*

11

*
26
50

Students with Disabilities 79
English Language Learners 61

Mathematics Overall
Black
Hispanic
White
American Indian
Asian
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16
24
19

8

*

4

52
45
23
50
18
42
28
47
73
65
19
35
27
11
33

7

48
52
78

*

89

*
74
50
21
39
84
76
81
92

*

96

48
55
77
50
82
58
72
53
27
35
81
65
73
89
67
93

16
21
48

*

65

*
38
19

8
12
44
32
35
59

*

82

35
18
23
45
19
57
25
40
21
10
10
41
20
28
52
24
69

2
3
12

*

25
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Grade 4 Mathematlcs Pacific Islander

Two or More Races 9 16 91 84 51
Econ Disadv 21 29 79 71 32
Students with Disabilities 55 54 45 46 13
English Language Learners 24 41 76 59 29

Grade 8 Reading

Overall 33 27 67 73 25
Black 53 46 47 54 41
Hispanic 38 37 62 63 19
White 20 18 80 82 35
American Indian * 41 * 59 *
Asian 8 13 92 87 59
Pacific Islander * 37 * 63 *
Two or More Races 26 24 74 76 25
Econ Disadv 43 40 57 60 15

Students with Disabilities 81 68 19 32 3
English Language Learners 66 72 34 28 4

Mathematics Overall 32 31 68 69 30
Black 48 53 52 47 16
Hispanic 37 43 63 57 21
White 20 20 80 80 44
American Indian * 49 * 51 *
Asian 10 12 90 88 71
Pacific Islander * 45 * 55 *
Two or More Races 25 27 75 73 41
Econ Disadv 41 46 59 54 19

Students with Disabilities 73 73 27 27 5
English Language Learners 60 72 40 28

o]

* Indicates reporting standards not met.
n/a Indicates data reporting is not applicable for this group.

Grade 4 Reading Students with Disabilities 77%

English Learners 94%
Mathematics Students with Disabilities 79%
English Learners 97%
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Grade 8 Reading Students with Disabilities 83%

English Learners 96%
Mathematics Students with Disabilities 88%
English Learners 97%

Part (xiii): Post-Secondary Enroliment

This section provides information on the cohort rate at which students who graduated from high school in the 2018-19 school year enrolled in the
2019-20 academic year in (l) programs of public postsecondary education in Texas; (Il) programs of private postsecondary education in Texas; and
(1) programs of postsecondary education outside Texas. (CWD: children with disability; EL: English learner)

There is no data for this campus.

Part (xiv): Additional Information — Chronic Absenteeism

This section provides information on the Chronic Absenteeism per EDFacts definition: percent of unduplicated number of K — 12 students enrolled in a
school for at least 10 days and absent for 10% or more days during the 2019-20 school year. (CWD: children with disability; EL: English learner)

Chronic Absenteeism Rate  4.1% 4.1% * - 3.7% 2.2% 5.5%

- Indicates there are no students in the group.
* Indicates results are masked due to small numbers to protect student confidentiality.
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Texas Education Agency
2020-21 School Report Card
RUBEN CHAVIRA EL (233901111)

Accountability Rating School Information

. : District Name: SAN FELIPE-DEL RIO CISD
Not Rated: Declared State of Disaster G Ty | = e
; ; . Total Students: 458
Given the Impact of COVID-19, all districts and schools received a Grade Span: KG - 05

| ' Decl. ] :
abel of Not Rated. Declared State of Disaster. For more information about this campus, see https:/TXschools.gov

or the Texas Academic Performance Report
at https:/rptsvrl.tea.texas.gov/perfreportitapr/202 1findex.html

Distinction Designations

Distinction Designations were not awarded in 2021.

School and Student Information

This section provides demographic information about RUBEN CHAVIRA EL, including attendance rates; enrollment percentages for various student
groups; student mobility rates; and class size averages at the campus, district, and state level, where applicable.

Campus District  State Campus District State
Attendance Rate (2019-20) 99.1%  98.5%  98.3% Class Size Averages by Grade or Subject
Enrollment by Race/Ethnicity Elementary
African American 0.0% 07% 12.7% Kindergarten 19.5% 19.1% 17.7%
Hispanic 99.1% 93.6% 52.9% Grade 1 22.0% 19.9% 18.0%
White 09%  50% 26.5% Grade 2 15.0% 19.3% 18.0%
American Indian 0.0% 0.1% 0.3% Grade 3 15.1% 18.3% 18.2%
Asian 00%  04%  47% Grade 4 19.0% 19.3% 18.3%
Pacific Islander 0.0% 0.0% 0.2% Grade 5 22.0% 20.3% 19.8%
Two or More Races 0.0% 0.3% 2.7%

Enrollment by Student Group
Economically Disadvantaged  889% 71.3%  60.3%

Special Education 14.4% 13.0% 11.1%
Emergent Bilingual/EL 46.1% 17.3% 20.7%
Mobility Rate (2019-20) 11.8% 9.6% 13.8%

School Financial Information (2019-20)

Various financial indicators based on actual data from the prior year are reported for the campus, district, and state. For more information, see
http:/itea.texas.gov/financialstandardreports/.

Campus _District State Campus District  State
Instructional Expenditure Ratio nfa 585% 63.8% Expenditures per Student
Instructional Staff Percent nfa 583% 64.6% Total Operating Expenditures ~ $9,411  $10,349  $10,406
Instruction $6,175 $5,401  $5,929
Instructional Leadership $70 $205 $173
School Leadership $675 $507 $620
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Texas Education Agency
2020-21 School Report Card

STAAR Outcomes

This section provides STAAR performance and outcomes. Please note that due to the cancellation of spring 2020
STAAR administration due to the COVID-19 pandemic, 2019 results are shown.

Two
or
African American Pacific More Econ
State District Campus American Hispanic White  Indian _ Asian Islander Races Disadv
STAAR Performance Rates at Approaches Grade Level or Above (All Grades Tested)

All Subjects 2021 67% 59% 51% - 51% * - = - - 46%
2019 78% 72% 72% - 72% 89% - - - - 69%
ELA/Reading 2021 68% 62% 54% - 54% * = = - - 49%
2019 75% 69% 69% - 68% ¥ - - - - 65%
Mathematics 2021 66% 54% 54% - 54% % - - - - 49%
2019 82% 77% 80% - 80% ¥ - - - - 78%
Writing 2021 58% 51% 38% - 38% ¥ - - - - 31%
2019 68% 58% 61% - 60% * - - - - 56%
Science 2021 71% 60% 45% - 45% - - - - - 44%
2019 81% 75% 67% - 67% * - - - - 63%
STAARPerformance Rates at Meets Grade Level or Above (All Grades Tested)
All Subjects 2021 41% 31% 20% - 20% * - - - - 16%
2019 50% 40% 36% - 36% 44% - - - - 32%
ELA/Reading 2021 45% 36% 20% - 20% ¥ - - - - 14%
2019 48% 38% 33% - 33% ¥ - - - - 29%
Mathematics 2021 37% 25% 22% - 22% ¥ - - - - 19%
2019 52% 43% 43% - 43% ¥ - - - - 39%
Writing 2021 30% 21% 17% - 17% i - - - - 11%
2019 38% 28% 20% - 21% ¥ - - - - 18%
Science 2021 44% 30% 19% - 19% - - - - - 20%
2019 54% 43% 37% - 37% x - - - - 29%
STAAR Performance Rates at Masters Grade Level (All Grades Tested)
All Subjects 2021 18% 11% 8% - 8% N - - - - 6%
2019 24% 17% 14% - 14% 22% - - - - 11%
ELA/Reading 2021 18% 11% 9% - 9% * - - - - 6%
2019 21% 13% 15% - 15% ¥. - - - - 12%
Mathematics 2021 18% 9% 10% - 10% ¥ - - - - 9%
2019 26% 20% 15% - 15% L - - - - 13%
Writing 2021 9% 4% 1% - 1% ¥ - - - - 0%
2019 14% 8% 1% - 1% * - - - - 2%
Science 2021 20% 10% 6% - 6% - - - - - 5%
2019 25% 16% 15% - 15% * - - - - 13%
STAAR Assessment Participation (All Grades Tested)
All Subjects 2021 88% 94% 93% - 93% ¥ - - - - 95%
2019 998% 99% 100% - 100%  100% - - - - 100%
ELA/Reading 2021 89% 94% 93% - 93% ® - - - - 94%
2019 99% 99% 100% - 100% * - - - - 100%
Mathematics 2021 88% 93% 92% - 92% ¥ - - - - 93%
2019 100% 100% 100% - 100% ¥ - - - - 100%

- Indicates there are no students in the group.
* Indicates results are masked due to small numbers to protect student confidentiality.
nfa Indicates data reporting is not applicable for this group.
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