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Director of Operations



Construction Projects:

● Fence – Cardwell Elementary

Maintenance Projects:

● Canopies – Cardwell Elementary
● ADA Complaint Sidewalks - Cardwell Elementary
● Fence – Del Rio Middle School
● Athelics – Calderon Elementary 
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FENCE – CARDWELL ELEMENTAY 



CANOPIES – CARDWELL ELEMENTAY 



ADA COPLAINT SIDEWALKS – CARDWELL ELEMENTARY  



FENCE – DEL RIO MIDDLE SCHOOL 



ATHELICS – CALDERON ELEMENTARY  



June 1, 2024 – August 31, 2024

Maintenance Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 1276 268 330 342 336

Open 198 49 45 60 44

Closed 1078 219 285 282 292

% Completed 84% 82% 86% 82% 87%

Maintenance Work Order Status



June 1, 2024 - August 31, 2024

Technology Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 3477 762 905 898 912

Open 245 132 94 10 9

Closed 3232 630 811 888 903

% Completed 93% 83% 90% 99% 99%

Technology Work Order Status



June 1, 2024 - August 31, 2024

Transportation Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 177 40 36 45 56

Open 11 5 2 4 0

Closed 166 35 34 41 56

% Completed 94% 88% 94% 91% 100%

Transportation Work Order Status



Questions?
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