
LAMAR EL
Campus Improvement Plan

2022/2023
Este plan de mejoramiento del campus está disponible en español a pedido.

Por favor, póngase en contacto con la oficina de la escuela.  

Mrs. Iris Oca, Principal

Lamar Elementary
The Heart of San Felipe! The Pride of Del Rio!

Iris Oca
301 Waters Ave
830-778-4730

iris.oca@sfdr-cisd.org
Date Reviewed: Date Approved: 
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LAMAR EL

Mission
San Felipe Del Rio CISD embraces a belief in developing a strong culture of Courage,

Collaboration, Innovation and Self-Direction. We are committed to ensuring high expectations and
high standards that will equip and produce learners that will excel academically, in life and in their

career.

Vision
We believe:

It takes a united community to produce citizens with 21st century skills.
Our community should provide a safe, nurturing, and trusting environment.

Each individual should be inspired and inspire others to exceed their own expectations.
Each individual should be motivated to take ownership of their own learning.

We must provide EVERYONE with the resources to meet the individual needs of all students.

Nondiscrimination Notice
LAMAR EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including vocational
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act

of 1973; as amended.
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LAMAR EL Site Base

Name Position

Oca, Iris Principal

Nguyen, Priscilla Assistant Principal

Ruiz, Monica Counselor

Guajardo, Alycia 2nd Grade Leader

Munoz, Nancy 4th Grade Leader

Martinez, Laura 3rd Grade Leader

Mejia, Katherine 1st Grade Leader

Cruz, Billie Jo Kinder Leader

Cienega, Amanda Special Ed Teacher

Alarcon, Regina Attendance Clerk

Gomez, Estela Parental Liaison

Gil, Maria Garces Parent Representative

Villarreal, Patricia 5th Grade Leader

Cardenas, Chris Music Teacher

Colin, Marilu Computer Lab Aide

Buitron, Ruby Resource/Library Aide

Sotelo, Sonya Dyslexia Teacher

Tamez, Eusebio Business Owner Representative
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LAMAR EL
Goal 1. (SAFE ENVIRONMENT) The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure

student achievement at the highest standards of excellence.

Objective 1. (MATH, READING AND SCIENCE STAAR) By June 2023, STAAR math, reading and science scores will show substantial academic growth success on
STAAR state assessment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Analyze campus data for continued
improvement in student achievement and
instructional decision-making using DMAC as
resources including state assessment data
(STAAR), TELPAS, as currently available.
(Title I SW: 1,2,3,6,8)  (Title I SW Elements:
2.2,2.5)  (Target Group: All)  (Strategic
Priorities: 2)  (CSFs: 1,2,4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022 -
May 2023

(F)Title I, (S)Local Funds 06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - Significant Progress 

2.  Schedule at-risk and Tier 2 and Tier 3
students an additional 30-60 minutes of:
small group instruction, independent
instruction, targeted tutoring with resources. 
 Saturday Camps as needed)  (Title I SW: 2)
(Title I SW Elements: 1.1,2.2,2.5)  (Target
Group: All,AtRisk)  (Strategic Priorities: 2)
(CSFs: 1,2,4)

Campus Administrators,
Counselors, Teachers

August 2022 -
May 2023

(F)Title I, (S)Local Funds,
(S)State Compensatory -
$193.54

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

3.  Provide supplemental STAAR materials for
3rd-5th grades in all STAAR academic subjects
for improvement in student achievement.
(Lonestar Math, Mentoring Minds Content
Specific Workbooks and teacher editions,
Countdown to STAAR, Fast Focus,
Renaissance Learning, BrainPop, Sandra
Garza Math Curriculum)  (Title I SW: 3,9,10)
(Title I SW Elements: 1.1,2.5)  (Target Group:
3rd,4th,5th)  (Strategic Priorities: 2)  (CSFs:
1,2,4)

Campus Administrators,
Teachers

August 2022 -
May 2023

(F)Title I, (S)Local Funds,
(S)State Compensatory -
$10,920.38

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

4.  Monitor students in special populations
through student performance, attendance and
participation, based on progress reports, report
card grades, PEIMS intervention forms and
formal evaluation programs: TELPAS, STAAR,
TPRI, and TXKea  (Title I SW: 3,4,5,8,9)  (Title
I SW Elements: 1.1,2.2,2.3,2.5)  (Target
Group: Migrant,EB,SPED,GT,AtRisk,Dys)
(Strategic Priorities: 2)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022 -
May 2023

(F)Title I, (S)Local Funds 06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - Significant Progress 
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LAMAR EL
Goal 1. (SAFE ENVIRONMENT) The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure

student achievement at the highest standards of excellence.

Objective 1. (MATH, READING AND SCIENCE STAAR) By June 2023, STAAR math, reading and science scores will show substantial academic growth success on
STAAR state assessment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5.  Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  (Title I SW Elements:
1.1,2.5)  (Target Group: AtRisk)  (Strategic
Priorities: 1)

Campus Administrators, Chief
Instructional Officers

June 2022-June
2023

(S)State Compensatory Criteria: Payroll/HR
Documentation

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - Significant Progress 
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LAMAR EL
Goal 1. (SAFE ENVIRONMENT) The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure

student achievement at the highest standards of excellence.

Objective 2. (HOUSE BILL 3) By June of 2023, the percentage of 3rd grade students that will score at the Meets level or above, will show an increase from a 31% to
a 49% in reading and a 17% to a 49% in math, reflected in our STAAR Assessment data.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Increase academic performance of students
on all STAAR assessments who reach Masters
Grade Level by 10% in grades 3-5 through
staff development (to include, but not limited to
our GT students).  (Title I SW: 3,8,9)  (Title I
SW Elements: 2.5)  (Target Group: GT)
(Strategic Priorities: 2)  (CSFs: 1,2,7)

Attendance Staff, Campus
Administrators, Instructional
Aides, Teachers

August 2022 -
May 2023

(F)Title I, (S)Local Funds 06/20/23 - On Track 
02/03/23 - Significant Progress 
11/09/22 - Significant Progress 

2.  Leads focused planning processes with
strategic monitoring of outcomes by aligning
professional development.  (Title I SW
Elements: 2.2,2.6)  (Target Group: All)
(Strategic Priorities: 1,2)

Campus Administrators,
Teachers

August 2022 -
May 2023

(F)Title IIA Principal and
Teacher Improvement

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

3.  Develop effective routines, instructional
strategies, and experiences for all students.
(Title I SW Elements: 1.1,2.2,2.5,2.6)  (Target
Group: All)  (Strategic Priorities: 1,2)

Campus Administrators,
Teachers

August 2022 -
May 2023

(F)Title I 06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - Significant Progress 

Page 8 of 44 7/25/2023DMAC Solutions ®



LAMAR EL
Goal 1. (SAFE ENVIRONMENT) The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure

student achievement at the highest standards of excellence.

Objective 3. (EXTRACURRICULAR ACTIVITIES) Throughout the 2022-2023 school year, Lamar Elementary will provide all students opportunities to participate in
extracurricular activities as support and complement to the curricular program.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Increase the participation of all students in
extracurricular activities by 10%. (UIL - 3rd, 4th
and 5th,Robotics - 3rd, 4th and 5th
Cross Country - All students, Science Fair - All
students
Art Club - 3rd, 4th and 5th,Choir - 4th and
5th,Strings - 4th and 5th
Elementary Track and Field Meet,
Teacher/student 5K
STEAM (STEM and art) for 3-5
Literacy/AR Nights K-5
Math Nights K-5  (Title I SW: 1,10)  (Title I SW
Elements: 1.1,2.5)  (Target Group:
All,3rd,4th,5th)  (Strategic Priorities: 2)  (CSFs:
1,6,7)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Teachers

August 2022 -
May 2023

(O)Local Districts, (S)Local
Funds

06/20/23 - Completed 
02/03/23 - Significant Progress 
11/09/22 - Significant Progress 
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LAMAR EL
Goal 1. (SAFE ENVIRONMENT) The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure

student achievement at the highest standards of excellence.

Objective 4. (STUDENT/ STAFF SAFETY) By the end of the 2023 school year, Lamar Elementary will have a unified initiative for the safety and security of all
students and personnel.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Maintain the Crisis/Behavior Management
team on campus for response to emergency
situations to include all team members to be
trained in CPI strategies.  (Title I SW: 9)  (Title I
SW Elements: 2.2)  (Target Group: All)
(Strategic Priorities: 1)  (CSFs: 6)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

August 2022 -
May 2023

(F)Title IV SSAEP, (S)Local
Funds

Criteria: Documented Responses
Certificates of Annual CPI
Training
Listing of Crisis /Behavior
Management Team Members in
Faculty Handbooks

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

2.  Review, execute and update emergency
drill procedures as outlined. 
(Tornado, Intruder, Lock Down, Evacuation,
Fire)  (Title I SW: 1)  (Title I SW Elements: 2.2)
(Target Group: All)  (Strategic Priorities: 1)
(CSFs: 6)

Campus Administrators,
Counselors, Teachers

August 2022 -
May 2023

(F)Title IV SSAEP, (S)Local
Funds

Criteria: Drill Reports

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

3.  Lamar Staff will continue to utilize the
KeepNTrack Security system for all visitors on
campus; substitute teachers, visitors, and
parents wear badges provided by the office
upon signing in using the KeepNTrack system.
In addition, we will continue to use the single
point entry system.  (Title I SW Elements: 2.2)
(Target Group: All)  (Strategic Priorities: 1)
(CSFs: 6)

Attendance Staff, Campus
Administrators, Parental Aides

August 2022 -
May 2023

(S)Local Funds 06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 
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LAMAR EL
Goal 1. (SAFE ENVIRONMENT) The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure

student achievement at the highest standards of excellence.

Objective 5. (EDUCATION INITIATIVE) By the end of the 2023 school year, Lamar Elementary will have a sound initiative in the education and prevention of bullying
for all students. Counselors will implement Del Rio Cares with consistency and fidelity.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Lamar staff will continue classroom
management plans, such as the behavior clip
chart or Class Dojo, to monitor classroom
management.  (Title I SW: 1,2)  (Title I SW
Elements: 2.2)  (Target Group: All)  (Strategic
Priorities: 1,2)  (CSFs: 1,6)

Campus Administrators,
Counselors, Teachers

August 2022 -
May 2023

(S)Local Funds Criteria: Discipline Reports
PEIMS Data
Behavior Plans
Decrease in Discipline Referrals

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

2.  Provide guidance lessons based on grade
level needs which include Del Rio Cares Units,
during enrichment periods/activity periods via
prerecorded videos. (Red Ribbon Week)  (Title
I SW: 3)  (Title I SW Elements: 2.2,2.6)
(Target Group: All)  (Strategic Priorities: 1,3)
(CSFs: 4,6)

Counselors August 2022 -
May 2023

(S)Local Funds 06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

3.  Provide training to parents on identifying
and dealing with bullying and offer assistance
as needed.  (Title I SW: 3)  (Title I SW
Elements: 3.1)  (Target Group: All)  (Strategic
Priorities: 1)  (CSFs: 5)

Counselors, Parental Aides One per
Semester

(F)Title I, (S)Local Funds Criteria: Training Agenda and
Sign-In Sheet

06/20/23 - Completed 
02/03/23 - Significant Progress 
11/09/22 - Significant Progress 

4.  Counselor will provide  character education
presentations and videos for all students during
planning protocol using Del Rio Cares
curriculum.  (Title I SW: 2)  (Title I SW
Elements: 1.1,2.2)  (Target Group: All)
(Strategic Priorities: 1,2)  (CSFs: 6)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

August 2022 -
May 2023

(S)Local Funds Criteria: Daily reminders during
announcements.
Reduction in office referrals.

06/29/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 
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LAMAR EL
Goal 1. (SAFE ENVIRONMENT) The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure

student achievement at the highest standards of excellence.

Objective 6. (STAAR CORE AREA) By June 2023, all students will increase 5% on all portions of the STAAR core area assessments, to include non-testing grade
levels.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Maintain highly qualified staff, including
teachers and paraprofessionals, that meet all
necessary qualifications.  Routinely implement
targeted and personalized strategies, including
high performing teachers to support, grow and
retain teachers.  (Title I SW: 3,9)  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 1)  (CSFs: 7)

Campus Administrators,
Teachers

August 2022 -
May 2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Professional
Development sign-in logs

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

2.  Highly qualified staff shall also be provided
appropriate staff development to support
quality instruction.  (Title I SW: 3,4)  (Title I SW
Elements: 2.5)  (Target Group: All)  (Strategic
Priorities: 1,2,3,4)  (CSFs: 1,2,7)

Campus Administrators August 2022 -
May 2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: See in an increase on
STAAR assessment scores in
addition to increased reading
levels for all students in grades K-
5.

06/20/23 - Completed 
02/03/23 - Significant Progress 
11/09/22 - Significant Progress 
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LAMAR EL
Goal 1. (SAFE ENVIRONMENT) The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure

student achievement at the highest standards of excellence.

Objective 7. (TPESS Goal) By Spring of 2023, 75% of my 4th and 5th grade students receiving interventions through HB4545, will show substantial academic growth
success on STAAR state assessment.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Focus on calendars and time to address
leadership and instructional priorities to create
a high-performing, skilled leadership team.
(Title I SW Elements: 2.2,2.4,2.6,3.2)  (Target
Group: All)  (Strategic Priorities: 1,4)

Campus Administrators,
Teachers

August 2022 -
May 2023

(F)Title IIA Principal and
Teacher Improvement

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 
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LAMAR EL
Goal 2. (COMMUNITY RESOURCES) The District shall be a good steward of the community's resources - financial, human, facilities- and explore new

opportunities for organizational efficiency and effectiveness.

Objective 1. (STUDENT SUCCESS) By the end of the 2023 school year, Lamar Elementary will utilize 90% of local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Local campus budget will be aligned to CIP.
(Title I SW: 1,9)  (Title I SW Elements: 2.2)
(Target Group: All)  (Strategic Priorities: 2)
(CSFs: 3)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Teachers

August 2022 -
May 2023

(F)Title I, (S)Local Funds Criteria: Evaluation from
SFDRCISD financial department

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - Significant Progress 
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LAMAR EL
Goal 3. (EFFECTIVE COMMUNICATION) The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff

and District Partners.

Objective 1. (ATTENDANCE RATE) At the end of the 2023 school year, the attendance rate at Lamar Elementary will be at 95% or better.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Lamar Elementary will continue with an
Attendance initiative that will monitor, review
and establish intervention plans for students
with excessive absences.  (Title I SW: 1,2,6,9)
(Title I SW Elements: 2.2,2.6,3.1)  (Target
Group: All,AtRisk)  (Strategic Priorities: 2)
(CSFs: 1,3,5)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Parents,
Teachers

August 2022 -
May 2023

(F)Title I Criteria: Daily, weekly and unit
cycle reports.
Reduction in number of absences.
Decrease in amount of referrals to
Pupil Services.

06/20/23 - Completed 
02/03/23 - Significant Progress 
11/09/22 - Significant Progress 

2.  The parents of Lamar Elementary will be
active participants in the attendance process.
Lamar will increase awareness of the
importance of attendance through orientations,
newsletters, presentations and parent-teacher
conferences.  (Title I SW: 1,6,9)  (Title I SW
Elements: 2.2,2.6,3.1)  (Target Group: All)
(Strategic Priorities: 2,3)  (CSFs: 3,5,6)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Parents, PTO,
Teachers

August 2022 -
May 2023

(F)Title I Criteria: Daily, weekly and unit
cycle reports.
Reduction in number of absences.
Decrease in amount of referrals to
Pupil Services.

06/20/23 - Completed 
02/03/23 - Some Progress 
11/09/22 - On Track 

3.  Recognize and celebrate students, classes,
and grade levels at Award Assemblies at the
end of each semester.

Perfect Attendance Certificates and Incentives.
SFDRCISD Attendance Initiative  (Title I SW:
1,2)  (Title I SW Elements: 2.2,3.1)  (Target
Group: All)  (Strategic Priorities: 1,2)  (CSFs:
1,4,5,6)

Attendance Staff, Campus
Administrators, Parental Aides,
Parents, PTO, Teachers

August 2022-
May 2023

(L)Principal Account, (S)Local
Funds

Criteria: Daily, weekly and unit
cycle reports.
Reduction in number of absences.
Decrease in amount of referrals to
Pupil Services.

06/29/23 - Discontinued 
02/03/23 - Some Progress 
11/09/22 - Some Progress 
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LAMAR EL
Goal 3. (EFFECTIVE COMMUNICATION) The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff

and District Partners.

Objective 2. (PARENT PARTICIPATION) By May 2023, parent participation at Lamar Elementary will increase by 25% by increasing our parent communication.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Lamar Elementary will continue to provide
opportunities for parents/guardians to
participate in their child's education through
activities such as but not limited to: Meet the
Teacher Orientations, Open House, and
activities, festivals, Library Nights, holiday
celebrations, Career Day, Awards Assemblies,
5th Grade Promotion, Kinder Promotion, PTO,
Math and literacy nights, AR marathons etc.
(Title I SW: 3,6,9,10)  (Title I SW Elements:
1.1,2.2,3.1)  (Target Group: All)  (Strategic
Priorities: 1,2)  (CSFs: 5,6)

Campus Administrators,
Counselors, Librarian, Parental
Aides, Parents, PTO, Teachers

August 2022 -
May 2023

(S)Local Funds Criteria: Activities completed
Parent Sign-In Sheets
Increase in parental involvement
on campus

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

2.  Provide ongoing communication to parents
to relay information about events, activities,
school functions, presentations and trainings
via banners, brochures, newsletters, calendars,
updated campus webpage, etc.  (Title I SW:
3,6,9,10)  (Title I SW Elements: 1.1,2.2,3.1)
(Target Group: All)  (Strategic Priorities: 1,2)
(CSFs: 5)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Parental
Aides, PTO

August 2022 -
May 2023

(S)Local Funds Criteria: Completed and
updated communication tools
Increase in parental involvement

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - On Track 

3.  Provide training for parents to properly
utilize Skyward as a means to periodically
check student progress. Parent liaison will
assist with creating in person/zoom meetings.
(Title I SW Elements: 3.1)  (Target Group: All)
(Strategic Priorities: 2)  (CSFs: 5)

Campus Administrators,
Parental Aides, Teachers

One per
Semester and As
requested

(S)Local Funds Criteria: Sign in sheets

06/20/23 - Completed 
02/03/23 - On Track 
11/09/22 - Significant Progress 

Page 16 of 44 7/25/2023DMAC Solutions ®



LAMAR EL
Goal 3. (EFFECTIVE COMMUNICATION) The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff

and District Partners.

Objective 3. (EARLY CHILDHOOD TRANSITION) Throughout the 2022-2023, Lamar Elementary will develop a partnership with Cardwell Elementary to foster early
childhood transitions by providing two visits.We will update as needed, due to pandemic and social distancing procedures.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide opportunities for Cardwell classes
to visit Lamar Elementary  to provide an easier
transition for incoming kindergarten students.
(Title I SW: 7)  (Title I SW Elements: 3.1)
(Target Group: PRE K)  (Strategic Priorities: 2)
(CSFs: 5)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Teachers

March 2023 -
May 2023

(O)Local Districts Criteria: Sign-In Logs

06/20/23 - Completed 
02/03/23 - Pending 
11/09/22 - Pending 
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