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DELRIOHS

Mission

Del Rio High School will "ensure that all students have access to a quality education that enables
them to achieve their potential and fully participate now and in the future in the social, economic,
and educational opportunities of our state and nation". [Texas education Code 4.001 (a)]

Vision

a.) DRHS students will graduate college-career, and life ready. DRHS commits to delivering a high
guality education.
b.) DRHS ensures that all students make progress in all subject areas.
c.) DRHS engages authentically with students, parents/guardians, teachers, and the community.
d.) DRHS builds ownership in SFDRCISD among internal and external stakeholders.
e.) DRHS creates high expectations for all students, employees,and parents/guardians.

f.) DRHS provides the social and emotional learning of every student.

g.) DRHS nurtures life long learning, diversity, inclusion and safety for every student.

Nondiscrimination Notice
DEL RIO H S does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including vocational
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act
of 1973; as amended.
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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DEL RIO H S Site Base

Name

Position

Almaguer, Carolina

Paraprofessional

Andrade, Roland

Community Member-BCFS

Barrera, Carlos

Assistant Principal

Briseno, Dora

Parental Aide

Cuellar, Vangie

Special Populations Representative

Jimenez, Mario

CTE Representative

Jordan, Casedra

English Department Representative

Leyva, Ana

District Parental Representative

Mercer, Brittaney

Social Studies Representative

Mercier, Allison

Assistant Principal

Perez, Dr. Jose

HS Principal

Rodriguez, Gisselle

Math Teacher

Sahagun, Cynthia

Assistant Principal

Talamantez, Alanna

Assistant Principal

Talamantez, Claudia

Parent

Welch, Cindy

Counselor

Williams, Gordon

Science Department Representative
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 1.

By June 2020 in Domain 3 (Closing the Gaps) of the Algebra 1 EOC: 46% of All the participants; 40% of the Hispanic; 59% of the White; 36% of the

Economically disadvantaged; 40% of the English learners; 23% of the special education; 47% of the continuously enrolled; and 45% of the non-

continuously enrolled students will achieve Meets or Masters level.

department to ensure that Tier 1 and 2
strategies are utilized effectively to meet
System Safeguards in Domain 3 (TSI). (Target
Group: All) (Strategic Priorities: 2,4)

Instructional Coaches

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Prepare for exams with aligned instructional | Campus Administrators, August 2019- (S)Local Funds 01/13/20 - Significant Progress
plans in all core areas including the co-teach | Cluster/Department Leaders, June 2020 01/13/20 - Pending
special education classrooms. (Title | SW: Curriculum Coordinators, 01/13/20 - Significant Progress
1,2,3) (Title | SW Elements: 2.2,2.4,2.5,2.6) Teachers
(Target Group: All) (Strategic Priorities:
1,2,3,4) (CSFs: 1,2,3)
2. Provide all core area teachers, special Campus Administrators, August 2019- (F)Federal Grant - $4,450, 01/13/20 - On Track
education teachers, ESL Teachers and Curriculum Coordinators June 2020 (S)Local Funds
instructional aides with training on relevant
objectives and implementation strategies in
order to meet System Safeguards. (Title | SW:
1,2,4) (Title | SW Elements: 1.1,2.2,2.6)
(Target Group: All) (Strategic Priorities:
1,2,3,4) (CSFs: 1,2)
3. Del Rio HS will purchase TEKS targeted Campus Administrators, August 2019- (F)Federal Grant - $5,250, 01/13/20 - On Track
materials for each teacher in the core area Cluster/Department Leaders, June 2020 (S)Local Funds - $700 01/13/20 - Completed
(Abydos, Plato, Curriculum Dashboard, ILit Curriculum Coordinators,
Programs, Educators.com)and provide Librarian
teachers with copies of released state exams.
(Title | SW: 1,2) (Title | SW Elements:
1.1,2.2,2.5) (Target Group: All) (Strategic
Priorities: 1,2,3,4) (CSFs: 1,2)
4. Increase the quality of classroom instruction | Campus Administrators, August 2019- (S)Local Funds 01/13/20 - Some Progress
by setting high expectations in coordination Cluster/Department Leaders, June 2020
with the IFD, YAG and focusing on TEKS Instructional Coaches, Teachers
Specificity through Planning Protocol. (Title |
SW: 3,4) (Title | SW Elements: 1.1,2.2,2.4,2.5)
(Target Group: All,10th,11th,12th) (Strategic
Priorities: 2,3) (CSFs: 1,2)
5. The Math department leader and ESL Campus Administrators, August 2019- (S)Local Funds Criteria: local assessments
strategist will monitor the teachers in their Cluster/Department Leaders, June 2020

01/13/20 - On Track
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 1.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By June 2020 in Domain 3 (Closing the Gaps) of the Algebra 1 EOC: 46% of All the participants; 40% of the Hispanic; 59% of the White; 36% of the

Economically disadvantaged; 40% of the English learners; 23% of the special education; 47% of the continuously enrolled; and 45% of the non-
continuously enrolled students will achieve Meets or Masters level.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

6. Every effort will be provided to attract HQ 9-
12 staff. Opportunities such as job fairs,
stipends, mentors, etc., will be made to hire
100% highly qualified teachers for all core
areas and electives. (Title | TA: 5) (Target
Group: All)

Campus Administrators,
Directors

2019-2020
academic school
year

(S)Local Funds

01/13/20 - On Track

7. The Campus Administrators will conduct
150 minutes of walkthroughs (minimum of 10
every two weeks, walkthroughs in core areas),
meet with the Core area interventionist and
ESL strategist monthly and each administrator
will meet with the interventionist and ESL
strategist weekly to go over instructional
concerns and issues in order to meet System
Safeguards. (TSI) (Title | SW: 1,2,3,4,5,9,10)
(Target Group: All)

Campus Administrators

August 2019-
June 2020

(S)Local Funds

01/13/20 - Some Progress

8. Teachers will incorporate
intervention/differentiation strategies to assist
struggling learners and enrich student learning.
Interventions will include small group
instruction, targeted tutoring, and/or
before/after school tutorials and opportunities
to upgrade failing grades from previous six
weeks in order to target meets status or better.
(Title | SW: 6,9) (Target Group:
AlLH,ECD,ESL,LEP,SPED) (Strategic
Priorities: 2) (CSFs: 1,2,3,5)

Attendance Staff, Campus
Administrators,
Cluster/Department Leaders,
Instructional Aides, Parental
Aides, Parents, Strategists,
Teachers

August 2019-
June 2020

(S)Local Funds - $17,800

01/13/20 - Some Progress

9. Teachers will send class letter/syllabus
home to each parent on the course they teach,
details of high expectations, class structure,
activities, materials needed, and contact
information the first week of school. (Title |
SW: 2,3,6) (Title | TA: 7) (Target Group: All)
(Strategic Priorities: 2) (CSFs: 1,6)

Campus Administrators,
Cluster/Department Leaders,
Teachers

September 2019-
May 2020

(S)Local Funds

01/13/20 - On Track
01/13/20 - Completed
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 2.

By June 2020, 90% of 10th grade students taking the IPC and Chemistry will earn credit.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

each prep daily. (Title | SW Elements: 1.1)
(Target Group: All,10th,11th,12th) (Strategic
Priorities: 1) (CSFs: 1,2)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Develop or purchase TEKS objective Campus Administrators, August 2019- (S)Local Funds - $5,000 01/13/20 - On Track
specific tutorial and intervention programs for | Cluster/Department Leaders, June 2020 01/13/20 - Completed
Science. (Title | SW: 2) (Title | SW Elements: |Curriculum Coordinators,
1.1,2.2) (Target Group: All) (Strategic Instructional Coaches
Priorities: 1) (CSFs: 1)
2. All teachers will post the TEKS objective(s): |Campus Administrators August 2019- (S)Local Funds 01/13/20 - Significant Progress
Learning Target(s), E.L.P.S. objective(s), for June 2020

3. Prepare for all exams with aligned
instructional plans in all science courses and
include material for content mastery special
education teachers. (Title | SW Elements:
1.1,2.2) (Target Group: All,10th,11th,12th)
(Strategic Priorities: 1) (CSFs: 1)

Campus Administrators,
Cluster/Department Leaders,
Instructional Coaches

September 2019-
April 2020

(S)Local Funds - $700

01/13/20 - Significant Progress

4. During planning sessions, teachers will
examine student data on previous common
assessments to identify weaknesses and
strengths in order to target instruction (CSR's,
DMAC, etc.). When available they will use
state assessment data to guide instruction in
tested areas. (Title | SW: 1,2) (Title | SW
Elements: 1.1) (Target Group: All) (Strategic
Priorities: 1,2,3) (CSFs: 1)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

September 2019-
June 2020

(S)Local Funds - $700

01/13/20 - Significant Progress

5. Provide all science teachers and special
education content mastery teachers with
training on relevant TEKS objectives and
implementation strategies. (Title | SW: 1,2)
(Title | SW Elements: 1.1,2.1,2.2) (Target
Group: All) (Strategic Priorities: 1,2) (CSFs:
1,2)

Campus Administrators,
Instructional Coaches

August 2019-
June 2020

(S)Local Funds

01/13/20 - Some Progress

6. Purchase TEKS targeted materials for each
Science teacher using the following software:
Dyna Notes, Odyssey ware, Grad Point,
Software Programs, Educators.com. Will also

Campus Administrators,
Cluster/Department Leaders,
Instructional Coaches

August 2019-
June 2020

(S)Local Funds - $700

01/13/20 - Some Progress
01/13/20 - Some Progress
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DEL RIOH S

Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at
the highest standards of excellence.

Objective 2. By June 2020, 90% of 10th grade students taking the IPC and Chemistry will earn credit.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

provide teachers with electronic copies of test
guestions in their subject. (Title | SW: 1,2)

(Title | SW Elements: 1.1,2.2) (Target Group:
All) (Strategic Priorities: 1,2,3,4) (CSFs: 1,2)

7. Provide Professional Development for
teachers in the Science content area. (Title |
SW: 1,2) (Title | SW Elements: 1.1,2.2)
(Target Group: AllLECD,LEP,SPED,GT)
(Strategic Priorities: 1,2,3) (CSFs: 1,2)

Campus Administrators

August 2019-
June 2020

(S)Local Funds

01/13/20 - Some Progress

8. Increase the quality of science instruction
by specifically targeting instruction that
engages all students with content standards.
(Title | SW Elements: 1.1,2.1,2.2) (Target
Group: All) (Strategic Priorities: 1,2,3) (CSFs:
1,2)

Campus Administrators,
Cluster/Department Leaders,
Instructional Coaches, Teachers

August 2019-
June 2020

(S)Local Funds

01/13/20 - Significant Progress

9. Provide all science teachers with time to
review data to identify the strengths and
weaknesses of their groups at the beginning of
the school year for planning purposes and to
meet System Safeguards. (Title | SW
Elements: 1.1,2.1) (Target Group:
All,10th,11th,12th) (Strategic Priorities: 1,2,3)
(CSFs: 1,2)

Campus Administrators,
Curriculum Coordinators,
Directors, Teachers

September 2019-
June 2020

(S)Local Funds - $700

01/13/20 - Some Progress
01/13/20 - Some Progress

10. The Science department leader,
interventionist and ESL strategist will monitor
the teachers in their area to ensure that
intervention strategies, teaching strategies,
QTEL strategies and resources are being
utilized effectively and as a support to teachers
that need it. (Title | SW Elements: 1.1,2.1)
(Target Group: All,10th,11th,12th) (Strategic
Priorities: 1,2,3) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Instructional Coaches

August 2019-
June 2020

(S)Local Funds - $500

01/13/20 - Some Progress

11. Prepare for the Biology EOC exams with
EOC aligned instructional plans in
Environmental Systems. (Title | SW Elements:
1.1,2.1) (Target Group:

Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

August 2019-
June 2020

(S)Local Funds - $700

01/13/20 - On Track
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 2.

By June 2020, 90% of 10th grade students taking the IPC and Chemistry will earn credit.

weeks). Administrators will meet with campus
staff to review instructional strategies to
improve scores. (Title | SW: 1,2,3,9) (Title |
SW Elements: 1.1,2.1,2.2) (Title | TA: 2,3,5)
(Target Group: All) (Strategic Priorities: 1,2,3)
(CSFs: 1,2)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
AllLECD,LEP,SPED,10th,11th) (Strategic
Priorities: 1) (CSFs: 1,2)
12. IPC and chemistry teachers will post their |Bilingual Department, Campus |August 2019- (S)Local Funds - $250 01/13/20 - Some Progress
English Language Proficiency Standards Administrators, June 2020
(E.L.P.S.). Instructional aides will assist EL. Cluster/Department Leaders,
Teachers will focus on QTEL strategies and Instructional Coaches
academic vocabulary. (Title | SW: 1,2,10)
(Title | SW Elements: 1.1,2.1,2.2) (Title | TA:
1,2) (Target Group: LEP,SPED) (Strategic
Priorities: 1,2,3) (CSFs: 1,2)
13. The Campus Administrators will conduct |Campus Administrators, August 2019- (S)Local Funds - $700 01/13/20 - Some Progress
T-TESS walkthroughs(minimum of 10 per two |Instructional Coaches June 2020

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 3.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By June 2020 in Domain 3 (Closing the gaps) of the English 1 and 2 EOC: 44% of All the participants; 37% of the Hispanic; 60% of the White; 33% of

the Economically disadvantaged; 29% of the English Learners; 19% of the special education; 46% of the continuously enrolled; and 42% of the non-
continuously enrolled students will achieve Meets or Masters levels.

and strengths in order to plan for instruction
(CSR's, DMAC, etc.). They will use state
assessment data to guide instruction in tested
areas. (Title | SW: 1,2,4) (Title | SW
Elements: 1.1,2.1) (Target Group: All)
(Strategic Priorities: 1,2) (CSFs: 1,2)

Curriculum Coordinators,
Instructional Coaches, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. English 1 and English 2 will post the TEKS [Campus Administrators, August 2019- (S)Local Funds 01/13/20 - Some Progress
objective(s): Learning Target(s), E.L.P.S. Cluster/Department Leaders, June 2020
language objective(s), and an Agenda for each | Teachers
prep. (Title | SW Elements: 1.1,2.1,2.2)
(Target Group: All,9th,10th,11th,12th)
(Strategic Priorities: 1,2,3) (CSFs: 1,2)
2. Teachers will examine student data on Campus Administrators, August 2019- (S)Local Funds - $700 01/13/20 - Significant Progress
common assessments to identify weaknesses |Cluster/Department Leaders, June 2020

3. Provide all English and special education
co-teachers with training on relevant EOC
objectives and implementation strategies
including Chromebooks with Lexia. (Title | SW
Elements: 1.1,2.1) (Target Group: All)
(Strategic Priorities: 1,2,3) (CSFs: 1,2,3)

Cluster/Department Leaders,
Instructional Coaches, Teachers

August 2019-May
2020

(S)Local Funds - $4,450

01/13/20 - Some Progress

4. Purchase TEKS targeted materials for each
English teacher and provide teachers with
electronic copies of released state exams.
(Title | SW Elements: 1.1,2.1,2.2) (Target
Group: All,9th,10th,11th,12th) (Strategic
Priorities: 1,2,3) (CSFs: 1,2,3)

Cluster/Department Leaders,
Instructional Coaches, Teachers

September 2019-
May 2020

(F)Federal Grant - $5,250,
(S)Local Funds - $500

01/13/20 - Significant Progress

5. Provide English teachers with instructional
materials particular to writing content
standards. (Title | SW Elements: 1.1,2.1,2.2)
(Target Group: All,9th,10th,11th,12th)
(Strategic Priorities: 1,2) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

July 2019-June
2020

(S)Local Funds

01/13/20 - On Track

6. Develop a master schedule which allows
English teachers to have a common planning
period for collaboration and implementation of
the "Planning Protocol". (Title | SW Elements:

Campus Administrators

August 2019-
June 2020

(S)Local Funds

01/13/20 - On Track
01/13/20 - Completed
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 3.

By June 2020 in Domain 3 (Closing the gaps) of the English 1 and 2 EOC: 44% of All the participants; 37% of the Hispanic; 60% of the White; 33% of

the Economically disadvantaged; 29% of the English Learners; 19% of the special education; 46% of the continuously enrolled; and 42% of the non-
continuously enrolled students will achieve Meets or Masters levels.

Instructional Focus Document, and Year At-A-
Glance. (Title | SW Elements: 1.1,2.1,2.2)
(Target Group: All) (Strategic Priorities: 1,2)
(CSFs: 1,2)

Instructional Coaches, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1.1,2.1) (Target Group: All) (Strategic
Priorities: 1,2) (CSFs: 1,2,7)
7. Increase the quality of classroom instruction [ Campus Administrators, August 2019- (S)Local Funds 01/13/20 - On Track
in ELA by utilizing TEKS standards as stated in | Cluster/Department Leaders, June 2020 01/13/20 - Completed

8. Provide all ELA teachers with data sorted
by scores and objectives of the students
currently in their class to further identify the
strengths and weaknesses of all groups.
Identify and provide support for students who
missed meets or masters by five or less
questions. Meet with students and contact
parents to make them aware of last year's test
results. (TSI) (Title | SW Elements: 1.1,2.1)
(Target Group: All) (Strategic Priorities: 1,2,3)
(CSFs: 1,2,7)

Campus Administrators,
Cluster/Department Leaders,
Teachers

June 2020

September 2019-

(S)Local Funds - $700

01/13/20 - On Track
01/13/20 - Completed

9. Reading teacher will support students who
are preparing for the reading EOC retest. (TSI)
(Title | SW Elements: 1.1,2.1) (Target Group:
ESL,LEP) (Strategic Priorities: 1,2,3) (CSFs:
1,2,6,7)

Campus Administrators August 2019-

June 2020

(S)Local Funds - $4,091.40

01/13/20 - On Track
01/13/20 - Completed

10. The Campus Administrators will conduct
T-TESS walkthroughs (minimum of 10 every
two weeks in the Core Content Area). (Title |
SW: 1,3,9) (Title | SW Elements: 1.1,2.1,2.2)
(Title 1 TA: 2,3,5) (Target Group: All)
(Strategic Priorities: 1,2,3,4) (CSFs: 1,2,3)

Campus Administrators August 2019-

June 2020

(S)Local Funds

01/13/20 - On Track

DMAC Solutions ®

Page 11 of 62

1/17/2020



Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 4.

By June 2020, 95% of All 11th grade students enrolled in US History will earn met standard on the US History EOC.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

(Title 1 SW: 1) (Title | SW Elements:
1.1,2.1,2.2) (Target Group: All) (Strategic
Priorities: 1,2,3,4) (CSFs: 1,2,3)

Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Teachers will post the TEKS objective(s): Campus Administrators, August 2019- (S)Local Funds 01/13/20 - Some Progress
Learning Target(s) and E.L.P.S. objective(s). [Cluster/Department Leaders, June 2020

2. Teachers will prepare for all the US History
EOC exam with the help of content mastery
special education teachers. (Title | SW: 1,2)
(Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Instructional Coaches, Teachers

August 2019-May
2020

(S)Local Funds - $700

01/13/20 - Significant Progress

3. During planning sessions, teachers will

Campus Administrators,

September 2019-

(S)Local Funds - $750

01/13/20 - Some Progress

Social Studies teachers of the same course to
have a common planning period for
collaboration and implementation of the
"Planning Protocol". (Target Group: All)
(Strategic Priorities: 1,2) (CSFs: 1,2,3,4,7)

Teachers

September 2020

examine student data on previous common Cluster/Department Leaders, June 2020

assessments to identify strengths and Curriculum Coordinators,

weaknesses in order to target instruction. Instructional Coaches, Teachers

When available they will use state assessment

data to guide instruction in tested areas. (Title

| SW: 1,2) (Target Group: All)

4. Teachers will purchase TEKS targeted Campus Administrators, August 2019- (S)Local Funds - $750 01/13/20 - On Track
materials including TEA state released exams. |Cluster/Department Leaders, June 2020

(Title | SW: 1,2) (Title | SW Elements: Instructional Coaches

1.1,2.1,2.2) (Target Group: All) (Strategic

Priorities: 1,2,3,4) (CSFs: 1,2,3)

5. Develop a master schedule that allows Campus Administrators, April 2019- (S)Local Funds 01/13/20 - On Track

01/13/20 - Completed

6. Increase the quality of classroom instruction
in Social Studies by setting higher expectations
in coordination with the IFD, YAG, and
focusing on TEKS Specificity. (Title | SW
Elements: 1.1,2.1,2.2) (Target Group: All)
(Strategic Priorities: 1,2,3) (CSFs: 1,2,7)

Campus Administrators,
Cluster/Department Leaders,
Instructional Coaches, Teachers

August 2019-
June 2020

(S)Local Funds

01/13/20 - Significant Progress

7. Provide all Social Studies teachers with
data sorted by scores and objectives of the

Campus Administrators,
Cluster/Department Leaders

September 2019-
June 2020

(S)Local Funds - $700

01/13/20 - On Track
01/13/20 - Completed

DMAC Solutions ®
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 4.

By June 2020, 95% of All 11th grade students enrolled in US History will earn met standard on the US History EOC.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

students currently in their class to identify the
strengths and weaknesses of the group at the
beginning of the school year for planning
purposes. (Title | SW: 1,2,8) (Title | SW
Elements: 1.1,2.1,2.2) (Target Group: All)
(Strategic Priorities: 1,2,3) (CSFs: 1,2,3)

8. The Social studies department leader will
monitor the teachers to ensure that
instructional strategies and resources are
being utilized effectively. (Title | SW: 9) (Title |
SW Elements: 1.1,2.1,2.2) (Title | TA: 3)
(Target Group: All) (Strategic Priorities:
1,2,3,4) (CSFs: 1,2,7)

Cluster/Department Leaders,
Instructional Coaches

August 2019-
June 2020

(S)Local Funds

01/13/20 - Significant Progress

9. The Social Studies teachers will post their
English Language Proficiency Standards
(E.L.P.S.). Instructional aides will assist US
History teachers. Teachers will also focus on
academic vocabulary to assist EL. (Title | TA:
2,4) (Target Group: LEP,9th,10th,11th)

Bilingual Department, Campus
Administrators,
Cluster/Department Leaders,
Instructional Coaches, Teachers

August 2019-
June 2020

(S)Local Funds

01/13/20 - Significant Progress

10. The Campus Administrators will conduct
T-TESS walkthroughs. Administrators will meet
with teachers to go over instructional strategies
and implementation. (Title | SW: 1,2,3,9) (Title
| SW Elements: 1.1,2.1,2.2) (Target Group:
All) (Strategic Priorities: 1,2,3) (CSFs: 1,2,7)

Campus Administrators

August 2019-
June 2020

(S)Local Funds

01/13/20 - Some Progress

11. Teachers will incorporate
intervention/differentiation strategies to assist
struggling learners and enrich student learning.
Interventions will include small group
instruction, targeted tutoring, and/or
before/after school tutorials and opportunities
to upgrade failing grades from previous six
weeks. (Title | SW: 3,4,6,9) (Title | SW
Elements: 1.1,2.1,2.2) (Target Group:
AlL,H,ECD,ESL,LEP,SPED) (Strategic
Priorities: 1,2,4) (CSFs: 1,3,4,5,7)

Attendance Staff, Campus
Administrators, Chief
Instructional Officers,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Aides, Instructional
Coaches, Parents, Special Ed
Teacher, Strategists, Teachers

August 2019-
June 2020

(F)Federal Grant - $35,600

01/13/20 - Some Progress

DMAC Solutions ®
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DEL RIOH S

Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at
the highest standards of excellence.

Objective 4. By June 2020, 95% of All 11th grade students enrolled in US History will earn met standard on the US History EOC.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
12. Provide supplemental STAAR EOC Campus Administrators, Chief  [August 2019- (F)Federal Grant - $10,500 01/13/20 - On Track
materials for focused intervention and Instructional Officers, June 2020
remediation. (Title | SW: 3,4,9) (Target Group: [ Cluster/Department Leaders,
All,H,ECD,ESL,LEP,SPED) (Strategic Strategists
Priorities: 2,4) (CSFs: 1,2,3,7)
13. Provide all core area teachers, special Campus Administrators, August 2019- 01/13/20 - On Track
education teachers, ESL Teachers and Cluster/Department Leaders, June 2020
instructional aides with a book study on Curriculum Coordinators
relevant language objectives and strategies on
interactive classrooms. (TSI) (Title | SW: 4)
(Target Group: All,H,ECD,ESL,LEP,SPED)
(Strategic Priorities: 1,2) (CSFs: 1,3,7)
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 5.

By June 2020, 46% of all special education students will achieve passing on their EOC tests.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide PD for co-teach staff on co-
teaching strategies, classroom management,
and restructuring the curriculum to include
intervention strategies for the co-teach classes.
(Title 1 SW: 2,4) (Title | SW Elements:
1.1,2.1,2.2,2.4,2.6) (Title | TA: 1,2,6) (Target
Group: SPED) (Strategic Priorities: 1,2,3)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Directors, Instructional Coaches,
Teachers

July 2019-June
2020

(S)Local Funds

01/13/20 - Some Progress

assessments to identify strengths and
weaknesses in order to target instruction.
(Title 1 SW: 1,2) (Target Group: All) (Strategic
Priorities: 1,2,3) (CSFs: 1,2)

Curriculum Coordinators,
Instructional Coaches, Teachers

2. Continue co-teach classes in ELA and Campus Administrators, August 2019- (S)Local Funds 01/13/20 - Significant Progress
Mathematics and expand the co-teach model [Cluster/Department Leaders, June 2020

to the Science and Social Studies departments |Curriculum Coordinators,

by providing Instructional Aides in the Directors, Teachers

classrooms. These teachers and their assigned

aides will be trained. (Title | SW: 3,10) (Title |

SW Elements: 1.1,2.1,2.2) (Title | TA: 2)

(Target Group: SPED) (Strategic Priorities:

1,2,3) (CSFs: 1,2,7)

3. All teachers will post the TEKS objective(s: |Campus Administrators, August 2019- (S)Local Funds 01/13/20 - Some Progress
Learning Target(s), E.L.P.S. objective(s). (Title |Cluster/Department Leaders, June 2020

| SW: 1) (Target Group: All) (Strategic Instructional Coaches, Teachers

Priorities: 1,2,3) (CSFs: 1,2,7)

4. During planning sessions, teachers will Campus Administrators, August 2019- (S)Local Funds - $700 01/13/20 - Significant Progress
examine student data on common Cluster/Department Leaders, June 2020

5. Provide all core area and special education
teachers with training on relevant IEP
strategies. (Title | SW: 1,2) (Target Group:
All,SPED) (Strategic Priorities: 1,2) (CSFs:
1,2,7)

Campus Administrators,
Curriculum Coordinators,
Instructional Coaches

Aug 2019-May
2020

(S)Local Funds

01/13/20 - Some Progress

6. Conduct training for the CTE teachers on
working with students with special needs and
how to modify instruction in their respective
courses. (Title | SW: 1,2) (Target Group:
SPED,CTE) (Strategic Priorities: 1,2,3)

Cluster/Department Leaders,
Curriculum Coordinators,
Directors, Instructional Coaches,
Teachers

August 2019-
June 2020

(S)Local Funds - $1,000

01/13/20 - On Track

DMAC Solutions ®
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DEL RIOH S

Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 5. By June 2020, 46% of all special education students will achieve passing on their EOC tests.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
(CSFs: 1,2,3,6,7)
DMAC Solutions ® Page 16 of 62 1/17/2020



Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 6.

By August 2020, 93% of the twelfth grade students will graduate college, career, and military ready.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

AtRisk) (CSFs: 1,5)

Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Hold EOC camps for identified students in | Campus Administrators, October 2019- (S)Local Funds - $4,000 01/13/20 - Some Progress
all core areas that have not successfully met | Cluster/Department Leaders, July 2020
meets on the Algebra 1, Biology, English 1, Counselors, Curriculum
English 2 and/or US History STAAR/EOC test. [Coordinators, Dean of
(Title 1 SW: 2,3) (Title | TA: 1,3,4) (Target Instruction, Instructional
Group: All) (Strategic Priorities: 1,2) (CSFs: Coaches, Parental Aides,
1,2,7) Teachers
2. Allow STAAR/EOC tutorial sessions to Attendance Staff, Campus October 2019- (S)Local Funds - $4,000 01/13/20 - On Track
count towards attendance make-up hours at Administrators, Counselors, May 2020 01/13/20 - Completed
the teacher’s discretion in all departments and |Teachers
CTE program classes. (Title | SW: 1,10) (Title
| TA: 1,4) (Target Group:
AtRisk,9th,10th,11th,12th) (CSFs: 1,2,6,7)
3. Utilize Response to Intervention tier Campus Administrators, August 2019- (S)Local Funds 01/13/20 - Significant Progress
strategies and child case study to meet the Counselors, Teachers June 2020
needs of individual students in all departments
and CTE. (Title | SW: 2) (Target Group:
AtRisk) (Strategic Priorities: 1,2,3) (CSFs:
1,2)
4. ldentify students for Pregnancy Related Attendance Staff, Campus August 2019- (S)Local Funds 01/13/20 - On Track
Services (PRS). (Title | SW: 2) (Target Group: [Administrators, Counselors, June 2020

5. Utilize after school tutorials, interventions
and remediation. Include day tutors for credit
recovery labs. (Title | SW: 2,3) (Title | TA: 8)
(Target Group: AtRisk,9th,10th,11th,12th)
(Strategic Priorities: 1) (CSFs: 1,5)

Campus Administrators

September 2019-
August 2020

(S)Local Funds - $14,500

01/13/20 - On Track

6. Provide all core area and special education
teachers with training on relevant EOC
objectives, TEKS objectives and
implementation strategies. (Target Group:
All,AtRisk) (Strategic Priorities: 1,2,3) (CSFs:
1)

Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

August 2019-May
2020

(S)Local Funds

01/13/20 - On Track

7. Provide credit recovery labs after school.
(Title 1 TA: 8) (Target Group:

Campus Administrators,
Counselors, Directors, Teachers

August 2019-
June 2020

(S)Local Funds - $2,500

01/13/20 - On Track
01/13/20 - Completed

DMAC Solutions ®
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DEL RIOH S

Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at
the highest standards of excellence.

Objective 6. By August 2020, 93% of the twelfth grade students will graduate college, career, and military ready.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

AtRisk,9th,10th,11th,12th) (Strategic Priorities:
2,3) (CSFs: 1,2)

8. Utilize the master schedule to allow core
area math teachers to have a common
planning period for collaboration and
implementation of the "Planning Protocol”.
(Target Group: All,9th,10th,11th,12th)
(Strategic Priorities: 1) (CSFs: 1,4,6,7)

Campus Administrators

June 2019-
August 2020

(S)Local Funds

01/13/20 - On Track
01/13/20 - Completed

9. Provide all math teachers with data sorted
by scores and objectives of the students
currently in their class to identify the strengths
and weaknesses of the group at the beginning
of the school year for planning purposes.
(Target Group: CTE,9th,10th,11th,12th)
(Strategic Priorities: 2) (CSFs: 1,2,3)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches

August 2019-
September 2020

(S)Local Funds - $700

01/13/20 - On Track
01/13/20 - Completed

DMAC Solutions ®
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 7.

By August 2020, the targeted graduation rate will be 93% or better.

(Title 1 TA: 1,2) (Target Group: AtRisk)

Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Schedule tutorial sessions to count towards |Attendance Staff, Campus October 2019- (S)Local Funds 01/13/20 - On Track
attendance make-up hours. (Title | SW: 1,2) Administrators, Counselors, June 2020

2. Utilize Response to Intervention strategies

Campus Administrators,

August 2019-

(S)Local Funds

01/13/20 - On Track

AtRisk,9th,10th,11th,12th) (Strategic Priorities:
2,3) (CSFs: 1,2,4)

and child case studies to meet the needs of Cluster/Department Leaders, June 2020

individual students. (Title | SW: 1,2) (Title | Counselors, Teachers

TA: 1,2) (Target Group: AtRisk) (Strategic

Priorities: 2) (CSFs: 1,2,3)

3. Identify students for Pregnancy Related Attendance Staff, Campus August 2019- (S)Local Funds 01/13/20 - On Track
Services (PRS) programs early. CEHI students | Administrators, Counselors, June 2020

will be served by highly qualified teachers to Teachers

ensure that students are continuing their

education and scheduled to graduate with their

cohort. (Title | SW: 2) (Target Group: AtRisk)

(CSFs: 3)

4. All Administrators will conduct weekly Campus Administrators, August 2019- (S)Local Funds 01/13/20 - On Track
walkthroughs focusing on Instructional Teachers June 2020

Strategies. (Title | SW: 1,2) (Target Group:

All) (Strategic Priorities: 1) (CSFs: 1,2,3,7)

5. After school credit recovery labs. (Title | Campus Administrators, August 2019- (S)Local Funds - $2,500 01/13/20 - On Track
SW: 2,9) (Title | TA: 8) (Target Group: Counselors, Directors, Teachers |June 2020

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 8.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By June 2020 on the culture and climate survey, 80% of the teachers agree they work in a safe environment; 84% of the teachers agree they have the

equipment, tools, and supplies needed to do their job; and 84% of the teachers agree they are given appropriate assistance to resolve disciplinary

problems in the classroom.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide anti-drug, anti-bullying, cyber-

Campus Administrators,

September 2019-

(S)Local Funds - $1,700

01/13/20 - On Track

and safe behavior. (Target Group:
All,9th,10th,11th,12th) (CSFs: 1,2,7)

Teachers

bullying training for all students, parents and Counselors, Librarian, Parental [May 2020

staff. (Target Group: All,9th,10th,11th,12th) Aides

(Strategic Priorities: 4) (CSFs: 6)

2. All teachers will establish a common set of |Campus Administrators, August 2019- (S)Local Funds 01/13/20 - Significant Progress
Classroom Expectations to promote positive Cluster/Department Leaders, June 2020

3. Maintain a clean and orderly environment
by creating a high level of respect for campus
culture, diversity, which includes school clubs,
department functions, organizations and
classes. (Target Group: All) (CSFs: 6)

Campus Administrators,
Counselors, Librarian, Parental
Aides, Teachers

September 2019-
June 2020

(S)Local Funds

01/13/20 - On Track

4. Staff members will be trained in Del Rio
Cares to promote a positive learning
environment and meet the needs of all
students.

DRHS introduced DR Cares lessons to
promote positive and social awareness to
student's needs. (Title | SW: 1,2) (Target
Group: All,AtRisk) (Strategic Priorities: 4)
(CSFs: 6)

Campus Administrators,
Cluster/Department Leaders

August 2019-
June 2020

(S)Local Funds

01/13/20 - On Track

5. Provide student activities that promote
social, cultural, interpersonal skills, and safety
such as the following: STUCO, UIL, Sports,
ROTC, and academic activities. (Target
Group: All) (Strategic Priorities: 4) (CSFs:
1,2,3,6)

Campus Administrators,
Teachers

August 2019-
June 2020

(S)Local Funds - $143,364

01/13/20 - On Track

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 9.
TELPAS.

By June 2020, ELL students will reach meets or masters in English 1 and 2 (29%) and Algebra 1 (40%); and 36% will show one years growth on

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide EL tools for success in the

Bilingual Department, Campus

September 2019-

(S)Local Funds - $5,000

01/13/20 - On Track

instruction for STAAR. (Title | SW: 1,4)
(Target Group: All) (Strategic Priorities:
1,2,3,4)

classroom. (Glossaries/dictionaries, journals, |Administrators, Curriculum June 2020

word walls, anchor charts, voice recorders, Coordinators, Teachers

etc.). (TSI) (Title | SW: 1,2) (Target Group:

ESL,LEP) (Strategic Priorities: 2,3) (CSFs: 1)

2. Send staff to Sheltered Instruction and Bilingual Department, Campus |August 2019- (S)Local Funds 01/13/20 - On Track
campus based training to improve rigorous Administrators October 2020

3. Use a Sheltered Instructional team to focus
on total student participation, incorporate
academic vocabulary,promote literacy and
language development and support for
struggling learners. (TIPS) (Target Group:
All,9th,10th,11th,12th) (Strategic Priorities: 4)

Campus Administrators,
Curriculum Coordinators,
Strategists, Teachers

01/13/20 - On Track

4. Use of Instructional aide to support
Sheltered Instruction teams. (Target Group:
All,9th,10th,11th,12th) (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

01/13/20 - On Track

5. Use of tutors to support the Sheltered
Instruction teams. (Target Group:
All,9th,10th,11th,12th) (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

01/13/20 - On Track

6. Utilize campus based strategist to
supplement classroom instruction specific to
Listening, Speaking, Reading, and Writing.
(Target Group: All,9th,10th,11th,12th)
(Strategic Priorities: 4)

Campus Administrators,
Strategists

01/13/20 - On Track

7. Standards of Learning for
beginners/newcomers are met by a specific
English/Language teacher to achieve
proficiency in English. The teacher will use
language rich strategies such as accountable
conversion, randomization, wait time, and other
research based strategies for engaging EL
students. (Target Group:

Campus Administrators,
Counselors, Strategists,
Teachers

01/13/20 - On Track

DMAC Solutions ®
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DEL RIOH S

Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 9. By June 2020, ELL students will reach meets or masters in English 1 and 2 (29%) and Algebra 1 (40%); and 36% will show one years growth on

TELPAS.
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
All,9th,10th,11th,12th) (Strategic Priorities: 4)
DMAC Solutions ® Page 22 of 62 1/17/2020



Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 10. By June 2019, 80% of the staff will increase their digital proficiency and integration of technology in the classroom.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Teachers as needed on technology services
that include (DMAC, SKYWARD, Grade book,
and Odyssey ware). (Title | SW: 1,2,3,4)
(Target Group: All) (Strategic Priorities: 1)
(CSFs: 7)

Instructional Coaches, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Campus based devices will be provided to |Campus Administrators, October 2019- (S)Local Funds 01/13/20 - On Track
Homebound students to earn credit/ credit Teachers June 2020
recovery. (extra time, extra credit, and other
discretionary incentives (Title | SW: 1,2)
(Target Group: All) (Strategic Priorities: 2)
(CSFs: 1)
2. Curriculum and Instruction will provide Campus Administrators, October 2019- (S)Local Funds 01/13/20 - On Track
training for Core Area staff, CTE and Elective |Cluster/Department Leaders, May 2020

3. The campus library will provide teachers
with current instructional resources, media, and
technology that will include online
encyclopedia, books, laptops, and online
subscriptions. (Target Group: All) (Strategic
Priorities: 3) (CSFs: 1)

Librarian, Teachers

September 2019-
June 2020

(S)Local Funds - $32,220

01/13/20 - On Track

DMAC Solutions ®
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DEL RIOH S

Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at
the highest standards of excellence.

Objective 11. By June 2020, 90% of our Gifted and Talented students will achieve meets or masters levels on all the EOC tests and a 3 or better on AP exams.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. All new staff members will be trained in Campus Administrators, October 2019- (S)Local Funds 01/13/20 - On Track
strategies to help with Gifted and Talented Cluster/Department Leaders, August 2020
Students. Current year teachers who teach Curriculum Coordinators,

advanced classes will receive the GT refresher |Instructional Coaches, Teachers
course as needed. (Title | SW: 1,2,3,4)
(Target Group: GT) (Strategic Priorities: 1)

(CSFs: 1,2,3)
2. CTE Dual Credit Courses which result in Campus Administrators, August 2019- (S)Local Funds 01/13/20 - On Track
certification or meet industry standards will be |Directors June 2020

considered as an advanced academic course
for GT students. (Title | SW: 1,2) (Target
Group: GT) (Strategic Priorities: 3) (CSFs: 1)

3. Students in AP and Dual Credit courses will |Campus Administrators, August 2019- (S)Local Funds - $1,000 01/13/20 - On Track
be provided with the instructional materials and | Cluster/Department Leaders, June 2020
textbooks necessary to met the rigor of the Curriculum Coordinators

college class and pass the AP exam. (Title |
SW: 10) (Target Group: GT,AtRisk) (Strategic
Priorities: 3) (CSFs: 2)

4. Instructional support will be provided by the |Campus Administrators, 01/13/20 - Some Progress
teacher in the form of tutoring before, during, or | Counselors, Teachers
after school and in class assignments so that
students score a 3 or better on assigned AP
tests. Intervention groups shall be identified
during RTI days. (Target Group: GT)
(Strategic Priorities: 4)
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.
Objective 12. By June 2020, STAAR English I/l EOC Scores will improve to 70% (approaches), 55% (meets) and 75% (approaches) and 55% (meets), respectively.

entries throughout campus. (Title | SW: 2,10)
(Target Group: All) (Strategic Priorities: 2)
(CSFs: 1,2,3)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Teachers will incorporate Campus Administrators, August 2019- (F)Federal Grant - $17,800, 01/13/20 - On Track
interventions/differentiation strategies in ELA to [ Cluster/Department Leaders, June 2020 (S)Local Funds
assist or enrich struggling learners. Instructional Aides, Instructional
Interventions will include: small group Coaches, Teachers
instruction, power block, targeted tutoring,
and/or after school tutoring, with the option to
"upgrade" failing grades from previous six
weeks (EOC resources). (Title | SW: 1,3,9,10)
(Target Group: All) (Strategic Priorities: 2)
(CSFs: 1,2,4)
2. Monitor students in special populations Campus Administrators, August 2019- (S)Local Funds 01/13/20 - On Track
(ESL, Special Education, Eco Dis) through Cluster/Department Leaders, June 2020 01/13/20 - On Track
student performance data, attendance and Instructional Aides, Instructional
participation based on progress reports, report [Coaches, Strategists, Teachers
cards, PEIMS data, DMAC data and
formal/informal evaluations programs. (TSI)
(Title | SW: 1,9,10) (Target Group:
ESL,Migrant,LEP,SPED,GT,AtRisk,504,9th,10
th,11th,12th) (Strategic Priorities: 2,3) (CSFs:
1)
3. Teachers will be provided with proper Campus Administrators, Chief [ August 2019- (F)Federal Grant - $4,450, 01/13/20 - On Track
professional development to adequately plan |Instructional Officers, June 2020 (S)Local Funds
for 90 min block sessions and to target RTI Cluster/Department Leaders,
groups. (Title | SW: 1,2,3,4) (Target Group: Instructional Coaches,
All) (Strategic Priorities: 1,2) (CSFs: 1,2,7) Strategists
4. Provide students with instructional playbook | Campus Administrators, August 2019- (S)Local Funds 01/13/20 - On Track
to improve their writing by establishing journal |Cluster/Department Leaders June 2020
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorp