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BLENDED ACADEMY

Mission
Mission
Blended Academy is dedicated to helping 100% of our students reach academic success. Our
focus is 1) Customer Service 2) Dedication 3) Relationships and 4) Accountability.

Vision
Vision
We are in it to win it, every day.

Nondiscrimination Notice
BLENDED ACADEMY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended,; Title IX of the Educational Amendments of 1972; and section 504 of the
rehabilitation Act of 1973; as amended.
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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Site Based Committee Sign In

District:  San Felipe Del Rio CISD Blended Academy
Date: 6/7/2019
Role Name Signhature
Parent Evangelina Cortazzo
Parent
Business Representative Marisa Verastegui
Business Representative
Community Representative Sonia Zuniga
Community Representative
Teacher Robert Lopez
Teacher Alexander Menchaca
Teacher Gloria Castaneda
Teacher Cindy Hunkin
Teacher Elida Martinez
Teacher
Teacher
Teacher
Teacher
Teacher
District Personnel Maria Zylka
District Personnel Jose H Rodriguez
District Personnel Carolina Cardenas

* Refer to local policies for specific attendance/role requirements for a site-based committee.

** Please note that ESSA requires the attendance of more than one parent at the site-based
committee. This parent cannot be an employee of the district. Parents cannot also be considered as
community members on the committee.




3plid |00YoS aselalou]
swioouisay Juapnig Jo Buuoyuop pue Aejes

UGLCG:CGUCCL
Lpindineia mim £aniaisisiinn aspainni

oeqpas4 ybnoymem
s|elajay auldipsiq ul asealssq
JUSWIUIOIAUT YIOAA BAISBUOD) pue 8jes

ajes /ejewl]) [00YdS

Buiutes) asiemhasshpQ
Buiuies] annoalqp abenbue
Buiuiel] juswabeuepy wooisse|)

Bulutel] uoponisu| paisyays Keno yeis
Buiuter| SOQAQY saymnsans paylieno AlybiH
Buiures] 1310 slayoea] payieno AjybiH
S0a103u00 ;e e a4 o snodu| T ST
$8109S SVdT131 anoidw UB|d uonuaniai| Yy'y1S/003/sAeq |1y
suonuanBlu| ¥y 1S/003 uawsadw) $81098 HYV.1S/003 aseaiou| JusWaA8IYay
Juswabebu3 Juspnig anoidw SOAUSOU| BoUBpUSNY oJlwiapedy

sasse|) ||e ul Jobiy asealou|
$81098 HYYL1S/003 anoldwi

Buluiel] Anjigeunosay ajels
|020}0.4 Buiuuelg

¢Ppasn aq [|im spuny
weiboid aje)s pue [eopa} moy Buipnjoul
‘sndwea au) Joj sanuoud sy ale Jeyp

safjuold

¢SPasU paljjuap! ay) aiam ey

spas) jo Alewwng

¢SYibuais paiyjuspl sy} a1am JeUA

syjbuang jo Alewwng

pamalAay ealy

aimonnseyu| Abojouyas ) fojuanu) ABojouyoa | spasN Ao pajosfold juaung

Aiojuanu| sfelsjey [euoRoNASU|/RUONEINDT SJISI/\ SWOH JO piooay sB07 uoneouNWWOY Jayoes | Aused
sjaays Ul ubig/sepusby Bunaspy ,34d PIaH S@0UBIBJUOY) JUBJR JO Jaquny ajey Jnodoiq/uonnepels)
uawjjoulg 319 ssaulpeay Alepuooag isod SI0JBOIPU| £} ¥INDD

suoneassgQ ybnosys-yiem
sj|nsay uonen|eAd Jayoes |
uojuajay Jayoea| Juswdojanaq [euoissajoid Bumes [eoo/Bunoel] -jjes Juspnig
s)nsay SyYd13L spoday S0UBULIOUS DIWBPEIY Sexa] s)insay DOI/HYYLS

uondaolad Aunwiwonpuspnjgauae
e]eq aouepuayy/auldiosiq

(Aanung sjewn) ejeq uondaalad yeis
ndu| JepeaT Jayoea]

sjoaysyiom YN 1noA wouj ajeindod Ajjesnjewolne |jim asay| :$82in0g ejeq pazijin

020¢-610¢
- Mewwing juawssoassy spasN aAlsuayaidwon




dI0/dIq ayp ui seibsjess pue ‘seljoslqo ‘sieob ey o} pesj (jim YND 8uj Ui paljijUep! SpeaN Bjep Jey) wol umelp
SUOISNIOU0J 8Y} pue pauliiexe ejep ayj Jo uodsi e Aldwis S| }j 'spaau ey jeaL 0} op [jim NOA Jeym UIBJUOD JOU SB0p JUSLLSSSSY SPaal eAsuByaIduo) Y] ‘aA0Ge
SU0IJ08S Seljliold 10/pue Spad ay) Ul palusp! 8q pinoys spuny uoleanp3 Alojesusduwio)) ejejs pue sweiboid [eispey ybnoiy) papuny SeiiALdY : JLON

WYUopIIyy Jou

BIEMYOS 0} SS800Y

dmden 1) Qwanme nsg sndiien | M 1 e allinnaa EmEmmmcmS__ mHmQ mc__:O mucmsu_EEOO
ajIsgap sndwe) ayepdn yoogapels) aujup|  sndwegpouysiqg
2| | gVigRIY

aln alemine alaeiirAY 101 Biitiei nanuniinn mgmimmmh_uo_._o._.{l_n_ _Oh wn_ml_ LmuquoU
Buiutes| ABojouyds) panupuo) | swooisse|) Ul Sealien) JusWNI0Q pue siojoalold
eleq alydesBowsag
WBIN eus)o

JUBWIAA|OAU|

asnoH uadQ sn|d syybiN uonensibay om | T

UOSIET [EJudled WOy SYSIA awoH Jo 6o Apjeam 7 £ 9

AIUIUOIN BUSABM [00UdS a1end HTHY PUG 2TYUST | WL WV | pue __EM&
14 _>_ u n ¢>>LU M:Muﬁwamnw antialalaNELIoIA HONRALINUINN 11AIRA AIMaanA
101 .iaaa sndilipn ue 10 1eniapen »:::D.E_ wmc_ymm—)._ _mHCGLN& >_£.CO~>_
sdwe) Aepung/Aepinies

S[euojn| |00yds Jayy/youny/Buiuiop uonjeanpay

Awapedy papus|g Je a|qe|leAe JIpal)) [eng a%en pieoqyse(q |020j0.d Buluue|d| ynodou(q juoienpels
Awapeoy papus|g 1e Aeq Jaaien IleM BleQ /ssaulpeay
ayg Bunsa] |51 Awapeoy papuslg ayep snsay WyyL1S/003 peroidw)| J3a1ed g abajjo)
SjuspniS papus|g 10} 8|qe|ieAy sasse|) 310 eyep spoday QVING
suollenssqQ ybnoypyiep asealou
Aigisip yers eseasou| anjpayoxs Ang|  sjooyog Ayyjesy 3

¢Pasn aq [Im spuny
weJboid ajejs pue |esapay moy Buipnjoul
‘sndwed auyj Joj sapioud sy a1e Jeupm

sapLIold

¢ SPaSU PaIYUSPI BU} B1oM JeUM

spaaN Jjo fiewwng

¢syiBuans payuap! ay) a1em Jeym

syjbuang jo Alewwng

POMaIARY BalY




ot iEciprehensive N edS™S
i IR (1ssessuient g

+

Introduction

The purpose of engaging in a CNA is to bring focus and accountability to reform
activities. Further, state and federal law requires districts and schools to participate in
a CNA that focuses on specific achievement indicators and appropriate measures of
performance (TEC 11.252, ESSA: Sec. 1114(b)(6)). This template will serve as a blueprint
for conducting a CNA and provide a summary of the CNA for planning/compliance
pUrposes.

Organizational Structure

TEA does not prescribe a specific organizational structure for the CNA. Therefore,
these options have been created by ESC staff at Region 15. Remember, these are just
suggestions and each LEA/campus should adjust to meet their specific needs. This
organizational structure focuses on 6 factors:

1. Academic Achievement

2. Staff Quality

3. School Climate/Safe &Healthy Schools

4. College & Career/Graduation/Dropout Reduction
5. Parent and Community Engagement

6. District/Campus Commitments

Using this template

This template is meant to be a starting point for reviewing data, recognizing strengths
and needs, and prioritizing goals for a district or campus CNA. Each tab focuses on
one of the six factors (above). The final tab will auto-fill with the recognized "needs"
under each factor and provide a summary sheet for the CNA.

Organizing the Decision Making Committee (TEC811.251(e))

= Ensure that membership is an appropriate representation of the community's
diversity

= At least 2/3 of the elected staff must be classroom teachers

= At least one professional staff member must be an educator whose primary
responsibility is educating students with disabilities

= The frequency of planning meetings is determined by the board
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Site Based Committee Sign In

District:  San Felipe Del Rio CISD

(@0

Blended Academy

Date: 6/7/2019
Role Name Signature
Parent Evangelina Cortazzo
Parent

Business Representative

Marisa Verastegui

Business Representative

Community Representative

Sonia Zuniga

Community Representative

Teacher Robert Lopez
Teacher Alexander Menchaca
Teacher Gloria Castaneda
Teacher Cindy Hunkin
Teacher Elida Martinez
Teacher

Teacher

Teacher

Teacher

Teacher

District Personnel

Maria Zylka

District Personnel

Jose H Rodriguez

District Personnel

Carolina Cardenas

* Refer to local policies for specific attendance/role requirements for a site-based committee.

** Please note that ESSA requires the attendance of more than one parent at the site-based

committee. This parent cannot be an employee of the district. Parents cannot also be considered as
community members on the committee.
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Lssessment o

Academic Achievement

When evaluating student academic achievement, an LEA or campus should keep in
mind that one data source will not encompass the totality of student academic growth
and progress. Moreover, LEAs and campuses should disaggregate student data
according to ethnicity, gender, socio-economic status, special programs, and other
categories in order to see how various populations measure. Further, data sources may
provide different insight across the content-areas, giving districts and schools a foundation
for prioritizing focus for the upcoming school year.

Probing Questions

These questions can serve as a point of discussion for the site-base committee. LEAs
and campuses may want to utilize other questions in order to understand their data.

= What are growing enrollment populations? What is the LEAs/campus mobility rate?

= How is this data different than previous years?

= What is the enrollment in [special program]?

= How does this data change over time as students exit from [special program]?2

= What are the teacher/student ratios¢ How do these correlate with performance?

= How does testing data disaggregate across demographics (ethnicity, gender,
socioeconomic status, special program, etc)?

= How does demographic academic data change across the content areas?

= Which students are reaching their goals? How does this compare across programs/content
areas/campusese

= Are there Comprehensive/Targeted Support campuses? What does the data suggest about
their specific needs?

= How does the LEA/campus provide an enriched, accelerated, and well-rounded curriculum?
= How does the LEA/campus increase the amount and quality of learning fime?

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data sources
in order to identify their needs.

1. STAAR/EOC results 10. Computer Software Reports
2. Texas Academic Performance Reports 11. Individual Education Plans
3. TELPAS Results 12. Tutoring reports

4. Curriculum-Based Assessments 13. Graduation rate

5. Formative Assessments 14. SAT/ACT scores

6. Student self-fracking/goal sefting 15. Dual credit

7. Tutoring reports 16. Surveys

8. Portfolios

9. AP/IB data
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Data sources utilized:

List the data sources that will be utilized to identify strengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the end of
the template.

STAAR/EOC Results Texas Academic Performance Reports

TELPAS Results Student Self-Tracking/Goal Setting

Identified Strengths/Needs

Insert strengths/needs identified through the data. This will auto-fill into the CNA
summary sheet at the end of the template. Be sure to consider all demographics
according to the state accountability system.

Summary of Strengths

Planning Protocol

State Accountability Training

Atftendance Incentives

Increase EOC/STAAR Scores

RTI Days/EOC/STAAR Intervention Plan

Data Walll (Specific to Subject, Teacher and Students by Six Weeks, Benchmarks and STAAR/EOC Scores))

Summary of Needs

Improve EOC/STAAR Scores

Increase Rigor in all Classes

Improve Student Engagement

Implement EOC/STAAR Interventions

Improve TELPAS Scores

Imporve Closing the Gap (Domain 3) Components
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Lssessment o

Staff Quality

Maintaining quality administrators, teachers, and paraprofessionals in an LEA and
school is essential fo academic success. The CNA process allows teachers to express
to district personnel concerns that may factor into future teacher retention and
recruitment. Further, LEAs and schools can monitor other sources of data to determine
areas of need in terms of recruitment and retention of education professionals. Finally,
LEAs and schools can utilize available data to improve professional development
opportunities for staff in order to match the changing academic needs of students.

Probing Questions

These questions can serve as a point of discussion for the site-base committee. LEAs
and campuses may want to utilize other questions in order to understand their data.

= What does the data reflect regardiing teacher effectiveness, experience, and appropriate
certification for teaching assignments?

= What is the rate of recruitment for the districte What is the district's retention rate?

= What recruitment strategies does the district utilize to attract quality teachers? Resultse

= How do [special program] teachers interact with other staff on campus/throughout district?
= Does the district have a teacher mentor program?2 How does this reflect in campus data?

= What has been the impact of [district initiative] on staff development?

= How is the implementation of staff development monitored? What is the follow through?

= How can staff provide feedback on administrative support2 What is the impact of staff
feedback? Are these opportunities anonymous? How does this effect academic

- What support is given to campus and district leadership personnel?

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data sources
in order to identify their needs.

1. STAAR/EOC results 7. Teacher leader input

2. Texas Academic Performance Reports 8. Principal evaluation results

3. Teacher retention 9. Teacher evaluation results

4. Teacher attendance 10. Exit interviews

5. Professional development 11. Principal/teacher self-evaluation

feedback (including implementation
and monitoring)

6. Staff surveys
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Data sources utilized:

List the data sources that will be utilized to identify strengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the end of
the template.

Professional Development Teacher Retention

Teacher Evaluation Results Teacher Leader Input

Identified Strengths/Needs

Insert strengths/needs identified through the data. This will auto-fill into the CNA
summary sheet at the end of the template. Be sure to consider all demographics
according to the state accountability system.

Summary of Strengths

Highly Qualified Teachers

Highly Qualified Substitutes

Summary of Needs

QTEL Training

ABYDOS Training

Sheltered Instruction Training

Classroom Management Training

Language Objective Training

Odysseyware Training
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Lssessment o

School Climate/Safe & Healthy Schools

School climate encompasses the overall feeling and culture of the learning
environment, from students feeling safe in the classroom, to ensuring specific security
measures are followed by office staff. Positive and safe school environments allow
students to grow in confidence, take risks, and learn from mistakes. When reviewing
data, an LEA or school should take into account the various aspects of school climate
and safety in order to holistically approach identified strengths and needs.

Probing Questions

= How do students describe the school climate? How does this compare to staffe

= What does the data regarding student behaviors/referrals reflecte

= Do our students feel safe2 Does our staff feel safe?

= What do staff say about behavioral expectations?e What do they say about how referrals are
handled by administration?

= What does teacher observation data indicate about classroom management?2

= How does classroom management reflect on student achievement data?

= What is the data regarding gangs, substance abuse, violence, weapons, and other safe-
school areas?

= Who are the students involved in extracurricular activitiese What are some barriers for
underrepresented students in extracurricular involvement?

= What strategies are used to reduce unnecesary disciplinary classroom removals? How does
the data reflect implementation of these strategies?

= Does the data reflect a disproportionate rate of disciplinary action towards specific
demographics?

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data sources
in order to identify their needs.

1. Teacher retention rate 11. Walk-through observations
2. Student perception data 12. Campus cleanliness/upkeep
3. Staff perception data 13. Community involvement

4. Parent/community perception data 14. Discipline referral data

5. Discipline data

6. Attendance data

7. PEIMS data

8. PBIS activities and impact data

9. Teacher attendance

10. Extra-curricular involvement data
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Data sources utilized:

List the data sources that will be utilized to identify strengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the end of
the template.

Discipline/Attendance Data Walk-through Observations

Staff Perception Data (Climate Survey) Parent/Student/Community Perception

Identified Strengths/Needs

Insert strengths/needs identified through the data. This will auto-fill into the CNA
summary sheet at the end of the template. Be sure to consider all demographics
according to the state accountability system.

Summary of Strengths

Safe and Cohesive Work Enviornment

Decrease in Discipline Referrals

Walkthrough Feedback

Duty Sxchedlue

Summary of Needs

Increase Consistency with Disciplinary Consequences

Safety and Monitoring of Student Restrooms

Increrase School Pride

Increase Staff Visibility

Increase Walkthrough Observations
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College and Career/Graduation/Dropout Reduction

In order to give students the tools to be successful beyond high school, LEAs and
schools must address barriers to secondary graduation and post-secondary
achievement. Throughout the CNA process, stakeholders should take into account
the rapidly changing workforce. Community and business members may provide
specific insight into the changing economic demographics of the community,
presenting a realistic backdrop by which an LEA or school can base future college
and career readiness programs.

Probing Questions

= What does data suggest about the alignment of curriculum, instruction, and assessment?

= Does instruction challenge all students? What does the data suggest?

= How does curriculum, instruction, and assessment align with current workforce needs?

= What are valuable 21st century skillse

= How does instruction encourage a positive learning environment, critical thinking, problem
solving, and innovation?

= Who is dropping oute What barriers may have prevented their graduation?

= What processes are in place to help students transition into post-secondary life?

= What career training does the school provide? Are there a variety of paths available to
students for post-secondary success?

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data sources
in order to identify their needs.

1. STAAR/EOC results 11. CTE enrollment

2. Texas Academic Performance Reports 12. Student surveys

3. Writing samples 13. Graduation rate

4. Curriculum-Based Assessments 14. SAT/ACT scores

5. Formative Assessments 15. Dual credit

6. Student self-tracking/goal setting 16. Community/business member
7. Discipline records surveys

8. GT enrollment

9. AP/IB data

10. Extracurricular enrollment
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Data sources utilized:

List the data sources that will be utilized to identify strengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the end of
the template.

CCMR 13 Indicators Post Secondary Readiness

CTE Enrollment Gradaution/Dropout Rate

Identified Strengths/Needs

Insert strengths/needs identified through the data. This will auto-fill into the CNA
summary sheet at the end of the template. Be sure to consider all demographics
according to the state accountability system.

Summary of Strengths

DMAC Reports

Improved EOC/STAAR Results

Data Wall

Planning Protocol Dashboard

Morning/Lunch/After School Tutorials

Saturday/Sunday Camps

Summary of Needs

Make CTE Classes Available for Blended Students

Make Blended Academy TSI Testing Site

Career Day at Blended Academy

Make Dual Credit available at Blended Academy

10
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prehensive Needs™

Family and Community Engagement

Districts and schools know that students are more likely to stay in school and succeed
in the classroom when there is meaningful communication between home and
school. In order to improve family and community engagement, LEAs and schools
should take into account the various family structures found within a community.
Moreover, the site-based committee should consider how coordination with various
organizations in the local community could help parents and families overcome
barriers to academic success for their students.

Probing Questions

= How are families and community members involved in meaningful activities that support
student academic achievement?

= What activities welcome family and community input?2 Who are the parents and community
members involved in these activities?

= How does the LEA or campus support underrepresented families in achieving academic
success for their students2 How often are these resources utilized?

= What is the district's policy on providing translation for those families that specak languages
other than English?

= What community partnerships exist to support parent and family participation?

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data sources
in order to identify their needs.

1. Family and community perception survey 7. Translated documents

2. Number of parent conferences held 8. PFE* meeting sign-in sheets

3. Notes from parent conferences 9. PFE* meeting agendas

4. Number of activities/workshops held for 10. Number of community partners
parents and families 11. Participation data from PFE*

5. Records of home visits/fransportation support ACTivifies
services

6. Parent/teacher communication logs

* PFE = Parent and Family Engagement

11
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Data sources utilized:

List the data sources that will be utilized to identify strengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the end of
the template.

Number of Parent Conferences Held PFE* Meeting Agendas/Sign in Sheets

Parent/Teacher Communication Logs Record of Home Visits

Identified Strengths/Needs

Insert strengths/needs identified through the data. This will auto-fill into the CNA
summary sheet at the end of the template. Be sure to consider all demographics
according to the state accountability system.

Summary of Strengths

Monthly Parental Meetings

Weekly Parent Communication Phone/Conference Log from Teachers and Staff

Weekly Log of Home Visits from Parental Laison

Two Registration Nights plus Open House

Loteria Night

Demographic Data

Summary of Needs

Monthly Calendar of all Campus Events for Parents and Staff

Update School Website Monthly

12
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prehensive Needs™

District/Campus Commitments

Districts and campuses should evaluate the effectiveness and efficiency of the other
operating costs that go into maintaining facilities that foster academic achievement.
These costs include, but are not limited to, technological infrastructure, facilities
maintenance, operations management, and fransportation.

Probing Questions

= How is the district situated financially?

= Is the technological infrastructure of the district/campus up to date?

= How do campuses maintain inventory of instructional resources? Technology?2

= What is the shape of the district's facilities? Are they up to date? How is the security of these
facilities?

= How does the LEA or campus support underrepresented families in achieving academic
success for their students? How often are these resources utilized?

= Is the district's operations management effective and efficiente

= What is the system of communication between campus administrators and
maintenance/custodial staff?

= Is breakfast provided for all students? If so, is there an effective system in place to ensure that
child-nutrition policies and procedures are being followed? What is the procedure for students
who are tardy?

= Do we have enough fransportation for students?

= What are the policies for infra- and inter- district transfers2 How does this reflect on student
mobility rates? How do campuses implement the policy?

= What are the district/campus strategies for providing services to foster students? Homeless?2
Students residing in neglected or delinquent facilities?

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data sources
in order to identify their needs.

1. Current/projected facility needs 8. PEIMS data

2. Technology infrastructure 9. Enrollment data

3. Transportation data 10. School Service Worker contact
4. Census data data

5. Educational materials inventory
6. Instructional materials inventory
7. Technology inventory

13
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Data sources utilized:

List the data sources that will be utilized to identify strengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the end of
the template.

Educational/Instructional Materials Current Projected Facility Needs

Technology Inventory Technology Infrastructure

Identified Strengths/Needs

Insert strengths/needs identified through the data. This will auto-fill into the CNA
summary sheet at the end of the template. Be sure to consider all demographics
according to the state accountability system.

Summary of Strengths

Projectors and Document Cameras in Classrooms

Computer Labs for PLATO/Odysseyware

Online Gradebook

Online Data Management

Access to Software

Summary of Needs

Continued technology Training

Continued Training for Available Software the District Uses

Update Campus Welbsite

Become a 1 to 1 Campus so Students (1 Laptop per Student)

14



Comprehensive Needs Assessment Summary —
2019-2020

Utilized Data Sources: These will automatically populate from your CNA worksheets

STAAR/EOC Results Texas Academic Performance Reports TELPAS Results
Student Self-Tracking/Goal Setting Professional Development Teacher Retention
Teacher Evaluation Results Teacher Leader Input Discipline/Attendance Data
Walk-through Observations Staff Perception Data (Climate Survey) Parent/Student/Community Perception
CCMR 13 Indicators Post Secondary Readiness CTE Enrollment
Gradaution/Dropout Rate Number of Parent Conferences Held PFE* Meeting Agendas/Sign in Sheets
Parent/Teacher Communication Logs Record of Home Visits Educational/Instructional Materials Inventory
Current Projected Facility Needs Technology Inventory Technology Infrastructure
Summary of Strengths Summary of Needs Priorities
Area Reviewed What are the priorities for the campus,
What were the identified strengths? What were the identified needs? including how federal and state program
funds will be used?
Planning Protocol Improve EOC/STAAR Scores
State Accountability Training Increase Rigor in all Classes
Academic Attendance Incentives Improve Student Engagement
Achievement Increase EOC/STAAR Scores Implement EOC/STAAR Interventions
RTI Days/EOC/STAAR Intervention Plan Improve TELPAS Scores

vdld vvall (SPecClIC L0 dSupject, 1eacner ana . .
Stiidante hv Siv \Waalke Ranchmarlke and Imporve CIOSIng the Gap (Domaln 3) Components

Highly Qualified Teachers QTEL Training

Highly Qualified Substitutes ABYDOS Training

Sheltered Instruction Training
Classroom Management Training
Language Objective Training
Odysseyware Training

Staff Quality

. . MMereasc CUISISIETIUVY WILT DISUIPITIAl
Safe and Cohesive Work Enviornment ~ y Py
nncaniianrac

Decrease in Discipline Referrals Safety and Monitoring of Student Restrooms
School Climate/ Safe |Walkthrough Feedback Increrase School Pride




Area Reviewed

Summary of Strengths

What were the identified strengths?

Summary of Needs

What were the identified needs?

Priorities
What are the priorities for the campus,

including how federal and state program
funds will be used?

& Healthy Schools

Duty Sxchedlue

Increase Staff Visibility
Increase Walkthrough Observations

College & Career

DMAC Reports
Improved EOC/STAAR Results

Make CTE Classes Available for Blended Students
Make Blended Academy TSI Testing Site

Readiness/ Data Wall Career Day at Blended Academy
Graduation/ Dropout |Planning Protocol Dashboard Make Dual Credit available at Blended Academy

Reducation Morning/Lunch/After School Tutorials
Saturday/Sunday Camps
Monthly Parental Meetings VIUTIUTY CalCTiual Ur dir Laligus LVETILS TUT
VVEEKIY Falenl GOIIUNICAuoN Fionerounierenge |P2ronts and Statt

Eamilv and | froum Taarhore and Ciaff Update School Website Monthly

amily . Weekly Log of Home Visits from Parental Laison

Community o
Two Registration Nights plus Open House

Involvement N
Loteria Night
Demographic Data
Projectors and Document Cameras in Classrooms [Continued technology Training

CUIMIUNueu 1diny 1ur Avdliduie suiwdie uie
Computer Labs for PLATO/Odysseyware ictrint | leae
District/Campus  |Online Gradebook Update Campus Website

Commitments

Online Data Management
Access to Software

peculle d 1 W 1 Ldlllpus SU SWUEIILS (L Ldplop
nar Qtiidant)

NOTE : Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities sections
above. The Comprehensive Needs Assessment does not contain what you will do to meet the needs. It is simply a report of the data examined and the conclusions
drawn from that data. Needs identified in the CNA will lead to the goals, objectives, and strategies in the DIP/CIP.




Site Based Committee Sign In

District:  San Felipe Del Rio CISD Blended Academy
Date: 6/7/2019
Role Name Slgno’rure
Parent Evangelina Cortazzo @
Parent L il 3
Business Representative Marisa Verastegui M B \]M———
Business Representative
Community Representative Sonia Zuniga '
Community Representative {) ~ }
Teacher Robert Lopez V/M oo .

Teacher Alexander Menchaca M
Teacher Gloria Castaneda %

Teacher Cindy Hunkin

Teacher Elida Martinez 77? ?ﬁ:ff ;3% %Cj
Teacher
Teacher

Teacher

Teacher
Teacher

District Personnel Maria Zylka M

District Personnel Jose H Rodriguez /

District Personnel Carolina Cardenas l

A

* Refer to local policies for specific attendance/role requirements for a site-based committee.

** Please note that ESSA requires the attendance of more than one parent at the site-based
committee. This parent cannot be an employee of the district. Parents cannot also be considered as
community members on the committee.



BLENDED ACADEMY

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 1. By 2020, 8th grade students will demonstrate a minimum increase of one grade equivalent in their respective reading levels.

interventions designed to promote increases in
comprehension and literacy skills. (Title | SW:
1,3,4,5,9) (Target Group: All,AtRisk,8th)
(Strategic Priorities: 2)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. 100% of 8th grade students attending Campus Administrators, August 2019- Summative - Evaluation of
Blended in 2019-2020 will participate in Counselors, Teachers June 2020 progress every 6 weeks using the

Comprehension Tool Kit to
monitor student growth.

DMAC Solutions ®

Page 24 of 34

1/17/2020



Goal 1.
highest standards of excellence.

Objective 2.

BLENDED ACADEMY

By 2020, 35% of Blended Academy students will demonstrate growth on each subject assessed by STAAR EOC.

The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

deliver and reinforce content facilitated by
classroom teacher with assistance from a
classroom tutor. (Title | SW: 1,3,9) (Target
Group: All) (Strategic Priorities: 2)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Student to teacher classroom ratio will be Campus Administrators, August 2019- (F)Title | Summative - Summative - master
maintained at 12:1 (Target Group: All) Counselors June 2020 schedule and student classroom
(Strategic Priorities: 2,4) counts
2. Instructional methods will include guided Teachers August 2019- Summative - Summative - IPR's
practice activities and small group rotations to June 2020 each 3rd and 6th week; formative

assessments, benchmarks, state
assessments and Study Island
reports.

DMAC Solutions ®
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BLENDED ACADEMY

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 3. By June 2020, all students will accrue a minimum of two high school credits and at least 65% of students will earn sufficient credits for progression to

next grade level leading toward meeting graduation requirements.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Eligible students will have option to
participate in Credit by Exam opportunities for
credit retrieval or credit accrual for Spanish I,
Spanish Il, or other selective courses, to meet
high school graduation requirements. (Title |
SW: 8) (Target Group: All) (Strategic
Priorities: 3)

Campus Administrators,
Counselors

August 2019-
June 2020

Summative - Summative

- Student
transcripts, Credit by Exam results

2. 8th grade students will have option to
participate in accelerated instruction to attempt
high school credit and will be scheduled for a
minimum of four courses for high school credit
to include MAPS, BIM, Algebra 1 and Biology.
(Title 1 SW: 10) (Title | TA: 1,2,4) (Target
Group: All,8th) (Strategic Priorities: 2)

Campus Administrators,
Counselors, Parents, Teachers

August 2019-
June 2020

Summative - Summative
report cards and student
transcripts

- IPR's,

3. 9-12 grade students will utilize
Odysseyware to complete course work to meet
graduation requirements for both recovery and
accrual. (Title | SW: 8,10) (Title | TA: 1,2,4)
(Target Group: All) (Strategic Priorities: 2)

Campus Administrators,
Counselors, Teachers

August 2019-
June 2020

Summative - Odysseyware
reports and student transcripts

DMAC Solutions ®
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BLENDED ACADEMY

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

Objective 4. By June 2020, Blended Academy student daily attendance will increase 5%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Eligible students will have opportunity to Attendance Staff, Campus August 2019- Summative - Student schedules,
participate in Optional Flexible School Day Administrators, Counselors, June 2020 academic records, attendance
Program where student schedule would Parents, Teachers reports

address course requirements and offer a
reduced day. (Title | SW: 2,6,9) (Target
Group: All,AtRisk,12th) (Strategic Priorities: 2)

2. Office staff will contact parents or guardians | Attendance Staff, Campus August 2019- Summative - Daily attendance
for students who have not reported to school |Administrators, Counselors, June 2020 reports
by 8:15 am, or other times specified by the Parental Aides, Teachers

OFSDP schedule, of each school day. (Title |
SW: 6) (Target Group: All) (Strategic

Priorities: 2)

3. Drawings for incentives will be held each six | Attendance Staff, Campus August 2019- Summative - Attendance reports
weeks to reward attendance. (Title | SW: 2,6) |Administrators, Counselors, June 2020

(Target Group: All) (Strategic Priorities: 4) Parental Aides, Teachers

DMAC Solutions ® Page 27 of 34 1/17/2020



BLENDED ACADEMY

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 5.  Blended Academy will implement and maintain a character building program to include counselor classroom presentations, community guest speakers,
individual student conferences, opportunities to participate in student leadership activities, community field trips, cultural events, college and technical
school visits, STEM programs and CTE classroom visits.

Effective Teens to help them make positive life
choices. (Title | SW: 9,10) (Title | TA: 4)
(Target Group: All,8th) (Strategic Priorities: 4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Weekly Del Rio CARES presentations on Campus Administrators, August 2019- Summative - Decrease in student
character education by teacher throughout Counselors, Teachers June 2020 discipline referrals, increase ADA
school year. (Title | SW: 2,9,10) (Title | TA: 4) and walk-through by
(Target Group: All) (Strategic Priorities: 4) administration
2. Motivational guest speaker presentations Campus Administrators, August 2019- Summative - Student participation
for students throughout the school year. Counselors June 2020 in presentations; decrease in
(Target Group: All) (Strategic Priorities: 3) student discipline referrals, ADA

and IPR's

3. All staff will participate in Capturing Kids Attendance Staff, Campus August 2019- Summative - Sign in sheets for
Hearts and incorporate strategies and Administrators, Counselors, June 2020 staff development; walk-throughs
components of CKH to promote a positive Parental Aides, Teachers by administration
learning environment throughout the campus.
(Target Group: All) (Strategic Priorities: 4)
4. All 8th grade students will receive Campus Administrators, August 2019- Summative - Decrease in
instruction on the Seven Habits of Highly Counselors, Teachers June 2020 discipline referrals, Increase ADA

and administrator walk-through

DMAC Solutions ®
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BLENDED ACADEMY

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 6.  100% of Blended Academy core area subjects will be taught by highly effective teachers and 100% of paraprofessionals with instructional duties will

meet ESSA requirements.

who meet the highly effective criteria in core
area subjects. One-time sign up stipend will be
offered to staff new to the campus. (Title | SW:
3,5) (Title I TA: 5) (Target Group: All)
(Strategic Priorities: 1)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. In 2019-2020, Blended Academy will Campus Administrators, August 2019- Summative - HR records
actively recruit and recommend candidates Directors, Financial Analyst June 2020

DMAC Solutions ®
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BLENDED ACADEMY

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 7.  Professional development for instructional staff will take place throughout the school year to support instructional goals of campus and classroom

objectives.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. 100% of teaching staff will participate in Campus Administrators, August 2019- Summative - Sign in sheets for
professional development for implementing Curriculum Coordinators, June 2020 district provided professional
guided instruction and integrating technology |[Directors, Teachers development and certificates of
into different aspects of lesson objectives. completion for other professional
(Title 1 SW: 1,4) (Title 1 TA: 1,2,3,6) (Target development completed on-line or
Group: All) (Strategic Priorities: 1) through Region 15
2. 100% of teaching staff will participate in RTI | Campus Administrators, August 2019- Summative - Sign-in sheet and
Data/Planning Development Day to analyze Teachers June 2020 agenda

data and optimize student learning. (Title |
SW: 1,2,4,8) (Title 1 TA: 1,2,3,6) (Target
Group: All) (Strategic Priorities: 1)

DMAC Solutions ®
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BLENDED ACADEMY

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 8. By June 2020, Blended Academy will have a drop-out rate of less than 5% of all students and all student groups.

high school credits via blended instructional
model using small group instruction and on-line
computer based course work. (Title | SW: 6,9)
(Title 1 TA: 2,3) (Target Group: All) (Strategic
Priorities: 4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. All students will have opportunity to Campus Administrators, August 2019- Summative - Individual student
participate in accelerated instruction to accrue |Counselors, Parents, Teachers |June 2020 record; course completion reports

from on-line program

DMAC Solutions ®
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BLENDED ACADEMY

Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the
highest standards of excellence.

Objective 9. By June 2020, Blended academy will increase the passing rate for the economically disadvantaged student by 15% in all state assessments.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Blended Academy will reduce class size Campus Administrators, August 2019- Summative - Master schedule will
and offer 12:1 student to teacher ratio in the Counselors June 2020 reflect course sections with a 12
core area classes (Target Group: All) seat maximum.

(Strategic Priorities: 2)

2. Disaggregation of data from 6 weeks profile | Campus Administrators, August 2019- Summative - Team meeting
tests will be done and used by teachers to Teachers June 2020 discussions and teacher lesson
create lesson plans and activities which plans and administrative walk-
address student learning needs. (Title | SW: throughs

8,9) (Target Group: All) (Strategic Priorities:

2)
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Goal 2.
efficiency and effectiveness.

Objective 1. By June 2020, Blended Academy will utilize 90% of local, state and federal funds to directly impact student success.

BLENDED ACADEMY

The District shall be a good steward of the communities resources - financial, human, facilities - and explore new opportunities for organizational

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Local campus budget will be aligned to the
Campus Improvement Plan to support the
instructional goals and academic needs of
students. (Title | TA: 1,8) (Target Group: All)
(Strategic Priorities: 4)

Campus Administrators

August 2019-
June 2020

Summative - Evaluation by
SFDRCISD Financial and
Budgeting Office.

DMAC Solutions ®
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BLENDED ACADEMY

Goal 3. The District shall provide a meaningful and effective communication in a timely manner to all parents, students, staff and District Partners.

Objective 1. by June 2020, Blended Academy will increase parental participation by 30%.

involve parents in their students academic
progress. (Title | SW: 6) (Title | TA: 7) (Target
Group: All) (Strategic Priorities: 4)

Parents, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Blended Academy will encourage parents to [ Campus Administrators, August 2019- Summative - Sign-in sheets from
participate in their students education by Counselors, Parental Aides, June 2020 campus wide meetings; counselor
hosting campus orientation, parental trainings |Parents, Teachers meeting records
and informational meetings. (Title | SW: 6,10)
(Title 1 TA: 7) (Target Group: All) (Strategic
Priorities: 4)
2. Blended Academy will communicate with Campus Administrators, August 2019-
parents by utilizing flyers, district media Counselors, Parental Aides, June 2020
forums, and Skyward messaging services. Parents, Teachers
(Title 1 SW: 6,10) (Title | TA: 7,8) (Target
Group: All) (Strategic Priorities: 4)
3. Blended Academy will provide training and |Campus Administrators, August 2019- Summative - Campus sign-in
support for parents on Skyward Parental Portal | Parental Aides, Parents June 2020 sheets with parent signatures
to encourage monitoring of student attendance
and grades. (Title | SW: 6) (Target Group: All)
(Strategic Priorities: 4)
4. Parental aide will make home visits to assist | Campus Administrators, August 2019- Summative - Parental Aide log
campus in scheduling parent conferences to Counselors, Parental Aides, June 2020 and parental sign-in sheets

DMAC Solutions ®
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