Special Called School Board Meeting
August 6, 2026

Minutes of the Special Called School Board Meeting of the Board of Trustees of
the San Felipe Del Rio Consolidated Independent School District held Thursday,
August 6, 2026, in the Student Performance Center and Administration Building
Auditorium, 315 Griner Street, Del Rio, Texas.

Members of the public were able to access this meeting by viewing it on the San
Felipe Del Rio CISD webpage, Spectrum Digital Channel #1301, and San Felipe
Del Rio CISD YouTube Channel.

CALL TO ORDER AND ROL.L CALL

Mr. Joshua D. Overfelt called this Special Called School Board Meeting to order at 5:30
p.m.

Mr. Diego M. Almaraz, Jr. called roll and confirmed a quorum was present.

Trustee Present Absent Late Arrival
Mrs. Rebekah L. Chavez X

Mr. Diego M. Almaraz, Jr.

Mr. Joshua D. Overfelt

Mr. Bryan Weston

Mrs. Linda Guanajuato-Webb
Ms. Amy Haynes

Mr. Jesus E. Galindo X

XXX X X

Mr. Jesus E. Galindo arrived at 5:50 p.m.

Others present: Dr. Carlos H. Rios, Ms. Amy Childress, Mrs. Jane M. Villarreal, Mrs.
Jennifer Sutton, Mr. Gilbert E. Sanchez, Mr. Charles Garabedian, Mr. Hector Chapa,
and others.

A moment of silence was observed for personal reflection.

The Pledge of Allegiance to the Flag of the United States of America recited.
OPENING CEREMONIES

None

RECOGNITIONS — There are no items for this meeting.
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CITIZENS TO BE HEARD

None

PUBLIC HEARING - There are no items for this meeting.

BOARD MEMBER’S REPORT - There are no items for this meeting.

REPORTS - There are no items for this meeting.

CONSENT AGENDA

A

l.

Minutes from the Meetings — There are no items for this meeting.
Financial Statements — There are no items for this meeting.

Awarding of Bid/RFP/RFQ ltems — There are no items for this meeting.

. Tax Refunds — There are no items for this meeting.

Donations — There are no items for this meeting.

Purchase Order over $25,000.00 — There are no items for this meeting.

. Contracts over $5,000.00 — There are no items for this meeting.

Second Reading and Adoption of Policy Revisions — There are no items for this
meeting.

Quarterly Investment Report — There are no items for this meeting.

ADMINISTRATION

A

Consider and take possible action on a Resolution regarding the proposed Val
Verde County Appraisal District 2027 Budget.

(Amy Childress)

Recommended Action: Discussion and Possible Action

Dr. Carlos Rios made recommendation to approve the Resolution disapproving
the Val Verde County Appraisal District 2027 Budget.

Amy Haynes made motion to approve, and Diego M. Almaraz, Jr., seconded.
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Aye: Bryan Weston, Joshua D. Overfelt, Linda Guanajuato-Webb

Motion Passed

CURRICULUM AND INSTRUCTION — There are no items for this meeting.

TECHNOLOGY AND OPERATIONS

A. Consider and take possible action authorizing the Superintendent of Schools to
sign a Memorandum of Understanding (MOU) with the City of Del Rio allowing
city equipment and staff to sweep campus parking lots.

(Hector Chapa)
Recommended Action: Approval

Diego M. Almaraz, Jr. made motion to approve, and Linda Guanajuato-Webb
seconded.

Aye: Bryan Weston, Joshua D. Overfeit, Amy Haynes
Motion Passed
BUSINESS AND FINANCE — There are no items for this meeting.
HUMAN RESOURCES

A. Consideration to approve the conversion of District School Improvement Director

to Curriculum Coordinator
(Amy Childress)
Recommended Action: Approval
Linda Guanajuato-Webb made motion to approve, and Bryan Weston seconded.
Aye: Diego M. Almaraz, Jr., Joshua D. Overfelt, Amy Haynes
Motion Passed

STUDENT SERVICES - There are no items for this meeting.

SECURITY - There are no items for this meeting.

The board adjourned into executive session at 5:41 p.m.

CLOSED SESSION
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If, during the course of any duly posted meeting, the Board of Trustees determines that
a closed or executive session is required regarding an item posted on the Agenda, that
session will be held on any or all subjects and purposes permitted by Sections 551.071,
551.072, 551.073, 551.074, 551.076, 551.082, 551.0821, 551.084, 551.087 of the
Government Code (The Texas Open Meetings Act). If a final vote is required on any
matter considered in the closed or executive session, it shall be taken either upon the
reconvening of the public session covered by this notice or at a subsequent, duly
posted, public meeting as the Board shall determine.

A. Pursuant to 551.074: Personnel Matters and 551.071 Consultations with Attorney
1. Consideration to approve the Personnel Report to include the following:

e New Hires
o District Vacancies: Retirements/Resignations

The board reconvened at 6:10 p.m.
RECONVENE TO OPEN SESSION

The Board may vote upon, and/or take action as to, any or all of the items considered
under “Closed Session”.

A. Consideration to approve the Personnel Report to include the following:
(Amy Childress)
Recommended Action: Approval

e New Hires
¢ District Vacancies: Retirements and Resignations

Juan Jimenez — Ceniza Hills Elementary — Music Teacher — 10 Month
Probationary Contract

Gabriela Navarro — Dr. Fermin Calderon Elementary School — Second Grade
Teacher — 10 Month Probationary Contract

Melissa Cervantes-Alfaro — Dr. Fermin Calderon Elementary School — First
Grade Teacher — 10 Month Probationary Contract

Kayla Ours — Del Rio Middle School — Special Education Co-Teacher — 10 Month
Probationary Contract



Jo Ann Buenrostro — San Felipe Memorial Middle School — 8" Grade
Mathematics Teacher

Josephine Ortiz — Del Rio Freshman School — Special Education Co-Teacher ~
10 Month Retire/Rehire Contract Year to Year

Linda Guanajuato-Webb made motion to approve, and Amy Haynes seconded.
Aye: Bryan Weston, Diego M. Almaraz, Jr., Joshua D. Overfelt, Jesus E. Galindo
Motion Passed

SUPERINTENDENT’S REPORT ~ There are no items for this meeling.

ADJOURNMENT

Mr. Joshua D. Overfelt made the recommendation to adjourn the meeting.

Diego M. Almaraz, Jr. made motion to approve, and Jesus E. Galindo seconded.

The Meeting Adjourned at 6:12 p.m.

W I
/P Sident Vice ﬁ?(dent
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A RESOLUTION OF THE BOARD OF TRUSTEES OF THE SAN FELIPE DEL RIO
CONSOLIDATED INDEPENDENT SCHOOL DISTRICT DISAPPROVING THE
PROPOSED 2027 OPERATING BUDGET OF THE VAL VERDE COUNTY
APPRAISAL DISTRICT.

WHEREAS, pursuant to Section 6.06(a) of the Texas Property Tax Code, the Chief
Appraiser of the Val Verde County Appraisal District (VWCAD) submitted a proposed
operating budget for the 2027 fiscal year to the Board of Directors of the Val Verde
County Appraisal District and to each participating taxing unit; and

WHEREAS, Section 6.06(b) of the Texas Property Tax Code provides that the
governing body of a participating taxing unit entitled to vote on the appointment of board
members may adopt a resolution disapproving the appraisal district's proposed or
adopted budget; and

WHEREAS, the San Felipe Del Rio Consolidated Independent School District is a
participating taxing unit in the Val Verde County Appraisal District entitled to vote on the
appointment of appraisal district board members and contributes a substantial share of
the financial support of the Appraisal District; and

WHEREAS, the Board of Trustees of the San Felipe Del Rio Consolidated Independent
School District has reviewed the proposed 2027 Operating Budget for the Val Verde
County Appraisal District and has determined that disapproval of said budget is in the
best interest of the District and its taxpayers,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
SAN FELIPE DEL RIO CONSOLIDATED INDEPENDENT SCHOOL DISTRICT THAT:

1. DISAPPROVAL: The Board of Trustees of the San Felipe Del Rio Consolidated
Independent School District hereby formally DISAPPROVES the proposed 2027
Operating Budget of the Val Verde County Appraisal District.

2. REASON(S) FOR DISAPPROVAL:

o Disparity in the employer contributions appraisal district employees would
receive compared to school district contributions to district employees

o Disproportionate financial burden placed upon school district taxpayers as
largest contributing taxing entity

3. TRANSMITTAL: The Superintendent of Schools or the Secretary of the Board of
Trustees is hereby authorized and directed to deliver or transmit a certified copy
of this Resolution to the Secretary of the Board of Directors and the Chief
Appraiser of the Val Verde County Appraisal District within thirty (30) days of the
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Appraisal District's budget adoption, in accordance with Section 8.06(b) of the
Texas Property Tax Code.

4. EFFECTIVE DATE: This Resolution shall take effect immediately upon its
passage and adoption.

PASSED, APPROVED, AND ADOPTED this 6th _day of _August ,
2026.

SAN FELIP EL RIO CONSOLID# IND DENT SCHOOL DISTRICT
By: A—D /
President, Boardof Trustees

TEST: Boaedct u

P
Secretary, Board of Trustées™ ¥






