Facilities & Construction Report

PROJECT STATUS 1/22/2018



= New Construction
= Laughlin Elementary STEM Magnet School
= Stadium Bleacher Project
- Early College High School Asphalt

= Technology
= Service Desk - Monthly Report

= Maintenance
= Service Desk - Monthly Report
= Sustainability Plan
= Campus Painting Project
- Campus Repairs
- High School Library

= Campus Upgrades
- Playground Installations



New Construction
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~ Building Pads - Completed — 1/11/2018
o Walkways, Ramps, & Utilities — 1/22/2018
o Modular Building Delivery - Scheduled — 2/12/2018 — 2/22/2018



New Construction -'

Walter Levermann Ram Stadium — Guest Bleachers

Pendlng Approyal of Bid — 1/2: 018"
= Demolition of Legacy Bleachers T.B. D
2 Installation of New Bleachers — T.B.D.

= Schematic Drawings of Storage, Restrooms, and Concession Stand — March 2018

» A — 1/22
2



New Construction

Early College High School Asphalt Project




Technology
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Support Tickets 12-1-2017 thru 1-1-2018
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Support Tickets 12-1-2017 thru 1-1-2018

Created Tickets = 37

Completed = 317

30 Days = 58
60 Days = 74
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Maintenance — Sustainability Plan

Painting Project Status

Ruben Chavira North Heights Elementary

= Garfield “Exterior” — Completed

= Ruben Chavira “Exterior” — Completed

= Ruben Chavira “Interior” — June 11th 2018
= North Heights “Interior” — July 16t 2018 - Tentative




Maintenance — Campus Repairs

Del Rio High School

= Library Plumbing Issues




Maintenance — Campus Upgrades

Playground Installations

= Deployment Status
o Cardwell - Completed
= Chavira - Completed
> Calderon — Completed
= Del Rio Middle School — Design
= North Heights — Design Phase




Questions?




