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Campus Orientation:
e T-TESS orientation must be provided to all teachers who are new to the district, new to the T-TESS evaluation system, or when there have been changes to district
T-TESS policies/procedures since the teacher's last orientation.
e The orientation must be conducted no later than the first 3 weeks of the school year and at least 2 weeks prior to the teacher’s first formal observation.

General Information:
o All T-TESS Appraisers must be T-TESS certified and must be a Campus Principal and/or Assistant Principal.
e Appraisers should ensure that all teachers have been T-TESS trained prior to beginning the appraisal cycle.
e T-TESS training for teachers hired after August 1, 2026, will be trained within one month of their hire date. HR will email a link to complete the online training. Appraisals
may not begin until 3 weeks after the training is completed.
e "Teacher Response and Appeal" and "Request for Second Appraiser" information is attached. Board Policy DNA Legal
o No appraisal observation may be conducted the day before or after a school holiday or the day of district or state testing.
Reminder:
e An observation post-conference shall be conducted within 10 working days after the completion of the observation.
e Final Summative Annual Report given to the teacher at least 5 working days before the Final Summative Conference and no later than Thursday, May 6, 2027.

o TIA Eligible Teachers REQUIRE three (3) 15 min Walkthroughs and one (1) 45 min Observation.

Teacher Response:
e Within 10 working days (Appraiser may extend to 15 days)
e Board Policy DNA (Legal) states that "Any written response or rebuttal must be submitted within 10 working days of receiving a written observation summary, a written
summative annual appraisal report, or any other written documentation associated with the teacher's appraisal."
® Ateacher may request a 2™ appraisal by another certified appraiser at the following times:
o For Domains |, Il, and Ill, after receiving a written observation summary with which the teacher disagrees; or

© For Domain IV and for the performance of teachers' students, as defined in 19 Administrative Code 150.1001(f)(2), after receiving a written summative annual
appraisal report with which the teacher disagrees.
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