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Construction Projects:

"  District Wide Roofing Project
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Del Rio High School Roof Replacement

Project includes the following wings:

800 Wing 95% Cap Sheet
900 Wing 60% Base Ply
1000 Wing 0%

1100 Wing 90% Cap Sheet
1300 Wing 60% Cap Sheet

~ Roof System
1. HD Cover Board
2. Base Ply
3. Cap Sheet

o ~



Maintenance Dept. Ticket Summary

January 1, 2026 — March 31, 2026

Maintenance Work Order Status

90 Days Created
Work Orders , 0-15 days 16-30days | 31-60days | 61-90days
Ticket Total
Created 1016 167 188 338 323
Open 146 51 31 27 37
Closed 870 116 157 311 286

% Completed

86%

69%

84%

92%

89%




Technology Dept. Ticket Summary

January 1, 2026 — March 31, 2026

Technology Work Order Status

90 Days Created
Work Orders , 0-15 days 16-30days | 31-60days | 61-90days
Ticket Total
Created 2890 475 340 942 1133
Open 220 94 21 57 48
Closed 2670 381 319 885 1085

% Completed

92%

80%

94%

94%

96%




Transportation Dept. Ticket Summary

January 1, 2026 — March 31, 2026

Transportation Work Order Status

90 Days Created

Work Orders , 0-15 days 16-30days | 31-60days | 61-90days
Ticket Total
Created 200 47 21 61 71
Open 20 10 3 3 4
Closed 180 37 18 58 67

% Completed

90%

79%

86%

95%

94%
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Quectione?
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