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Facility Improvements
❑ Del Rio High School 

❑ FIRST – Robotics Competition

Support Ticket Summaries
❑ Maintenance

❑ Technology

❑ Transportation

New Construction
❑ Dr. Lonnie Green Elementary

❑ Parking Lot Expansion

❑ Del Rio High School

❑ 200/400 Renovation

Energy Savings Project
❑ Del Rio High School

❑ Lighting & Mechanical Update

❑ District Facilities

❑ Lighting & HVAC Update

Facilities & Construction

Monthly Report



Facility Improvements

Del Rio High School

Project History & Schedule

✓ Interior Painting – In Progress

✓ Fabrication Repairs to Benches & Tables – 2/1/2019

✓ Exterior Power Wash – 2/1/2019

✓ Camera Installations (gymnasiums) – 2/4/2019

✓ Exterior Painting Begins – 2/11/2019

✓ Landscaping – 2/11/2019

✓ Painting Exterior of Carl P. Guys Gym – 2/11/2019

✓ Electrical & Technical Accommodations – 3/1/2019

✓ Event Setup Date – 3/21/2019

✓ Event Start Date – 3/23/2019

✓ Event Completion Date – 3/24/2019
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Maintenance Department – Ticket Summary
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30 Day = 96 60 Day = 3 90 Day = 13

Technology Department – Ticket Summary
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30 Day = 54 60 Day =2 90 Day = 8

Transportation Department – Ticket Summary
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Dr. Lonnie Green Elementary

Parking Lot Expansion

Proposed Schematic DesignCampus Arial View



Project History & Schedule

✓ Board Approved – 1/21/2019

❑ Board Approval - Schematic Design  – 3/25/2019

❑ Submit for Contractor Bids – 3/26/2019

❑ Board Approval Contractor Bids – 5/20/2019

❑ Board Approval – Value Engineering – 5/20/2019

❑ Board Approval – Project Timeline – 5/20/2019

❑ Work Begins – 6/17/2019

❑ Project Completion – 8/1/2019

Dr. Lonnie Green Elementary

Parking Lot Expansion Continued



Project History & Schedule

✓ Board Approved – 10/16/2018

✓ Kissling - Board Approval - Schematic Design 

✓ Special Call Meeting - 11/19/2018

✓ Kissling - Present to Board - Construction Docs – 1/21/2019

✓ Schneider Demo Work to Begin – 1/7/2019

✓ Kissling - Board Approval - Contractor Bids – 1/18/2019

✓ Contract Negotiations Begin – 1/29/2019

✓ Removal of all HVAC duct – 2/15/2019

✓ Insulation “Spray In” – 3/9/2019

❑ Schneider Demo Completion – 5/31/2019

❑ Kissling Renovation Begins – 4/1/2019

❑ Kissling Project Completion – 6/1/2019

Del Rio High School

200 Wing Renovations



Project History & Schedule

✓ Board Approved – 10/16/2018

✓ Kissling - Board Approval - Schematic 

Design 

✓ Special Call Meeting - 11/19/2018

✓ Kissling - Present to Board - Construction 

Docs – 1/21/2019

✓ Schneider Demo Work to Begin – 6/10/2019

✓ Kissling - Board Approval - Contractor Bids 

– 1/18/2019

✓ Contract Negotiations Begin – 1/29/2019

❑ Removal of all HVAC duct – 6/10/2019

❑ Schneider Completion – 10/10/2019

❑ Insulation “Spray In” – 5/31/2019

❑ Kissling Renovation Begins – 7/1/2019

❑ Kissling Project Completion – 12/15/2019

Del Rio High School

400 Wing Renovations – Restroom Addition



Del Rio High School
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Mechanical Progress Report

Del Rio High School
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L.E.D. Lighting Installation
❖ Begin 10/15/2018 – Completion 8/15/2019
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District Facilities



Exterior Lighting Progress Report

L.E.D. Lighting Installation
❖ Begin 10/15/2018 – Completion 8/15/2019
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District Facilities



Controls Installation
❖ Begin 11/1/2018 – Completion 12/1/2019
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QUESTIONS?


