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Operations @ A Glance
New Construction

◦ Laughlin Campus

◦ Stadium Guest Bleachers

◦ Portable Buildings

Technology Department

◦ Monthly Service Requests

Maintenance Department

◦ Austin Campus Renovations

◦ Monthly Service Requests



 Arrival of first modular - 2-16-18 
 Set crew arrives to join buildings - 2-23-18 
 Set crew finishes - 3-15-18 
 Technology Cable Installation – In Progress
 Parking Lot – 4-1-18
 Floor Waxing – 5-1-18
 Furniture Delivery – 5-7-18 
 Walkways - 5-15-18
 Fire & Security finished - 5-15-18
 Interior work, data intercom - 5-25-18
 Food Service Equipment Delivery 5-25-18
 Hosting Day Camp – July 17th , 18th , 19th

Laughlin Elementary STEM Magnet School

New Construction



Walter Levermann Ram Stadium – Bleachers

New Construction

 Board Approved – 1/22/2018

 Demo of Bleachers - Scheduled – 2/12/2018 – Delayed 

(Rescheduled to 2/19/2018)

 Schematic Drawings of Storage, Restrooms, and Concession Stand 

– March 2018 – 1st Review

 Foundation Fill – 4/16/18

 Cement Footing Installation – 4/24/18

 Bleacher Installation – 5/10/2018

 Schematic Drawings of Storage, Restrooms, and Concession Stand –

6/18/18 – 2nd Review



3/9/2018 – Establish Moving Options

3/25/2018 – Publish Portables – News Herald

4/3/2018 – Site Visits – Completed

5/1/2018 – Begin Contacting Interested Parties

 6/1/2018 – Proceed with Scheduled “Pickups”

New Construction

Surplus Portable 
Buildings

Hosted Onsite Visits

 Public = 1

 Private = 5

 Individual = 9

Formal Commitments Received

 Public = 1

 Private = 2

 Individual = 2



Created = 994

Closed = 888

Within 30 Days = 106

60 Days = 1

90 + Days = 0
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Support Tickets 4-1-2018 thru 5-1-2018

Tickets Created Tickets Completed

Technology Department – Monthly Service Requests



MAINTENANCE DEPARTMENT TECHNOLOGY DEPARTMENT

Maintenance Department

Austin Campus – Renovations

Maintenance Move

 Electricians – Completed

 Painters – Completed

 HVAC – Completed

 Carpentry – Completed

 Plumbing – In Progress 

Technology Move

 Technology Office – In Progress

 District Call Center – In Progress

 Staff Move – In Progress



Maintenance Department – Monthly Service Requests
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Support Tickets 4-1-2018 thru 5-1-2018

Tickets Created Tickets Completed

Created = 449

Closed = 245

Within 30 Days = 204

60 Days = 31

90 + Days = 20

Security

Created = 22

Open = 14

Closed = 8



Questions?

SFDR Facility & 
Construction Report


