
DR LONNIE GREEN JR ELEMENTARY
Campus Improvement Plan

2023/2024
As a Panther I believe in myself and in my ability to do my best at all times. I will be responsible, respectful and kind.

With a positive attitude I will listen, learn and lead. Today I choose to have a great day. 

Principal:  Mrs. Cheryl Pond

Cheryl Pond
905 Cantu

8307784750
cheryl.pond@sfdr-cisd.org
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DR LONNIE GREEN JR ELEMENTARY

Mission
At Dr. Lonnie Green Elementary, our mission is to invest in our future by providing an enriching

education and build a culture of kindness.  Our goal is to create a positive and caring community
where students grow and thrive.

Vision
Lonnie Green Panthers demonstrate excellence in all that they do. 

Nondiscrimination Notice
DR LONNIE GREEN JR ELEMENTARY does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and
programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and

section 504 of the rehabilitation Act of 1973; as amended.
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DR LONNIE GREEN JR ELEMENTARY Site Base

Name Position

Salas, Santiaga Assistant Principal

Pond, Cheryl Principal

Galindo, Sara 2nd Grade Teacher

Vasquez, Leticia 3rd Grade Reading Teacher

Barrientez, Michelle 4th Grade Reading Teacher

Dominguez, Harmandina 1st Grade Teacher

Ornelas, Rosa Counselor

Rodriguez, Lanette Kindergarten

Segura, Janice 5th Grade Teacher

Castro-Chavez, Rebekah Art Teacher

Valdez, Lilliana Parent

Nebel, Scott Business

Nebel, Ashley Community
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DR LONNIE GREEN JR ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 1. By June 2024, 70% of all students tested on STAAR will meet the state passing standard (approaches/meets/masters) in Reading at Dr. Lonnie Green
Elementary.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Utilize district curriculum and assessments.
During Planning Protocol teachers and
administration will encure that assessments
are aligned to the standards at the expected
level of rigor and allow for students to
demonstrate conceptual and procedural
understanding of the content utilizing strategies
presented through NIET. Corrective instruction
and spiraling will be built into teaching and
learning.  (Title I SW: 1,3,4,8,10)  (Title I TA:
1,2,3,4,5)  (Target Group: All)  (Strategic
Priorities: 1,2,3,4)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

August- June (F)Title I, (F)Title IV SSAEP,
(S)Local Funds

05/01/24 - Significant Progress 
09/05/23 - On Track 

2. All students will participate in Renaissance
Accelerated reading program to set and meet
individual goals for reading.  (Title I SW:
1,3,6,10)  (Title I TA: 1,2,3,4,5,7,8)  (Target
Group: All)  (Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Librarian, Parents, Teachers

August- June (S)State Compensatory -
$14,248

Criteria: Renaissance Reports

05/01/24 - Significant Progress 
09/05/23 - On Track 

3. During Planning Protocol grade level teams
and administration with create biweekly plans
for implementation of high-leverage
instructional strategies, such as guided reading
as well as classroom procedures and routines
that are modeled and practiced with fidelity in
all classrooms.  (Title I SW: 1,3,10)  (Title I TA:
1,2,3,4,5)  (Target Group: All,EB,SPED)
(Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Librarian, Master Reading
Teachers, Strategists, Teachers

August- June (F)Title I, (S)Local Funds Criteria: Walk through and
observation data. Response to
feedback.

05/01/24 - Significant Progress 
09/05/23 - On Track 

4. Students in Tier I, Tier II and Tier III will
receive academic interventions in reading and
math during the school day. Intervention data
will be collected and analyzed to assess the
instructional effectiveness to prioritize students
needs and determine root causes for mastery
and non-mastery. (Lone Star Reading,
Brainpop, Reading Eggs)  (Title I SW: 1,2,3,10)
(Title I TA: 1,2,3,4,5)  (Target Group:
All,H,ECD,Migrant,EB,SPED,AtRisk)
(Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Computer Aides, Counselors,
Instructional Coaches, Teachers

August- June (S)State Compensatory - $1,448 Criteria: data sources for PM's,
summatives, benchmarks,
computer based curriculum and
student work.

05/01/24 - Significant Progress 
09/05/23 - On Track 
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DR LONNIE GREEN JR ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 1. By June 2024, 70% of all students tested on STAAR will meet the state passing standard (approaches/meets/masters) in Reading at Dr. Lonnie Green
Elementary.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

5. All students will be monitored during
intervention time and interventions will be
logged in Aim Hi to track data and
documentation. Diagnostic and data will be
used during Planning Protocol time  to drive
timely, targeted and data-driven interventions
to address learning needs.  (Title I SW:
1,3,9,10)  (Title I TA: 1,2,3,4,5)  (Target Group:
All,Dys)  (Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Computer Aides, Counselors,
Librarian, Teachers

August- June (F)Title V RLIS 05/01/24 - Significant Progress 
09/05/23 - On Track 

6. Continue with district Early Literacy program
for all students in grades Kindergarten, first
and second grade utilizing textbook and other
resources as a guide.  (Title I SW: 1,2,3,4,10)
(Target Group: All)  (Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Special
Ed Teacher, Teachers

August- June (F)Title I, (S)Local Funds 05/01/24 - Significant Progress 
09/05/23 - On Track 

7. Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  (Title I SW Elements:
1.1,2.5)  (Target Group: AtRisk)  (Strategic
Priorities: 1)

Campus Administrators, Chief
Instructional Officers

June-June (S)State Compensatory Criteria: Payroll/HR
Documentation

05/01/24 - Significant Progress 
09/05/23 - On Track 
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DR LONNIE GREEN JR ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 2. By June 2024, 70% of all students tested on STAAR will meet the state passing standard (approaches/meets/masters)in Math at Dr. Lonnie Green
Elementary.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Utilize district curriculum and assessments.
Utilize DMAC Reports.  (Title I SW: 1,3,4,8)
(Title I TA: 1,2,3,4,5)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

August - June (F)Title I, (S)Local Funds 05/01/24 - Significant Progress 

2. All K-5 teachers will utilize Sandra Garza
Curriculum during math block in both in person
and virtual learning settings.  (Title I SW:
1,3,4,8)  (Title I TA: 1,2,3,4,5)  (Target Group:
All)  (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Instructional Coaches, Teachers

August- June (F)Title V RLIS 05/01/24 - Significant Progress 

3. All students will receive guided math
instruction during the math block.  (Title I SW:
1,2,3,4,5,10)  (Target Group:
All,H,ECD,Migrant,EB,SPED)  (Strategic
Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Special Ed Teacher, Teachers

August - June (F)Title I, (S)Local Funds 05/01/24 - Discontinued 
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DR LONNIE GREEN JR ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 3. By June 2024, 80% of all students tested on STAAR will meet the state passing standard (approaches/meets/masters) in Science at Dr. Lonnie Green
Elementary.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Utilize district curriculum and assessments.
(Title I SW: 1,3,4,8)  (Title I TA: 1,2,3,4,5)
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

August- June (O)Local Districts 05/01/24 - Significant Progress 

2. All teachers will utilize journals during
content instruction in Science while supporting
Writing Initiative horizontally aligned to the
curriculum.  (Title I SW: 1,3,4,8)  (Title I TA:
1,2,3,4,5)  (Target Group: All)  (Strategic
Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Instructional Coaches, Teachers

August- June (F)Title I, (S)Local Funds 05/01/24 - Discontinued 

3. Students participating in the Campus
Science Fair in grades Kinder-4th will increase
by 15% at Dr. Lonnie Green Elementary and
maintain 100% in 5th grade. Kinder-2nd grade
must prepare a science project. Students can
prepare a project individually or with a partner.
3rd-5th grade students must each prepare a
science project individually or with a partner.
(Title I SW: 1,2,3,5,10)  (Target Group:
All,H,ECD)  (Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August- June (F)Title I, (S)Local Funds 05/01/24 - Completed 
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DR LONNIE GREEN JR ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 4. By June 2024, to meet system safeguards, all struggling students, also those identified as  economically disadvantaged and Hispanic (for science), all
struggling students identified as special education (for reading and math), and all struggling students identified as English language learners (for reading
and math) will receive academic intervention.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. All struggling students identified as
economically disadvantaged and/or special
education (for reading and math) will be
provided daily reading interventions during
guided math support during daily instruction
(specifically designated in math schedule).
Instructional staff, counselors and
administration will implement district programs
and initiatives such as Balanced Literacy, RTI,
GT, Special Education, 504, Dyslexia with
training, student testing,homebound services to
identify and support students including
students with special needs. ( NCS Pearson,
Pro Ed, Lexia Learning Systems)  (Title I SW:
1,2,3,9,10)  (Title I TA: 1,2,3,4,5)  (Target
Group: All,H,ECD,EB,SPED)  (Strategic
Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

(S)State Compensatory -
$685.95

05/01/24 - Significant Progress 

2. All struggling students identified as English
Language Learners (for reading and math) will
be provided specific reading interventions
during guided math support during designated
daily instruction.  (Title I SW: 1,3,6,10)  (Title I
TA: 1,2,3,4,5)  (Target Group:
All,H,ECD,EB,SPED)  (Strategic Priorities: 2,4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

Sepember-May (F)Title I, (S)Local Funds Criteria: STAAR and TELPAS
results

05/01/24 - Significant Progress 
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DR LONNIE GREEN JR ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 5. By August 2023, all teachers teaching a core subject area will be highly qualified and participate in job embedded professional development.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Continue Planning Protocol and
Collaboration weekly for all teachers.  (Title I
SW: 1,3,4,8,10)  (Title I TA: 1,2,3,4,5,6)
(Target Group:
All,H,ECD,Migrant,EB,SPED,AtRisk)
(Strategic Priorities: 1,2,3,4)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

August- June (O)Local Districts 05/03/24 - Completed 

2. Hire highly qualified teachers in all grade
levels including paraprofessionals who meet
the Title 1, Part A qualifications and will receive
professional development. (Parental Aide,
Bilingual Aides and Computer Lab Instructional
Aides)  (Title I SW: 1,3,4,5)  (Target Group: All)
(Strategic Priorities: 1,2,4)

Campus Administrators June-June (F)Title I, (F)Title IIA Principal
and Teacher Improvement

05/01/24 - Significant Progress 

3. Provide professional development to meet
instructional understanding of the TEKS
utilizing QTEL strategies in person or via
Zoom.  (Title I SW: 1,2,3,4,5,10)  (Target
Group: All)  (Strategic Priorities: 1,2,4)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Directors, Teachers

August- June (F)Title IIA Principal and
Teacher Improvement, (F)Title
III Bilingual / ESL

Criteria: Sign in sheets and
agendas

05/01/24 - Discontinued 

4. Conduct Fitness Gram assessments and
practice/instruction for all students in grades
3rd-5th.  (Title I SW: 1,3,4,10)  (Target Group:
All)  (Strategic Priorities: 3)

Campus Administrators,
Teachers

August- June (S)Local Funds 05/15/24 - Completed 
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DR LONNIE GREEN JR ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 6. Dr. Lonnie Green Elementary will increase student attendance to 98.00% during the 2023-2024 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

No strategies defined.
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DR LONNIE GREEN JR ELEMENTARY
Goal 1. The District shall maintain a safe environment, utilize quality curriculum and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 7. Dr. Lonnie Green Elementary will develop and implement school-wide discipline plan for Kinder-5th by October 2023 at Dr. Lonnie Green.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Dr. Lonnie Green Elementary, throughout
the school year, will teach, practice and
reinforce behavioral expectations will all staff
and students that are aligned with the school's
mission, vision, values and goals.  (Title I SW:
1) (Title I TA: 1,7)  (Target Group: All)

Attendance Staff, Campus
Administrators, Parental Aides

August- June (S)Local Funds Summative - Daily sign in and
sign out records

05/01/24 - Significant Progress 

2. All teachers will utilize the Clip Chart
Discipline system campus wide to track
rewards and consequences at the classroom
level.  (Title I SW: 1)  (Title I TA: 1,3,4,5,7)
(Target Group: All)  (Strategic Priorities: 1,2,4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August- June (S)Local Funds 05/01/24 - Discontinued 

3. Provide an opportunity to all students to
participate in a variety of extra curricular
activities to support, enrich and increase
student motivation (choir, robotics, UIL, strings,
science fair, fine art contests, community
athletic programs, athletic meets, reading
clubs, and campus competitions).  (Title I SW:
1,2,3,4,5,6,10)  (Target Group: All)  (Strategic
Priorities: 1,2,3,4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Teachers

August- June (S)Local Funds 05/01/24 - Significant Progress 
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DR LONNIE GREEN JR ELEMENTARY
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizational efficiency

and effectiveness.

Objective 1. By April 2024, Dr. Lonnie Green Elementary will utilize 95% of the budget for resources that directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Campus budget will be aligned to Campus
needs assessment and Campus improvement
plan.  (Title I SW: 1,3,4,6,8,9,10)  (Title I TA:
1,2,3,4,5,6,7,8)  (Target Group: All)  (Strategic
Priorities: 1,2)

Campus Administrators August- June (O)Local Districts 05/01/24 - Significant Progress 
09/05/23 - On Track 
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DR LONNIE GREEN JR ELEMENTARY
Goal 2. The District shall be a good steward of the community's resources-financial, human, facilities-and explore new opportunities for organizational efficiency

and effectiveness.

Objective 2. Transition opportunities for students attending early childhood programs will occur once at Dr. Lonnie Green Elementary during the 2023-2024 school
year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Early childhood students will be given the
opportunity to have a transition tour of our
campus.  (Title I SW: 7)  (Title I TA: 1,2,3,4,7,8)
(Target Group: PRE K)

Campus Administrators,
Counselors, Librarian, Parental
Aides, Parents, Teachers

May (F)Title I, (S)Local Funds 05/17/24 - Completed 

2. A representative from the campus will
participate at the early childhood orientation
held at Cardwell Pre-School.  (Title I SW: 7)
(Title I TA: 1,2,3,4,7,8)  (Target Group: PRE K)
(Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

April/May (S)Local Funds 05/17/24 - Completed 
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DR LONNIE GREEN JR ELEMENTARY
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and Distict Partners.

Objective 1. Communication will be provided to parents daily about student academics and behavior throughout the 2023-2024 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Dr. Lonnie Green Elementary, shall
establish multiple family communication
strategies and platforms that are integrated
with teachers' roles and responsibilities. The
data from these strategies shall be analyzed to
create new plans for increase authentic
engagement and shared responsibility for
student outcomes.  (Title I SW: 1,6,9)  (Title I
SW Elements: 2.1)  (Title I TA: 1,4,7,8)  (Target
Group: All)  (Strategic Priorities: 1,2,3,4)  (ESF:
3.3)

Campus Administrators,
Cluster/Department Leaders,
Parental Aides, Teachers

August- June (F)Title I, (S)Local Funds Criteria: Newsletter, calendars,
flyers, DOJO and FB posts, parent
meetings, phone calls and Zoom
meetings

05/01/24 - Significant Progress 
09/05/23 - On Track 

2. Monthly newsletters and calendars in both
English and Spanish with upcoming scheduled
events at the campus will be utilized to
disseminate information.  (Title I SW: 1,6,9)
(Title I TA: 1,4,7,8)  (Target Group: All)
(Strategic Priorities: 2,3,4)

Campus Administrators,
Cluster/Department Leaders,
Parental Aides, Teachers

August- June (F)Title I, (S)Local Funds Criteria: Newsletters and
calendars

05/01/24 - Significant Progress 
09/05/23 - On Track 
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DR LONNIE GREEN JR ELEMENTARY
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and Distict Partners.

Objective 2. Parent trainings will be conducted monthly in the 2023-2024 school year to address parent needs based on parent surveys.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Parental aide will provide monthly trainings
in English and Spanish available to all parents
in collaboration with grade level teachers and
staff members based on parent surveys either
in person or via Zoom.  (Title I SW: 1,6,8,10)
(Title I TA: 1,4,7,8)  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Parental
Aides, Parents, Teachers

August- June (F)Title I, (S)Local Funds 05/01/24 - Significant Progress 
09/05/23 - On Track 
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DR LONNIE GREEN JR ELEMENTARY
Goal 3. The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and Distict Partners.

Objective 3. Attendance interventions will be provided to all students who have 3 or more absences during a four week period during the 2023-2024 school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Home visits, phone calls and other
communication sources such as letters,
newsletters, and Skylert messages will be
utilized to decrease excessive absences.  (Title
I SW: 1,6)  (Title I TA: 1,4,7,8)  (Target Group:
All)

Attendance Staff, Campus
Administrators,
Cluster/Department Leaders,
Parental Aides, Teachers

August- June (F)Title I, (S)Local Funds Summative - daily attendance
report, daily call log, daily home
visits, attendance referrals
Summative-end of grading period
attendance report

05/01/24 - Significant Progress 
09/05/23 - On Track 
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