School Board Workshop — Team of 8 Training
February 3, 2025

Minutes of the School Board Workshop — Team of 8 Training of the Board of
Trustees of the San Felipe Del Rio Consolidated Independent School District held
Monday, February 3, 2025, in the Student Performance Center and Administration
Building Training Room, 315 Griner Street, Del Rio, Texas.

CALL TO ORDER AND ROLL CALL

Mr. Raymond Meza called this School Board Workshop — Team of 8 Training to order at
5:20 p.m.

Trustee Present Absent Late Arrival
Mrs. Rebekah L. Chavez
Mr. Diego M. Almaraz, Jr. X
Mr. Joshua D. Overfelt X
Mr. Raymond P. Meza X
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Mrs. Linda Guanajuato-\Webb
Ms. Amy N. Haynes
Mr. Jesus E. Galindo
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Others present: Dr. Carlos H. Rios, Ms. Amy Childress, Mrs. Jane Villarreal, and Mrs.
Sandra T. Hernandez.

OPENING CEREMONIES
None
SCHOOL BOARD WORKSHOP

A. Team Building — Team of 8 Training
(Dr. Charles Dupre, TASA Deputy Executive Director — Member Engagement and
Support)
Recommended Action: Discussion

e Training Objectives
e Meet The Team
e 2022-2027 Strategic Development Plan:

o Finance & Operations Goals and Strategies
Focused Leadership Goals and Strategies
Highly Effective Instruction Goals and Strategies
Innovation Goals and Strategies
Integrated Student Support Goals and Strategies
e The Governance Core
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o Effective Team of Eight
o Indicators of Effectiveness
= SFDR-CISD Board Assessment Results
e Vision
e Structure
e Advocacy
e Unity

ADJOURNMENT WORKSHOP

The meeting adjourned at 8:00 p.m.
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