DEL RIO MIDDLE SCHOOL

Campus Improvement Plan - Del Rio Middle School
2024/2025

Este plan de mejoramiento del campus esta disponible en espafiol a pedido.
Por favor, pongase en contacto con la oficina de la escuela.

Del Rio Middle School

Home of
the Mighty
Rams and
Lueens
Maytte Soliz
720 E. De La Rosa
830-778-4500
maytte.soliz@sfdr-cisd.org
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DEL RIO MIDDLE SCHOOL

Mission
The mission of Del Rio Middle School is for all staff and students to:

Develop a foundation for future goals
Remain true to yourself, your beliefs, and your dreams
Maintain a positive attitude and mind
Strive for success

Vision
Our vision is to provide the best educational setting for all students and staff. We will promote

respect and responsibility while providing a safe school environment - one that ensures academic,
emotional, and social success for all.

The Del Rio Middle School Creed
| am:

Determined to be present and on time every day
Respectful to myself and others at ALL times
Making an investment in myself today
Strong in my school pride
| am DRMS

Nondiscrimination Notice
DEL RIO MIDDLE SCHOOL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs,
including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of
the rehabilitation Act of 1973; as amended.
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DISTRICT GOALS:

District Goal 1-School Safety: The District shall ensure safe and secure school environments that provide resources and
supports for student wellness, attendance and academic success.

District Goal 2 - Student Performance: The District shall utilize a transformative curriculum and diverse instructional
opportunities to ensure student socialization, motivation for attendance and student achievement at the highest standards
of excellence.

District Goal 3 -Results-Driven Accountability: The District will ensure the improvement of student performance in TEA’s
Results Driven Accountability (RDA) for the Bilingual/ESL/EL program from Determination Level 3 to a Determination Level
2 or better by monitoring the implementation of research-based methods and strategies with fidelity across campuses to
increase the number of students meeting the exit criteria.

District Goal 4 — Finance: The District shall be a good steward of the community’s resources — financial, human, facilities —
and explore new opportunities for organizational efficiency and effectiveness.

District Goal 5— Communication: The District shall increase the awareness and access to all resources through consistent
and effective communication with students, parents, staff, and the greater community.

District Goal 6 — Del Rio Middle School: The District shall continue the current level of implementation and supports for
improvements at Del Rio Middle School.

District Goal 7 — Reading & Writing: The District shall prioritize reading and writing as a skill for lifelong learning.
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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State Compensatory Education Program

i STATE FUNDS GOAL-

for supplemental Target funds :
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*adapted from TEA State Compensatory Education




DEL RIO MIDDLE SCHOOL Site Base

Name Position
Soliz, Maytte Principal
Torres, Olga Counselor
Zammarripa, Roxanne Teacher
Padilla, Arturo Teacher
Alvarez, Victor Teacher
Padilla, Beatriz Teacher
Gee, Melanie Teacher
Gonzalez, Cecilia Parent
Ross, Kimberly Parent
Quinones, Randy Business Rep
Jurado, Ignacio Community Rep
Gomez, Michelle Teacher
Faz, Claudia Teacher
Spiers, Michelle Teacher
Jurado, Ethan Student
Ramon, Rosella Librarian
Castaneda, Gloria Administrator
Perez, Diamantina Counselor
Garza, Erika Teacher
Thomas, Kayla Teacher
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Goal 1.

DEL RIO MIDDLE SCHOOL

wellness, attendance and academic success.

Objective 1.

(Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

(Safety Protocols) DRMS will remain vigilant and implement necessary measures to ensure a safe learning environment for all students.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. DRMS Safety policies and procedures will
be reviewed weekly for the 2024-2025 school
year. Weekly door checks will be conducted by
the school principal as per TEA guidance.
(Title | SW Elements: 1.1,2.2) (Target Group:
All)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction

August -June

(F)Federal Grant, (F)Title IV
SSAEP, (O)Local Districts

Criteria: Review and communicate
current safety procedures for all
staff and students.

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

2. Campus administration will train, conduct
and monitor monthly drills that support and
ensure student/staff safety that are state
mandated (Fire, Shelter in Place, Lockdown,
Secure, and Hold) through Raptor Alert.
(Target Group: All) (ESF: 3)

Campus Administrators

August-May

(O)Local Districts

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

3. Campus administration will ensure that
there is an armed peace officer on campus for
safety of all students and stakeholders on
campus. (Target Group: All) (ESF: 3)

Campus Administrators

August-August

(O)Local Districts

05/29/25 - Completed
03/14/25 - On Track
11/22/24 - On Track
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Goal 1.

DEL RIO MIDDLE SCHOOL

wellness, attendance and academic success.

Objective 2.

interpersonal skills andexperiences for staff and students.

(Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

(Social Emotional) Beginning in September 2024, the campus will provide a minimum of one activity per week that promotes social, cultural,

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. DRMS Counseling Department will deliver
focused guidance lessons (Bullying, Vaping,
Sexting, Sensitivity Awareness, etc.) and
implement/promote programs (Del Rio CARES,
See Something-Say Something, and
Anonymous Reporting) focusing on Bullying
and Cyber Bullying and presenting them to all
students. (Title | SW Elements: 1.1,2.6)
(Target Group: All)

Counselors

September-May

(F)Title IV SSAEP, (F)Title V
RLIS, (O)Local Districts

Criteria: Summative - Decrease in
bullying referrals and incidents as
compared to 2023-2024.

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

2. Del Rio Cares will be implemented weekly
with fidelity and counselors will randomly
monitor classes while providing support when
necessary. DRMS lessons are

implemented on the first instructional day of the
week during ram time. (Title | SW Elements:
1.1,2.6) (Target Group: All) (Strategic
Priorities: 4)

Campus Administrators,
Counselors, Dean of Instruction,
Special Ed Teacher, Teachers

September-May

(F)Title V RLIS, (O)Local
Districts

Criteria: Walkthroughs will show
evidence that teachers are
delivering the Del Rio CARES
instruction as assigned.

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

Student Choice Tracker for all students. (Title |
TA: 1,4,8) (Target Group: All) (Strategic
Priorities: 3,4) (ESF: 3,3.1,3.2,3.3,3.4)

Counselors, Teachers

3. TCHATT contact will collaborate with our Campus Administrators, August-May (F)Title IV SSAEP, (F)Title V Criteria: Decrease in student
district partnership through Texas Tech Counselors, Dean of Instruction, RLIS, (O)Local Districts discipline referrals
University to address any students that might | Teachers

be a candidate for outside resources or 05/23/25 - Completed
therapy. (Title | SW Elements: 1.1,2.6) 03/14/25 - On Track

(Target Group: All) (Strategic Priorities: 4) 11/22/24 - On Track

4. DRMS will continue to implement the Campus Administrators, August-May (F)Title IV SSAEP Criteria: Student trackers

05/29/25 - Completed
03/14/25 - On Track
11/22/24 - On Track
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Goal 1.

DEL RIO MIDDLE SCHOOL

wellness, attendance and academic success.

Objective 3.

(Attendance) By June 2025, the campus will maintain student attendance at or above 92%.

(Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

1. Students will be encouraged and motivated
to attend school daily. Staff will make contact
with parents daily to encourage positive and
continuous attendance. Recognize students
for perfect attendance. Staff will track data on
student attendance for identifying RTI to
include daily family contacts, academic
support, and social emotional well-being. (Title
| TA: 2,4,7,8) (Target Group: All) (Strategic
Priorities: 2,3,4) (ESF: 3,3.1,3.2,3.3,3.4)

Attendance Staff, Campus
Administrators, Counselors

August-May

(O)Local Districts

Criteria: Attendance Records

05/29/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

2. Morning Calls- Office staff will support
attendance by making phone calls for any
student who is reported absent during their 1st
period (8:40 am) class. Home visits will be
conducted by the parental liaison for students
who show chronic absenteeism. If chronic
absenteeism continues, counselors and
administrators will meet with students and
parents to create an attendance intervention
plan. Attendance committee will use student
folder and call out system established to
communicate with parents. (Title | SW
Elements: 1.1) (Target Group: All) (Strategic
Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides

August - June

(F)Title I, (O)Local Districts

Criteria: The AM Attendance
report will be reviewed daily and
attendance percentages will be
monitored daily, weekly, and by 6-
week reporting periods.

05/29/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

3. DRMS will work collaboratively to engage
students at risk of dropping out of school with
high absences. Build relationships and offer
counseling, transportation services, parental
engagement opportunities to ensure students
attend school daily. (Title | TA: 2,4,7,8)
(Target Group: All) (Strategic Priorities: 3,4)
(ESF: 3,3.1,3.2,3.3,3.4)

Attendance Staff, Counselors,
Teachers

August-May

(O)Local Districts

Criteria: Attendance call logs,
home visit reports, parent
meetings.

05/29/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

4. Meet with students to better understand
their social emotional needs in

addition to their academic needs to provide
anti-drug, anti-bullying, cyber-bullying
assistance via counseling and one-to-one

Attendance Staff, Campus
Administrators, Counselors

August-August

(O)Local Districts

Criteria: Student sessions,
TCHATT, attendance logs

05/29/25 - Completed
03/14/25 - On Track
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Goal 1.

DEL RIO MIDDLE SCHOOL

wellness, attendance and academic success.

Objective 3.  (Attendance) By June 2025, the campus will maintain student attendance at or above 92%.

(Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

communication and increase attendance rate.
(Title 1 TA: 4,7,8) (Target Group: All)
(Strategic Priorities: 3,4) (ESF:
3,3.1,3.2,3.3,3.4)

11/22/24 - On Track
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Goal 2.

DEL RIO MIDDLE SCHOOL

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1.

Math scores will increase by 10%.

(Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

(ELA/Math/HB 1416) By April 2025, the number of 7th and 8th-grade students (overall, EB and SPED) who Meet Expectations on STAAR Reading and

receive acceleration instruction and resources
in their respective area of need (Math and/or
Reading) before school, during Ram Time, or
after school. A total of 15 or 30 hours of
accelerated instruction will be accumulated per
eligible content. (Title | TA: 1,2,3,4,5,6,7,8)
(Target Group: All) (Strategic Priorities: 2,3,4)

Cluster/Department Leaders,
Dean of Instruction, Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Teachers will effectively implement the Campus Administrators, Dean of | August-May (S)State Compensatory Criteria: Evidence will be collected
HMH Into Literature and Math curriculum to Instruction, Teachers during Planning Protocol
deliver engaging lessons that meet the needs sessions, DMAC local/summative
of all students. 58-minute lessons will assessments, student progress,
incorporate small group interventions that and STAAR Reading.
reinforce reading and writing skills to enhance
student mastery. The math department will 05/29/25 - Completed
also effectively implement its assigned HQIM 03/14/25 - On Track
to deliver engaging lessons that meet the 11/22/24 - On Track
needs of all students. All teachers will be
provided with materials including software
licenses to support reading and math
intervention programs within the structure of
their class time based on the needs of students
to increase student achievement.
(Renaissance) (IXL) (Title I TA: 1,2,3,4,5,6,8)
(Target Group: All) (Strategic Priorities: 2,3)
(ESF: 4,4.1,5,5.1,5.2,5.3,5.4)
2. Teachers will track student progress data Cluster/Department Leaders, August-May (F)Title V RLIS Criteria: Monitor system with
using DMAC assessment reports and utilizing |Teachers fidelity while increasing teacher
the Aim-Hi progress tracker within the Planning capacity for student growth
Protocol Dashboard. Students will track their through
progress by keeping a data folder. Data DMAC reports.
tracking will help students identify their own
strengths and weaknesses. Students will be 06/12/25 - Completed
able to reflect on their performance and set 05/29/25 - Pending
new goals. (Title | TA: 1,2,3,4,5) (Target 03/14/25 - On Track
Group: All) (Strategic Priorities: 2,3,4) (ESF: 11/22/24 - On Track
4,4.15,5.1,5.2,5.3,5.4)
3. Students who are identified as HB 1416 will | Campus Administrators, August-May (F)Title I, (O)Local Districts Criteria: Local assessments and

AR GE levels

05/29/25 - Completed
03/14/25 - On Track
11/22/24 - On Track
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Goal 2.

DEL RIO MIDDLE SCHOOL

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1.

Math scores will increase by 10%.

(Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

(ELA/Math/HB 1416) By April 2025, the number of 7th and 8th-grade students (overall, EB and SPED) who Meet Expectations on STAAR Reading and

Ed)/Inclusion setting will be available in ELA
and Math for those Special Education students
assigned to that instructional arrangement.
(Title I TA: 1,2,3,4,5,7,8) (Target Group:
SPED) (Strategic Priorities: 2,3,4) (ESF:
4,4.155.1,5.2,5.3,5.4)

Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
(ESF: 3,3.3,3.4,4,4.1,5,5.1,5.2,5.3,5.4)
4. Co-Teach (1-General Ed and 1-Special Campus Administrators, August-May (F)IDEA Special Education Criteria: Master schedule, class

rosters, Special Education IEP,
ARD documentation

05/29/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

5. Student data wall, a visual display used to
track, monitor, and analyze student progress at
set check points. It supports monitoring of
student progress in local assessments and
data driven instruction. (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Teachers

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track
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Goal 2.

DEL RIO MIDDLE SCHOOL

motivation for attendance and student achievement at the highest standards of excellence.

Objective 2.

district instructional planning supports.

(Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

(Instructional Planning Supports) By June 2025, DRMS will ensure students receive instruction that is rigorous and engaging by implementing/utilizing

Dashboard will be utilized as the central
location for all district curriculum documents
(e.g., planning guides, road maps, lesson
plans, assessments, resources, Del Rio
CARES lessons, etc.). Student Growth will be
tracked using the Aim-Hi application within the
Dashboard. (Title 1 TA: 1,2,3,5,8) (Target
Group: All) (Strategic Priorities: 2,3,4) (ESF:
4,4.15,5.1,5.2,5.3,5.4)

Counselors, Dean of Instruction,
Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Highly qualified staff (teachers, counselors, |Campus Administrators, Chief | August-August (S)State Compensatory Criteria: Payroll/HR
and para-professional) will support at-risk and | Instructional Officers documentation
educationally disadvantaged students to
increase academic achievement and reduce 05/29/25 - Completed
the drop-out rate. Instructional staff, counselors 03/14/25 - On Track
and administration will implement 11/22/24 - On Track
district programs and initiatives such as RTI,
GT, Special Education, 504, Dyslexia with
training, student testing, homebound services
to identify and support students including
students with special needs. (Title | TA: 4,5,8)
(Target Group: All) (Strategic Priorities:
1,2,3,4) (ESF: 1,2,3,4,5)
2. The district/campus will provide professional | Campus Administrators, August-May (F)Title I, (F)Title 1A Principal Criteria: Teachers will gain in-
development to include the secondary learning | Cluster/Department Leaders, and Teacher Improvement depth knowledge in the areas of
platform, content-specific training, Counselors, Dean of Instruction data analysis, instructional
differentiated instruction, ESL strategies, delivery, TEKS specificity,
understanding the TEKS, data analysis and classroom knowledge, campus
how to utilize it, STAAR review, Student vision, and teacher leadership.
Choice Tracker/CHAMPS-classroom We will see improved grades,
management, throughout the year for all staff improved assessment scores and
to adjust curriculum as needed. The passing rates, and a reduction in
professional development will focus on the failures and discipline referrals
needs addressed in the Comprehensive Needs
Assessment. (Title 1 TA: 1,2,3,4,5,6,8) (Target 05/29/25 - Completed
Group: All) (Strategic Priorities: 2,3,4) (ESF: 03/14/25 - On Track
2,2.1,3,3.1,3.2,3.3,4,5,5.1,5.2,5.3,5.4) 11/22/24 - On Track
3. The Planning Protocol Curriculum Campus Administrators, August-May (O)Local Districts Criteria: Documents will be

accessed/referenced during
planning protocol sessions.

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track
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Goal 2.

DEL RIO MIDDLE SCHOOL

motivation for attendance and student achievement at the highest standards of excellence.

Objective 2.

district instructional planning supports.

(Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

(Instructional Planning Supports) By June 2025, DRMS will ensure students receive instruction that is rigorous and engaging by implementing/utilizing

content classroom. Teachers will incorporate
technology to enhance the learning of all
students. (Title I TA: 1,2,3,4,5,8) (Target
Group: All) (Strategic Priorities: 2,3,4) (ESF:
5,5.1,5.2,5.3,5.4)

Instructional Officers

(S)Technology Grant

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
4. The administrative team will monitor the Campus Administrators August-May (O)Local Districts Criteria: DMAC T-TESS walk
instruction in the classroom with a minimum of through reports
8 walk-throughs (10-15 minutes) per week
each and provide timely feedback to foster 05/29/25 - Completed
critical conversations that will include reflective 03/14/25 - On Track
questions. (Instructional Coaching) (Title | TA: 11/22/24 - On Track
2,3,4,5) (Target Group: All) (Strategic
Priorities: 1,2,3,4) (ESF: 2,4,5)
5. Chromebooks will be provided to each core |Campus Administrators, Chief |Augsut-May (F)Federal Grant, Criteria: Walkthrough data will

show evidence of students using
the Chromebooks during
instruction.

06/12/25 - Completed
05/29/25 - Pending
03/14/25 - On Track
11/22/24 - On Track
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Goal 2.

DEL RIO MIDDLE SCHOOL

motivation for attendance and student achievement at the highest standards of excellence.

Objective 3.

(Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

(Highly Effective Staff) Beginning in August 2025, qualified and highly effective personnel will be recruited, developed, and retained.

walkthroughs and feedback by assigned
campus administration. (Title | TA:
1,2,3,4,5,6,8) (Target Group: All) (Strategic
Priorities: 1,2,4) (ESF:
2,2.1,4,4.155.1,5.2,5.3,5.4)

Instructional Officers,
Cluster/Department Leaders,
Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. DRMS Leadership will focus on each grade |Campus Administrators, Chief | August-August (F)Federal Grant Criteria: Coaching documentation
level to ensure that there is student progress Instructional Officers,
for all students. Instructional leaders will Cluster/Department Leaders, 05/23/25 - Completed
implement the NIET planning process during | Teachers 03/14/25 - On Track
Planning Protocol Sessions and continue to 11/22/24 - On Track
develop the Instructional Leadership Team.
(Title I TA: 1,2,3,4,5,6,8) (Target Group: All)
(Strategic Priorities: 1,3,4) (ESF:
1,11,1.2,2,2.1,3,3.1,3.2,3.3,3.4,4,4.15,5.1,5.2
,5.3,5.4)
2. All teachers will be provided TTESS Campus Administrators, Chief [ August-August (F)Federal Grant Criteria: DMAC documentation

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

3. Focused instructional coaching support for
identified teachers. Cycle involves conference,
observation, feedback, and collaboratively
planning. (Target Group: All)

Campus Administrators, Dean of
Instruction, Teachers

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track
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Goal 3.

DEL RIO MIDDLE SCHOOL

(RDA-Bilingual/ESL/EL) The Superintendent will ensure the improvement of student performance in TEA’s Results Driven Accountability (RDA) for the

Bilingual/ESL/EL program from Determination Level 3 to a Determination Level 2 or better by monitoring the implementation of research-based methods
and strategies with fidelity across campuses to increase the number of students meeting the exit criteria.

Objective 1.
10% on all state assessments.

(Bilingual Students) By June 2025, student achievement for all EB students who meet expectations on the STAAR state assessment will increase by

assigned to all ELL students identified as
'‘Beginner’ or 'Intermediate’. These students will
receive targeted instruction from a certified
ELA ESL teacher. ESL strategies and reading
interventions will be used to enhance language
development. (Title | TA: 1,2,3,4,5,6) (Target
Group: BI,ESL) (Strategic Priorities: 2,3)
(ESF: 4,4.1,55.1,5.2,5.3,5.4)

Administrators,
Cluster/Department Leaders,
Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. ELL students will be monitored by a highly [Bilingual Department, August-May (F)Title 11l Bilingual / ESL, Criteria: 6-week assessment data,
qualified teachers to identify any areas of need |Cluster/Department Leaders, (O)Local Districts decrease in failure rates each 6-
or weakness. This information will be shared Counselors, Teachers week period documentation.
and reviewed with counselors and LPAC
committees, PLC Leaders, parental aides, 05/23/25 - Completed
respective teachers and administration each 3 03/14/25 - On Track
week period, allowing for immediate action and 11/22/24 - On Track
intervention to meet state accountability. (Title
I TA: 1,2,3,4,5,6) (Target Group: BI,ESL)
(Strategic Priorities: 2,3,4) (ESF:
4,4155.1,5.2,5.4)
2. Sheltered Instruction Teams will be Bilingual Department, Campus | August-May (F)Title 11l Bilingual / ESL Criteria: ESL students will show

growth on TELPAS and STAAR

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track
11/22/24 - On Track
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Goal 4.

DEL RIO MIDDLE SCHOOL

organizational efficiency and effectiveness.

Objective 1.

By the end of June 2025, Del Rio Middle School will utilize 90% of local funds to directly impact student success.

(Finance) The District shall be a good steward of the community’s resources — financial, human, facilities — and explore new opportunities for

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. The development of the local campus
budget will be aligned to the Campus
Improvement Plan. Campus local expenses will
be reviewed quarterly to ensure that funding is
being used effectively to meet students' needs.
(Title I TA: 1,2,3,4,5,6,7,8) (Target Group: All)
(Strategic Priorities: 2,3) (ESF: 1,2,3,4,5)

Campus Administrators

August-August

(O)Local Districts

Criteria: The campus budget will
confirm that funds were spent
according to the Campus
Improvement Plan and Campus
Needs Assessment.

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

2. Campus local expenses will be reviewed
quarterly to ensure that funding is being used
effectively to meet students' needs. (Title | TA:
4,8) (Target Group: All) (Strategic Priorities:
3,4) (ESF:1,1.1,1.2)

Campus Administrators, Chief
Instructional Officers

August-August

(O)Local Districts

Criteria: Campus budget

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track
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Goal 5.

DEL RIO MIDDLE SCHOOL

parents, staff, and the greater community.

Objective 1.

promote and support the success of students in our educational system.

(Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

DRMS will ensure communication with all parents and community stakeholders in regards to student academics, behaviors and campus updates that

English and Spanish including monthly school
calendar, newsletters, Parents Right to Know,
Federal Report Cards, etc. All communication
will be developed and sent out to parents and
community through different communication
channels including all the extra-curricular
activities, events, meetings, trainings along
with times and locations through various forms
of social media. (Title | TA: 4,7,8) (Target
Group: All) (Strategic Priorities: 3,4) (ESF:
3,3.1,3.2,3.3,3.4)

Cluster/Department Leaders,
Counselors, Dean of Instruction,
Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Hold monthly parental meetings and invite |Campus Administrators, August-May (F)Title I, (O)Local Districts Criteria: Parent attendance at
presenters based on data from the Counselors, Parental Aides meetings and trainings through
Comprehensive Needs Assessment (CNA). sign in sheet, agendas, surveys
Parent informational meetings will be
scheduled throughout the school such as Open 05/23/25 - Completed
House orientation, Skyward parent training, 03/14/25 - On Track
STAAR-EOC, Mental Health, McKinney Vento, 11/22/24 - On Track
Importance of Parental Engagement, Title |
required meetings, etc. (Title | TA: 7,8)
(Target Group: All) (Strategic Priorities: 2,3,4)
(ESF: 3,3.1,3.2,3.3,3.4)
2. All parental communication provided in Campus Administrators, August-May (F)Title I, (O)Local Districts Criteria: Letters, surveys,

calendars, etc. will be used to
measure compliance.

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

DMAC Solutions ®
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Goal 6.

Objective 1.

DEL RIO MIDDLE SCHOOL

Program to recruit, select, assign, induct and retain highly qualified teachers.

(Del Rio Middle School) The District shall continue the current level of implementation and supports for improvements at Del Rio Middle School.

(New Teacher Support) All 1st and 2nd-year teachers to Del Rio Middle School will be involved in a new teacher mentor program-Teacher Mentor

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Teacher Mentor Program-All 1st and 2nd-
year teachers to Del Rio Middle School will be
involved in a new teacher mentor program
where they will be assigned a mentor who will
receive a $500 stipend. (Title | TA:
1,2,3,4,5,6,8) (Target Group: All) (Strategic
Priorities: 1,2,3,4) (ESF:
2,2.1,3,3.1,3.2,3.3,3.4,4,4.1)

Campus Administrators, Chief
Instructional Officers

August-August

(O)Local Districts

Criteria: Teacher Mentor Logs

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

2. Faculty and staff will be mandated to attend
professional development, planning sessions,
and staff meetings as needed. DRMS will offer
conduct monthly staff meetings, trainings, etc.
to engage and promote a positive and
rewarding culture and climate. (Target Group:
All)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction

August-August

(S)Local Funds

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

DMAC Solutions ®
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DEL RIO MIDDLE SCHOOL

Goal 6. (Del Rio Middle School) The District shall continue the current level of implementation and supports for improvements at Del Rio Middle School.

Objective 2.  (Staff and Student Support) Del Rio Middle School faculty and staff will have opportunities to advance, learn and grow in their profession.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Teachers will collaborate with campus and
district leaders as well as professional support
from NIET and/or Region IV coaching teachers
to improve their instruction. (Title | TA:
1,2,3,4,5,6,8) (Target Group: All) (Strategic
Priorities: 3,4) (ESF:
1,1.1,1.2,2,2.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators, Chief
Instructional Officers, Dean of
Instruction

Augsut-August

(F)Federal Grant

Criteria; PD Data and Records

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

DMAC Solutions ®
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DEL RIO MIDDLE SCHOOL

Goal 7. (Reading and Writing) The District shall prioritize reading and writing as a skill for lifelong learning.

Objective 1.  (Literacy) Develop and implement a structured, inclusive ELA block that provides targeted reading instruction and supports diverse learners at all

proficiency levels.

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

1. The Planning Protocol Dashboard and
TEKS Guide will be utilized prior to creating
activities/lessons during planning sessions to
increase reading levels. (Title | TA: 1,2,3,4,5)
(Target Group: All) (Strategic Priorities:
1,2,3,4) (ESF:1,1.2,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators, August-May
Cluster/Department Leaders,
Dean of Instruction, Teachers

(O)Local Districts, (S)State
Grant

Criteria: STAAR Reading, Student
Progress, DMAC data

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

2. The staff At DRMS will promote the Million
Word Reading Challenge. Students are being
asked to read at least one million words this
school year. By doing so, students will
enhance their vocabulary, reading
comprehension, and other reading skills.
Through the end of the year, "Millionaires” will
be rewarded. (Title | TA: 4,7) (Target Group:
All) (Strategic Priorities: 2,4) (ESF:
3,3.1,3.2,3.3,3.4)

Librarian, Teachers April-May

(S)Local Funds

Criteria: Student Reading growth,
student reading data reports

05/23/25 - Completed
03/14/25 - On Track
11/22/24 - On Track

DMAC Solutions ®
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Site Based Committee Sign In

Campus DRMS 8G

Date:  5-13-2024

Parent Kimberly Ross
Parent Alma Cavazos
Business Representative Randy Quinones
Business Representative -
Community Representative Jorge Ignacio Jurado
Community Representative -
Teacher Kristin Flores
Teacher , Kayla Thomas
Teacher Arturo Padilla
Teacher Roxanne Zamarripa
Teacher : ' Claudia Faz
Teacher Melanee Gee
Student (secondary) Ethan Jurado
Student (secondary) Leo Cavazos
Para-Professional” Joanna Hernandez
Para-Professional
Campus Administrator Jorge Jurado

* Refer to local policies for specific attendance/role requirements for a site-based commitiee.

#* Please note thot Z3SA requires the atiendance of more than one parent at the site-bosed commitiee.
This parent cannot be an employee of the district. Parenis connct also be considered s community
members on the commiitee.

***Specialized Instr. Support: counselor, SLB librarian, school nurse, school psychoiogist, school social
worker & other prof. staff providing assessment, diagnosis, counseling, therapeuiic & other necessary
services
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Social Studies

1. Claudia Faz
Erica imenez
Mario Torres
Ashley Torres
William Hildreth
Javier Mendoza
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ESL

1. Michelle Gomez
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Band/Choir/Music
1. Jesse Brijalba
2. Sarai Salinas
3. Stacey Gallegos

Fine Arts
1. Victor Alvarez
2. Erica Hernandez
Spamish
1. Jose Deigado
2. Melva De Hoyos

CTE
1. Rose Gage

2. Pablo Carrizales
3. Nerissa Winn
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Academic Achievement

When evaluating student academic achievement, an LEA or campus should keep in mind
that one data source will not encompass the fotality of student academic growth and
progress. Moreover, LEAs and campuses should disaggregate student data according to
ethnicity, gender, socio-economic status, special programs, and other categories in order
to see how various populations measure. Further, data sources may provide different

insight across the content-areas, giving districts and schools o foundation for prioritizing
focus for the upcoming school year,

Probing Questions

These questions can serve as o point of discussion for the site-base committee. LEAs and
campuses may want to utilize other questions in order to undersiand their data.

* What are growing enroliment populations? What is the LEAs/campus mobility rate?
= How is this data different than previous years2

= What is the enrollment in [special program}2

= How does this data change over time as students exit from [special program]2

* What are the teacher/student ratios2 How do these correlate with performance?
+ How does testing datg disaggregate across demographics (ethnicity, gender,
socioeconomic status, special program, etc)2

= How does demographic academic datg change across the content areas?

= Which students are reaching their goals2 How does this compare Qcross
programs/content areas/campuses?

= Are there Comprehensive/Targeted Support campuses? What does the data suggest
about their specific needs2

= How does the LEA/campus provide an enriched, accelerated, and well-rounded
= How does the LEA/campus increase the amount and quality of leaming time?

Suggesied Daia Sources

This list is not exhaustive and an LEA/campus may wani to insert different data
sources in order to identify their needs.

1. STAAR/ECC resuilts 10. Computer Software Reports
2. Texas Academic Performance Reporis 11. Individual Education Plans
3. TELPAS Results 12. Tutoring reports

4. Curiiculum-Based Assessments 13. Graduation rate

3. Formative Assessments 14, SAT/ACT scores

6. Student self-fracking/goal setting 15. Dudl credit

7. Tutoring reports 16. Surveys

8. Portfolios

9. AP/IB datag



Data sources utilized:

List the data sources that will be utilized to identify strengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the
end of the template.

STAAR/EOC results/Benchmarks SS TTAP

{insert data source) [Insert data source)

identified Sirengihs/Neeads

Insert strengths/needs identified through the data. This will auto-fill into the CNA
summary sheet at the end of the templaie. Be sure to consider all demographics
according fo the state accountabillity system.

TTAP Social Studies data was constient in the three opportunities

All students and classrooms implemented data frackers to hold them accountable for their‘own leaming.

Discipline referalls decreased by half.

Planning is data driven.

Derta walls in the classroom allow for siudent competition for siudent success.

TTAP Social Sfudies data shows we did not have growih

Data trackers should be implemeted from the first six weeks.

RAM Time is oversized; therefore ineffective at targeting individual needs.

Controlled substance has increased slightly.

NIET requires a planning process that is redundant when aligned with TEKS resources.

Lack of planning materials across all subjects.




Staff Quality

Maintaining quality administrators, teachers, and paraprofessionals in an LEA and school
is essential to academic success. The CNA process allows teachers to express to district
personnel concems that may factor into future teacher retention and recruitment.
Further, LEAs and schools can monitor other sources of data to determine areas of need
in terms of recruitment and retention of education professionals. Finally, LEAs and schools
can ufilize available data to improve professional development opportunities for staff in
order to match the changing academic needs of students.

Probing Questions

These questions can serve as a point of discussion for the site-base committee. LEAs and
campuses may want to utilize other questions in order to understand their data.

= What does the data reflect regarding teacher effectiveness, experience, and appropriate
certificafion for feaching assignments2

> What is the rate of recruitment for the disirict? What is the district's retention rate?

= What recruitment strategies does the district utilize to atfract quallity teachers? Results?

* How do [special program] teachers interact with other staff on campus/throughout district?

" Does the district have o teacher mentor programe How does this reflect in campus daia?

* What has been the impact of [district initiative] on staff developmente

= How is the implementation of staf development monitored? What is the follow through?

How can staff provide feedback on adminisirative supporte What is the impact of staff
feedback? Are these opportunities anonymous? How does this effect academic performance?
* What support is given to campus and district leadership personnel2

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data sources in
order to identify their needs.

1. STAAR/EOC results 7. Teacher leader input

2. Texas Academic Performance Reports 8. Principal evaluation results

3. Teacher retention 9. Teacher evaluation results

4. Teacher attendance 10. Exit interviews

5. Professional development 11. Principal/teacher self-evaluation
feedback {including

implementation and monitoring)



Daota sources ulilized:
List the data sources that will be utilized to identify strengths and weaknesses for
academic achievement, This will auto-fill into your CNA summary report af the end of

the template.
Discipline Data Comparison

Staff information TAPR

(Insert data source)

Job Satisfaction and Engagement

identified Shrengths/Meeds
Insert strengths/needs identified through the data. This will auto-fill into the CNA
summary sheet at the end of the template. Be sure o consider all demographics

according to the state accountability system.

New feacher with 1-5 years expetience and provide opporiunities

teachers coming in fresh and with new ideas

staff and feachers are willing o collaborate wiih one an'other and adapt to new ideas/ teaching methods

Teachets are confident in thelr work

Trainings in classroom management

student incentives for good behavior

student and teacher incentives for attendance




School Climate/Safe & Heglthy Schools

School climate encompasses the overall feeling and culture of the learing
environment, from students feeling safe in the classroom, to ensuring specific
securty measures are followed by office staff. Positive and safe school
environments allow students to grow in confidence, take risks, and learn from
mistakes. When reviewing data, an LEA or school should take into account the

various aspects of school climate and safety in order to holistically approach
identified strengths and needs.

Probing Questions

» How do students describe the school climate? How does this compare to staife
= What does the data regarding student behaviors/referrals reflecte

= Do ourstudents feel safe? Does our staff feel safe?

= What do staff say about behavioral expectatfions? What do they say about how referrals
are handied by administration?

* What does teacher observation data indicate about classroom management?
= How does classroom management reflect on student achievement data?

= What is the data regarding gangs, substance abuse, viclence, weapons, and other safe-
school areas?

« Who are the students involved in extracurricuiar activities? What are some barriers for
underrepresented students in extracurricular involvement?

= What sfrategies are used to reduce unnecesdary disciplinary classroom removals? How
does the data reflect impiementation of these strategies?

= Does the data reflect a disproportionate rate of disciplinary action fowards specific
demographics? '

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data
sources in order to identify their needs.

1. Teacher retention rate 1. Waik-through observations
2. Student perception data 12. Campus cleanliness/upkeep
3. Staff perception data 13. Community involvement

4. Parent/community perception data 14. Discipline referral data

5. Discipline data

6. Attendance data

7. PEIMS data

8. PBIS activities and impact data

?. Teacher attendance

10. Extra-curricular involvement data



Data sources utilized:
List the data sources that will be utilized to identify strengths and weaknesses for
academic achievernent. This will auto-fill into your CNA summary reporf at the -
~ end of the template.

(Insert data source} {Insert data source)

{Insert dafa source) [Insert data source)

identified Sirengths/Needs

Insert strengths/needs identified through the data. This will auto-fill info the CNA
summary sheet at the end of the template. Be sure fo consider all demographics
according fo the state accountability system.

School hos locked doars and gates with limited accesss.

All adults have color-coded lanyard identifications.

Caonsistent security checks and visibility.

One point of enfry affer 8 a.m,

Teachers access kays for stairweall doors and locks can be picked very easlly.

Studenis need consistent discipline.
SToderTs Need 10 D6 Towardad Tor CoNETanT gond bervalor. [LIeaie un ESCholZ aigoniim 10 dutc generdte a

merlt for good behavior)

Staff needs to be held accountable for not doing their assigned jobs. {nof showing up fo duty, meetings, &ic}

Nesd moniiors for restrooms for excessive sfudent entrance and misbehaviors




College and Career/Graduation/ Dropout Reduction

In order to give students the tools to be successful beyond high school, LEAs and
schools must address barriers fo secondary graduation and post-secondary
achievement. Throughout the CNA process, stakeholders should take into
account the rapidly changing workforce. Community and business members
may provide specific insight info the changing economic demographics of the
community, presenting a realistic backdrop by which an LEA or school can base
future college and career readiness programs. ‘

Probing Questions

* What does data suggest about the alignment of curriculum, instruction, and assessment?
» Does instruction chalienge all students2 What does the data suggest?

* How does curiculum, instruction, and assessment align with current workforce needs?

« What are valuable 21st century skills2

« How does instruction encourage a positive learning environment, ¢ritical thirking,
problem solving, and innovation? _

« Who is dropping out? What barriers may have prevented their graduation?

= What processes are in place to help students transition info post-secondary life?2

= What career training does the school provide? Are there a variety of paths available to
students for post-secondary success?

Suggested Data Sources

This list is not exhaustive and an LEA/ campus may want fo insert different data
sources in order to identify their needs.

1. STAAR/EOC resulis 11. CTE enroliment

2. Texas Academic Performance Reports 12. Student surveys

3. Writing samples 13. Graduation rate

4, Curriculum-Based Assessments 14, SAT/ACT scores

5. Formative Assessments 15. Dual credit

6. Student self-fracking/goal setting 16. Community fbusiness member
7. Discipline records surveys

8. GT enrollment

9. AP/IB data

10. Extracurricular enroliment



Data sources uiilized:

List the data sources that will be utilized to identify sirengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the
end of the template.

CTE enrollment SAT/ACT scores

Graduation rate Dual credit

identified Sirengths/MNeeds

Insert strengths/needs identified through the data. This wilt auto-fill into the CNA
summary sheet af the end of the template. Be sure to consider all demographics
according to the stafe accountability system. '

DRMS provides several high schooi level courses.

Credit by exam opporiunities.

CTE fair

CTE courses and exposure to CTE programs.

College Wednesdays.

SFDR provides multiple secondary opportunities for our students.

Courses that meet the appropriate rigor necessary for high school fevel.

Addifional support for struggling students.

Stuclents need fo receive instruction on Technoiogical literacy.

Students need exposure to reql world skills. (Finance & budgeiing)

. Additional CTE courses for DRMS

Additional opportunities fo explore college opfions and availabiitly.

10



Family and Community Engogement

Districts and schoois know that students are more likely fo stay in school and
succeed in the classroom when there is meaningful communication between
home and school. In order fo improve family and community engagement, LEAs
and schools should take into account the various family structures found within a
community. Moreover, the site-based committee should consider how
coordination with various organizations in the locai community could help
parents and families overcome barriers to academic success for their students.

Probing Questions

* How are families and community members involved in meaningful activities that support
student academic achievement?

= What acfiviies welcome family and community input? Who are the parents and
community members involved in these activities?

= How does the LEA or campus support underrepresented families in achieving academic
success for their studenis? How often are these resources utilized®?

= What is the district's policy on providing fransiation for those families that speak
languages other than English?2 ‘

= What community partnerships exist to support parent and family participation?

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want to insert different data
sources in order to identify their needs.

1. Family and community perception survey 7. Translated documents

2. Number of parent conferences held 8. PFE* meeting sign-in sheets

3. Notes from parent conferences 9. PFE* meeting agendas

4, Number of activities/workshops held for 10. Number of community partners
parents and families 1. Participation data from PFE*

5. Records of home visits/transportation activities

support services

6. Parent/teacher communication logs

* PFE = Parent and Family Engcgemenf

11



Datg sources ulilized:

List the data sources that will be utilized fo identify strengths and weaknesses for
academic achievement. This will auto-fill info your CNA summary report af the
end of the template.

{insert data source) {Insert data source)

(insert data source) _ {insert data source)

Identified Slrengths/Needs

Insert strengths/needs ideniified through the dafa. This wil auto-fill info the CNA
summary sheet at the end of the template. Be sure to consider alf demographics
according to the state accountability system. '

Consistent use of email communication, all calls, and social media to keep families updaied and informed,

Hosted parenial mesiings with counsalors and parenial liasons.

Use of online leaming platforms {Canvas, Google classroom efc.) to keep families academically informed.

ACE utilized parent involvememt fo help students succeed emotionally and academically.

Mare family communication/involvernent on positive merit rewards and demerit reprimands.

More family trainings focused on school and home life.

All farnilies have Skyward access with reminders fo check it consistently and trainings o know what to look for.

Bringing families and community members fc campus o see student work /projects.

i2



District/Campus Commitments

Districts and campuses should evaluate the effectiveness and efficiency of the other
operating costs that go into maintaining facilities that foster academic achievement.
These costs include, but are not limited to, technological infrastructure, facilities
maintenance, operations management, and fransporfation,

Probing Questions

* How is the district situated financially?

= Is the technological infrastructure of the district/campus up fo date?

= How do campuses maintain inventory of insfructional resources? Tfechnology?

= Whatis the shape of the district's facilities2 Are they up to date? How is the security of
these facilities? :

= How does the LEA or campus support undemepresented families in achieving acodemic
success for their students2 How often are these resources utilized?

= Is the district's operations management effective and efficient?
= What is the system of communication between campus administrators and
maintenance/custodial staff2

« Is breakfast provided for all students? If s0, is there an effective system in place o ensure

that child-nutrition policies and procedures are being followed? What is the procedure for
stfudents who are tardy? '

« Do we have enough transportation for students?

« What are the policies for infra- and infer- district transferse How does this reflect on
student mobility rates2 How do campuses implement the policy?

= What are the district/campus strategies for providing services to foster studenis?
Homelesse Studenis residing in neglected or delinquent facilities?

Suggested Data Sources

This list is not exhaustive and an LEA/campus may want fo insert different data sources in
order to identify their needs.

1. Current/projected facility needs
2. Technology infrastructure

3. Transportation data

4. Census datg

5. Educational materials inventory
6. Instructional materigls inventory
7. Technology inventory

8. PEIMS data
9. Enrollment data

10. School Service Worker contact
aata :

13



Data sources ulilized:

List the data sources that will be ufilized to identify strengths and weaknesses for
academic achievement. This will auto-fill into your CNA summary report at the
end of the template.

Transportation Infrastructure Instructional Materials Inventory
Educational materials Inveniory Technology Inventory

Identified Strengths/Needs

Insert sirengths/needs identified through the daia. This will quto-fill into the CNA
summary sheet af the end of the template. Be sure to consider all demographics
according fo the state accountability system.

Offer free transportation to and from school on environment iiendly buses.

ACE - afterschool program that provides students with tutorials, homewark help, credif recovery, and HB hours.
STUdeTTs ore oftered 116 preakiast, lunch, and Ginner wiich assists our Underprivileged Siu ents an

aihletes.

MeKinney Vento which assists homeless families with basic needs.

Students have 1-1 fechnology use.

Updated teacher technology; Le. desktops, projectors, and prinfers

The district needs more dirvers for buses dlong wiih an evaluciion of sclary.
T ToRds Reed TG be more Tepnoniized for more MNsTuCTonal stat, 1e. TeaChE, and 165 aonmInsToive

posifions that do not wark with students.

14
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Comprehensive Needs Assessment Summary -

2023-2024

STAARIEQC results/Benchmarks

SSTTAP
. Staffinformation TAFR
Job Satisfaction and Engagement Survey
CTE enrollment SATIACT scores

Bualcredit

Instructional Materials Inventary

Educational maferials Inventory

Discipline Data Comparison

Gradifation rate

Transportafion infrastracture

Technology Inventory

‘' Priorities

mnus; acluding iow
il used? "

TTAP Social Studies data was consitend in the three

.| opportuniies

| At students and classrooms implemented data trackers to
+'thold them accouniable for their own leaming.

Discipline referalls decreasad by half.

Planning is data driven.

| Data walls in the classroom allow for student competition for
- | siudent success.

TTAP Social Studies data shows we did not have growth

Data trackers should be implemeted from the first six weeks.

RAM Time is oversized; therefure ineffective at targeting
individual needs.

Controlled substance has increased slightly.

NIET requires & planning process that is redundant when
aligned with TEKS resources.

Lack of planning materiais across all subjects.

~Data Driven Culture {School Data Walls,
Classrocm Data Walls, & Student Trackers)

-NIET Planntng Protocol

-HB 1416 interventions
Social Studies Planning -

Revise Ram Time Plan

* - New teacher with 1-53 years experience and provide
{toachers coming in frash and with new ideas

- '{Staff and teachers are willing to collaborate with one another
- -+'| Teachers are confident in their work

Trainings in classroom management
Studsnt incentives for good behavior
student and teacher incentives for attendance

-Classroom Management PD
-Implemert Demerit System
-Aitendance [rcentives -

| sehool haslocked doors and gates with limited accesss.
* AN aduits have color-caded lanyard ideniifications,

H | Consistent sacurity chacks and visibility.
. |One point of entry after 8 aum.

Teachers access keys for stainvell doors and locks can be
Students need consisient discipline.

Students need to be rewarded for consistent good behvaior.
Staff needs to be held accountable for not doing their

Need menitors for restrooms for excessive student entrance

-Congistent Implementation of DS
-Positive Referrals
-Restroom Procedures

DRMS provides several high school level courses.

PE 1 Credit by exam opportunities.
.- |GTE fair

"|CTE courses and exposire to GTE programs.
College Wednesdays.

SFDR provides muifiple secondary apportunities for cur

Courses that meet the appropriate rigor necessary for high
Additionai support for struggling studens.

Students need to receive instruction on technological literacy.
Students need exposiure to real world skills. (Finance &
Additional CTE courses for DRMS

Additional epportunities to explore college apticns and

-Ram Time Support
-HB 1416 POA
-CTE Exposure

Familyand -
Cofnmunity
Invoivemeit

" |Hosted parental meetings with counselors and parental
‘Fonsistent use of email communication, all calls, and social
- |Use of online leaming platforms (Canvas, Google ctagstoom

ACE utilized parent involvememt to help students succeed

More family communication/involvement on positive merit
More family irainings focused on school and home [ife.

All families have Skyward access with reminders to check it
Bringing families and community members to campus to see

-Improve on Parent Meeting Topics
-Student Showcase
-Skyward Parent Training

DistrictCanmpus
. Commitments

= "| Offer free fransportation to and from school on environment

ACE - afterschoel program that provides studenis with
All students are effered free breakfast, lunch, and dinner
McKinney Yento which assists homeless families with basic

* {Students have 1-1 technology use.

Updated teacher technology; i.e. deskicps, projectors, and
The district neads more dirvers for buses along with an
Disrict funds need to be more repriaritized for more

-kmproved Bus Routes
<Improved IT Plan of Action
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Title One & School Safety

Preparation for Open House

Del Rio Middle School

Door Prizes

(Donated)

Open House /Annual Title I Meeting
Tuesday, October 22, 2024
5:15- 6:30PM

Room 138

Presenter: Ms. Maytte Soliz
DRMS Principal

DEL RIO MIBDLE SCHOOL




Title | Parent Training
Sign-In Sheet
2024-2025

DA Ce raldSp Py

Campus Date

Parent’'s Name Child’s Name Phone Request
Conference.

330 369 ROOS”
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Staff Member's Name " | Position




| DRMS Parent meeting 10.22.2024
Presenter: Mrs. Soliz, Mrs. Cooper, and Mr. Guerra Topic: Annual Title 1/ School Safety
Parent Name Student ID | Student Name Tor§
\ # Grade
T N TS 692721 | Kiwn\ned\y CG\O‘(Q\ 1
Madsela Jomer{€ 2 080279 | Reqinu Smmenez *
jong £ 1ean 0&%6et [Allistn Teran 4




IS\CHOOL SAFETY:
RESPONSIBILITY
Title One

Federal Programs
Del Rio Middle School

{Donated)

Annual Title | Meeting
Wednesday, November 6, 2024

5:30- 6:15PM
Room 138

1 » DIOL
ot e
T e =y

FCEH DX,

DEL RO MIDDLE

Students you may win a prize, **

Parents must be present in order for students to be eligible for the drawing. **




Title | Parent Training

Sign-in Sheet
2024-2025
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Campus Date
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DRMS Parent meeting
11.06.2024

Presenters: Rosalinda Cooper/ Hector M. Guerra

Topic: Title 1 ~Federal Programs

Parent Name Student | Student Name Grade
. ‘ 1.D. # 70r8
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II.

III.

Del Rio Middle School

POLITICA DE PARTICIPACION DE PADRES Y FAMILIAS
2024-2025

DECLARACION DE PROPOSITO

Del Rio Middle School la administracion, el personal docente, el personal de apoyo, los padres y los
miembros de la comunidad desarrollaran, acordaran, y distribuiran a los padres una politica escrita de
Participacion de Padres y Familias y un Acuerdo Entre Escuela y Padres. La politica establecera
expectativas y un marco para la participacion de calidad de los padres. Esto se lograra como parte del
proceso del Plan de Mejora de la Escuela. La escuela valora el papel que desempefian los padres como
primeros maestros de sus hijos y la influencia de su apoyo continuo para permitir que sus hijos cumplan
con los estandares estatales de desempefio estudiantil.

La siguiente politica cumple con los requisitos legales de La Ley Todo Estudiante Triunfa, Seccidén 1116(d).
La Politica de Participacion de Padres y Familias de Titulo 1 estara disponible para todos los padres del
Distrito Escolar Independiente Consolidado de San Felipe Del Rio.

DESARROLLO DE POLITICAS DE PARTICIPACION DE PADRES Y FAMILIAS

El EQUIPO del Distrito Escolar Independiente Consolidado de San Felipe Del Rio, compuesto por la
Mesa Directiva, administradores, maestros, personal de apoyo, padres, y la comunidad, y en asociacion
con agencias publicas y privadas, esta comprometido a brindar el apoyo, los recursos y el rigor académico
necesario para garantizar que todos los estudiantes alcancen la excelencia educativa y social.

PACTO ENTRE ESCUELA Y PADRES
El Acuerdo Entre Escuela y Padres describira los medios por los cuales los padres y la escuela compartiran
la responsabilidad de mejorar el rendimiento académico de los estudiantes. Un repaso y revision anual del
pacto, segiin sea necesario, sera parte del proceso del Plan de Mejora Escuela de la Escuela y de la
Evaluacion Integral de Necesidades. Se distribuira una copia de la Politica de Participacion de Padres y
Familias y del Pacto Entre Escuela y Padres a todos los padres durante las primeras seis semanas de clases
y estara disponible en la oficina principal de cada escuela.

OPORTUNIDADES DE PARTICIPACION PARA LOS PADRES

La capacidad de la escuela para construir una asociacion solida con los padres se lograra ofreciendo
oportunidades para que los padres proporcionen opiniones y hagan recomendaciones sobre los programas
de Titulo I. Estas oportunidades se presentaran en las reuniones del Plan de Mejora de la Escuela, en las
reuniones de Evaluacién Integral de Necesidades y en reuniones especiales que sean convocadas. Se
llevaran a cabo dos reuniones de padres de Titulo I en dos fechas y horarios diferentes para proveer
informacion pertinente a los programas de Titulo 1. Ademas, se proporcionaran talleres de habilidades
para padres, capacitaciones para voluntarios de la escuela, capacitaciones de preparacion escolar
relacionadas con programas preescolares, y capacitaciones en alfabetizacion y tecnologia. Estas
oportunidades, dedicadas para fomentar la participacion de los padres y aumentar rendimiento estudiantil,
incluyen entrenamientos y materiales para que los padres trabajen con sus nifios en casa, ceremonias de
premios, presentaciones estudiantiles, eventos especiales y conferencias entre padres y maestros realizadas
en persona o via Zoom. Adicionalmente, maestros, el personal especializado de apoyo a la instruccion,
directores, y otros lideres escolares, con la asistencia de los padres, deberan recibir capacitacion sobre el
Valor y la Utilidad de las Contribuciones de los padres/familias. (Work with ACE, Mental Health,
Health Dept., y Transportation).




_ COMUNICACION ENTRE PADRES Y DOCENTES
V. Del Rio Middle School har4 todo lo posible para comunicar a los padres la informacién sobre los programas de
Titulo I, Parte A, incluyendo descripciones y explicaciones del plan de estudios, las evaluaciones académicas
estatales y locales, las expectaciones de niveles de dominio del idioma inglés, como trabajar con los maestros para
mejorar el rendimiento de sus hijos, y cémo monitorear el progreso de los estudiantes. Estos esfuerzos se llevardn
a cabo durante visitas domiciliarias, conferencias de padres y, cuando sea necesario, a través de reuniones via
Zoom.

Los padres y las familias recibirin informacién sobre los programas escolares de manera oportuna y a través de
medios como boletines mensuales, meniis, calendarios, notas de los maestros, la marquesina de la escuela, visitas
a domicilio, conferencias de padres, contactos personales, llamadas telefonicas, reuniones via Zoom, correo
electrénico del distrito, sitio web del distrito, pagina de Facebook del distrito y avisos escritos. Estos medios se
utilizarén para establecer y mantener lineas abiertas de comunicacion con los padres. Toda la informacidn, oral o
escrita relacionada con los programas de la escuela y los padres, se proporcionara en inglés y en espafiol.

EVALUACION
VI.  Los padres seran informados e invitados a participar en la evaluacion anual del contenido y la efectividad de la
Politica de Participacién de Padres y Familias de la escuela. También consideraran:

o La calidad académica de las escuelas participando en Titulo 1, Parte A

o Formas de identificar y superar barreras que pueden limitar la participacién de los padres
Repasar y revisar el Acuerdo Entre Escuela y Padres

Como aumentar la participacion de los padres

Comentarios de los padres sobre la Politica de Participacién de Padres y Familias de Titulo 1

Los hallazgos de la evaluacion anual se utilizaran para revisar y disefiar practicas y estrategias de politicas para
mejorar la participacion de los padres a nivel del distrito y de la escuela. Se pueden proporcionar comentarios
sobre los requisitos del Titulo I de La Lay Todo Estudiante Triunfan mencionados anteriormente llamando al
Departamento de Programas Federales y Estatales de SFDRCISD al 830-778-4153.

RESERVA DE FONDOS

VII. Los padres de nifios que reciben servicios del Titulo I, Parte A estin informados e involucrados en las
decisiones sobre como se asignan estos fondos para las actividades de participacién de los padres.

ADOPCION

VIII.  LaPolitica de Participacion de Padres y Familias de la escuela ha sido desarrollada conjuntamente y acordada con
los padres de nifios que participan en los programas de Titulo 1, Parte A, como lo demuestran los padres, directores
y consejeros. Esta politica fue aprobada por Del Rio Middle School en 10.2024 y estara vigente para el afio escolar
2024-2025. La notificacién electrénica y/o escrita de esta politica se distribuird en inglés y en espafiol para el
beneficio de los padres y miembros de la comunidad.

7 Noudda | 5T, /WMo
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el Rio Middle School

S

Staff Mig Agenda
Oct. 3, 2024
3:45 PM

Welcome: {10 minutes)
On a Post It write -
o two instructional successes you have had this year,
Tum & Talk -
o Visit with someone not in your department to share your thoughts

Instruction:
1. “"Mandatory Title | Trainings
e McKinney Venfo
@ Familty Engagement
2. Homeroom Interventions/RAM Time Interventions
e Timely start and commitmant 1o interventions (Aleks & Math Fluency)

Saiety:
3. DRMS Expectations & Procedures
s Sfudent ID Expeciations
s Resfroom Logs
e Teacher commitment to transitions & monitoring hallways
Facilitate movement
& Walk on the right side
s Siraight to next class; if kids are seen making lops, please address it
with admin/officers
e Staff Duty
w2 X's perweaek
a7:25 AM — cafeteria clearance _
3:31 PM - 4:00 PM {or uniit admin clears)

Ralotions:
2 Parent Communication

o QOctober Challenge - 2 pasitive demerits per teacner OR 2 direct contacts

with parents celebrating student success
e Qpen House Dates
o Wed. Oct, 23rd — 7th grade
o Thurs. Oct. 24th — 8th grade



SAN FELIPE DEL RIO
Consolidated Indgpondent Dihool Didenies

P.0. DRAWER 428002 DEL RIO, TEXAS 78842
DRMS Staff Meeting
Thursday, October 3, 2024
Library
3:45pm
Aides

1. Jacob Andrade

AP Interns

1. Tania De Leon
2. Amy Rodriguez

Band/Cheir

1. Stacey Gallegos

2. Sarai Salinas

3. Daniel White

Counselors 7G

1. Alex Menchaca

2. Amor Perez

Counselors 8G

1. Carolina Cardenas

T- Dﬁ?bbﬁ\r N
O Ldo s

2. Edith Ibarra

3. Olga Torres-Saldua

4. Mario Arreola J}f’ﬁiﬁg”/
CTE

1. Pablo Carrizaleg

2. Rose Gage ~ .

3. Nerissa Winn LRI NN

EQUAL OPPORTUNITY EMPLOYER
Telephone: (830) 778-4000
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Dean of Instruction

— . s—
1. Gloria Castaneda 6 (asraradan

Dyslexia Interventionist
1. Annie Amezcua

ELA TG ;
1. Yadira Hernandez JE/KEY‘%

Valarie Alien

Ivan Gonzalez @‘A:A

Tiffany Guerrero
Kimberly Smith

Stephanie Tapia %
Jermaine William% s

NGO e W

ELA 8G

1. Flores, Kristin MHW
Andrade, Gwen . o~
Benavides, Melissa . i 1
Esparza, Lori
Martinez, Alexis
Serrano, Bertha

Taliancich, Jennifer % m

NOw e wN

ESL Strategist

1. SoniaPena

Fine Arts

1. Victor Alvarez W)
2. Amanda Arredondo \9@‘

3. Erica Hernandez

Health

1. Anthony Leonor

ISS

1. Ricardo Guajardo

Library
1. Rosella Ramon /f)“""b_ ——

2. lessica Fuentes

3. Jessica Sunderland % e e

EQUAEGPPORTUNITY EMPLOYER
Telephone: (830) 778-4000




4, Cassandra Trevino 4 %ﬁ//

Math 7G

Michelle Cervantes M %1‘

Elizabeth De La Mota *

Teresa Garcia

Dolimer Gonzalez

Jose Rangel

O ndkwpE

Amanda Salas

Math 8G
Arturo Padilla e

Gisela Dominguez ,

i

Jessica Magdaleno

Ashley Rust

Michelle Spiers

Ricardo Tapia R T re

NoOuswNp

Roxanne Zamarripa ﬁ A e

Office Staff

1. Patricia Martinez

Joanna Hernandez

Elsa Candela

Rosalinda Cooper :/ [N C,\,.g{n_;\ .

Julte Cordaway

Hector Guerra M#“*—

Cynthia Olivo

Evangetlina Reyes

wooNew R WwWN

Yvette Trevino

Science 7G ) < D
1. Jan Perry R e Q

2. Guillermo Hernand 4

3. Beatriz Padilla { /

4. Nataly Owens-Sanchez ze2®—_

5. Jerauld Smith ;,;r}’ e
Science 8G

L

Kayla Thomas

. Alejandra Flores

. Julia McKinney

2
3
4. EpiSegura
5. Kaitlyn Thomas

Social Studies 7G
1. Wilson White

2. Edward Hildreth _Z{nd

EQUAL OPPORTUNITY EMPLOYER
Telephone: (830) 778-4000



N

pu—

3. Javier Mendoza J’L’ 7
- o

'4,- Jesse Reyna
5. Gregory Torres

Social Studies 8G

1. Michelle Gomez
Claudiz Faz
William Hildreth
Erica Jimenez
Ashley Torres

vRewN

Spanish 7G "y

3 -

1. Laura English *1%/4’_4‘-.1»1.;.\ Vo aeds L

2. Mario Torres A 3

Spanish 8G
1. Melva De Hoyos M 1 i Wtﬁ‘z@

2. lose Delgado

PE

Derek Casillas

Robert Cardenas

Khristopher Ladner Aol

Melanie Gee %MW

Jjessica Acosta

Beatriz Lerma b Foa_s—

Alexandria Smith

Ny RN R

Special Ed , .
1. Juan Cirildo o JU Ao

Erika Garza 7 L
Estella Garza
Dina Sanchez @7&\’7@
Damarys Alonzo —
lecleen Castaneda
Nohemi Cerda
Marc Galindo
Sarai Garcia

. Mayra Gaitan

. Jacqueline Guerra

. Jose Jacquez

. Gerardo Meza

. Adriana Perez

. Rosa Reyes

. )
16. Cristicel Rivera e fpf A

17. Gloria Sanchez

0 NOWL R RN

=
o

'_A
Y

s
N

[Y
w

[EY
E-Y

[y
(X))

EQUAL OPPORTUNITY EMPLOYER
Telephone: (830) 778-4000




"18. Sofia Vargas

19, Karina Zapata

E@:}@Muw BV
Ol mﬂl@jg R

EQUAL OPPORTUNITY EMPLOYER
Telephone: (830) 778-4000

et et o e i et
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P.0. DRAWER 428002 DEL RIO, TEXAS 78842
DRMS Staff Meeting
Friday, October 4, 2024
Room 138
7:15am
Aides

1. Jacob And;ade

AP Interns

1. TaniaDe Leon
2. Amy Rodriguez

Band/Choir
1. Stacey Gallegos

=

2. SaraiSalinas

3. Daniel White

Counselors 7G
1. Alex Menchaca

2. Amor Perez

3. Gloria Martinez-Perez

Counselors 8G
1. Carolina Cardenas

. Edith Ibarra

. =g
boCia i

2
3. Olga Torres-Saldua
4. Mario Arreola

1. Pablo Carrizalez S

g r J #
2. Rose Gage e PAVERE b 876 /1
3. Nerissa Winn o

EQUAL OFPORTUNITY EMPLOYER
Telephone: (830) 778-4000




Dean of Instruction
1. Gloria Castaneda

Dyslexia Interventionist
1. Annie Amezcua

ELA TG

1. Yadira Hernandez
Valarie Allen
lvan Gonzalez
Tiffany Guerrero
Kimberly Smith

" Stephanie Tapia
Jermaine Williams

NowRe W

ELA 8G

1. Flores, Kristin . s
Andrade, Gwen e Lfﬁﬂva@q-'hﬁ’f%
Benavides, Melissa
Esparza, Lori
Martinez, Alexis
Serrano, Bertha
Taliancich, Jennifer

Ne;m s wN

ESL Strategist

1. Sonia Pena

Fine Arts
1. Victor Alvarez L
2. Amanda Arredondo
3. Erica Hernandez

Health

1. Anthony Leonor

IS8

1. Ricardo Guajardo

Library
1. Rosefla Ramon "
. T — 7. Hﬂ*"@rﬂ‘f
2. Jessica Fuentes T (A THde—
3. Jessica Sunderland 5

i

EQUAL OPPORTUNITY EMPLOYER
Telephone: (830) 778-4000
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Cassandra Trevino

"Math 7G

Math 8G

MW

NOU R wNR

Michelle Cervantes _ -
Elizabeth De ta Mota__* 1 /s dsp A0 (054 '
Teresa Garcia
Dolimer Gonzalez
Jose Rangel
Amanda Salas

Arturo Padilla

Gisela Dominguez
Jessica Magdaleno .
Ashley Rust ,_/ /- 5’:
Michelle Spiers =%, '_#é’ ,,,,,
Ricardo Tapia '
Roxanne Zamarripa

Office Staff

b

R NO LR WN

Patricia Martinez
Joanna Herhandez
Elsa Candela
Rosalinda Cooper
Julie Cordaway
Hector Guerra
Cynthia Olivo
Evangelina Reyes

Yvette Trevino %r R

Science 7G

1

nos W

san Perry
Guillermo Hernandez _ A
Beatriz Padilla fm je—
Nataly Owens-Sanchez
Jerauld Smith

Science 8G

1.

v oW N

Kayla Thomas
Alejandra Flores
Julia McKinney
Epi Segura
Kaitlyn Thomas

Social Studies 7G

1.

Wilson White

2. Edward Hildreth

EQUAL OPPORTUNITY EMPLOYER
Telephone: (830) 778-4000
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* 4,
5,

Javier Mendoza o o >

"Jesse Reyna ~ %/
Gregory Torres M T

Social Studies 8G

1

s W

Michelle Gomeaz

Claudia Faz

William Hildreth

Erica Jimenez

Ashley Torres

Spanish 7G

1
2,

Laura English
Mario Torres

Spanish 8G

1.
2.

PE

NGOG R WM

Melva De Hoyos
Jose Delgado

™ 4

o :
Derek Casillas & v-»JZ? -
Robert Cardenas [M A

Khristopher Ladner 247 %7 Dt/
Melanie Gee 7

Jessica Acosta K e T

Beatriz Lerma i
Alexandria Smith

Special Ed

1.

© NS YW

L T N
~ Gl B W N R O

. Jose Jacquez

. Gerardo Meza
. Adriana Perez
. Rosa Reyes

. Cristicel Rivera
. Gloria Sanchez

Juan Cirildo

Erika Garza

Estella Garza

Dina Sanchez

Damarys Alonzo

Jecleen Castaneda

fNohemi Cerda

Marc Galindo

Sarai Garcia

. Mayra Gaitan

. Jlacqueline Guerra

EQUAL OPPORTUNITY EMPLOYER
Telephone: (830) 778-4000




