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DEL RIO MIDDLE SCHOOL

Mission
The mission of Del Rio Middle School is for all staff and students to:

Develop a foundation for future goals
Remain true to yourself, your beliefs, and your dreams

Maintain a positive attitude and mind
Strive for success

Vision
Our vision is to provide the best educational setting for all students and staff.  We will promote

respect and responsibility while providing a safe school environment - one that ensures academic,
emotional, and social success for all.

The Del Rio Middle School Creed
I am: 

Determined to be present and on time every day
Respectful to myself and others at ALL times

Making an investment in myself today
Strong in my school pride

I am DRMS
Nondiscrimination Notice

DEL RIO MIDDLE SCHOOL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs,
including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of

the rehabilitation Act of 1973; as amended.
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 DISTRICT GOALS:

District Goal 1-School Safety: The District shall ensure safe and secure school environments that provide resources and
supports for student wellness, attendance and academic success.

District Goal 2 - Student Performance: The District shall utilize a transformative curriculum and diverse instructional
opportunities to ensure student socialization, motivation for attendance and student achievement at the highest standards
of excellence.
 
District Goal 3 -Results-Driven Accountability: The District will ensure the improvement of student performance in TEA’s
Results Driven Accountability (RDA) for the Bilingual/ESL/EL program from Determination Level 3 to a Determination Level
2 or better by monitoring the implementation of research-based methods and strategies with fidelity across campuses to
increase the number of students meeting the exit criteria.

District Goal 4 – Finance: The District shall be a good steward of the community’s resources – financial, human, facilities –
and explore new opportunities for organizational efficiency and effectiveness.

District Goal 5– Communication: The District shall increase the awareness and access to all resources through consistent
and effective communication with students, parents, staff, and the greater community.

District Goal 6 – Del Rio Middle School: The District shall continue the current level of implementation and supports for
improvements at Del Rio Middle School.

District Goal 7 – Reading & Writing: The District shall prioritize reading and writing as a skill for lifelong learning.
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DEL RIO MIDDLE SCHOOL Site Base

Name Position

Soliz, Maytte Principal

Torres, Olga Counselor

Zammarripa, Roxanne Teacher

Padilla, Arturo Teacher

Alvarez, Victor Teacher

Padilla, Beatriz Teacher

Gee, Melanie Teacher

Gonzalez, Cecilia Parent

Ross, Kimberly Parent

Quinones, Randy Business Rep

Jurado, Ignacio Community Rep

Gomez, Michelle Teacher

Faz, Claudia Teacher

Spiers, Michelle Teacher

Jurado, Ethan Student

Ramon, Rosella Librarian

Castaneda, Gloria Administrator

Perez, Diamantina Counselor

Garza, Erika Teacher

Thomas, Kayla Teacher
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DEL RIO MIDDLE SCHOOL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 1. (Safety Protocols) DRMS will remain vigilant and implement necessary measures to ensure a safe learning environment for all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  DRMS Safety policies and procedures will
be reviewed weekly for the 2024-2025 school
year. Weekly door checks will be conducted by
the school principal as per TEA guidance.
(Title I SW Elements: 1.1,2.2)  (Target Group:
All)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction

August -June (F)Federal Grant, (F)Title IV
SSAEP, (O)Local Districts

Criteria: Review and communicate
current safety procedures for all
staff and students.

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  Campus administration will train, conduct
and monitor monthly drills that support and
ensure student/staff safety that are state
mandated (Fire, Shelter in Place, Lockdown,
Secure, and Hold) through Raptor Alert.
(Target Group: All)  (ESF: 3)

Campus Administrators August-May (O)Local Districts 05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

3.  Campus administration will ensure that
there is an armed peace officer on campus for
safety of all students and stakeholders on
campus.  (Target Group: All)  (ESF: 3)

Campus Administrators August-August (O)Local Districts 05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 2. (Social Emotional) Beginning in September 2024, the campus will provide a minimum of one activity per week that promotes social, cultural,
interpersonal skills andexperiences for staff and students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  DRMS Counseling Department will deliver
focused guidance lessons (Bullying, Vaping,
Sexting, Sensitivity Awareness, etc.) and
implement/promote programs (Del Rio CARES,
See Something-Say Something, and
Anonymous Reporting) focusing on Bullying
and Cyber Bullying and presenting them to all
students.  (Title I SW Elements: 1.1,2.6)
(Target Group: All)

Counselors September-May (F)Title IV SSAEP, (F)Title V
RLIS, (O)Local Districts

Criteria: Summative - Decrease in
bullying referrals and incidents as
compared to 2023-2024.

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  Del Rio Cares will be implemented weekly
with fidelity and counselors will randomly
monitor classes while providing support when
necessary. DRMS lessons are
implemented on the first instructional day of the
week during ram time.  (Title I SW Elements:
1.1,2.6)  (Target Group: All)  (Strategic
Priorities: 4)

Campus Administrators,
Counselors, Dean of Instruction,
Special Ed Teacher, Teachers

September-May (F)Title V RLIS, (O)Local
Districts

Criteria: Walkthroughs will show
evidence that teachers are
delivering the Del Rio CARES
instruction as assigned.

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

3.  TCHATT contact will collaborate with our
district partnership through Texas Tech
University to address any students that might
be a candidate for outside resources or
therapy.  (Title I SW Elements: 1.1,2.6)
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Dean of Instruction,
Teachers

August-May (F)Title IV SSAEP, (F)Title V
RLIS, (O)Local Districts

Criteria: Decrease in student
discipline referrals

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

4.  DRMS will continue to implement the
Student Choice Tracker for all students.  (Title I
TA: 1,4,8)  (Target Group: All)  (Strategic
Priorities: 3,4)  (ESF: 3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Teachers

August-May (F)Title IV SSAEP Criteria: Student trackers

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 3. (Attendance) By June 2025, the campus will maintain student attendance at or above 92%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students will be encouraged and motivated
to attend school daily.  Staff will make contact
with parents daily to encourage positive and
continuous attendance.  Recognize students
for perfect attendance. Staff will track data on
student attendance for identifying RTI to
include daily family contacts, academic
support, and social emotional well-being.  (Title
I TA: 2,4,7,8)  (Target Group: All)  (Strategic
Priorities: 2,3,4)  (ESF: 3,3.1,3.2,3.3,3.4)

Attendance Staff, Campus
Administrators, Counselors

August-May (O)Local Districts Criteria: Attendance Records

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  Morning Calls- Office staff will support
attendance by making phone calls for any
student who is reported absent during their 1st
period (8:40 am) class. Home visits will be
conducted by the parental liaison for students
who show chronic absenteeism. If chronic
absenteeism continues, counselors and
administrators will meet with students and
parents to create an attendance intervention
plan.  Attendance committee will use student
folder and call out system established to
communicate with parents.  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides

August - June (F)Title I, (O)Local Districts Criteria: The AM Attendance
report will be reviewed daily and
attendance percentages will be
monitored daily, weekly, and by 6-
week reporting periods.

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

3.  DRMS will work collaboratively to engage
students at risk of dropping out of school with
high absences.  Build relationships and offer
counseling, transportation services, parental
engagement opportunities to ensure students
attend school daily.  (Title I TA: 2,4,7,8)
(Target Group: All)  (Strategic Priorities: 3,4)
(ESF: 3,3.1,3.2,3.3,3.4)

Attendance Staff, Counselors,
Teachers

August-May (O)Local Districts Criteria: Attendance call logs,
home visit reports, parent
meetings.

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

4.  Meet with students to better understand
their social emotional needs in
addition to their academic needs to provide
anti-drug, anti-bullying, cyber-bullying
assistance via counseling and one-to-one

Attendance Staff, Campus
Administrators, Counselors

August-August (O)Local Districts Criteria: Student sessions,
TCHATT, attendance logs

05/29/25 - Completed 
03/14/25 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 1. (Safe and Secure School Environment) The District shall ensure safe and secure school environments that provide resources and supports for student

wellness, attendance and academic success.

Objective 3. (Attendance) By June 2025, the campus will maintain student attendance at or above 92%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

communication and increase attendance rate.
(Title I TA: 4,7,8)  (Target Group: All)
(Strategic Priorities: 3,4)  (ESF:
3,3.1,3.2,3.3,3.4)

11/22/24 - On Track 

Page 11 of 66 8/20/2025DMAC Solutions ®



DEL RIO MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1. (ELA/Math/HB 1416) By April 2025, the number of 7th and 8th-grade students (overall, EB and SPED) who Meet Expectations on STAAR Reading and
Math scores will increase by 10%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will effectively implement the
HMH Into Literature and Math curriculum to
deliver engaging lessons that meet the needs
of all students. 58-minute lessons will
incorporate small group interventions that
reinforce reading and writing skills to enhance
student mastery.  The math department will
also effectively implement its assigned HQIM
to deliver engaging lessons that meet the
needs of all students. All teachers will be
provided with materials including software
licenses to support reading and math
intervention programs within the structure of
their class time based on the needs of students
to increase student achievement.
(Renaissance) (IXL)  (Title I TA: 1,2,3,4,5,6,8)
(Target Group: All)  (Strategic Priorities: 2,3)
(ESF: 4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators, Dean of
Instruction, Teachers

August-May (S)State Compensatory Criteria: Evidence will be collected
during Planning Protocol
sessions, DMAC local/summative
assessments, student progress,
and STAAR Reading.

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  Teachers will track student progress data
using DMAC assessment reports and utilizing
the Aim-Hi progress tracker within the Planning
Protocol Dashboard. Students will track their
progress by keeping a data folder. Data
tracking will help students identify their own
strengths and weaknesses. Students will be
able to reflect on their performance and set
new goals.  (Title I TA: 1,2,3,4,5)  (Target
Group: All)  (Strategic Priorities: 2,3,4)  (ESF:
4,4.1,5,5.1,5.2,5.3,5.4)

Cluster/Department Leaders,
Teachers

August-May (F)Title V RLIS Criteria: Monitor system with
fidelity while increasing teacher
capacity for student growth
through
DMAC reports.

06/12/25 - Completed 
05/29/25 - Pending 
03/14/25 - On Track 
11/22/24 - On Track 

3.  Students who are identified as HB 1416 will
receive acceleration instruction and resources
in their respective area of need (Math and/or
Reading) before school, during Ram Time, or
after school. A total of 15 or 30 hours of
accelerated instruction will be accumulated per
eligible content.  (Title I TA: 1,2,3,4,5,6,7,8)
(Target Group: All)  (Strategic Priorities: 2,3,4)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction, Teachers

August-May (F)Title I, (O)Local Districts Criteria: Local assessments and
AR GE levels

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 1. (ELA/Math/HB 1416) By April 2025, the number of 7th and 8th-grade students (overall, EB and SPED) who Meet Expectations on STAAR Reading and
Math scores will increase by 10%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

(ESF: 3,3.3,3.4,4,4.1,5,5.1,5.2,5.3,5.4)

4.  Co-Teach (1-General Ed and 1-Special
Ed)/Inclusion setting will be available in ELA
and Math for those Special Education students
assigned to that instructional arrangement.
(Title I TA: 1,2,3,4,5,7,8)  (Target Group:
SPED)  (Strategic Priorities: 2,3,4)  (ESF:
4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Teachers

August-May (F)IDEA Special Education Criteria: Master schedule, class
rosters, Special Education IEP,
ARD documentation

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

5.  Student data wall, a visual display used to
track, monitor, and analyze student progress at
set check points. It supports monitoring of
student progress in local assessments and
data driven instruction.  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Teachers

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 2. (Instructional Planning Supports) By June 2025, DRMS will ensure students receive instruction that is rigorous and engaging by implementing/utilizing
district instructional planning supports.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate. Instructional staff, counselors
and administration will implement
district programs and initiatives such as RTI,
GT, Special Education, 504, Dyslexia with
training, student testing, homebound services
to identify and support students including
students with special needs.  (Title I TA: 4,5,8)
(Target Group: All)  (Strategic Priorities:
1,2,3,4)  (ESF: 1,2,3,4,5)

Campus Administrators, Chief
Instructional Officers

August-August (S)State Compensatory Criteria: Payroll/HR
documentation

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  The district/campus will provide professional
development to include the secondary learning
platform, content-specific training,
differentiated instruction, ESL strategies,
understanding the TEKS, data analysis and
how to utilize it, STAAR review, Student
Choice Tracker/CHAMPS-classroom
management, throughout the year for all staff
to adjust curriculum as needed. The
professional development will focus on the
needs addressed in the Comprehensive Needs
Assessment.  (Title I TA: 1,2,3,4,5,6,8)  (Target
Group: All)  (Strategic Priorities: 2,3,4)  (ESF:
2,2.1,3,3.1,3.2,3.3,4,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Dean of Instruction

August-May (F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Teachers will gain in-
depth knowledge in the areas of
data analysis, instructional
delivery, TEKS specificity,
classroom knowledge, campus
vision, and teacher leadership.
We will see improved grades,
improved assessment scores and
passing rates, and a reduction in
failures and discipline referrals

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

3.  The Planning Protocol Curriculum
Dashboard will be utilized as the central
location for all district curriculum documents
(e.g., planning guides, road maps, lesson
plans, assessments, resources, Del Rio
CARES lessons, etc.). Student Growth will be
tracked using the Aim-Hi application within the
Dashboard.  (Title I TA: 1,2,3,5,8)  (Target
Group: All)  (Strategic Priorities: 2,3,4)  (ESF:
4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Counselors, Dean of Instruction,
Teachers

August-May (O)Local Districts Criteria: Documents will be
accessed/referenced during
planning protocol sessions.

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

Page 14 of 66 8/20/2025DMAC Solutions ®



DEL RIO MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 2. (Instructional Planning Supports) By June 2025, DRMS will ensure students receive instruction that is rigorous and engaging by implementing/utilizing
district instructional planning supports.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

4.  The administrative team will monitor the
instruction in the classroom with a minimum of
8 walk-throughs (10-15 minutes) per week
each and provide timely feedback to foster
critical conversations that will include reflective
questions.  (Instructional Coaching)  (Title I TA:
2,3,4,5)  (Target Group: All)  (Strategic
Priorities: 1,2,3,4)  (ESF: 2,4,5)

Campus Administrators August-May (O)Local Districts Criteria: DMAC T-TESS walk
through reports

05/29/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

5.  Chromebooks will be provided to each core
content classroom. Teachers will incorporate
technology to enhance the learning of all
students.  (Title I TA: 1,2,3,4,5,8)  (Target
Group: All)  (Strategic Priorities: 2,3,4)  (ESF:
5,5.1,5.2,5.3,5.4)

Campus Administrators, Chief
Instructional Officers

Augsut-May (F)Federal Grant,
(S)Technology Grant

Criteria: Walkthrough data will
show evidence of students using
the Chromebooks during
instruction.

06/12/25 - Completed 
05/29/25 - Pending 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 2. (Student Performance) The District shall utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization,

motivation for attendance and student achievement at the highest standards of excellence.

Objective 3. (Highly Effective Staff) Beginning in August 2025, qualified and highly effective personnel will be recruited, developed, and retained.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  DRMS Leadership will focus on each grade
level to ensure that there is student progress
for all students. Instructional leaders will
implement the NIET planning process during
Planning Protocol Sessions and continue to
develop the Instructional Leadership Team.
(Title I TA: 1,2,3,4,5,6,8)  (Target Group: All)
(Strategic Priorities: 1,3,4)  (ESF:
1,1.1,1.2,2,2.1,3,3.1,3.2,3.3,3.4,4,4.1,5,5.1,5.2
,5.3,5.4)

Campus Administrators, Chief
Instructional Officers,
Cluster/Department Leaders,
Teachers

August-August (F)Federal Grant Criteria: Coaching documentation

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  All teachers will be provided TTESS
walkthroughs and feedback by assigned
campus administration.  (Title I TA:
1,2,3,4,5,6,8)  (Target Group: All)  (Strategic
Priorities: 1,2,4)  (ESF:
2,2.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators, Chief
Instructional Officers,
Cluster/Department Leaders,
Teachers

August-August (F)Federal Grant Criteria: DMAC documentation

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

3.  Focused instructional coaching support for
identified teachers. Cycle involves conference,
observation, feedback, and collaboratively
planning.  (Target Group: All)

Campus Administrators, Dean of
Instruction, Teachers

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 3. (RDA-Bilingual/ESL/EL) The Superintendent will ensure the improvement of student performance in TEA’s Results Driven Accountability (RDA) for the

Bilingual/ESL/EL program from Determination Level 3 to a Determination Level 2 or better by monitoring the implementation of research-based methods
and strategies with fidelity across campuses to increase the number of students meeting the exit criteria.

Objective 1. (Bilingual Students) By June 2025, student achievement for all EB students who meet expectations on the STAAR  state assessment will increase by
10% on all state assessments.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ELL students will be monitored by a highly
qualified teachers to identify any areas of need
or weakness. This information will be shared
and reviewed with counselors and LPAC
committees, PLC Leaders, parental aides,
respective teachers and administration each 3
week period, allowing for immediate action and
intervention to meet state accountability.  (Title
I TA: 1,2,3,4,5,6)  (Target Group: BI,ESL)
(Strategic Priorities: 2,3,4)  (ESF:
4,4.1,5,5.1,5.2,5.4)

Bilingual Department,
Cluster/Department Leaders,
Counselors, Teachers

August-May (F)Title III Bilingual / ESL,
(O)Local Districts

Criteria: 6-week assessment data,
decrease in failure rates each 6-
week period documentation.

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  Sheltered Instruction Teams will be
assigned to all ELL students identified as
'Beginner' or 'Intermediate'. These students will
receive targeted instruction from a certified
ELA ESL teacher. ESL strategies and reading
interventions will be used to enhance language
development.  (Title I TA: 1,2,3,4,5,6)  (Target
Group: BI,ESL)  (Strategic Priorities: 2,3)
(ESF: 4,4.1,5,5.1,5.2,5.3,5.4)

Bilingual Department, Campus
Administrators,
Cluster/Department Leaders,
Teachers

August-May (F)Title III Bilingual / ESL Criteria: ESL students will show
growth on TELPAS and STAAR

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 4. (Finance) The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new opportunities for

organizational efficiency and effectiveness.

Objective 1. By the end of June 2025, Del Rio Middle School will utilize 90% of local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The development of the local campus
budget will be aligned to the Campus
Improvement Plan. Campus local expenses will
be reviewed quarterly to ensure that funding is
being used effectively to meet students' needs.
(Title I TA: 1,2,3,4,5,6,7,8)  (Target Group: All)
(Strategic Priorities: 2,3)  (ESF: 1,2,3,4,5)

Campus Administrators August-August (O)Local Districts Criteria: The campus budget will
confirm that funds were spent
according to the Campus
Improvement Plan and Campus
Needs Assessment.

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  Campus local expenses will be reviewed
quarterly to ensure that funding is being used
effectively to meet students' needs.  (Title I TA:
4,8)  (Target Group: All)  (Strategic Priorities:
3,4)  (ESF: 1,1.1,1.2)

Campus Administrators, Chief
Instructional Officers

August-August (O)Local Districts Criteria: Campus budget

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 5. (Communication) The District shall increase the awareness and access to all resources through consistent and effective communication with students,

parents, staff, and the greater community.

Objective 1. DRMS will ensure communication with all parents and community stakeholders in regards to student academics, behaviors and campus updates that
promote and support the success of students in our educational system.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Hold monthly parental meetings and invite
presenters based on data from the
Comprehensive Needs Assessment (CNA).
Parent informational meetings will be
scheduled throughout the school such as Open
House orientation, Skyward parent training,
STAAR-EOC, Mental Health, McKinney Vento,
Importance of Parental Engagement, Title I
required meetings, etc.  (Title I TA: 7,8)
(Target Group: All)  (Strategic Priorities: 2,3,4)
(ESF: 3,3.1,3.2,3.3,3.4)

Campus Administrators,
Counselors, Parental Aides

August-May (F)Title I, (O)Local Districts Criteria: Parent attendance at
meetings and trainings through
sign in sheet, agendas, surveys

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  All parental communication provided in
English and Spanish including monthly school
calendar, newsletters, Parents Right to Know,
Federal Report Cards, etc.  All communication
will be developed and sent out to parents and
community through different communication
channels including all the extra-curricular
activities, events, meetings, trainings along
with times and locations through various forms
of social media.  (Title I TA: 4,7,8)  (Target
Group: All)  (Strategic Priorities: 3,4)  (ESF:
3,3.1,3.2,3.3,3.4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Dean of Instruction,
Teachers

August-May (F)Title I, (O)Local Districts Criteria: Letters, surveys,
calendars, etc. will be used to
measure compliance.

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 6. (Del Rio Middle School) The District shall continue the current level of implementation and supports for improvements at Del Rio Middle School.

Objective 1. (New Teacher Support) All 1st and 2nd-year teachers to Del Rio Middle School will be involved in a new teacher mentor program-Teacher Mentor
Program to recruit, select, assign, induct and retain highly qualified teachers.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teacher Mentor Program-All 1st and 2nd-
year teachers to Del Rio Middle School will be
involved in a new teacher mentor program
where they will be assigned a mentor who will
receive a $500 stipend.  (Title I TA:
1,2,3,4,5,6,8)  (Target Group: All)  (Strategic
Priorities: 1,2,3,4)  (ESF:
2,2.1,3,3.1,3.2,3.3,3.4,4,4.1)

Campus Administrators, Chief
Instructional Officers

August-August (O)Local Districts Criteria: Teacher Mentor Logs

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  Faculty and staff will be mandated to attend
professional development, planning sessions,
and staff meetings as needed.  DRMS will offer
conduct monthly staff meetings, trainings, etc.
to engage and promote a positive and
rewarding culture and climate.  (Target Group:
All)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction

August-August (S)Local Funds 05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 6. (Del Rio Middle School) The District shall continue the current level of implementation and supports for improvements at Del Rio Middle School.

Objective 2. (Staff and Student Support) Del Rio Middle School faculty and staff will have opportunities to advance, learn and grow in their profession.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teachers will collaborate with campus and
district leaders as well as professional support
from NIET and/or Region IV coaching teachers
to improve their instruction.  (Title I TA:
1,2,3,4,5,6,8)  (Target Group: All)  (Strategic
Priorities: 3,4)  (ESF:
1,1.1,1.2,2,2.1,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators, Chief
Instructional Officers, Dean of
Instruction

Augsut-August (F)Federal Grant Criteria: PD Data and Records

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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DEL RIO MIDDLE SCHOOL
Goal 7. (Reading and Writing) The District shall prioritize reading and writing as a skill for lifelong learning.

Objective 1. (Literacy) Develop and implement a structured, inclusive ELA block that provides targeted reading instruction and supports diverse learners at all
proficiency levels.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Planning Protocol Dashboard and
TEKS Guide will be utilized prior to creating
activities/lessons during planning sessions to
increase reading levels.  (Title I TA: 1,2,3,4,5)
(Target Group: All)  (Strategic Priorities:
1,2,3,4)  (ESF: 1,1.2,4,4.1,5,5.1,5.2,5.3,5.4)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction, Teachers

August-May (O)Local Districts, (S)State
Grant

Criteria: STAAR Reading, Student
Progress, DMAC data

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 

2.  The staff At DRMS will promote the Million
Word Reading Challenge. Students are being
asked to read at least one million words this
school year. By doing so, students will
enhance their vocabulary, reading
comprehension, and other reading skills.
Through the end of the year, "Millionaires" will
be rewarded.  (Title I TA: 4,7)  (Target Group:
All)  (Strategic Priorities: 2,4)  (ESF:
3,3.1,3.2,3.3,3.4)

Librarian, Teachers April-May (S)Local Funds Criteria: Student Reading growth,
student reading data reports

05/23/25 - Completed 
03/14/25 - On Track 
11/22/24 - On Track 
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Del Rio Middle School

POLITICA DE PARTICIPACION DE PADRES Y FAMILIAS
2024-2025

DECLARACION DE PROPOSITO

Del Rio Middle School la administracion, el personal docente, e1 personal de apoyo, los padres y los
miembros de la comunidad desarrollarén, acordarén, y distribuirén a los padres una politica escrita de
Participacién de Padres y Familias y un Acuerdo Entre Escuela y Padres. La politica establecera’
expectativas y un marco para la participacion de calidad de 10s padres. Esto se lograra como parte del

proceso del Plan de Mejora de la Escuela. La escuela valora el papel que desemperian Ios padres como

primeros maestros de sus hijos y la influencia de su apoyo continuo para permitir que sus hijos cumplan
con los estandares estatales de desempeno estudiantil.

La siguiente politica cumple con los requisitos legales de La Ley Todo Estudiante Triunfa, Seccion 1 1 16(d).
La Politica de Participacion de Padres y Familias de Titulo 1 estara disponible para todos los padres del
Distrito Escolar lndependiente Consolidado de San Felipe Del Rio.

DESARROLLO DE POLITICAS DE PARTICIPACION DE PADRES Y FAMILIAS

El EQUIPO del Distrito Escolar Independiente Consolidado de San Felipe Del Rio, compuesto por la
Mesa Directiva, administradores, maestros, personal de apoyo, padres, y la comunidad, y en asociacic’m
con agencias pliblicas y privadas, esta comprometido a brindar el apoyo, los recursos y el rigor académico
necesario para garantizar que todos los estudiantes alcancen la excelencia educativa y social.

PACTO ENTRE ESCUELA Y PADRES

II. El Acuerdo Entre Escuela y Padres describira 10s medios por los cuales los padres y la escuela compartiran
la responsabilidad de mejorar el rendimiento acade'mico de los estudiantes. Un repaso y revision anual del

pacto, segt’m sea necesario, sera parte del proceso del Plan de Mejora Escuela de la Escuela y de la
Evaluacién Integral de Necesidades. Se distribuira una copia de 1a Politica de Participacion de Padres y
Familias y del Pacto Entre Escuela y Padres a todos los padres durante las primeras seis semanas de clases

y estara disponible en la oficina principal de cada escuela.

OPORTUNIDADES DE PARTICIPACION PARA LOS PADRES

III. La capacidad de la escuela para construir una asociacién solida con los padres se lograra ofreciendo
oportunidades para que los padres proporcionen opiniones y hagan recomendaciones sobre los programas
de Titulo l. Estas oportunidades se presentaran en las reuniones del Plan de Mejora de la Escuela, en las
reuniones de Evaluacion Integral de Necesidades y en reuniones especiales que sean convocadas. Se
llevaran a cabo dos reuniones de padres de Titulo l en dos fechas y horarios diferentes para proveer
informacion pertinente a los programas de Titulo 1. Ademas, se proporcionaran talleres de habilidades

para padres, capacitaciones para voluntarios de la escuela, capacitaciones de preparacion escolar
relacionadas con programas preescolares, y capacitaciones en alfabetizacion y tecnologia. Estas

oportunidades, dedicadas para fomentar la participacion de los padres y aumentar rendimiento estudiantilg

incluyen entrenamientos y materiales para que los padres trabajen con sus ninos en casa, ceremonias de

premios, presentaciones estudiantiles, eventos especiales y conferencias entre padres y maestros realizadas

en persona o Via Zoom. Adicionalmente, maestros, el personal especializado de apoyo a la instruccion,

directores, y otros lideres escolares, con la asistencia de los padres, deberan recibir capacitacion sobre el

Valor y la Utilidad de las Contribuciones de los padres/familias. (Work with ACE,MentalJ—Iealth,

Health Dept, y Transportation).



COMUNICACION ENTRE PADRES Y DOCENTES

V. Del Rio Middle Sqhool iharé todo lo posible para comunicar a los padres la informacién sobre los programas de
Tiwo LPéft—é A, inéluyendo descripCiones y explicaciones del plan de estudios, las evaluaciones académicas
estatales y locales, las expectaciones de niveles de dominio del idioma inglés, cémo trabajar con los maesuos para
mejorar e1 rendimiento de sus hjjos, y cémo monitorear el progreso de 10s estudiantes. Estos esfuerzos se llevara’n
a cabo durante visitas domiciliarias, conferencias de padres y, cuando sea necesario, a trave’s de reuniones via
Zoom.

Los padres y las familias recibiraZn informacién sobre 10s programas escolares de manera oportuna y a trave’s de
medios como boletines mensuales, mem’ls, calendarios, notas de 10s maestros, 1a marquesina de 1a escuela, visitas
a domicilio, conferencias de padres, contactos personales, llamadas telefénicas, reuniones via Zoom, correo
electronico del distrito, sitio web del dish-ito, pagina de Facebook del distrito y avisos escritos. Estos medios se
utilizaran para establecer y mantener lineas abiertas de comunicacion con los padres. Toda la informacién, oral o
escrita relacionada con los programas de la escuela y los padres, se proporcionaré en ingle’s y en espafnol.

EVALUACION

VI. Los padres seran informados e invitados a participar en la evaluacién anual del contenido y la efectividad de la
Politica de Participacién de Padres y Familias de 1a escuela. Tambie’n considerarén:

0 La calidad académica de las escuelas participando en Titulo l, Pane A
o Formas de identificar y superar barreras que pueden limitar la participacién de los padres

Repasar y revisar e1 Acuerdo Entre Escuela y Padres

Como aumentar la participacién de los padres
Comentarios de los padres sobre 1a Politica de Participacién de Padres y Familias de Titulo 1

Los hallazgos de la evaluacién anual se utilizaran para revisar y disefrar practicas y estrategias de politicas para
mejorar 1a participacién de los padres a nivel del distrito y de la escuela. Se pueden proporcionar comentarios
sobre los requisitos del Titulo I de La Lay Todo Estudiante Triunfan mencionados anteriormente llamando a1
Departamento de Programas Federales y Estatales de SFDRCISD al 830-778-4153.

RESERVA DE FONDOS

V11. Los padres de niflos que reciben servicios del Titulo I, Parte A estan informados e involucrados en [as
decisiones sobre como se asignan estos fondos para las actividades de participacién de los padres.

ADOPCION

VIII. La Politica de Participacion de Padres y Familias de la escuela ha sido desarrollada conjuntamente y acordada con
los padres dc nines que participan en los programas de Titulo 1, Parte A, como lo demuestran los padres, directores

y consejeros. Esta politica fue aprobada por Del Rio Middle School en 10.2024 y estara vigente para e1 afro escolar
2024-2025. La notiflcacion electrénica y/o escrita de esta politica se distribuira en ingle’s y en espaflol para e1
beneiicio de los padres y miembros de la comunidad.
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