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MISSION

The mission of the San Felipe Del Rio CISD 
Irene Cardwell Head Start and Pre-K 

Program is to collaborate with families and 
community service organizations to provide 

our children and their families with 
opportunities and support in achieving 

lifelong growth and change through their 
individual strengths, needs, and interests.

VISION

The vision for the San Felipe Del Rio CISD 
Irene Cardwell Head Start and Pre-K 
Program is to see our families and 

community members as active participants 
in the preparation of our students for 

academic success as we achieve School 
Readiness goals.



CO
N
T
EN

T

This annual report is generated in accordance with
Head Start Policy & Regulations for the San Felipe
Del Rio CISD Irene Cardwell Head Start and Pre-K
Program. A variety of data sources have been
utilized to support the information presented in
order to provide reasonable public access to
information, books, and records of the program’s
ongoing activity involving the use of authority or
funds for which it is responsible.

(Sec. 644. [42 U.S.C. 9839]

Required Content:
1. Total amount of public and private funds 

received with amount from each source.
2. A summary of budgetary expenditures and 

proposed budget for the fiscal year.
3. Enrollment
4. Results from most recent review by the 

Secretary and the financial audit.
5. Percentage of enrolled children that received 

medical and dental exams.
6. Information about parent involvement 

activities.
7. Agencies efforts to prepare children for 

kindergarten.
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The most recent reviews 
conducted by the ACF have 
resulted in the following:
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STUDENT HEALTH DATA
Complete Incomplete

Children’s Health 
Insurance 

Medicaid/ CHIP (73%)

Private Insurance (6%)

Other Insurance- Military (1%)
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2017 – 2018 FUNDING SOURCES AMOUNT 
US Department of

Health & Human Services
$2,238,737.00

Private Funds & Donations $8,299.00

Head Start Categories Amount $$
Salaries $   1,568,595.00

Fringe $      478,788.00

Supplies $        65,038.00

Contractual $        23,360.00

Equipment $                  0.00  

Local Travel $          3,000.00

Nutrition $        30,000.00

Parent Services $          5,390.00

Publications/Printing/Adver. $          4,233.00

T/TA including Travel $        32,396.00

Substitutes $        50,000.00  

Indirect Costs None

TOTAL Non-Federal Share 20% Match 

by Grantee SFRDCISD

$      565,200.00

TOTAL Federal Assistance Award $   2,826,000.00
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Actual # of Children
Served

Actual # of Families
Served

Funded Enrollment

Head Start Categories Amount $$
Salaries $1,586,708.00

Fringe Benefits $   459,411.00

Equipment $     11,968.00

Supplies $   113,997.00

Contractual $     15,636.00

Local Travel $       3,000.00

Nutrition Services $     30,000.00

Substitutes $     55,000.00

Parent Services $       5,390.00

Publication/Advertising/Printing $       5,233.00

Training/Staff Development $               0.00

T/TA $     32,396.00

Indirect Costs None

TOTAL Non-Federal Share 20% Match by 

Grantee SFRDCISD

$   565,200.00

TOTAL Federal Assistance Award $2,883,939.00
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FATHERHOOD
PROGRAM
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Family Literacy
PROGRAM


