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January 23, 2018



Meeting Agenda

e Welcome & Introductions
e Overview of the District of Innovation Process

 Review of the Texas Education Code Chapter 25, Subchapter C —
Operation of Schools and School Attendance

« §25.0811 First Day of Instruction
« §25.0812 Last Day of School
« §25.081 Minutes of Instruction (HB2442, 85t Legislature)

* Questions, Discussion & Review

* Proposed Meeting Dates: January 23 & January 30
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Overview of the District of Innovation Process

Governance

% The District of Innovation cqncegt was passed
into law by the 84t Legislative Session in
House Bill 1842, which created Texas
Education Code chapter 12A.

% The law allows traditional independent school
districts to access most of the flexibilities
available to Texas’ open enrollment charter
schools. In other words, school districts may

seek allowable exemptions from the Texas
Education Code.

% To access these flexibilities, a school district
must adopt an innovation plan as set forth in
Texas Education Code chapter 12A and Texas
Education Agency (TEA) rules.
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Governance

HB 1842 provides San Felipe Del Rio
CISD with the opportunity to design a
comprehensive education plan according
to the needs and resources of our district,
while maximizing local control.
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Benefits

% Flexibility

v Exercise greater local control over decisions impacting
mstructional models for students;

v" Leads to increased flexibility with regards to state
accountability and mandates; and,

v Allows school districts to develop innovative approaches
to teaching and learning.
% Autonomy

v" Districts must submit a District of Innovation plan to
the commissioner of education, but approval is not
required.

s Customization

v" Districts have the flexibility to implement practices
similar to charter schools by seeking allowable
exemptions.
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Eligibility Requirements

“*To be eligible for designation as a
District of Innovation, a school district’s
most recent academic performance
rating must be at least acceptable.

“*San Felipe Del Rio CISD received a
rating of “Met Standard” on the Texas
Education Agency 2017 Accountability
System.
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Allowable Exemptions (include but not limited to):

» Uniform School Start Date
* Minimum Minutes Of Instruction
+90% Attendance Rule

“*Student Discipline Provisions (With
Key Exceptions)

“*Teacher Certification (Except As
Required By Federal Law)
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Prohibited Exemptions (include but not limited to):

*+* Elected Boards of Trustees

“ Powers and Duties of School Boards,
Superintendents, and Principals

% PEIMS —Public Education Information
Management System

% Criminal History Checks and Educator
Misconduct Reporting

% Curriculum and Graduation Requirements

*¢ Bilingual Education

* Special Education

* Prekindergarten
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Process to Become a District of Innovation Texas Education Code (TEC) Chapter 12A

TEC 128001 {c)i1)
o] Conzideration of designation as a district of innowation may be initiated by
(1] a rezolution adopted by the board of trustess of the district

TEG 124001 (g

) Consideration of designation as a distict of innovation rreay be nitited by:
2] & petition =gned by a rmajority of the members of the distict-kvel
cornites establizhed under Section 11.251.

TEC 12400205 ()
(b} At the conclusion of the public hearng oras soon as possible after
conclusion of the public heating, the board of trustess rray:

(1) decline 1o pursue designation of the district as a district of innowvation;

TEC 1240025
(&) Prornpthy after adopting a resolution under
Section 128 .007()(1) or keceiving a petition undar Section 128,007 £1(2), the
board of trustess shall hold 2 public heating to consider wheather the distrhict
should develop a local innowvation plan forthe designation of the district as a
districtof innovation.

TEC 124 002(0)(3
(b} At the concluzion of the public hearng oras soon as possible after
conclugion of the public heaing, the board of trustees rray:
2] appoint a cornrmittes o devaelop a local innovation plan in accodance
with Section 1240032

TEC 124003

(&) A local innovation plan must be developed for a school district befone the

district may be designated as a district of innovation.

(b A local innowation plan st

(1) provide for a cormprehensive educational progrem forthe district, which

prograrnm rnay include:

() innonatve cu rricu o, instructional rethods, and provisions regarding
cormrnunity participation, carnpus governance, and parzntal invobeerrent;

(B rrodifications to the school day or year,

(C) provisions rgarding the district budget and sustainablke pograrn funding;

([ accountability and assessment measures that excesad the requirerments of

state and federal lw; and

[E) any other innovations prescribed by the board of trustess; and

[2) identify requirernents irmposed by this code that inhibit the goals of the

plen and frormwhich the district should be exernpted on adoption of the plan,

zubject to Section 124004,

TEC 1 28 005(2)(1)
() The board of trustess may not vote on adoption of a poposad local
innowation plan unless:
(1) the final version of the proposed plan has been availble on the district's
Internet wabsite forat kast 30 days

Petition signed by rmajority of
Diistrict Advizory Cormmittes
TEC 428004 i) (2

Board Resolution OR
TECH 2A004 iz

1]

Public hearing by
zchool board
TECH 2A.002(a]

Bozrd appoints cormmittes to develop plan with:
(1) cornprehensive educational program with innovations, and
(& list of Education Code provisions to be exernpt

JEC 12400 2(B2)
IECH 2A 002
Plan sent ta Diiztrict Advizary

Flan posted anline far Cornmittee holds public

cormmissioner

o g [no approval required) meetlng,.pa.tsses ity
TECH 24005011 by rrzjority wiote
7 R e e Bl 1Eci o005
Upan completion of abowve, school board
apptoves final plan by 243 majarity
E JECH 24 005H

District notifies cormrmis-
zioner of approval of
the plan along with a list

District posts and
rnaintainz plan onlineg in
prorminent location.

District sends plan to
the Agency within
16 dayz of adoption

of approved TEC TEC 1 2A 007 i) TECH 240071 b
exemptions by camplet-
ing TEA's form.
mﬂ; TAC 1021207 (o). m

Planin effect for up to Svears

TEC 124 008(z)(2)
(&) The board of trustess ray not vote on adoption of a proposed ocal
innowation plan unless:
2] the board of truztess has notified the cormrmizzioner of the boad's
intention to vote on adoption of the proposed plan;

TEG 124 005{2)(3)
[a) The board of trustess may not vote on adoption of a poposed ocal
innovation plan unless:

{3 the district-kvel cormmities establizhed under Section 11.251 has held

a public resting to consider the final verzion of the proposed pln and has B
approved the plan by a rmajority vote of the comrmitiee rmembers, provided

that the mesting required by this subdivision ray oocur immediately before
andon the sarre date as the mmeeting at which the board intends to vote on
adoption of the proposed plan

TEC 124 005(h)
b) A board of trustess rmay adopt a proposed local innowvation plan by an E
affirrnative vote of two-thirds of the rmembarship of the board.

19 TAC 1024307(d)
i) The: district shall notify the commissioner of approval of the plan along m
with a list of appmwed TEC exermptions by completing the agency forn pmo-
vided in the figure in this subsaction.

TEC 124 0071 (=)
&) & school distict designated as a district of innovation shall enzute that a m
copy of the district's curkent local innovation plan i available to the public
by posting and rraintaining the plan in a profminent location on the district's
Internet website,

TEC 124 00741k
b) Mot laterthan the 15th day after the date on which the boand of trustess
adoptz a pioposed Dcal innovation plan, adopts a proposed arnendment
of a local innovation plan, of renews a beal innovation plan, the district
shall provide a copy of the curkent local innovation plan o the agency. The
agency shall prormptly post the curkent boal innovation plan on the agency's
Internet website.

TEC 1264 008(0)
) On adoption of a lbcal innovation plan, the district:
(1) is designated as a district of innowvation under this chapter for the term m
specified in the plan, subject to Saction 1240065,
2] shall begin operation in accomdance with the plan; and
(2 iz exernpt fiomstate rquirerrents dentified under Saction 124 003EIE).

TEG 124 006
The tenm of a district's designation as a district of innovation rray not [13]
eead five years,
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SFDRCISD Proposed Timeline

ACTIVITY DATE ACTION

Board Briefing November 6, 2017 % San Felipe Del Rio CISD Board Workshop was held to review
the District Of Innovation proposal.

Board Meeting November 13, 2017 % San Felipe Del Rio CISD Board adopts a Resolution in support
of the District Of Innovation proposal.

Public Hearing December 18, 2017 % San Felipe Del Rio CISD conducts a Public Hearing to consider
Board Meeting developing a DOI plan under House Bill 1842.

% San Felipe Del Rio CISD Board approves and appoints the
SFDRCISD District of Innovation Advisory Committee.

Committee January 23, 2018 % San Felipe Del Rio CISD District of Innovation Advisory

Meetings J 30. 2018 Committee meets to determine exemptions from statutes; and
anuary ot prepares the 2018-2022 SFDRCISD District of Innovation Plan.
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SFDRCISD Proposed Timeline

ACTIVITY DATE ACTION

Committee February 13, 2018
Meeting (Tentative)

Board Briefing February 14, 2018
(Tentative)

Public Committee March 21, 2018
Meeting (Tentative)

Board Meeting April 2018
(Tentative)

R/
0’0

San Felipe Del Rio CISD District of Innovation Advisory
Committee completes the final version of the 2018 — 2022
SFDRCISD District of Innovation Plan.

The proposed plan 1s posted on the San Felipe Del Rio CISD
website: www.sfdr-cisd.org for 30 days.

Letter 1s sent to the Commissioner with date of resolution
stating the San Felipe Del Rio CISD Board’s intent to vote on the
Innovation Plan.

San Felipe Del Rio CISD District of Innovation Advisory
Committee conducts a Public Meeting to consider and approve

the final version of the 2018 — 2022 San Felipe Del Rio CISD
District of Innovation Plan; passes the plan by a majority vote.

San Felipe Del Rio CISD Board approves the 2018 — 2022 San
Felipe Del Rio CISD District of Innovation Plan with 2/3
majority vote.
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SFDRCISD Proposed Timeline

ACTIVITY DATE ACTION

TEA Notification April 2018 % San Felipe Del Rio CISD notifies the Commissioner after
(Tentative) adoption.

TASB Notification April 2018 o

San Felipe Del Rio CISD notifies and updates policy changes
(Tentative) with TASB.
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The Rationale Behind District of Innovation Plans

What types of exemptions are other school districts requesting?

Designation of

*First Day Of Minutes of Teacher Probationary | Campus Behavior | Attendance-90%
DOI Exemption: Instruction Instruction Certification Contracts Coordinator Rule Class Size
San Angelo ISD v v v v v
Laredo ISD \
Aldine 1SD V V v V V
Schertz-Cibolo-
Universal City ISD V V
San Antonio ISD \ \ \
Uvalde CISD V V v
Brackett ISD \ \ \

*The most common exemption sought by districts in Texas is the school start date.
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The Rationale Behind District of Innovation Plans

DOI Exemption:

First Day Of
Instruction

San Angelo ISD

\/

Laredo ISD

Aldine ISD

Schertz-Cibolo-
Universal City ISD

San Antonio ISD

Uvalde CISD

Brackett ISD

A - = P P

Rationale:

v ISD’s seek to develop a calendar that includes
additional days for teacher professional
development.

v ISD’s seek to develop a calendar which would
allow the first and second semesters to be
somewhat equal (balanced) in the number of days
of instruction.

v ISD’s seek the implementation of a scholastic
calendar that is flexible, and will better align
with local universities/colleges and state
assessment (1.e. STAAR) timelines.
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The Rationale Behind District of Innovation Plans

Rationale:

v' Aldine ISD seeks to provide opportunities for

_ Minutes of early release days, allowing time for training and

DOI Exemption: Instruction g 5 5
for collaborative planning in grade-level and

aaniange ol content-area groups.
Laredo ISD
jpp— v v' As a district where 92% of students are
Schertz-Cibolo- economically disadvantaged and are frequently
Hniversal City 15D coming in behind their affluent peers, SAISD
San Antonio ISD y seeks to lengthen and adjust the school day so
e students can have more time with teachers, and

teachers can have more built in time for
professional development.

Brackett ISD v
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The Rationale Behind District of Innovation Plans

Rationale:
reacher v' Aldine ISD seeks flexibility to hire professionals in
DOl Exemption: | Certification trades and vocations where skilled craftsmen are not
N | certified teachers as the District expand.s Career and
Technology Education courses at each high school and
Laredo ISD the new CTE High School.
Aldine ISD v
Schertz-Cibolo- UISD seeks an exemption to allow the District to recruit
Universal City 15D ! teachers from the field, including individuals from
San Antonio ISD certain trades and /or vocations with industry
ety J knowledge and real world experience. The targeted
areas are all at the secondary level and include Science,
Qickattiol l Technology, Engineering, Arts, Math, (STEAM) and

other Career and Technology Education (CTE) courses.
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The Rationale Behind District of Innovation Plans

Rationale:

_ v' San Angelo ISD seeks to implement a two-year
b0 Exemption: | Contracts. probationary period for all experienced teachers
new to the district in order to:

San Angelo ISD \

Laredo 18D a. better evaluate the teacher’s effectiveness in
Aldine ISD the classroom and/or

Northside ISD b. provide an opportunity for professional growth
San Antonio ISD as needed-

Uvalde CISD

Brackett ISD




Overview of the District of Innovation Process

The Rationale Behind District of Innovation Plans

Rationale:
Designation of
SIS v San Angelo ISD seeks an exemption from
DOI Exemption: SESERICRIISE TEC§37.0012, which requires a person be
San Angelo ISD y designated to serve as the campus behavior

coordinator (CBC), who is primarily

Laredo ISD . . _
responsible for maintaining student
Aldine ISD SUTERT : :
e discipline and implementation of Chapter 37.
Universal City
!Ssa?‘ — v' Their innovation plan allows the campus
E principal to collaborate with and/or delegate
Uvalde CISD assistant principals the responsibilities of

B e dicn the campus behavior coordinator.
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The Rationale Behind District of Innovation Plans

Rationale:

v TEC 25.092 provides conditions for credit or a final grade for
Attendance- 90% a class based on student attendance for at least 90 percent of
DOI Exemption: Rule .

the days a class 1is offered.

San Angelo ISD

v' The law also provides provisions for students who are in

Laredo ISD

attendance at least 75 percent of the days a class is offered,
g";‘:"; 'Sgb | v in that he or she may be given credit or a final grade if the
ey student completes a plan approved by the principal that

meets the instructional requirements of the class.
San Antonio ISD

Uvalde CISD \ v' Aldine and Uvalde CISD seek an exemption from this
requirement to provide additional opportunities for students
to obtain and recover credits which would reduce the dropout
rate and increase the graduation rates.

Brackett ISD
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The Rationale Behind District of Innovation Plans

DOI Exemption: Class Size
San Angelo ISD V
Laredo ISD

Aldine ISD \
Schertz-Cibolo-

Universal City

ISD

San Antonio ISD v

Uvalde CISD

Brackett ISD

Rationale:

v’ §25.112 addresses the number of students that may be in a single
kindergarten, first, second, third, or fourth grade class and limits that
number to 22.

v" While the maximum number of students in K-4 classrooms may be
addressed by a state waiver, said waivers must be applied for annually
and must be applied for by each district, each year.

v" By seeking an exception from §25.112 ISD’s would have flexibility for all
campuses and classrooms for the duration of the District of Innovation
Designation, and would not be required to seek waivers annually.

Note: ISD’s support small class sizes, and agree that if a particular grade
level reaches the 22:1 ratio, the district will determine what best suits the
district/campus/grade level (enroll the student at another campus, allow the
current campus to exceed the 22:1 limit, or hire an additional classroom
teacher to accommodate for the additional students).
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Which exemption is SFDRCISD considering?

First day of instruction (TEC 25.0811)

San Felipe Del Rio CISD seeks the flexibility to create a
more localized calendar with exemptions from one aspect of
the law; the school start date (TEC 25.0811).

s AUGUST 2017

MON TUE WED THU FRI SAT SUN
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27

29 30 31




’
’
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Review of the Texas
Education Code Chapter 25,
Subchapter C —Operation of
Schools and School
Attendance



Review of the Texas Education Code Chapter 25,
Subchapter C —Operation of Schools and School

Attendance

Sec. 25.0811. FIRST DAY OF
INSTRUCTION. (a) Except as
provided by this section, a school
district may not begin instruction for
students for a school year before the

fourth Mondayv 1in August.
y g e AUGUST 2017

MON TUE WED THU FRI SAT
1 2 3 4 5

7 8 9 10 11 12
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31




Review of the Texas Education Code Chapter 25,
Subchapter C —Operation of Schools and School

Attendance

Sec. 25.0812. LAST DAY OF
SCHOOL. (a) Except as provided by
Subsection (b), a school district may
not schedule the last day of school for

students for a school year before May

15. MAY 2018

SUN MON TUE WED THU FRI SAT
1 2 3 4 5

6 7 8 9 10 11 12
13 14 (15) 16 17 18 19
20 21 22 23 24 25 26
27 28 29 | 30 | 31




Review of the Texas Education Code Chapter 25,
Subchapter C —Operation of Schools and School

Attendance

Sec. 25.081. OPERATION OF
SCHOOLS. (a) Except as authorized
under Subsection (b) of this section,
Section 25.084, or Section 29.0821, for
each school year each school district
must operate for at least 75,600 minutes,
including time allocated for instruction,
Intermissions, and recesses for students.

* Text of subsection changed by 85th Legislature (H.B. 2442)



Review of the Texas Education Code Chapter 25,
Subchapter C —Operation of Schools and School

Attendance

SAN FELIPE DEL RIO CONSOLIDATED SCHOOL DISTRICT
2017 - 2018 SCHOOL CALENDAR

Board Approved: April 10, 2017
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Reflection Question — What are the pros and cons of
changing the school calendar?




Proposed Meeting Dates
Tues. Jan. 30t at 5:30 p.m.
Tues. Feb. 6t at 5:30 p.m.
(Public Meeting)



