SAN FELIPE DEL RIO CISD
FACILITIES & CONSTRUCTION
REPORT

School Board Meeting — February 23, 2026




Maintenance Dept. Ticket Summary

November 1, 2025 January 31, 2026

Maintenance Work Order Status

90 Days Created
Work Orders , 0-15 days 16-30days | 31-60days | 61-90days
Ticket Total
Created 717 146 177 151 243
Open 80 19 28 15 18
Closed 637 127 149 136 225

% Completed

89%

87%

84%

90%

93%




Technology Dept. Ticket Summary

November 1, 2025 January 31, 2026

Technology Work Order Status

90 Days Created
Work Orders _ 0-15 days 16-30days | 31-60days | 61-90days
Ticket Total
Created 2519 536 600 617 766
Open 142 61 37 23 21
Closed 2377 475 563 594 745

% Completed

94%

89%

94%

96%

97%




Transportation Dept. Ticket Summary

November 1, 2025 January 31, 2026

Transportation Work Order Status

90 Days Created
Work Orders _ v 0-15 days 16-30days | 31-60days | 61-90days
Ticket Total
Created 177 33 38 59 47
Open 10 4 3 2 1
Closed 167 29 35 57 46

% Completed

94%

88%

92%

97%

98%
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Questions?
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