






















































DEL RIO EARLY COLLEGE H S

Mission
Dedicated to empowering students to understand their worth, hard work & the value of education.

Vision
BE TEACHERS
BE STUDENTS

Be POLITICIANS
BE PREACHERS
BE BELIEVERS
BE LEADERS

BE ASTRONAUTS
BE CHAMPIONS

BE TRUTH-SEEKERS

Nondiscrimination Notice
DEL RIO EARLY COLLEGE H S does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs,
including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of

the rehabilitation Act of 1973; as amended.
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DEL RIO EARLY COLLEGE H S
Campus Improvement Plan

2019/2020

RIGOR, RELATIONSHIPS, RESPECT.

Patricia H. Rodriguez
205 Memorial Drive

830-778-4416
patricia.rodriguez@sfdr-cisd.org

Date Reviewed: Date Approved: 
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COMMITMENT TO GREATNESS

PASSION FOR OUR WORK

NO EXCUSES

ACCOUNTABILITY

 

WHAT WE WANT TO HELP OUR STUDENTS ACCOMPLISH:

EVERY STUDENT WILL GRADUATE COLLEGE READY, COLLEGE CONNECTED AND READY FOR THE 21st CENTURY.
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DEL RIO EARLY COLLEGE H S
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 1. Assessments aligned to the curriculum will be used to monitor student progress toward meeting state passing standards for 2019-2020.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Road maps and alignment of TEKS will be
evaluated and adjusted as needed every six
weeks. (strategic priority 4)  (Target Group: All)
(Strategic Priorities: 2,3)

Campus Administrators,
Curriculum Coordinators

2019-2020 school
year

(F)Title I, (S)State
Compensatory

Criteria: benchmark scores,
student achievement gains.

01/08/20 - On Track 
01/08/20 - Pending 

2.  Benchmarks will be aligned to the
curriculum and will be reviewed and adjusted
every 6 weeks prior to their administration for
each of the HB5 classes to ensure fidelity.
(Target Group: All)  (Strategic Priorities: 2,3)

Campus Administrators,
Curriculum Coordinators

every 6 wks (F)Title I, (S)State
Compensatory

Criteria: benchmarks scores,
student achievement gains

Formative - benchmarks scores,
student achievement gains

3.  ECHS students will be provided with online
interventions that will assist in mastering all
areas of the Texas Success Initiative that is
mandatory to begin dual credit courses.
(Target Group: All)  (Strategic Priorities: 2,3)
(CSFs: 1)

Campus Administrators,
Counselors

2019-2020 school
year

(S)Local Funds Criteria: Texas Success Initiative
Reading, Writing, Math

Formative - Texas Success
Initiative Reading, Writing, Math

4.  ECHS will offer rigorous programs thru after
school tutoring and Saturday School for TSI,
PSAT, ACT, SAT, and dual credit courses for
academic achievement.  (Target Group: All)
(Strategic Priorities: 2,3)  (CSFs: 1,4)

Campus Administrators,
Counselors, Teachers

2019-2020 Criteria: TSI, ACT, SAT, PSAT,
dual credit scores

Formative - TSI, ACT, SAT,
PSAT, dual credit scores
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DEL RIO EARLY COLLEGE H S
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 2. Curriculum will be horizontally aligned in 2019-2020 for all courses.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Curriculum writers and teachers will be
trained on the state standards, depth and
complexity of the TEKS and on the use of data
to create a viable curriculum for each course.
(Target Group: All)  (Strategic Priorities: 2,3)

Campus Administrators,
Curriculum Coordinators

2019-2020 (F)Title I, (S)State
Compensatory

Criteria: student achievement,
gains, benchmarks

Formative - student achievement,
gains, benchmarks

2.  Curriculum documents will include ELPS
strategies for ESL/ELL students and
supplemental aids for special education
students.  (Target Group: LEP,SPED)
(Strategic Priorities: 2,3)

Campus Administrators, Chief
Instructional Officers,
Curriculum Coordinators

2019-2020 (F)Title I, (S)State
Compensatory

Criteria: Closing the gap gains

Formative - Closing the gap gains
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DEL RIO EARLY COLLEGE H S
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 3. All sub populations groups will be monitored to ensure they are on track to meet state passing standards in 2019-2020 at the highest level possible.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Campus administrators will prepare campus
level binders with date related to students in
each of their subgroup such as ESL/ELL,
Special education, Economic dis, Hispanic,
CTE.  (Target Group: All)  (Strategic Priorities:
2,3)  (CSFs: 1,2)

Campus Administrators 2019-2020 (F)Title I, (S)State
Compensatory

Criteria: Teachers will know their
students and demographics.

Teachers will know their students
and demographics.
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DEL RIO EARLY COLLEGE H S
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 4. ECHS will have high expectations for all students and will model strategies that will not only help them graduate, but skills will transfer and benefit higher
education.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All ECHS teachers will be trained and
implement the Common Instructional
Framework (CIF)  CIF is a model based on the
implementation of research based strategies
that work such as collaborative groups, group
work, writing to learn, scaffolding, questioning,
classroom talks, and literacy groups.  (Target
Group: All)  (Strategic Priorities: 3)

Curriculum Coordinators 2019-2020 (F)Title I, (S)State
Compensatory

Criteria: Student achievement and
PSAT, SAT, ACT, TSI scores.

Formative - Student achievement
and PSAT, SAT, ACT, TSI scores.
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DEL RIO EARLY COLLEGE H S
Goal 1. The District shall maintain a safe environment, utilize quality curriculum, and diverse instructional opportunities to ensure student achievement at the

highest standards of excellence.

Objective 5. ECHS students will have the tools necessary to be successful. (laptops, headphones, calculators, printers, charging stations, textbooks, supplies)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Purchase needed technology items for
growing campus.  (Target Group: All)
(Strategic Priorities: 2,3)  (CSFs: 1,4)

Campus Administrators 2019-2020 (S)Local Funds Criteria: Positive scores and
grades.

Formative - Positive scores and
grades.
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DEL RIO EARLY COLLEGE H S
Goal 2. The district shall be a good steward of the community's resources-financial, human, facilities, and explore new opportunities for organizational efficiency

and effectiveness.

Objective 1. By June 2020, ECHS will utilize 90% of local, state, and federal funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Local campus budget will be aligned to the
campus improvement plan to support the
instructional goals and academic needs of
students.  (Target Group: All)  (Strategic
Priorities: 3)  (CSFs: 1,4)

Campus Administrators 2019-2020 (F)Title I, (S)State
Compensatory

Criteria: Evaluation by budgeting
office.

Formative - Evaluation by
budgeting office.
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DEL RIO EARLY COLLEGE H S
Goal 3. The district shall provide a meaningful and effective communication in a timely manner to all parents, students, staff and district partners.

Objective 1. By June 2020, ECHS will increase parent participation by 10%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ECHS will encourage parents to participate
in their student's education by hosting campus
orientation, parental training, informational
meetings,student progress conferences, Meet
and greet open house twice a year.  (Target
Group: All)  (Strategic Priorities: 2,3)  (CSFs:
5,6)

Campus Administrators,
Counselors, Parents, Teachers

2019-2020 (F)Title I, (S)State
Compensatory

Criteria: sign in sheets, parental
surveys

Formative - sign in sheets,
parental surveys

2.  ECHS will provide training and support for
parents on Skyward parent portal and SWTJC
systems.  Meetings will be offered in the
morning and afternoon and in english/spanish.
We will encourage monitoring of student
attendance and grades, and help our students
monitor their grades for ECHS and SWTJC.
Tutors will play a great role in assisting with
this involvement of parents and students.
(Target Group: All)  (Strategic Priorities: 3)
(CSFs: 1,4,5,6)

Campus Administrators,
Counselors, Instructional Aides,
Teachers

2019-2020 (F)Title I, (S)State
Compensatory

Criteria: sign in sheets

Formative - sign in sheets
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