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DELRIOHS

Mission

We inspire achievement and excellence — today and for a lifetime.

Vision
*DRHS students will earn a high-quality education and graduate college, career, and life-ready.
*DRHS will engage authentically with students, parents/guardians, teachers, and the community.

*DRHS will empower all students to achieve their greatest potential and serve as role models for
future generations.

Nondiscrimination Notice
DEL RIO H S does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including vocational
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act
of 1973; as amended.
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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State Compensatory Education Program
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DEL RIO H S Site Base

Name

Position

Cuellar, Vangie

Special Populations Representative

Rodriguez, Gisselle

Math Teacher

Trevifio, Cassandra

Paraprofessional

Sahagun, Cynthia

Assistant Principal

Brijalba, Melinda

Parent

Mercer, Brittaney

Social Studies Representative

Jimenez, Mario

CTE Representative

Williams, Gordon

Science Department Representative

Jordan, Cacedra

English Department Representative

Norton, Robert

Assistant Principal

Johnston, Shane

Assistant Principal

Espinoza, Joelda

Counselor

Pena, Sonia

Bilingual/ESL Strategist

Salas, Cindy

Del Rio High School Principal

Casillas, Ramona

Assistant Principal

Cardenas, Carolina

CTE Counselor
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Goal 1.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 1.

By May 2023, in Algebra 1 EOC: All the participants, including special education; will show an increase of 7% in the Approaches level.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Provide ongoing professional development |Cluster/Department Leaders, August 2022 - (F)IDEA Special Education, Criteria: Six weeks exams

to support the skill building of blended learning |Curriculum Coordinators, May 2023 (F)Title 11A Principal and

aligned to instructional materials in all core Teachers Teacher Improvement, (F)Title |06/29/23 - Completed (S)

areas in special education and (ESL) sheltered Il Bilingual / ESL 02/03/23 - On Track

instruction classrooms. (TI) (Title | SW: 1,2,3) 12/14/22 - On Track

(Title | SW Elements: 2.2,2.4,2.5,2.6) (Title | 12/14/22 - On Track

TA: 1,5,6) (Target Group: EB,SPED,AtRisk)

(Strategic Priorities: 4) (CSFs: 1,2,7)

2. Teachers and instructional aides will Campus Administrators, August 2022 - (F)IDEA Special Education, 06/29/23 - Completed (S)

integrate instructional strategies and routines  |Curriculum Coordinators, May 2023 (F)Title I, (F)Title Il Bilingual /  |02/03/23 - On Track

that maximize connection and personalization, |Instructional Aides, Special Ed ESL 12/14/22 - On Track

support a variety of learning needs (e.g., Teacher, Strategists, Teachers

supports for students who are EL and receive

special education services), and actively

engage students in rigorous grade-level

learning. (TI) (Title I SW: 1,2,4) (Title | SW

Elements: 1.1,2.2,2.6) (Title | TA: 5) (Target

Group: AllLEB,SPED) (Strategic Priorities:

2,3,4) (CSFs:1,2,3,4,7)

3. Increase the quality of classroom instruction | Campus Administrators, August 2022 - (F)Title I, (F)Title 1A Principal Criteria: Classroom walk through

by setting high expectations, define and Cluster/Department Leaders, May 2023 and Teacher Improvement data

disseminate clear plans, and utilize the Teachers

dashboard to archive documents for 06/29/23 - Completed (S)

instructional staff. (TI) (Title | SW: 3,4) (Title | 02/03/23 - Significant Progress

SW Elements: 1.1,2.2,2.4,2.5) (Title | TA: 1) 12/14/22 - Some Progress

(Target Group: All,EB,SPED,10th,11th,12th)

(Strategic Priorities: 2,3) (CSFs: 1,2)

4. Assess student progress regularly through | Cluster/Department Leaders, August 2022 - (F)Title | Criteria: local six weeks

multiple remote means, including formative Special Ed Teacher, Strategists [May 2023 assessments

assessments and during bell to bell grades

instruction.(TI) (Title | SW Elements: 1.1)

(Title | TA: 2,4) (Target Group: All,EB,SPED) 06/29/23 - Completed (S)

(Strategic Priorities: 2,4) 02/03/23 - On Track
12/14/22 - On Track

5. Recruit highly effective teachers while Campus Administrators, August 2022 - (F)Title I, (F)Title 1A Principal Criteria: Staffing patterns

providing instructional support to all mentees [Directors May 2023 and Teacher Improvement

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 1.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By May 2023, in Algebra 1 EOC: All the participants, including special education; will show an increase of 7% in the Approaches level.

students specifically those that meet HB 4545
requirements (Renaissance Learning,
BrainPop)(TI). (Title | SW: 6,9) (Title | SW
Elements: 2.4,2.6) (Title | TA: 4) (Target
Group: All,H,ECD,ESL,EB,SPED) (Strategic
Priorities: 2) (CSFs: 1,2,3,5)

Aides, Parents, Strategists,
Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
and building capacity of mentors. (TI) (Title | 06/29/23 - On Track (S)
TA: 5) (Target Group: 02/03/23 - On Track
ECD,GT,CTE,10th,11th,12th) (Strategic 02/03/23 - On Track
Priorities: 1,4) 12/14/22 - On Track
6. Campus administrators will conduct at least |Campus Administrators August 2022 - (S)Local Funds Criteria: TTESS reports on DMAC
5 fifteen minute walkthroughs every two weeks May 2023
while providing coaching teachers in Domain Il 06/29/23 - Completed (S)
and Il of T-TESS (TI). (Title | SW: 02/03/23 - On Track
1,2,3,4,5,9,10) (Title I TA: 6) (Target Group: 12/14/22 - On Track
ESL,EB,SPED,GT,CTE,10th,11th,12th)
(Strategic Priorities: 2,4)
7. Plan and organize intervention and Cluster/Department Leaders, August 2022 - (F)Title I, (S)State Criteria: Grades
differentiation strategies to assist struggling Instructional Aides, Parental May 2023 Compensatory - $8,265.70

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

8. Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate. (Title | SW Elements: 1.1)
(Target Group: AtRisk) (Strategic Priorities: 1)

Campus Administrators, Chief
Instructional Officers

June 2022 -June
2023

(S)State Compensatory

Criteria: Payroll/HR
Documentation

06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - On Track
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 2.

By May 2023, 90% of 10th grade students taking the IPC and Chemistry will earn credit.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Develop high-performing teachers to
promote blended learning in the classroom at
DRHS. (Title | SW: 2) (Title | SW Elements:
1.1,2.2) (Title | TA: 5,6) (Target Group:
10th,11th,12th) (Strategic Priorities: 1) (CSFs:
1,7)

Campus Administrators

August 2022-May
2023

(F)Title IIA Principal and
Teacher Improvement

Criteria: GSPD

06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - On Track

2. Create and disseminate instructional plans
that clearly articulates Learning Targets and
E.L.P.S. for each prep daily. (TI) (Title | SW
Elements: 1.1) (Title | TA: 1,2) (Target Group:
ESL,SPED,10th,11th,12th) (Strategic
Priorities: 2,4) (CSFs: 1,2,4)

Campus Administrators

August 2022-May
2023

(S)Local Funds

Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

3. Adopt assessments that allow for mastery-
based progression. (Title | SW Elements:
1.1,2.2) (Title | TA: 2,4) (Target Group:
10th,11th,12th) (Strategic Priorities: 1,3,4)
(CSFs: 1,2,7)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title |

Criteria: Grades
Six weeks exams
benchmark

EOC

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

4. Create opportunities to examine student
data on common assessments. (TI) (Title |
SW: 1,2) (Title | SW Elements: 1.1) (Title |
TA: 1,2) (Target Group:
EB,SPED,10th,11th,12th) (Strategic Priorities:
1,2,3) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
EOC
Six weeks Exams

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

5. Train new staff, students, and families on
the use of Skyward or DMAC for accessing
instructional data. (TI) (Title | SW Elements:
1.1,2.1) (Title | TA: 7) (Target Group:
ESL,SPED,10th,11th,12th) (Strategic
Priorities: 1,3) (CSFs: 1,2,5,7)

Campus Administrators,
Parental Aides, Strategists,
Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track

12/14/22 - Significant Progress

6. Regularly review and coach teachers to use
technology effectively while increasing student
engagement (TI) (Title | SW Elements:

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
Graduation rate

DMAC Solutions ®
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DEL RIOH S

Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at
the highest standards of excellence.

Objective 2. By May 2023, 90% of 10th grade students taking the IPC and Chemistry will earn credit.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1.1,2.1,2.6) (Title I TA: 1,3) (Target Group:
ESL,SPED,10th,11th,12th) (Strategic
Priorities: 4) (CSFs: 1,2)

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

7. Teachers and instructional aides connect
with students regularly through one-on-one
conferences to develop relationships, support
students with individual needs, and offer
relevant, timely feedback. (TI) (Title | SW:
1,2,10) (Title | SW Elements: 1.1,2.1,2.2)
(Title 1 TA: 1,2) (Target Group: EB,SPED)
(Strategic Priorities: 1,2,3) (CSFs: 1,2,4)

Cluster/Department Leaders,
Special Ed Teacher, Strategists,
Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
Graduation rates
CCMR

06/29/23 - Completed (S)
12/14/22 - On Track

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 3.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By May 2023 in English 1 and 2 EOC: All the participants, including special education; will show an increase of 7% in the Approaches level.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Design lesson plans based on data and
include strategies to address misconceptions
(T1). (Title 1 SW: 1,2,4) (Title | SW Elements:
1.1,2.1) (Title I TA: 3) (Target Group: All)
(Strategic Priorities: 1,2) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds

Criteria: Grades
EOC

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

2. Enable teachers to regularly reflect and set
goals based on their students' progress and
mastery. Create systems to allow students to
track and reflect on their progress while moving
towards student ownership (TI). (Title | SW
Elements: 1.1,2.1) (Title | TA: 2,7) (Target
Group: ESL,SPED,GT,10th,11th) (Strategic
Priorities: 1,2,3) (CSFs: 1,2,5,7)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
Six weeks assessments
EOC

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

3. Develop a scheduling system that
streamlines tracking, reviewing, and planning
of interventions, ensuring all English teachers
and campus stakeholders are aligned and
properly collaborating. (Title | TA: 2) (Target
Group: ESL,SPED,AtRisk,10th,11th,12th)
(Strategic Priorities: 2,4)

Campus Administrators, Special
Ed Teacher, Strategists,
Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 4.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By May 2023, in US History EOC: All 11th grade students enrolled in US History will show an increase of 7% in the Approaches level.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Evaluate, adapt, and organize accessible,
high-quality TEKS-aligned instruction for all
who are receiving special education services
via content mastery. (Title | SW: 1,2) (Title |
TA: 1,4) (Target Group: All) (Strategic
Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Special Ed Teacher, Teachers

August 2022-May
2023

(F)IDEA Special Education,
(F)Title |

Criteria: Grades
six weeks assessments

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

2. Progress monitor through assessments,
adapt instruction, and focus on students that
need additional support such as EL and
students serviced by SE (TI). (Title | SW: 1,2)
(Title | TA: 5) (Target Group:
EB,SPED,10th,11th) (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title I, (F)Title 1l Bilingual /
ESL

Criteria: Grades
EOC

06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - Significant Progress

3. Teachers shall conduct formal conferences
to report on student progress with families and
students in their preferred home language on a
quarterly basis. (Title | TA: 2,4,7) (Target
Group: EB,9th,10th,11th) (Strategic Priorities:
4)

Bilingual Department, Campus
Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(O)Local Districts

Criteria: Parent contact logs

06/29/23 - Completed (S)
02/03/23 - Significant Progress
12/14/22 - Some Progress

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 5.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By May 2023, special education students participating in EOC testing will show an overall increase of a 5% passing rate at the Approaches level.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Set up a co-teach model where teachers
co-facilitate classes, internalize the same
grade level content, and support the same
groups of students, to increase student
achievement for students serviced in special
education. (TI) (Title | SW: 2,4) (Title | SW
Elements: 1.1,2.1,2.2,2.4,2.6) (Title | TA:
1,2,6) (Target Group: SPED,10th,11th)
(Strategic Priorities: 1,2,3)

Campus Administrators,
Cluster/Department Leaders,
Special Ed Teacher, Teachers

August 2022-May
2023

(F)IDEA Special Education,
(F)Title |

Criteria: Grades
Instructional playbook

06/29/23 - Completed (S)
02/03/23 - On Track
02/03/23 - On Track
12/14/22 - On Track

2. Utilize the TTESS system to personalize
professional development in providing
coaching opportunities in providing the most
effective teaching strategies for at-risk
students. (Title | SW: 4) (Title | SW Elements:
2.5) (Title 1 TA: 6) (Target Group: All)
(Strategic Priorities: 1,4) (CSFs: 1,2)

Campus Administrators,
Teachers

August 2022-May
2023

(F)Title I, (F)Title 1A Principal
and Teacher Improvement

Criteria: TTESS (GSPS)
EOC data
Grades

06/29/23 - Completed (S)
02/03/23 - On Track

12/14/22 - Significant Progress
12/14/22 - Significant Progress

3. Include additional opportunities throughout
the day to connect, coach, and provide timely
and relevant feedback to students. (TI) (Title |
SW: 1,2) (Title | SW Elements: 2.4,2.5) (Title |
TA: 3) (Target Group: EB,SPED) (Strategic
Priorities: 4) (CSFs: 1,2,4,7)

Campus Administrators,
Instructional Coaches, Special
Ed Teacher, Strategists,
Teachers

August 2022-May
2023

(F)Title |

Criteria: Teacher schedules
Grades

02/03/23 - On Track
12/14/22 - Significant Progress
12/14/22 - Significant Progress

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 6.

By May 2023, 93% of the twelfth grade students will graduate college, career, and military ready.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Educate all stakeholders in CCMR
requirements while executing clear
expectations for remediation before/after
school and Saturdays (e.g., tutors). (TI) (Title |
SW: 2,3) (Title | SW Elements: 2.4,2.5) (Title |
TA: 1,3,4) (Target Group:
ESL,SPED,AtRisk,10th,11th,12th) (Strategic
Priorities: 1,2,4) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

August 2022-May
2023

(F)Title |

Criteria: Grades
Six week assessments
Student writing samples

06/29/23 - On Track (S)
02/03/23 - Significant Progress
12/14/22 - Some Progress

2. Develop plan to consistently evaluate
student progress in College Prep classes while
providing support to teachers (e.g., tutors).
(Title 1 SW: 2,3) (Title | SW Elements: 2.2)
(Title | TA: 1,2,8) (Target Group:
10th,11th,12th) (Strategic Priorities: 1,4)
(CSFs: 1,4)

Campus Administrators

August 2022-May
2023

(F)Title 1, (F)Title IV SSAEP,
(S)Local Funds

Criteria: Grades
EArned credits towards
graduation

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

3. Assess student progress through response
to intervention sessions and utilize curriculum-
integrated tools (road maps, instructional
strategies, and assessments) to understand
mastery and inform instructional planning. (TI)
(Title | TA: 2,5) (Target Group:
ESL,SPED,AtRisk) (Strategic Priorities: 2,4)
(CSFs: 1)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Meeting logs
Grades
student work samples

06/29/23 - Completed (S)
02/03/23 - On Track

12/14/22 - Significant Progress
12/14/22 - Significant Progress

4. Counselors will monitor their students and
collaborate with admin in creating additional
Credit Recovery Classes as needed. (Title |
SW Elements: 2.4,2.5) (Title | TA: 8) (Target
Group: AtRisk,9th,10th,11th,12th) (Strategic
Priorities: 2,3) (CSFs: 1,2)

Campus Administrators,
Counselors, Directors, Teachers

August 2022-May
2023

(F)Title 1, (F)Title IV SSAEP

06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - Significant Progress

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 7.

By May 2023, the targeted graduation rate will be 93% or better.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Integrate instructional strategies and
routines (makeup hours and upgrade) that
support a variety of learning needs (e.g.,
supports for students who are struggling to
pass classes) while increasing student
engagement. (Title | SW: 1,2,3,9) (Title | TA:
1,2,5) (Target Group: AtRisk) (Strategic
Priorities: 4)

Attendance Staff, Campus
Administrators, Counselors,
Teachers

August 2022-May
2023

(F)Federal Grant, (F)Title |

Criteria: Earned credits
Six weeks grades

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

2. Utilize Response to Intervention strategies
and develop/implement plan for students that
meet HB 4545 requirements. (Title | SW: 1,2)
(Title 1 TA: 1,2) (Target Group: AtRisk)
(Strategic Priorities: 2) (CSFs: 1,2,3)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

August 2022-May
2023

(F)Title 1, (S)Local Funds

06/29/23 - On Track (S)
12/14/22 - On Track

3. Observe and assess teacher delivery in
providing quality lessons while providing
feedback. (Title | SW: 8,9,10) (Title | TA: 3,6)
(Target Group: 10th,11th,12th) (Strategic
Priorities: 1,4) (CSFs: 1,2,6,7)

Campus Administrators,
Teachers

August 2022-May
2023

(F)Title I, (F)Title 1A Principal
and Teacher Improvement

Criteria: TTESS walkthroughs

06/29/23 - Completed (S)
12/14/22 - On Track

4. Continue to monitor counselors as they
meet with students daily to provide academic
support (specifically for CCMR). (Title | SW
Elements: 2.2) (Target Group: All) (Strategic
Priorities: 3,4)

Campus Administrators,
Counselors

October 2022 -
June 2023

(F)Title IV SSAEP

Criteria: Increase graduation rate
by 3%

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track
12/14/22 - On Track

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 8.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By May 2023 on the culture and climate survey, a 5% increase in percentages of the teachers agree in the following areas: 1. they work in a safe

environment; 2. they have the equipment, tools, and supplies needed to do their job; and 3. they are given appropriate assistance to resolve disciplinary

problems in the classroom.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Gather holistic information on students to
understand their social emotional needs in
addition to their academic needs to provide
anti-drug, anti-bullying, cyber-bullying
assistance via counseling (BCFS, TCHATT,
e.g.). (Title 1 TA: 1,8) (Target Group:
10th,11th,12th) (Strategic Priorities: 4) (CSFs:
6)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Counselor logs
Grades
Attendance

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

2. All teachers will establish a common set of
Classroom Expectations to promote positive
and safe behavior. (Title | TA: 1,2) (Target
Group: 10th,11th,12th) (Strategic Priorities: 4)
(CSFs: 3,4,6)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (S)Local
Funds

Criteria: Walk through
seating charts
signage

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track
12/14/22 - On Track

3. Maintain a clean and orderly environment
by creating a high level of respect for campus
culture, diversity, which includes school clubs,
department functions, organizations and
classes. (Target Group: All) (CSFs: 6)

Campus Administrators,
Counselors, Librarian, Parental
Aides, Teachers

August 2022-May
2023

(F)Title IV SSAEP, (S)Local
Funds

06/29/23 - Completed (S)
02/03/23 - On Track
02/03/23 - On Track
12/14/22 - On Track
12/14/22 - On Track

4. Connect with students using the Del Rio
Cares lessons during homeroom to build
relationships, reflect on learning goals, and
identify holistic needs. Provide monthly
sessions in the library during lunches to
address social and emotional needs. (Title |
SW: 1,2) (Title | TA: 8) (Target Group:
10th,11th,12th) (Strategic Priorities: 4) (CSFs:
6)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (F)Title V
RLIS, (S)Local Funds

Criteria: Classroom Walk through

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

DMAC Solutions ®
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Goal 1.

DEL RIOH S

the highest standards of excellence.

Objective 9.
rates.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

By May 2023, 70% of ELL students will show an increase to the next composite proficiency level on TELPAS and a 10% increase of reclassification

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide EL tools for success in the
classroom. (Glossaries/dictionaries, journals,
word walls, anchor charts, voice recorders,
etc.). (TI) (Title | SW: 1,2) (Title | TA: 1,4,8)
(Target Group: ESL,10th,11th,12th) (Strategic
Priorities: 2,3) (CSFs: 1,4)

Bilingual Department, Campus
Administrators, Strategists,
Teachers

August 2022-May
2023

(F)Title Ill Bilingual / ESL,
(S)Local Funds

Criteria: Grades
Assessment data
Graduation rates
CCMR

EOC

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

2. Provide training to all sheltered instructional
staff on implementing effective ESL strategies.
(T1) (Title 1 SW: 1,4,5) (Title 1 TA: 1,6) (Target
Group: ESL,10th,11th,12th) (Strategic
Priorities: 4)

Bilingual Department, Campus
Administrators, Strategists,
Teachers

August 2022-May
2023

(F)Title IIA Principal and
Teacher Improvement, (S)Local
Funds

Criteria: Grades
Walk through
Certification

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

3. Use a Sheltered Instructional team to focus
on total student participation, incorporate
academic vocabulary, promote literacy, and
language development. (TI) (Title | TA: 3,5)
(Target Group: EB,10th,11th,12th) (Strategic
Priorities: 4)

Campus Administrators,
Strategists, Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Walk through
Grades
EOC

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

4. Embed time in the instructional day to utilize
the campus based strategist to supplement
classroom instruction specific to Listening,
Speaking, Reading, and Writing. (TI) (Title |
TA: 5) (Target Group: ESL,10th,11th,12th)
(Strategic Priorities: 4)

Campus Administrators,
Strategists, Teachers

August 2022-May
2023

(F)Title 11l Bilingual / ESL,
(S)Local Funds

Criteria: Strategist schedule
Student rosters

Grades

EOC data

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

5. Identify and adopt a plan that involves a
teacher to promote language development
(beginners/newcomers) to achieve proficiency
in English. The teacher will use language rich
strategies such as accountable conversion,

Campus Administrators,
Counselors, Strategists,
Teachers

August 2022-May
2023

(F)Title 1l Bilingual / ESL,
(S)Local Funds

Criteria: Master Schedule
Grades
Earned credits

06/29/23 - Completed (S)

DMAC Solutions ®
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Goal 1.

Objective 9.
rates.

DEL RIOH S

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at
the highest standards of excellence.

By May 2023, 70% of ELL students will show an increase to the next composite proficiency level on TELPAS and a 10% increase of reclassification

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

randomization, wait time, and vocabulary skills.
(T (Title 1 TA: 5) (Target Group:
ESL,10th,11th,12th) (Strategic Priorities: 2,4)

02/03/23 - On Track
12/14/22 - On Track

DMAC Solutions ®

Page 17 of 107

7/21/2023




Objective 10. By May 2023, 80% of the staff will increase their digital proficiency and integration of technology in the classroom.

DEL RIOH S

Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at
the highest standards of excellence.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. The campus library will provide teachers

Librarian, Teachers

August 2022-May

(F)Federal Grant,

Criteria: Grades

varied of technology resources provided by our
district. (Title | TA: 1,7) (Target Group:
10th,11th,12th) (Strategic Priorities: 2,4)

with current instructional resources, media, and 2023 (S)Technology Grant Teacher input

technology that will include online

encyclopedia, books, laptops, and online 06/29/23 - On Track (S)
subscriptions. (Title | TA: 1,3) (Target Group: 02/03/23 - On Track
10th,11th,12th) (Strategic Priorities: 3) (CSFs: 12/14/22 - On Track

1)

2. Train families (in their preferred home Campus Administrators, August 2022- (F)Title | Criteria: Training schedule
language) and students on how to utilize the Teachers May 2023 Grades

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

DMAC Solutions ®

Page 18 of 107

7/21/2023



Goal 1.

DEL RIOH S

the highest standards of excellence.
Objective 11. By May 2023, 90% of our Gifted and Talented students will achieve meets or masters levels on all the EOC tests and a 3 or better on AP exams.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. All new staff members will participate in the
5-Day Training to become GT Certified. Gifted
and Talented Refresher Course will be
monitored annually for completion. (Title | SW:
1,2,3,4) (Target Group: GT) (Strategic
Priorities: 1) (CSFs: 1,2,3)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

August 2022-May
2023

(F)Title I, (F)Title 1A Principal
and Teacher Improvement

06/29/23 - Completed (S)
02/03/23 - Significant Progress
12/14/22 - Some Progress

2. Provide the instructional materials
necessary to meet the rigor of AP and Dual
Credit courses (textbooks, technology, and
study aides). (Title | SW: 1,3,5,10) (Title | TA:
1,3,6) (Target Group: GT,10th,11th,12th)
(Strategic Priorities: 3) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title 1, (S)State
Compensatory - $10,068.61

Criteria: Grades
AP scores
Dual credit earned

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

3. Provide support and additional opportunities
for students to increase their SAT and ACT
Scores. (Title | TA: 1,5) (Target Group:
GT,M,F,10th,11th,12th) (Strategic Priorities:
3,4)

Campus Administrators,
Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
AP scores

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress
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Goal 1.

DEL RIOH S

the highest standards of excellence.
Objective 12. By May 2023, STAAR English I/l EOC Scores will improve to 70% (approaches), 55% (meets) and 75% (approaches) and 55% (meets), respectively.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Plan effective lessons based on student
data and trends. Focus on delivery that
increases student engagement while making
the thinking visible. (Title | SW: 1,3,9,10) (Title
| TA: 1,2) (Target Group: 10th,11th,12th)
(Strategic Priorities: 2) (CSFs: 1,2,4)

Campus Administrators,
Cluster/Department Leaders,
Instructional Aides, Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds

Criteria: Grades
Credits earned

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

2. Reflect on progress towards objectives
within ELA2 lessons and identify effective
strategies and activities that allow teacher to
immediately check for understanding. (Title |
SW: 1,9,10) (Target Group:
ESL,Migrant,EB,SPED,GT,AtRisk,504,9th, 10t
h,11th,12th) (Strategic Priorities: 2,3) (CSFs:
1)

Campus Administrators,
Cluster/Department Leaders,
Instructional Aides, Instructional
Coaches, Strategists, Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds

Criteria: Grades
Six weeks assessment data

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

3. Teachers will be coached on how to actively
engage students during bell to bell instruction.
Department Meetings will consist of mini (e.g.,
Cold calling, life-lines, no opt-outs,
Think/Puzzle/Explore). (Title | SW: 1,2,3,4)
(Title | TA: 1,3,5) (Target Group: All)

(Strategic Priorities: 1,2,4) (CSFs: 1,2,4,7)

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(F)Title I, (F)Title 1A Principal
and Teacher Improvement

Criteria: Grades
Credits earned
Canvas lessons

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress
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Goal 1.

DEL RIOH S

the highest standards of excellence.
Objective 13. By May 2023, STAAR Algebra | EOC scores will improve from 84% (approaches) and 62% (meets) to 86% and 65%, respectively.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Monitor and provide support to teachers in
reviewing and analyzing student data for
planning and developing lessons to increase
student achievement. (Title | SW: 1,3,8)
(Target Group: All) (Strategic Priorities: 2)
(CSFs: 1,2)

Campus Administrators, Chief
Instructional Officers,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds,
(S)State Grant

06/29/23 - Completed (S)
02/03/23 - On Track

02/03/23 - On Track

12/14/22 - Significant Progress

2. Plan for and incorporate strategies in math
that assist struggling learners. Interventions
will include: small group instruction and
tutoring. (provide bus transportation as
needed) (Title | SW: 1,2,3,9,10) (Title | TA:
1,5) (Target Group:
ESL,EB,SPED,GT,AtRisk,10th,11th,12th)
(Strategic Priorities: 2) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Instructional Aides, Strategists,
Teachers

August 2022-May
2023

(F)Title 1, (S)State
Compensatory - $1,620

Criteria: Grades
Assessment data

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track
12/14/22 - On Track

3. Monitor special populations (to include LEP
denials) through student performance data,
progress reports, report cards, attendance,
local assessments and formal evaluations (TI).
(Title 1 SW: 2,9,10) (Title | TA: 1,2,4) (Target
Group:
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,504)
(Strategic Priorities: 2) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Strategists,
Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
Assessment data

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track
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Goal 1.

DEL RIOH S

the highest standards of excellence.
Objective 14. By May 2023, STAAR Biology EOC scores will improve from 84% (approaches) and 52% (meets) to 89% and 57%, respectively.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Plan and implement opportunities for guided
instruction based on data per cycle. (Title |
SW: 1,2,3,9,10) (Title | TA: 1,2) (Target
Group: 10th,11th,12th) (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Instructional Aides, Teachers

August 2022-May
2023

(O)Local Districts

Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

2. Monitor special populations (to include LEP
denials) through student performance data,
attendance records, progress reports and
report cards, local assessments and formal
assessments such as TELPAS and STAAR
EOC. (TI) (Title | SW: 1,3,9) (Title | TA: 1,4)
(Target Group:
ECD,ESL,Migrant,EB,SPED,AtRisk,504)
(Strategic Priorities: 2) (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
Attendance
Assessment data

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

3. Provide all core area teachers, special
education teachers, ESL Teachers and
instructional aides with training on relevant
language objectives and implementation
strategies in order to meet System Safeguards.
(T1) (Title | SW: 4) (Target Group:
H,ECD,ESL,EB,SPED) (Strategic Priorities:
1,2) (CSFs: 1,3,7)

Campus Administrators,
Cluster/Department Leaders

August 2022-May
2023

(F)Title IIA Principal and
Teacher Improvement, (S)Local
Funds

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track
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Goal 1.

DEL RIOH S

the highest standards of excellence.
Objective 15. By May 2023, all teachers will implement with fidelity the Del Rio Cares lessons on a weekly basis.

The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Promote social-emotional health for all
students while training teachers in what
specific actions might been seen in the
classroom from students that are struggling.
(Title 1 SW: 2) (Title | TA: 1,2) (Target Group:
10th,11th,12th) (Strategic Priorities: 4) (CSFs:
1,4,6)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (S)Local
Funds

Criteria: Grades
Discipline referrals

06/29/23 - Completed (S)
02/03/23 - On Track

12/14/22 - Significant Progress
12/14/22 - Significant Progress

2. Promote health and wellness to all students
in physical education classes (e.g., Big
Decisions curriculum). (Title | SW: 2,3,9,10)
(Title | TA: 1,3,4,5) (Target Group:
10th,11th,12th) (Strategic Priorities: 4) (CSFs:
1,4,6)

Campus Administrators,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Grades
Nurse referrals

06/29/23 - Completed (S)
02/03/23 - On Track

02/03/23 - On Track

12/14/22 - Significant Progress

3. Administer climate surveys and conduct
parent orientations in preferred home language
to to provide assistance on graduation plans,
attendance, and discipline (bullying,
harassment, drug and alcohol use and
aggressive/violent behavior). (Title | SW: 6,9)
(Title | TA: 1,4,7) (Target Group:
AtRisk,10th,11th,12th) (Strategic Priorities:
3,4) (CSFs: 4,5,6)

Campus Administrators,
Parental Aides, Parents

August 2022-May
2023

(F)Title IV SSAEP, (S)Local
Funds

Criteria: Grades
Attendance reports
Discipline reports
Counselor referrals

06/29/23 - Completed (S)
02/03/23 - Significant Progress
02/03/23 - Significant Progress
12/14/22 - Some Progress
12/14/22 - Some Progress

4. DRHS Counseling Department will assist in
promoting and monitoring the implementation
of Del Rio Cares. They will provide support to
new teachers in delivery lessons. (Target
Group: All) (Strategic Priorities: 4)

Campus Administrators,
Counselors

October 2022 -
June 2023

(F)Title IV SSAEP, (F)Title V
RLIS

06/29/23 - On Track (S)
02/03/23 - On Track

02/03/23 - On Track

12/14/22 - Significant Progress
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Goal 2.
efficiency and effectiveness.

Objective 1.

DEL RIOH S

The District shall be a good steward of the community’s resources — financial, human, facilities — and explore new opportunities for organizational

By May 2023, Del Rio High School will utilize local funds to directly impact student success.

in alignment with our academic goals. (Target
Group: All) (Strategic Priorities: 2,3,4)

Cluster/Department Leaders,
Financial Analyst

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Provide student activities that promote Campus Administrators, August 2022 - (S)Local Funds Criteria: Schedules

leadership, social, cultural, interpersonal skills, |Teachers May 2023 Student Rosters

and safety with Cheer. (Title | TA: 1) (Target

Group: 9th,10th,11th,12th) (Strategic 06/29/23 - On Track (S)

Priorities: 4) 02/03/23 - On Track
12/14/22 - On Track

2. Provide student activities that promote Campus Administrators, August 2022 - (S)Local Funds Criteria: Schedule of events

leadership, social, cultural, interpersonal skills, [Teachers May 2023 Student rosters

and safety with Belles (dance team). (Title |

TA: 1) (Target Group: 9th,10th,11th,12th) 06/29/23 - On Track (S)

(Strategic Priorities: 4) 02/03/23 - On Track
12/14/22 - On Track

3. Provide student activities that promote Campus Administrators, August 2022 - (S)Local Funds Criteria: Student rosters

leadership, social, cultural, interpersonal skills, [Teachers May 2023 Schedule of events

and safety with UIL. (Title | TA: 1) (Target

Group: 9th,10th,11th,12th) (Strategic 06/29/23 - On Track (S)

Priorities: 4) 02/03/23 - On Track
12/14/22 - On Track

4. Provide student activities that promote Campus Administrators, August 2022 - (S)Local Funds Criteria: Student rosters

leadership, social, cultural, interpersonal skills, [Teachers May 2023 Schedule of events

and safety with STUCO. (Title | TA: 1) (Target

Group: 10th,11th,12th) (Strategic Priorities: 4) 06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - On Track

5. Provide student activities that promote Campus Administrators, August 2022 - (S)Local Funds Criteria: Student rosters

leadership, social, cultural, interpersonal skills, [Teachers May 2023 Schedule of events

and safety. (Title | TA: 1) (Target Group:

10th,11th,12th) (Strategic Priorities: 4) 06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - On Track

6. Continue to collaborate with Department Campus Administrators, Chief  [October 2022 - (O)Local Districts 06/29/23 - On Track (S)

Leaders to determine the focus of local funds |Instructional Officers, June 2023 02/03/23 - On Track

12/14/22 - On Track
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Goal 2.
efficiency and effectiveness.

Objective 2.

DEL RIOH S

By May 2023, the campus will maintain a student attendance rate of 92%

The District shall be a good steward of the community’s resources — financial, human, facilities — and explore new opportunities for organizational

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Compile and track data on student
attendance for identifying RTI to include daily
family contacts, academic support, and social-
emotional well-being. (TI) (Title | SW: 1,6,9)
(Title 1 TA: 1) (Target Group:
EB,SPED,10th,11th,12th) (Strategic Priorities:
4)

Attendance Staff, Campus
Administrators, Computer Aides,
Counselors, Parental Aides,
Parents, Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
Attendance records
Drop out rates

06/29/23 - Completed (S)
02/03/23 - Significant Progress
12/14/22 - Some Progress

2. DRHS (9th-12th) will Increase the
awareness of the compulsory attendance law
among the school community and parents
using Student Orientation, Open House,
parental meetings, news media and
presentations. (Title | SW: 1,2,6) (Target
Group: All) (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides

August 2022-May
2023

(S)Local Funds

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

3. DRHS (9th-12th) counselors will regularly
and systematically facilitate the identification of
students with problems or anti-social behavior
and provide them with support that encourages
them to attend school and actively participate
in their education. (Title | SW: 2,9) (Target
Group: All,AtRisk) (Strategic Priorities: 4)

ARD Committee, Campus
Administrators, Counselors,
Parents, Teachers

August 2022-May
2023

(S)Local Funds

06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - On Track
12/14/22 - On Track

4. DRHS (9th-12th) will promote student
participation in school groups by increasing
clubs and organizations in school. (Title | SW:
1,2) (Target Group: All) (Strategic Priorities:
4)

Campus Administrators,
Counselors, Librarian, Teachers

August 2022-May
2023

(S)Local Funds

06/29/23 - On Track (S)
02/03/23 - On Track
02/03/23 - On Track
12/14/22 - On Track

5. DRHS (9th-12th) will provide professional
development to all staff on the use of Skyward
reports to maintain accurate attendance
records. (Title | SW: 2,9) (Target Group: All)
(Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, MIS Department

August 2022-May
2023

(S)Local Funds

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

6. Communicate expectations to families and
provide frequent feedback on effective
technology usage and engagement strategies
for struggling learners. (TI) (Title | SW: 1,6)
(Title | TA: 1,7) (Target Group:

Attendance Staff, Campus
Administrators, Computer Aides,
Counselors, Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Grades
Attendance reports

06/29/23 - Completed (S)
02/03/23 - On Track
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Goal 2.
efficiency and effectiveness.

Objective 2.

DEL RIOH S

By May 2023, the campus will maintain a student attendance rate of 92%

The District shall be a good steward of the community’s resources — financial, human, facilities — and explore new opportunities for organizational

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

EB,SPED,10th,11th,12th) (Strategic Priorities:
4)

12/14/22 - Significant Progress

7. Parental aides and counselors will provide
training sessions for parents on how to use
Skyward to check student
attendance/tardies/grades as needed. (Title |
SW: 6) (Title | TA: 7) (Target Group:
10th,11th,12th) (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides

August 2022-May
2023

(S)Local Funds

Criteria: Meeting agenda
Participation log
Attendance reports

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - On Track

8. Coordinate monthly meetings to monitor
and organize intervention plans for students
with excessive absences. (Title | TA: 1)
(Target Group: 10th,11th,12th) (Strategic
Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides,
Parents, Special Ed Teacher,
Strategists, Teachers

August 2022-May
2023

(S)Local Funds

Criteria: Attendance records
Phone records

06/29/23 - Completed (S)
02/03/23 - On Track
12/14/22 - Significant Progress

9. Increase parental awareness of district and
campus goals (Title 1 meetings, family
engagement policy, and School compact).
(Title | TA: 6) (Target Group: 10th,11th,12th)
(Strategic Priorities: 4)

Campus Administrators,
Parental Aides

August 2022-
May 2023

(S)Local Funds

Criteria: Parent participation log
Graduation rates

CCMR

Attendance (ADA)

06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - On Track
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DEL RIOH S

Goal 2. The District shall be a good steward of the community’s resources — financial, human, facilities — and explore new opportunities for organizational
efficiency and effectiveness.

Objective 3. By May 2023, the campus will maintain a staff attendance rate of 92%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide staff training and guidance on how |Campus Administrators, August 2022-May | (S)Local Funds Criteria: Grades
to participate in the district-wide health and Cluster/Department Leaders, 2023 Attendance
wellness programs. (Title | SW: 4) (Title | TA: |Teachers
6) (Target Group: 10th,11th,12th) (Strategic 06/29/23 - On Track (S)
Priorities: 1) 02/03/23 - Significant Progress
12/14/22 - Some Progress

DMAC Solutions ® Page 27 of 107 7/21/2023



Goal 3.

Objective 1.

DEL RIOH S

The District shall provide clear, important and effective communication in a timely manner to parents, students, staff, stake holders and District Partners.

By May 2023, the campus will organize monthly services, meetings and activities that support and help the participation of parents.

families to post-secondary education
opportunities. Specific data will be posted on
DRHS Counseling Matrix and monitored
weekly for progress. (Title | SW Elements:
2.3,3.1,3.2) (Title | TA: 4,7) (Target Group:
All) (Strategic Priorities: 4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Offer clear and consistent communication in | Campus Administrators, August 2022- (F)Title I, (S)Local Funds Criteria: Grades
their preferred home language for all students |[Cluster/Department Leaders, May 2023 Attendance reports
and families to communicate with school staff |Counselors, Curriculum
(phone, emails, automated messages, and Coordinators, Librarian, Parental 06/29/23 - On Track (S)
Facebook) regarding classwork and Aides, Parents, Teachers 02/03/23 - On Track
assessments. (Title | SW Elements: 3.1,3.2) 12/14/22 - On Track
(Title | TA: 7) (Target Group: 10th,11th,12th)
(Strategic Priorities: 4)
2. Offer clear and consistent communication |Campus Administrators, August 2022- (F)Title I, (S)Local Funds Criteria: Grades
means (in their preferred language) for all Parental Aides, Teachers May 2023 summative assessments
students and families so that they may stay
current with staff on student progress. (Title | 06/29/23 - On Track (S)
SW: 6,9) (Title | SW Elements: 2.3,3.1,3.2) 02/03/23 - On Track
(Title | TA: 1,7) (Target Group: 10th,11th,12th) 12/14/22 - On Track
(Strategic Priorities: 4)
3. Coordinate home visits to address Attendance Staff, Parents, August 2022- (S)Local Funds Criteria: Parent meeting logs
attendance/discipline concerns. (Title | SW: Security, Strategists, Teachers [May 2023
6,9) (Title I TA:7) (Target Group: 06/29/23 - On Track (S)
10th,11th,12th) (Strategic Priorities: 4) 02/03/23 - On Track

12/14/22 - On Track

4. Plan and conduct college nights (FAFSA, Campus Administrators, August 2022- (F)Title I, (S)Local Funds Criteria: Parent meeting log
college entrance exams, etc.) to introduce Counselors May 2023 Training material

06/29/23 - Completed (S)
02/03/23 - On Track
02/03/23 - On Track
12/14/22 - On Track

DMAC Solutions ®
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Goal 3.

Objective 2.

DEL RIOH S

By May 2023, parent participation at Del Rio High School will increase by 10-15%.

The District shall provide clear, important and effective communication in a timely manner to parents, students, staff, stake holders and District Partners.

means to monitor student academic progress.
(T1) (Title 1 SW: 1,2,6) (Target Group: All)
(Strategic Priorities: 4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Del Rio High School (9th-12th) will continue |Attendance Staff, Campus August 2022- (F)Title I, (S)Local Funds 06/29/23 - On Track (S)
to provide opportunities for parents/guardians | Administrators, May 2023 02/03/23 - On Track
to participate in their child's education through |Cluster/Department Leaders, 12/14/22 - On Track
activities such as: orientations, meetings, Open | Counselors, Parental Aides 12/14/22 - On Track
House, parental training, Big Decision parental
training and extra-curricular/UIL events. (TI)
(Title | SW: 1,2,6) (Title | SW Elements:
2.3,3.1,3.2) (Target Group: All) (Strategic
Priorities: 4)
2. Involve families with frequent and timely Campus Administrators, August 2022- (F)Title 1, (S)Local Funds Criteria: Training material (PPT,
communication about events, activities, Counselors, Parental Aides, May 2023 flyers, e.g.)
presentations, training opportunities, and Teachers Meeting schedule
school concerns through campus calendars,
newsletters, district web page/Facebook and 06/29/23 - On Track (S)
automated call system with an emphasis on 02/03/23 - On Track
stakeholder feedback. (Title | SW: 1,6) (Title | 02/03/23 - On Track
SW Elements: 3.1,3.2) (Title | TA: 7) (Target 12/14/22 - On Track
Group: 10th,11th,12th) (Strategic Priorities: 4)
3. Provide progress and information for Campus Administrators, August 2022- (S)Local Funds 06/29/23 - On Track (S)
parents to access and utilize Skyward as a Parental Aides May 2023 02/03/23 - On Track

02/03/23 - On Track
12/14/22 - On Track

4. Home visits conducted by parental aides to
discuss attendance, discipline and/or teacher

concerns with parents. (Title | SW: 6) (Title |

SW Elements: 3.1,3.2) (Title | TA: 7) (Target
Group: All) (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides

August 2022-May
2023

(F)Title 1, (S)Local Funds

Criteria: Travel (mileage) logs
Family contact logs

06/29/23 - On Track (S)
02/03/23 - On Track
12/14/22 - On Track

DMAC Solutions ®
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DRHS Comprehensive Needs Assessment Summary
2022-2023

__Utilized Data Sources: These will automatically populate from your CNA worksheets

. 2021-2022 Benchmark DMAC Teacher Input 2020-2021 Campus TAPR

Teacher Information Climate Survey

STAAR Performance Report SFDR Professional Development climate survey
Attendance Data 0
Dual Credit & AP Enroliment Canvas & DMAC Reports Texas Academic Performance Report

Teacher Based Discussion

Campus Created Informational Fiyers
Extensions

Parent/ Teacher Communication Logs

Teacher Responses to Questions
Devices

Summary of Strengths

Area Reviewed . , :
‘ ‘ What were the identified strengths?

Summary of Needs

What were the identified needs?

Priorities

What are the priorities for the campus, including-how federal and
~ state program funds will be used?

1. Collaborative planning through Planning Protocol

2. Saturday Scholars

3. After school tutorials and Credit Recovery

Academic

Achievement 4. Canvas/Online Learning Platforms

5. Content Mastery

6. Tutors for ELL students

1. Planning Protocol for all EOC tested areas and common
planning periods for same subject areas.

2. Balanced class sizes for teachers when creating the
Master Class Schedule.

3. 1:1 Initiative, each student has their own device; COWS
in the classrooms.

4. Prevent student tardiness by conducting hallway sweeps,
implementing a 2 minute bell warmning, and issuing
consequences for multiple tardies.

5. Motivate and educate SPED students about programs
and resources availiable to support them.

6. Have teachers receive timely and useful feedback from
walk-throughs.

Strategies fo Engage students for success

Target specific groups

1. New teachers have felt supported by department
members and campus administration.

2. District Insentives have offered incentives (jie: gym

- |membership, insurance, stipends, efc).
Staff Quality

3. The district offers competitive wages.

4. DRHS has been successful in maintaining a high teacher
retention rate.

15. DRHS has developed a strong cohesiveness culture
amonst all departments.

1. DRHS needs class sizes and Spec-ED students
distributed equally amongst classes. Qualified support staff
needed for special population students.

2. More time on new teacher orientation (2 additional days
added to GT training at beginning of school year)

3. Need for stronger student accountability, consistent
discpline, and support from administration.

4, Need for Administrator Assignmentss to be consistent
amongst academic departments.

Student Accountability

Campus Collaboratives




Leaders and Staff.

. Calling Parents when students don't attend to school.
L . High morale among Departments.

School Climate/ S o guep

& Healthy Sch . Hallway monitoring between lunches.

5. Duties of Assistant Principals and Counselors are very
well described.

1. Good communication between Adminstration, Department

1. Teachers need to be notified of consqueneces for student
discpline referrals.

2. The need for more staff presence around the campus.

3. All student restrooms need to be open during the school
day.

4. Provide incentives for studeﬁts with good attendance.

5. Provide teachers with phone numbers of security or
administration. Teachers will be able to use these numbers
when assistance is needed.

Code of Conduct and Demerit System Implemented by all

Procedures for Cell Phones during instruction

1. The college and military readiness standards are above
the state’s standards.

2. The availability of SAT & ACT exams being offered
several times throughout the year.

. 3. The availability of Blended Academy which allows
students the opportunity to re-gain credits & reduces
. students dropping out.

4. The variety of CTE Dual Credit course with certifications
| meeting industry level standards.

_|5. The rigor of CTE Dual Credit courses for students.

1.Increasing the graduation rate of ELL's and Spec. Educ
students by 5%.

2. Increase the equity for enroliment in advanced measured
courses (AP & Dual Credit) amongst Hispanic & low income
students.

3.Increase DRHS's CCMR from 41% to 77%

4. Decrease DRHS's dropout rate by 1%

5. Increase the passing rate of AP courses through planned
instruction by utilizing College Board's AP level of rigor.

Create more new TSDATE class periods, allow for a great
number of students to participate.

Establish an environment where students want to be at
school. Possibly create E-Sports/Gaming club for students
who are passibly classes to attend. Make stipends
available to teachers to run these programs and find grants
to start these kind of programs.

Invest in more technology for the students. Ensure class
sets of devices for each class period to ensure students
are constantly building computer literacy while learmning
curriculum.

Condense teacher emails, highlight important areas with a
weekly update of important stafistics.

Prioritize creating a community at our campus. Possibly
partner with businesses to create monthly meetings for
parents to get involved with pep rallies/ UIL
activities/athletics and clubs. Increase school spirit while
increasing parental involvement. Highlight the involvement
with a greater social media presence that spotlights parents
and students for doing more for their school and
community.




1. Translation of fiyers and documents from English to
Spanish.

2. Scheduling of Parent Meetings in both English and
Spanish.

1. Provide open houses or showcases later in the
year/second semester.

2. Equip high traffic areas with digital signage promoting
important events and achievements.

3. Teachers need to make three documented parent

Campus Guidelines to increase parent contacts and
communication

g::::{u?‘?; .+ |3. Parental Aides provide good customer service. contacts each week.
‘ Involvement 4. Commitment to educate parents and the community 4. Teachers submit pictures of work periodically to parents to Wel Back Bash
. “|through social media outlets, email, and phone calls. demostrate quality of student work. elcome Back bas
5. Provide better communication to parents and training on sh
accessing Skyward Gradebook System. oweases
6. Have parents use CTE and DRHS computer labs to fill in
digital forms at the beginning of the year and update contact
information.
. . 1. Improve the security blocks and wi-fi connections on . .
- |1. School transportation services. district devices. Security Updates on Devices
2. Interactive programs and extensions. 2. Have the 360 Insight removed from Desktops.
District/Campus 3. Access to Immediate feedback. 3. Have the parking lot gates replaced with automatic Monitor Usage of Extensions
Commitments password protected gates.

4. The availability of Tutoring program after school.

5. Free breakfast and Lunch provided to all students.

4. Equip classroom printers and projectors with bluetooth
connections.

5. Have all DRHS campus security cameras repaired or
replaced.

NOTE: Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities sections above. The Comprehensive Needs
Assessment does not contain what you will do to meet the needs. It is simply a report of the data examined and the conclusions drawn from that data. Needs identified in the CNA will lead to the goals,
objectives, and strategies in the DIP/CIP.




What is a School-Teacher-
Parent-Student Compact?

The School-Parent Compact describes how
our school will work together with students
and parents to help children achieve the
State’s highest standards. It outlines how
parents, our school staff, and students will
share responsibility for improved student
achievement. It outlines what strategies
families can use at home to support their
child’s learning.

o Discussed with parents/guardians during
Parent/Teacher conferences at the be-
ginning of the year.

» Feedback and additional support are
welcomed at any time.

s Linked to our Campus Improvement
Plan (CIP) and Comprehensive Needs
Assessment

Jointly Developed

Parents, students, and staff work together
and share ideas to develop each School-
Parent-Student compact.

A meeting is held each year at the be-
ginning of school year with committee
members to review and update the com-
pact following Title I meetings.

e The campus School-Parent Compact en-
sures that all students are provided with
the best opportunity for academic
achievement by the school and family
working together.

Building Partnerships

We are committed to providing families
with resources and opportunities for learn-
ing in order to assist parents in working
with their children. Keep an eye for flyers
and information located on our school and
district website. Please consider joining
our faculty and some of the following
events and programs throughout the
school year:

» Monthly Literacy Nights

e Monthly Title I parent trainings
e Volunteer/Participate

s Special Campus Events

« Principal Chats/Meetings

Communication is Key

We are committed to frequent two-way
communication with students and families
regarding student learning. Our school rec-
ognizes the importance of consistent and
specific information shared with parents.

e« Parent-Teacher Conferences

» Student Progress report cards

e Student Six Weeks report cards

e Monthly newsletters

s Access to Skyward Grades

o SFDRCISD District and School Website

For information about providing
feedback or to obtain access to
our Campus Improvement Plan,
please contact our school office @
830-778-4650.

DEL RIO FRESHMAN
SCHOOL

School-Teacher
Parent-Student

Compact
2022-2023

GoR

EMPOWERING
CHILDREN TO
REACH THEIR

FULL POTENTIAL

JANE VILLARREAL,
PRINCIPAL
90 MEMORIAL

Del Rio, Texas 78840

830-778-4400
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GOALS FOR STUDENT ACHIEVEMENT- School, Teachers, Parents, Students

SFDRCISD District Vision

San Felipe Del Rio CISD, in partnership
withourfamilies and community, empowers
every student to excel through a culture of
collaboration,innovation, and achievement.

SFDRCISD District Mission

San Felipe Del Rio provides a high-quality,
innovative curriculum with engaging,
relevant instruction. We meet the
individual needs of students and staff in a
safe, nurturing, and collaborative
environment which encourages
development and growth.

SFDRCISD Shared Beliefs
We believe:

e Communication and collaboration among
families, community, and educators are
vital.

e In equity by providing the resources,
support, and motivation necessary to
differentiate instruction.

e All students should be equipped with a
strong foundation of knowledge, including
- 21st century skills, so they are life-long
learners prepared to be successful after
high school.

School Agreement
As a school, we agree to:

Make school a positive, supportive, safe
place with a healthy learning environment.

Provide opportunities for parent meetings
and trainings enhancing parental
engagement.

Provide a quality curriculum and instructional
practices that allow students to become
effective and productive citizens.

Offer multiple methods of communication
building a parent-school relationship.

Teacher Agreement
As a teacher, I agree to:

Model instruction and provide parents with
content materials and strategies by grade
level during parent workshops, newsletters,
conferences and electronic medium.

Share with parents and students assessment
data and offer materials and methods for
parents and students to apply at home.

Communicate with parents and students in
a variety of platforms including face to face
conferences, phone, texts, and electronic
mediums.

Student Agreement
As a student, I agree to:
Attend school daily and on time.

Follow all school rules and be respectful to
one another.

Complete and return all homework assign-
ments.

Be a positive role model to my classmates
and others at my school.

Parent Agreement
As a parent, I agree to:

Ensure my child is punctual and attends
school daily.

Establish a time for homework and
provide a quiet, well-lit place for study.

Volunteer and attend parent
conferences and school activities.

Keep open communication with my
child’s teacher and be available for
questions.

Read with my child and/or enhance
daily reading at home.

Development and Distribution

e This compact has been developed jointly
with, and agreed on with parents of
children participating in Title I, Part A
Programs.

e The school will distribute this compact to
all parents of participating Title I, Part A
children.

e The campus will provide a copy of this
policy to parents in the language the
parents understand.

Del Rio Freshman School
Parental Liaison
Laura Rivera
830-778-4419
laura.rivera@sfdr-cisd.org



éQué es un pacto entre
escuela, maestro, padre y
estudiante?

El Pacto entre la escuela y los padres describe
cémo nuestra escuela trabajara junto con los
estudiantes y los padres para ayudar a los nifios
a alcanzar los mas altos estandares del estado.
Describe como los padres, el personal de la
escuela y los estudiantes compartiran Ila
responsabilidad de mejorar el rendimiento de los
estudiantes. Describe qué estrategias pueden
usar las familias en casa para apoyar el
aprendizaje de sus hijos.

e Se discutio con los padres/tutores durante las
conferencias de padres/maestros al comienzo
del afio.

e Los comentarios y el apoyo adicional son
bienvenidos en cualquier momento.

e Vinculado a nuestro Plan de Mejora del
Campus.

Desarrollado Conjuntamente

Los padres, los estudiantes y el personal
trabajan juntos y comparten ideas para
desarrollar cada pacto Escuela-Padre-Estudiante.

s Se lleva a cabo una reunion cada afio al
comienzo del afo escolar con los miembros
del comité para revisar y actualizar el pacto
después de las reuniones del Titulo I.

e El Pacto entre la escuela y los padres del
campus garantiza que todos los estudiantes
reciban la mejor oportunidad de logro
académico gracias al trabajo conjunto de la
escuela y la familia.

Construyendo asociaciones

Estamos comprometidos a proporcionar a las
familias recursos y oportunidades de aprendizaje
para ayudar a los padres a trabajar con sus hijos.

Esté atento a los folletos y la informacion que se
encuentran en el sitio web de nuestra escuela y

distrito. Considere unirse a nuestra facultad y
algunos de los siguientes eventos y programas
durante el afio escolar:

e Noches Mensuales de Literatura

e (Capacitaciones Mensuales para padres sobre
Titulo I.

e Participar

e Eventos Speciales en la Escuela

¢ Platicas/Reuniones con los Principales

La Comunicacion es clave

Estamos comprometidos con la comunicacion
bidireccional frecuente con los estudiantes y las
familias con respecto al aprendizaje de los
estudiantes. Nuestra escuela reconoce Ila
importancia de compartir informacion consistente
y especifica con los padres.

e Conferencias de Padres y Maestros
e Reporte de progreso del estudiante

e Boleta de calificaciones de seis semanas del
estudiante

e Boletin Mensual
e Acceso a los grados en Skyward

e Sitio web del distrito y escuelas SFDRCISD

Para obtener informacién sobre como
proporcionar comentarios o para
obtener acceso a nuestro Plan de
mejora del campus, comuniquese con
la oficina de nuestra escuela al
830-778-4400.

ESCUELA
DEL RIO FRESHMAN

Acuerdo entre Escuela-Maestro-
Padre-Alumno
2022-2023

DEL RIO FRESHMAN

EMPODERAR A
LOS NINOS PARA
ALCANZAR SU
MAXIMO
POTENCIAL

JANE VILLARREAL,
PRINCIPAL

90 MEMORIAL
Del Rio, Texas 78840

830-778-4400
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OBJETIVOS PARA EL RENDIMIENTO DEL ESTUDIANTE - Escuela, Maestros, Padres, Estudiantes

Vision del Distrito SFDRCISD

San Felipe Del Rio CISD, en asociacion con nuestras
familias y la comunidad, capacita a cada estudiante
para sobresalir a través de una cultura de colabora-
cion, innovacion y logros.

Mision del Distrito SFDRCISD

San Felipe Del Rio ofrece un plan de estudios inno-
vador y de alta calidad con instruccién  atractiva y
relevante. Satisfacemos las necesidades individ-
uales de los estudiantes y el personal en un entorno
seguro, enriquecedor y colaborativo que fomenta el
desarrollo y el crecimiento.

Creencias Compartidas

Nosotros creemos:

e Lacomunicacion y la colaboracién entre las
familias, la comunidad y los educadores son
vitales.

e En equidad al proporcionar los recursos, el
apoyo Yy la motivacion necesarios para
diferenciar la instruccion.

e Todos los estudiantes deben estar equipados
con una base soélida de conocimientos, incluidas
las habilidades del siglo XXI, para que sean
aprendices de por vida preparados para tener
éxito después de la escuela secundaria.

Acuerdo Escolar
Como escuela, aceptamos:

Hacer de la escuela un lugar positivo, de apoyo y
seguro con un entorno de aprendizaje saludable.

Brindar oportunidades para reuniones y
capacitaciones para padres que mejoren la
participacion de los padres.

Proporcionar un plan de estudios de calidad y
practicas de instruccién que permitan a los
estudiantes convertirse en ciudadanos eficaces y
productivos.

Ofrecer multiples métodos de comunicacién para
construir una relacién entre padres y escuela.

Acuerdo del maestro
Como maestro, acepto:

Modelar la instruccidbn y proporcionar a los
padres materiales de contenido y estrategias por
nivel de grado durante talleres para padres,
boletines, conferencias y medios electronicos.

Comparta con los padres y los estudiantes los
datos de evaluacion y ofrezca materiales vy
metodos para que los padres y los estudiantes
los apliquen en casa.

Comunicarse con los padres y estudiantes en
una variedad de plataformas, incluyendo
conferencias cara a cara, teléfono, textos y
medios electrénicos.

Acuerdo del Estudiante
Como estudiante, acepto:
Asistir a la escuela todos los dias y a tiempo.

Seguir todas las reglas de la escuela y ser respetuosos
unos con otros.

Completar y devolver todas las tareas asignadas.

Ser un modelo a seguir positivo para mis comparieros
de clase y otros en la escuela.

Acuerdo de los Padres
Como padre, acepto:

Asegurar que mi hijo sea puntual y asista a la escuela
todos los dias.

Establezca un tiempo para la tarea y proporcione un
lugar tranquilo y bien iluminado para estudiar.

Sea voluntario y asista a conferencias de padres vy
actividades escolares.

Mantener una comunicacion abierta con el maestro
de mi hijo y estar disponible para preguntas.

Leer con mi hijo y / 0 mejorar la lectura diaria en casa.

Desarrollo y Distribucion

Este pacto ha sido desarrollado conjuntamente y
acordado con los padres de los nifios que
participan en los Programas Titulo I, Parte A.

La escuela distribuira este compacto a todos los
padres de los nifios participantes del Titulo I,
Parte A.

El campus proporcionara una copia de esta
politica a los padres en el idioma que los padres
puedan entender.

Del Rio Freshman School
Parental Liaison
Laura Rivera
830-778-4419

laura.rivera@sfdr-cisd.org



What is a School-Teacher-
Parent-Student Compact?

The School-Parent Compact describes how
our school will work together with students
and parents to help children achieve the
State’s highest standards. It outlines how
parents, our school staff, and students will
share responsibility for improved student
achievement. It outlines what strategies
families can use at home to support their
child’s learning.

o Discussed with parents/guardians during
Parent/Teacher conferences at the be-
ginning of the year.

o Feedback and additional support are
welcomed at any time.

e Linked to our Campus Improvement
Plan (CIP) and Comprehensive Needs
Assessment

Jointly Developed

Parents, students, and staff work together
and share ideas to develop each School-
Parent-Student compact.

« A meeting is held each year at the be-
ginning of school year with committee
members to review and update the com-
pact following Title I meetings.

e The campus School-Parent Compact en-
sures that all students are provided with
the best opportunity for academic
achievement by the school and family
working together.

Building Partnerships

We are committed to providing families
with resources and opportunities for learn-
ing in order to assist parents in working
with their children. Keep an eye for flyers
and information located on our school and
district website. Please consider joining
our faculty and some of the following
events and programs throughout the
school year:

« Monthly Literacy Nights

e Monthly Title I parent trainings
e Volunteer/Participate

e Special Campus Events

« Principal Chats/Meetings

Communication is Key

We are committed to frequent two-way
communication with students and families
regarding student learning. Our school rec-
ognizes the importance of consistent and
specific information shared with parents.

L]

Parent-Teacher Conferences

e Student Progress report cards

» Student Six Weeks report cards

e Monthly newsletters

e Access to Skyward Grades

e SFDRCISD District and School Website

For information about providing
feedback or to obtain access to
our Campus Improvement Plan,
please contact our school office @
830-778-4300.

DEL RIO
HIGH SCHOOL

School-Teacher
Parent-Student

Compact
2022-2023

EMPOWERING
CHILDREN TO
REACH THEIR

FULL POTENTIAL

CYNTHIA SALAS,
PRINCIPAL

100 MEMORIAL DR.
Del Rio, Texas 78840
830-778-4300



GOALS FOR STUDENT ACHIEVEMENT- School, Teachers, Parents, Students

SFDRCISD District Vision

San Felipe Del Rio CISD, in partnership
with  our families and community,
empowers every student to excel through
a culture of collaboration, innovation, and
achievement.

SFDRCISD District Mission

San Felipe Del Rio provides a high-quality,
innovative curriculum with engaging,
relevant instruction. We meet the
individual needs of students and staff in a
safe, nurturing, and collaborative
environment which encourages
development and growth.

SFDRCISD Shared Beliefs

We believe:

o Communication and collaboration among
families, community, and educators are
vital.

e In equity by providing the resources,
support, and motivation necessary to
. differentiate instruction.

e . All students should be equipped with a
strong foundation of knowledge, including
21st century skills, so they are life-long
learners prepared to be successful after
high school.

School Agreement
As a school, we agree to:

Make school a positive, supportive, safe
place with a healthy learning environment.

Provide opportunities for parent meetings
and trainings enhancing parental
engagement.

Provide a quality curriculum and instructional
practices that allow students to become
effective and productive citizens.

Offer multiple methods of communication
building a parent-school relationship.

Teacher Agreement
As a teacher, I agree to:

Model instruction and provide parents with
content materials and strategies by grade
level during parent workshops, newsletters,
conferences and electronic medium.

Share with parents and students assessment
data and offer materials and methods for
parents and students to apply at home.

Communicate with parents and students in
a variety of platforms including face to face
conferences, phone, texts, and electronic
mediums.

Student Agreement
As a student, I agree to:
Attend school daily and on time.

Follow all school rules and be respectful to
one another.

Complete and return all homework assign-
ments.

Be a positive role model to my classmates
and others at my school.

Parent Agreement
As a parent, I agree to:

Ensure my child is punctual and attends
school daily.

Establish a time for homework and
provide a quiet, well-lit place for study.

Volunteer ~ and  attend  parent
conferences and school activities.

Keep open communication with my
child’s teacher and be available for
questions.

Read with my child and/or enhance
daily reading at home.

Development and Distribution

This compact has been developed jointly
with, and agreed on with parents of
children participating in Title I, Part A
Programs.

The school will distribute this compact to
all parents of participating Title I, Part A
children.

The campus will provide a copy of this
policy to parents in the language the
parents can understand.

Del Rio High School
Title |
Parental Liaisons
Carolina Almaguer (830-778-4348)
carolina.almaguer@sfdr-cisd.org
Gloria Rubio (830-778-4319)
gloria.rubio@sfdr-cisd.org



¢Qué es un pacto entre
escuela, maestro, padre y
estudiante?

El Pacto entre la escuela y los padres describe
cdmo nuestra escuela trabajara junto con los
estudiantes y los padres para ayudar a los nifios
a alcanzar los mas altos estandares del estado.
Describe como los padres, el personal de la
escuela y los estudiantes compartiran Ia
responsabilidad de mejorar el rendimiento de los
estudiantes. Describe qué estrategias pueden
usar las familias en casa para apoyar el
aprendizaje de sus hijos.

e Se discutio con los padres/tutores durante las
conferencias de padres/maestros al comienzo
del afio.

e Los comentarios y el apoyo adicional son
bienvenidos en cualquier momento.

e Vinculado a nuestro Plan de Mejora del
Campus.

Desarrolado Conjuntamente

Los padres, los estudiantes y el personal
trabajan juntos y comparten ideas para
desarrollar cada pacto Escuela-Padre-Estudiante.

e Se lleva a cabo una reunion cada afio al
comienzo del afio escolar con los miembros
del comite para revisar y actualizar el pacto
después de las reuniones del Titulo I.

e El Pacto entre la escuela y los padres del
campus garantiza que todos los estudiantes
reciban la mejor oportunidad de logro
académico gracias al trabajo conjunto de la
escuela y la familia.

Construyendo asociaciones

Estamos comprometidos a proporcionar a las
familias recursos y oportunidades de aprendizaje
para ayudar a los padres a trabajar con sus hijos.

Esté atento a los folletos y la informacién que se
encuentran en el sitio web de nuestra escuela y

distrito. Considere unirse a nuestra facultad y
algunos de los siguientes eventos y programas
durante el ano escolar:

 Noches Mensuales de Literatura

» Capacitaciones Mensuales para padres sobre
Titulo I.

Participar

Eventos Speciales en la Escuela

L]

Platicas/Reuniones con los Principales

La Comunicacion es clave

Estamos comprometidos con la comunicacion
bidireccional frecuente con los estudiantes y las
familias con respecto al aprendizaje de los
estudiantes. Nuestra escuela reconoce Ila
importancia de compartir informacion consistente
y especifica con los padres.

e Conferencias de Padres y Maestros
e Reporte de progreso del estudiante

e Boleta de calificaciones de seis semanas del
estudiante

s Boletin Mensual
e Acceso a los grados en Skyward

e Sitio web del distrito y escuelas SFDRCISD

Para obtener informacion sobre coémo
proporcionar comentarios o0 para
obtener acceso a nuestro Plan de
mejora del campus, comuniquese con
la oficina de nuestra escuela al
830-778-4300.

DEL RIO
HIGH SCHOOL

Acuerdo entre Escuela-

Maestro-Padre-Alumno
2022-2023

EMPODERAR A
LOS NINOS PARA
ALCANZAR SU
MAXIMO
POTENCIAL

CYNTHIA SALAS,
PRINCIPAL

100 MEMORIAL DR.
Del Rio, Texas 78840
830-778-4300



OBJETIVOS PARA EL RENDIMIENTO DEL ESTUDIANTE - Escuela, Maestros, Padres, Estudiantes

Vision del Distrito SFDRCISD

San Felipe Del Rio CISD, en asociacion con nuestras
familias y la comunidad, capacita a cada estudiante
para sobresalir a través de una cultura de colabora-
cién, innovacion y logros.

Mision del Distrito SFDRCISD

San Felipe Del Rio ofrece un plan de estudios inno-
vador y de alta calidad con instrucciéon  atractiva y
relevante. Satisfacemos las necesidades individ-
uales de los estudiantes y el personal en un entorno
seguro, enriquecedor y colaborativo que fomenta el
desarrollo y el crecimiento.

Creencias Compartidas
Nosotros creemos:

e La comunicacién y la colaboracion entre las
familias, la comunidad y los educadores son
vitales.

e Enequidad al proporcionar los recursos, el
apoyo y la motivacién necesarios para
diferenciar la instruccion.

e Todos los estudiantes deben estar equipados
con una base solida de conocimientos, incluidas
ias habilidades del siglo XXI, para que sean
aprendices de por vida preparados para tener
exito después de la escuela secundaria.

Acuerdo Escolar
Como escuela, aceptamos:

Hacer de la escuela un lugar positivo, de apoyo y
seguro con un entorno de aprendizaje saludable.

Brindar oportunidades para reuniones y
capacitaciones para padres que mejoren la
participacion de los padres.

Proporcionar un plan de estudios de calidad y
practicas de instruccidbn que permitan a los
estudiantes convertirse en ciudadanos eficaces y
productivos.

Ofrecer multiples métodos de comunicacién para
construir una relacion entre padres y escuela.

Acuerdo del maestro

Como maestro, acepto:

Modelar la instruccion y proporcionar a los
padres materiales de contenido y estrategias por
nivel de grado durante talleres para padres,
boletines, conferencias y medios electrénicos.

Comparta con los padres y los estudiantes los
datos de evaluacion y ofrezca materiales vy
métodos para que los padres y los estudiantes
los apliquen en casa.

Comunicarse con los padres y estudiantes en
una variedad de plataformas, incluyendo
conferencias cara a cara, teléfono, textos vy
medios electrénicos.

Acuerdo del Estudiante

Como estudiante, acepto:
Asistir a la escuela todos los dias y a tiempo.

Seguir todas las reglas de la escuela y ser respetuosos
unos con otros.

Completar y devolver todas las tareas asignadas.

Ser un modelo a seguir positivo para mis compafieros
de clase y otros en la escuela.

Acuerdo de los Padres
Como padre, acepto:

Asegurar que mi hijo sea puntual y asista a la escuela
todos los dias.

Establezca un tiempo para la tarea y proporcione un
lugar tranquilo y bien iluminado para estudiar.

Sea voluntario y asista a conferencias de padres y
actividades escolares.

Mantener una comunicacion abierta con el maestro
de mi hijo y estar disponible para preguntas.

Leer con mi hijo y / o mejorar la lectura diaria en casa.

Desarrollo y Distribucion

Este pacto ha sido desarrollado conjuntamente y
acordado con los padres de los nifos que
participan en los Programas Titulo I, Parte A.

La escuela distribuira este compacto a todos los
padres de los nifos participantes del Titulo I,
Parte A.

El campus proporcionara una copia de esta
politica a los padres en el idioma que los padres
puedan entender.

Del Rio High School
Title |
Parental Liaisons
Carolina Almaguer (830-778-4348)
carolina.almaguer@sfdr-cisd.org
Gloria Rubio (830-778-4319)
gloria.rubio@sfdr-cisd.org



What is a School-Teacher-
Parent-Student Compact?

The School-Parent Compact describes how
our school will work together with students
and parents to help children achieve the
State’s highest standards. It outlines how
parents, our school staff, and students will
share responsibility for improved student
achievement. It outlines what strategies
families can use at home to support their
child’s learning.

o Discussed with parents/guardians during
Parent/Teacher conferences at the be-
ginning of the year.

o Feedback and additional support are
welcomed at any time.

o Linked to our Campus Improvement
Plan (CIP) and Comprehensive Needs
Assessment

Jointly Developed

Parents, students, and staff work together
and share ideas to develop each School-
Parent-Student compact.

» A meeting is held each year at the be-
ginning of school year with committee
members to review and update the com-
pact following Title I meetings.

e The campus School-Parent Compact en-
sures that all students are provided with
the best opportunity for academic
achievement by the school and family
working together.

Building Partnerships

We are committed to providing families
with resources and opportunities for learn-
ing in order to assist parents in working
with their children. Keep an eye for flyers
and information located on our school and
district website. Please consider joining
our faculty and some of the following
events and programs throughout the
school year:

e Monthly Literacy Nights

e Monthly Title I parent trainings
e Volunteer/Participate

e Special Campus Events

e Principal Chats/Meetings

Communication is Key

We are committed to frequent two-way
communication with students and families
regarding student learning. Our school rec-
ognizes the importance of consistent and
specific information shared with parents.

= Parent-Teacher Conferences

e Student Progress report cards

e Student Six Weeks report cards

e Monthly newsletters

= Access to Skyward Grades

o SFDRCISD District and School Website

For information about providing
feedback or to obtain access to
our Campus Improvement Plan,
please contact our school office @
830-778-4300.

DEL RIO
HIGH SCHOOL

School-Teacher
Parent-Student
Compact
2022-2023

EMPOWERING
CHILDREN TO
REACH THEIR

FULL POTENTIAL

CYNTHIA SALAS,
PRINCIPAL

100 MEMORIAL DR.
Del Rio, Texas 78840
830-778-4300



GOALS FOR STUDENT ACHIEVEMENT- School, Teachers, Parents, Students

SFDRCISD District Vision

San Felipe Del Rio CISD, in partnership
with  our families and community,
empowers every student to excel through
a culture of collaboration, innovation, and
achievement.

SFDRCISD District Mission

San Felipe Del Rio provides a high-quality,
innovative curriculum with engaging,
relevant instruction. We meet the
individual needs of students and staff in a
safe, nurturing, and  collaborative
environment which encourages
development and growth.

SFDRCISD Shared Beliefs

We believe:

e Communication and collaboration among
families, community, and educators are
vital.

e In equity by providing the resources,
support, and motivation necessary to
differentiate instruction.

e All students should be equipped with a

~ strong foundation of knowledge, including
21st century skills, so they are life-long
learners prepared to be successful after
high school.

School Agreement
As a school, we agree to:

Make school a positive, supportive, safe
place with a healthy learning environment.

Provide opportunities for parent meetings
and trainings enhancing parental
engagement.

Provide a quality curriculum and instructional
practices that allow students to become
effective and productive citizens.

Offer multiple methods of communication
building a parent-school relationship.

Teacher Agreement
As a teacher, I agree to:

Model instruction and provide parents with
content materials and strategies by grade

level during parent workshops, newsletters,
conferences and electronic medium.

Share with parents and students assessment
data and offer materials and methods for
parents and students to apply at home.

Communicate with parents and students in
a variety of platforms including face to face
conferences, phone, texts, and electronic
mediums.

Student Agreement
As a student, I agree to:
Attend school daily and on time.

Follow all school rules and be respectful to
one another.

Complete and return all homework assign-
ments.

Be a positive role model to my classmates
and others at my school.

Parent Agreement
As a parent, I agree to:

Ensure my child is punctual and attends
school daily.

Establish a time for homework and
provide a quiet, well-lit place for study.

Volunteer and attend parent
conferences and school activities.

Keep open communication with my
child’s teacher and be available for
questions.

Read with my child and/or enhance
daily reading at home.

Development and Distribution

This compact has been developed jointly
with, and agreed on with parents of
children participating in Title I, Part A
Programs.

The school will distribute this compact to
all parents of participating Title I, Part A
children.

The campus will provide a copy of this
policy to parents in the language the
parents can understand.

Del Rio High School
Title |
Parental Liaisons
Carolina Almaguer (830-778-4348)
carolina.almaguer@sfdr-cisd.org
Gloria Rubio (830-778-4319)
gloria.rubio@sfdr-cisd.org



ZQué es un pacto entre
escuela, maestro, padrey
estudiante?

El Pacto entre la escuela y los padres describe
como nuestra escuela trabajara junto con los
estudiantes y los padres para ayudar a los nifios
a alcanzar los mas altos estandares del estado.
Describe como los padres, el personal de la
escuela y los estudiantes compartiran Ia
responsabilidad de mejorar el rendimiento de los
estudiantes. Describe qué estrategias pueden
usar las familias en casa para apoyar el
aprendizaje de sus hijos.

e Se discutio con los padres/tutores durante las
conferencias de padres/maestros al comienzo
del ano.

e Los comentarios y el apoyo adicional son
bienvenidos en cualquier momento.

e Vinculado a nuestro Plan de Mejora del
Campus.

Desarrolado Conjuntamente

Los padres, los estudiantes y el personal
trabajan juntos y comparten ideas para
desarrollar cada pacto Escuela-Padre-Estudiante.

s Se lleva a cabo una reunién cada afio al
comienzo del afio escolar con los miembros
del comité para revisar y actualizar el pacto
después de las reuniones del Titulo |.

e El Pacto entre la escuela y los padres del
campus garantiza que todos los estudiantes
reciban la mejor oportunidad de logro
académico gracias al trabajo conjunto de la
escuela y la familia.

Construyendo asociaciones

Estamos comprometidos a proporcionar a las
familias recursos y oportunidades de aprendizaje
para ayudar a los padres a trabajar con sus hijos.

Esté atento a los folletos y la informacién que se
encuentran en el sitio web de nuestra escuela y

distrito. Considere unirse a nuestra facultad y
algunos de los siguientes eventos y programas
durante el afo escolar:

e Noches Mensuales de Literatura

e Capacitaciones Mensuales para padres sobre
Titulo I.

e Participar

e Eventos Speciales en la Escuela

e Platicas/Reuniones con los Principales

La Comunicacion es clave

Estamos comprometidos con la comunicacion
bidireccional frecuente con los estudiantes y las
familias con respecto al aprendizaje de los
estudiantes. Nuestra escuela reconoce Ia
importancia de compartir informacion consistente
y especifica con los padres.

e Conferencias de Padres y Maestros
e Reporte de progreso del estudiante

e Boleta de calificaciones de seis semanas del
estudiante

e Boletin Mensual
e Acceso a los grados en Skyward

e Sitio web del distrito y escuelas SFDRCISD

Para obtener informaciéon sobre como
proporcionar comentarios o para
obtener acceso a nuestro Plan de
mejora del campus, comuniquese con
la oficina de nuestra escuela al
830-778-4300.

DEL RIO
HIGH SCHOOL

Acuerdo entre Escuela-

Maestro-Padre-Alumno
2022-2023

EMPODERAR A
LOS NINOS PARA
ALCANZAR SU
MAXIMO
POTENCIAL

CYNTHIA SALAS,
PRINCIPAL

100 MEMORIAL DR.
Del Rio, Texas 78840
830-778-4300



OBJETIVOS PARA EL RENDIMIENTO DEL ESTUDIANTE - Escuela, Maestros, Padres, Estudiantes

Vision del Distrito SFDRCISD

San Felipe Del Rio CISD, en asociacidon con nuestras
familias y la comunidad, capacita a cada estudiante
para sobresalir a través de una cultura de colabora-
cion, innovacion y logros.

Mision del Distrito SFDRCISD

San Felipe Del Rio ofrece un plan de estudios inno-
vador y de alta calidad con instruccidon  atractiva y
relevante. Satisfacemos las necesidades individ-
uales de los estudiantes y el personal en un entorno
seguro, enriquecedor y colaborativo que fomenta el
desarrollo y el crecimiento.

Creencias Compartidas
Nosotros creemos:

e Lacomunicacion y la colaboracion entre las
familias, la comunidad y los educadores son
vitales.

e En equidad al proporcionar los recursos, el
apoyo y la motivacion necesarios para
diferenciar la instruccion.

e Todos los estudiantes deben estar equipados

'~ con una base sélida de conocimientos, incluidas
las habilidades del siglo XXI, para que sean
aprendices de por vida preparados para tener
exito después de la escuela secundaria.

Acuerdo Escolar
Como escuela, aceptamos:

Hacer de la escuela un lugar positivo, de apoyo y
seguro con un entorno de aprendizaje saludable.

Brindar oportunidades para reuniones y
capacitaciones para padres que mejoren la
participacién de los padres.

Proporcionar un plan de estudios de calidad y
practicas de instruccién que permitan a los
estudiantes convertirse en ciudadanos eficaces y
productivos.

Ofrecer multiples métodos de comunicacién para
construir una relacién entre padres y escuela.

Acuerdo del maestro
Como maestro, acepto:

Modelar la instruccion y proporcionar a los
padres materiales de contenido y estrategias por
nivel de grado durante talleres para padres,
boletines, conferencias y medios electronicos.

Comparta con los padres y los estudiantes los
datos de evaluacién y ofrezca materiales vy
meétodos para que los padres y los estudiantes
los apliquen en casa.

Comunicarse con los padres y estudiantes en
una variedad de plataformas, incluyendo
conferencias cara a cara, teléfono, textos vy
medios electronicos.

Acuerdo del Estudiante

Como estudiante, acepto:
Asistir a la escuela todos los dias y a tiempo.

Seguir todas las reglas de la escuela y ser respetuosos
unos con otros.

Completar y devolver todas las tareas asignadas.

Ser un modelo a seguir positivo para mis compaferos
de clase y otros en la escuela.

Acuerdo de los Padres
Como padre, acepto:

Asegurar que mi hijo sea puntual y asista a la escuela
todos los dias.

Establezca un tiempo para la tarea y proporcione un
lugar tranquilo y bien iluminado para estudiar.

Sea voluntario y asista a conferencias de padres y
actividades escolares.

Mantener una comunicacion abierta con el maestro
de mi hijo y estar disponible para preguntas.

Leer con mi hijo y / o mejorar la lectura diaria en casa.

Desarrollo y Distribucion

Este pacto ha sido desarrollado conjuntamente y
acordado con los padres de los nifos que
participan en los Programas Titulo I, Parte A.

La escuela distribuira este compacto a todos los
padres de los nifios participantes del Titulo I,
Parte A.

El campus proporcionara una copia de esta
politica a los padres en el idioma que los padres
puedan entender.

Del Rio High School
Title |
Parental Liaisons
Carolina Almaguer (830-778-4348)
carolina.almaguer@sfdr-cisd.org
Gloria Rubio (830-778-4319)
gloria.rubio@sfdr-cisd.org



Del Rio Freshman School

DEL RIO PRESHMAN

Invites you to a parent meeting

ANNUAL TITLE 1 MEETING/Jlita

Speaker/Oradora: Ruby Adams-Federal Programs Director

For questions contact
Laura Rivera/DRFS Parental Liaison @ Ext 4419




DEL RIO FRESHMAN

Title 1 Annual Review Parent Meeting

Date: Wednesday, August 31, 2022

Time: 5:15 p.m.
Location: DRES Library
Presenter: Mrs. Adams/Federal Programs Director
Agenda
Welcome Parents
o Welcome/Bienviendos: Laura Rivera — DRHS Parental Liaison
o Title | Annual Review
o Del Rio Freshman Parent/Family Engagement Policy
o Del Rio Freshman School-Teacher, Parent-Student Compact 2022-2023
o School Calendar/Bell Schedule
o Tentative Parent Meeting Schedules

o Next Parent Meeting: Sept. 13,2022

D




MEETING MINUTES
“Title 1 Annual Review"
LOCATION: DRFS-Library
DATE: 08/31/2022/5:15 PM
PRESENTER: Mrs. Adams/Federal Programs Director
FACILITATOR: DRFS Parental Liaison — Laura Rivera

Parent meeting started promptly at 5:15 pm. Mrs. Laura Rivera welcomed all parents
joining the parent meeting. Ms. Adams/Federal Programs Director was the speaker. She
also welcomed all parents and shared a very interesting topic/Title 1 Annual Review. Mrs.
Laura Rivera DRFS Parental Liaison started the meeting by passing out information
packages to all parents. The package included a copy of the Title 1 presentation, Del Rio
Freshman Family Engagement Policy, and the School-Teacher, Parent-Student Compact.
Mrs. Adams began the meeting by making one on one conversations with each parent in
attendance. She explained that education was KEY for all students to be successful in
school and in life and to be good/productive members of soclety. She said to the parents
that what most of us want is for our children to have a better life than we did.
Immediately, the parents felt important and you could tell they felt welcomed and were
enjoying the conversation with her. Ms. Adams went on to explain the Title 1 Program and
how it worked. She explained the program was the largest Federal assistance program for
our nation’s schools and the goal was to obtain a fair/equitable and higher quality of
education for all students. She proceeded to explain the ESSA Grant Funds, Campus
Allocations/Reservations, the planning cycle. She went on to explain how Title 1 law
requires that all Title 1 schools and families work together through parent and Family
engagement. She explained how the Family Engagement Policy Plan, District Parent and
Fam Engagement Policy, School Parent Compact, CIP Plan/CAN and District Improvement
Plan/DCNA were used to involve parents and community. Parents were engaged by sharing
their own student’s stories. They also participated by asking questions and answering
questions. Parents enjoyed snacks and refreshments served. Parents were very thankful
and they seemed very pleased with Ms. Adams and how the meeting was conducted in
both languages, English and Spanish. Meeting was adjourned.

laura Rivera
DRFS Parental Liaisons
830-778-4419




Del Rio Freshman

Title 1 Annu

al Review

August 31, 2022/ 5:30 pm

Presenter: Ms, Adams/Federal Programs Director

DEL RIO FRESHMAN

Parent’s Name

Student’s Name

Phone Number

Email/Address
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DEL RIO FRESHMAN
PARENT AND FAMILY ENGAGMENT POLICY
2022-2023
STATEMENT OF PURPOSE

DEL RIO FRESHMAN administration, faculty, support staff, parents and community members shall develop,
agree upon and distribute to parents a written Parent and Family Engagement Policy and School ~ Parent
Compact. The policy shall set expectations and establish a framework for quality parental involvement
participation. This shall be achieved as part of the school improvement plan process.

The school values the role parents play as their children’s first teacherand the influence of their continued
support toward enabling their children to meet the state’s student performance standards.

The following policy is in compliance with the legal requirements of ESSA, Section 1116(d). This policy will
be available to all parents of the San Felipe Del Rio Consolidated Independent School District.

The TEAM of the San Felipe Del Rio Consolidated I'ndependent School District Board of Trustees,
administrators, teachers, support staff, parents and community, in partsership with public and private agencies,
is committed to provide the support, resources and academic rigor to ensure that all students achieve educational
and social excellence.

- EN ACT

The School ~ Parent Compact shall outline the means by which parents and school will share responsibility for
improved student academic achievemient. An annual review and revision, if necessary, shall be part of the
Campus Improvement Plan (CIP) and Comprehensive Needs Assessment (CNA) process. The Title I Parent
and Family Engagement Policy shall be reviewed and distributed to parents during the first six weeks of school,
special called meetings, or other campus level initiatives during the school year.

A A VOLVEMENT RT i

The campuses’ capacity to build strong partnership with parents shall be achieved by offering opportunities for
parents to provide input and make recommendations regatding Title [ programs. These opportunities shall be
addressed at Campus Improvement Plan (CIP) and Campus Comprehensive Needs Assessment (CNA),
Language Proficiency Assessment Committee (LPAC), committees and trainings, Title I parent meetings and
trainings. In addition, parent skills workshops, campus volunteers, school readiness, parent trainings, literacy
training and using technology, as appropriate, shall be provided for parents to foster parental involvement. The
campus will involve parents in school activities including meetings, trainings, awards ceremonies, student
performances, special events and parent-student conferences.
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Del Rio Freshman: will make every effort to communicate with parents the information about Title I, Part A
programs, descriptions and explanation of the curriculum, academic assessments used to measure student
progress and the proficiency levels students are expected to meet during home visits and parent conferences.

Monthly newsletters, menus, calendars, teacher notes, the school marquee, home visits, parent conferences,
personal contacts, phone calls, district email, district website, district Facebook page, and written notices will
be used to establish and maintain open lines of communication with parents. All information oral or written
related to school parent programs shall be provided in a format and language that the parents can understand.

EVALUATION

Parents will be informed and invited to participate in the annual evaluation of the content and effect of the
Campus Parent and Family Engagement Policy and practices. They will also consider:

Academic quality of Title I, Part A Schools

Identifying way to overcome barriers which may limit participation by parents
Review and revision of Campus School — Parent Compact

Increase parent involvement

* @ @& ©

The annual evaluation findings shall be used to revise and design parent policy practices and strategies to
improve parental involvement at the district and campus level. Feedback on the above mentioned ESSA Title I
requirements can be provided by calling SFDRCISD Federal and State Programs Department at 830-778-4153.

RESERVATION OF FUNDS

Parents of children receiving Title I, Part A services are involved and informed in the decisions regarding
how these funds are allotted for parental involvement activities.

ADOPTION

This School Parent and Family Engagement Policy has been developed jointly with, and agreed on with parents
of children participating in"Title 1, Part A Programs, as evidenced by parents, administrators, and counselors.

This policy was approved by DEL RIO FR MAN on Aug. 31. 2022 and will be in effect for the period of
2022-2023. Electronic and/or written notification of this policy will be distributed in an understandable and

uniforwits and community members, in a language that all can understand.
7

(Signature obkuthori’zed) Principal (Date
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DEL RIO FRESHMAN

POLITICA DE PARTICIPACION DE PADRES Y FAMILIARES
2022-2023

E CION DE PROPOSI
DEL RIO FRESHMAN administracion, facultad, apoyo personal, padres y los miembros de la comunidad
desarrollarn, acordaran y distribuirdn a los padres una Politica de participacién de padres y familias por escrito -

y Escuela— Padre Compacto. La politica deberd establecer expectativas y establecer la estructura de calidad para
la participacion de los padres. Esto se logrard como parte del proceso para el plan de mejoramiento escola.

La escuela valora el papel que desempefian los padres como los primeros maestros de sus hijos y la influencia
de su continuo. apoyo para permitir que sus hijos alcancen los estandares de desempeiio estudiantil del estado.

La siguiente politica cumple con los requisitos legales de ESSA, Seccion 1116(d). Esta politica estard
disponible para todos los padres de San Felipe Del Rio Consolidated Independent School District,

El EQUIPO de Ia Junta de Fldelcmmsarlos del Distrito Escolar Independlente Consolxdado de San Felipe Del
Rio, administradores, maestros, personal de apoyo, padres y comunidad, en asociacion con agencias piblicas y
privadas, estd comprometido a brindar el apoyo, los recursos y el rigor académico para garantizar que todos los
estudiantes alcanzan la excelencia educativa y social.

ESCUELA - PACTO DE PADRES

El Pacto entre la escuela y los padres describird los medios por los cuales los padres y la escuela compattiran la
responsabilidad de mejorar el rendimiento académico de los estudiantes. Una revisién y revision anual, si es
necesario, serd parte del Plan de Mejoramiento del Campus (CIP) y del proceso de la Evaluacion Integral de
Necesidades (CNA). La Politica de participacion de padres y familias del Titulo I se revisard y distribuird a los
padres durante las primeras seis semanas de clases, reuniones especiales u otras iniciativas a nivel del campus
durante la escuela.

IV.La capacidad decada campus para construir una fuerte camaradel fa con padres debera ser logrado porelofrecimiento

de oportunidades por padres para proporcionar informacién y hacer recomendaciones con respecto a los
programas de Titulo I, Estas oportunidades se abordaran en el Plan de Mejoramiento del Campus (CIP) y la
Evaluacion Integral de Necesidades del Campus (CNA), Comité de Evaluacion del Dominio de Idioma (LPAC),
comités y capacitaciones, reuniones de padres de Titulo I y capacitaciones. Ademds, taller de habilidades para
padres, voluntarios del campus, preparacién para la escuela, capacitacidn para padres, capacitacion en
alfabetizacidn y uso de tecnologia, seglin corresponda, se proporcionaria los padres para fomentar la educacion
de los padres. El plante] involucrard a los padres en las actividades escolares que incluyen reuniones,
capacitaciones, ceremonias de premiacién, actuaciones estudiantiles, eventos especiales y conferencias de
padres y alumnos.



« COMUNICACION DEL PERSONAL Y LOS PADRES

V. DEL RIO FRESHMAN: haré todo lo posible para comunicar a los padres la informacion sobre los programas

~—~,  del Titulo I, Parte A, las descripciones y explicaciones del plan de estudios, las evaluaciones académicas

*utilizadas para medir el progreso de los estudiantes y los niveles de competencia que se espera que alcancen los
estudiantes durante las visitas al hogar y los padres. conferencias

VL Se utilizardn contactos personales, llamadas telefonicas, boletines mensuales, menus, calendarios, notas de los
maestros, la marquesina de la escuela, visitas al hogar, conferencias de padres y maestro, correo electronico del
distrito, sitio web del distrito, pagina de Facebook del distrito y avisos escritos para establecer y mantener lineas
abiertas de comunicacién con los padres. Toda la informacién oral o escrita relacionada con los programas
escolares para padres se proporcionard en un formato y un idiotna que los padres puedan comprender.

EVALUACION

VII. Padres serdn informados e invitados a participar en la evaluacion anual del contenido y el efecto de la Politica
y pricticas de participacion de padres y familias del campus, Ellos también consideraran:

Calidad académica del Titulo I, Parte A Escuelas

Identificar formas de superar las barreras que pueden limitar la participacion de padres
Revisién yrevision de Campus School — Padres Compacto

Aumentar padre intervencion

Los resultados de la evaluacion anual se utilizaran para revisar y disefiar practicas y estrategias de politicas de
padres para mejorar la participacion de los padres a nivel del distrito y del campus. Se pueden proporcionar
comentarios sobre los requisitos del Titulo I de ESSA mencionados anteriormente llamando al Departamento de
Programas Federales y Estatales de SFDRCISD al 830-778-4153.

RESERVA DE FONDOS

' VIIL Los padres de nifios que reciben servicios del Titulo I, Parte A estan involucrados e informados en las
: decisiones sobre como se asignan estos fondos para la participacién de los padres. actividades.

Fa

ADOPCION

Esta Politica de participacion de los padres y la familia de la escuela ha sido desarrollada y acordada en conjunto
con los padres de los niflos que participan en los programas Titulo T, Parte A, como lo demuestran los padres,
administradores y consejeros. Esta politica fue aprobada por DEL RIO FRESHMAN el 31 de agosto y estard
vigente para el periodo 2022-2023. La notificacién electronica y/o escrita de esta politica se distribuird en un
formato comprensible y uniforme a todos los padres y miembros de la comunidad, en un idioma que todos

Orp L 8l dgois 228

(Firma de Autorizado) Principal (Fecha)

Nt

(F iré({ del Autorizado) Principal / Asistente Comité de padres designady:




Del Rio Freshman

DEL NIO FRESHMAN

Invites you to a “ZO0OM” parent meeting

ANNUAL TITLE 1 MEETING/Junta Anual de Titulo 1

CAMPUS PARENTAL ENGAGEMENT POLICY REVIEW/
' Revision de la Poliza del Plantel

August 29, 2022@10 am/

4

Speaker/Oradora: Ruby Adams-Federal Programs Director

For questions contact/Para preguntas favor de comunicarse con:
Laura Rivera/DRFS Parental Liaison @ Ext 4419




DEL RIO FRESHMAN

Title 1 Annual Review Parent Mecting
Date: August 29, 202/10:00 am
Location: Via Zoom

Presenter: Mrs. Adams/Federal Programs Director

Agenda
Welcome Parents
e  Welcome/Bienviendos: Laura Rivera — DRHS Parental Liaison

Presenter: Ms. Adams/Federal Programs Director

¢ Title | Annual Review
¢ Del Rio Freshman Parent/Family Engagement Policy

¢ Del Rio Freshman School-Teacher, Parent-Student Compact 2022-2023




MEETING MINUTES
“Title 1 Annual Review"
LOCATION: Via Zoom .
DATE: 08/29/2022 @ 10:00 AM
PRESENTER: Mrs. Adams/Federal Programs Director
FACILITATOR: DRFS Parental Liaison — Laura Rivera

Parent meeting started promptly at 10 am. Mrs. Laura Rivera welcomed all parents
joining the parent meeting. Ms. Adams/Federal Programs Director was the speaker.
She also welcomed all parents and shared a very interesting topic/Title 1 Annual
Review.

Ms. Adams explained that education was KEY for all students to be successfulin.
school and in life and to be good/productive members of society. She said to the
parents that what most of us want is for our children to have a better life than we
did. Immediately, the parents felt important and you could tell they felt welcomed
and were enjoying the conversation with her. Ms. Adams went on to explain the

Title 1 Program and how it worked. She explained the program was the largest
Federal assistance program for our nation’s schools and the goal was to obtain a
fair/equitable and higher quality of education for all students. She proceeded to
explain the ESSA Grant Funds, Campus Allocations/Reservations, the planning cycle.
She went on to explain how Title 1 law requires that all Title 1 schools and families
work together through parent and Family engagement. She explained how the
Family Engagement Policy Plan, District Parent and Fam Engagement Policy, School
Parent Compact, CIP Plan/CAN and District Improvement Plan/DCNA were used to
involve parents and community.

Laura Rivera
DRFS Parental Lialsons
830-778-4419







Del Rio Freshman

Title 1 Annual Review via Zoom

August 29, 2022/ 10:00 am

Presenter: Ms. Adams/Federal Programs Director

Parent’s Name

Student’s Name

Phone Number

Email/Address
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Rivera, Laura P.
AR

From:
Sent:
To:
Subject:

Zoom <no-reply@zoom.us>

Monday, August 29, 2022 10:29 AM

Rivera, Laura P.

Rufina Adams has joined your meeting - Title 1 Annual Review

200m

Hi Laura Rivera,

Rufina Adams has joined your mesting:

Topic Title 1 Annual Review
Meeting 1D 882 4865 8858
Tine Aug 28, 2022 10:00 AM Central Time (US and Canada)

Start Meeting

Thank you far choosing Zoom.
-The Zoom Team

ODe

Copyright 2022 Zoom Video Contmunications. Inc. Al ighls resenved.



McKinney-Vento/Families in Transition
Staff Training

Sign In Sheet
Del Rio Freshman School : September 19, 2022
Campus Date
Staff Name Position Signature
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The Value and Utiiity of Parent and Family Engagement
Staff Training

Sign In Sheet |
Del Rio Freshman School September 19, 2022
Campus Date
Staff Name Position Signature
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McKinney-Vento/Families in Transition
Staff Training

Sign In Sheet
Del Rio Freshman School | September 19, 2022
Campus . Date
Staff Name Position Signature
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The Value and Utility of Parent and Family Engagement
Staff Training

Sign In Sheet
Del Rio Freshman School

September 19, 2022

Campus Date

Staff Name Position Signature

LAina_Weudlp | fiplt 2 A/
\thSi‘\ C/.m v {( 7(—;;5,11/ O% »
\S‘;’l’? s @Z&/ Z:é\fq//é// C&Q QgW/\
Mirum Trwimy S p amas /L{—"%

1Savedn Fernandez  4eacher

™ LO\F\’& e dner

D=vid B, | Teacher |72 ?@74
Mowia L Htrad 195 monitor o Y Noa )y
i‘)ﬁw Limg~ | TTeatha \W W
g’\ e Corter | Teccde | ptde £/
[0, A7K(/W ne Teacher -
(>ﬁ/)[\:¢“ \ (f\vww\ \; e M\/
Dezeel Md (41 €L m<%mcjrmm‘./£&( 5
Mv% Codser Tesuler _ ~ %\
6oﬂ\'&§>§?& Sﬂmzﬁﬂ"{’ &W:< jue/,i?\
NG R [eaurseor 3 v
Pumeb. Ochells | teacher Wﬁ?
Ml s | Teachor (o,
Risningy Magdp] FEONAT | (§ CEl—po—
M@M&S&WMZ teacha. %"% Qo t




[

il Ew Please join us for a parent meetmg‘\‘ t di
| v Por favor unete a nosotras para una o

e, 0§

© reunion de pardes. /7

“@
f , Topic/Tema;: TITLE | MEETING .4
Q , Location/Lugar: DRHS Cafeterlé 4 @

Date/Fecha 9/ 13/2022 "

IMPORTANT INFORMATION WILL BE GIVEN TO THE PARENTS ON
ESSA, TITLE I DISTRICT POLICY AND SCHOOL/PARENT/STUDENT
COMPACT AND HOW TITLE [ FUNDS AND THE PARENTAL
INVOVEMENT REQUIREMENTS ARE USED.

SE PROPORCIONARA INFORMACION MUY IMPORTANTE A L.OS
PADRES SOBRE ESSA, LA POLIZA DE EL DISTRITO DE PADRES DE
TITULO 1 Y EL COMPACTO DE ESCUELA/PADRE/ESTUDIANTE, Y
COMO SE USAN LOS FONDOS DEL TITULOI'Y LOS REQUISITOS DE
PARETICIPACION DE LOS PADRES.

CONTACT/COMUNICARSE

e CAROLINA ALMAGUER- 830-778-4348
¢ GLORIA RUBIO- 830-778-4319




Del Rio High School

Welcome Back Parents
Date: Tuesday, September 13, 2022
Time: 5:15 p.m.

Location: DRHS Cafeteria

Agenda
e Welcome/Bienviendos: Carolina Almaguer & Gloria Rubio — DRHS Parental Liaison
o Title 1 Review
o DRHS Parent/Family Engagement Policy
o DRHS Teacher-Parent-Student Compact 2022-2023
o School Calendar/Bell Schedule
o Tentative Parent Meeting Schedules

o OPEN HOUSE SEPTEMBER 22, 2022



MEETING MINUTES
“ATTENDANCE MEETING"
LOCATION: DRHS — CAFETERIA
DATE: 09/13/2022
TIME: 5:15 PM
FACILITATOR:

DRHS CAROLINA ALMAGUER & GLORIA RUBIO

Parent meeting started at promptly at 5:15 pm. Mrs. Almaguer welcomed all the parents
joining the parent meeting and introduced Parental Liaison Carolina Almaguer — DRHS
and Gloria Rubio —DRHS. Informed parents to sign in on the sign in sheet. Mrs. Carolina

Almaguer started the meeting by passing out Title 1 PowerPoint, Parent Campus

Compact, and Campus Parent and Family Engagement Policy. Meeting ended at 6:30 pm.

Carolina Almaguer & Gloria Rubio
DRHS Parental Liaisons
830-778-4348 / 830-778-4319
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Pl/ase join us for a parent meetlng‘\‘

Por favor Unete a nosotras para una {

reunion de pardes. / "@

- Topic/Tema: TITLE I MEETING

2L Location/Lugar: DRHS Cafeterid + @
Date/Fecha: 9/19/2022 g

/4 Tlme/Hora S/LS p.m.

R

IMPORTANT INFORMATION WILL BE GIVEN TO THE PARENTS ON
- ESSA, TITLE I DISTRICT POLICY AND SCHOOL/PARENT/STUDENT
COMPACT AND HOW TITLE I FUNDS AND THE PARENTAL
INVOVEMENT REQUIREMENTS ARE USED.

SE PROPORCIONARA INFORMACION MUY IMPORTANTE A LOS
PADRES SOBRE ESSA, LA POLIZA DE EL DISTRITO DE PADRES DE
TITULO 1 Y EL COMPACTO DE ESCUELA/PADRE/ESTUDIANTE, Y
COMO SE USAN LOS FONDOS DEL TITULOTY LOS REQUISITOS DE
PARETICIPACION DE LOS PADRES.

NI s y k
CONTACT/COMUNICARSE

e CAROLINA ALMAGUER- 830-778-4348
e GLORIA RUBIO- 830-778-4319




Del Rio High School

Welcome Back Parents
Date: Monday, September 19, 2022
Time: 5:15 p.m.
Location: DRHS Cafeteria
Agenda
Welcome/Bienviendos: Carolina Almaguer & Gloria Rubio — DRHS Parental Liaison
e Assistant Principal — Ms. Jessica Guanajuato
o Title 1 Review
o DRHS Parent/Family Engagement Policy
o DRHS Teacher-Parent-Student Compact 2022-2023
o School Calendar/Bell Schedule
b Tentative Parent Meeting Schedules

o OPEN HOUSE SEPTEMBER 22, 2022



MEETING MINUTES
“ATTENDANCE MEETING"
LOCATION: DRHS — CAFETERIA
DATE: 09/19/2022
TIME: 5:15 PM
FACILITATOR:

DRHS CAROLINA ALMAGUER & GLORIA RUBIO

Parent meeting started at promptly at 5:15 pm. Mrs. Almaguer welcomed all the parents
joining the parent meeting and introduced Parental Liaison Carolina Almaguer — DRHS,
Gloria Rubio —DRHS and Jessica Guanjuanto — DRHS Assistant Principal. Informed parents
to sign in on the sign in sheet. Ms. Jessica Guanjuanto started the meeting by passing out
Title 1 PowerPoint, Parent Campus Compact, and Campus Parent and Family Engagement
Policy. Meeting ended at 6:30 pm.

Carolina Almaguer & Gloria Rubio
DRHS Parental Liaisons
830-778-4348 / 830-778-4319



STAFE AND PARENT COMMUNICATION

V. Del Rio High Schoel: will make every effort to communicate with parents the information about Title I, Part
A programs, descriptions and explanation of the curriculum, academic assessments used to measure student
™ progress and the proficiency levels students are expected to meet during home visits and parent conferences. :
VI. Monthly newsletters, menus, calendars, teacher notes, the school marquee, home visits, parent conferences,
personal contacts, phone calls, district email, district website, district Facebook page, and written notices will
be used to establish and maintain open lines of communication with parents. All information oral or written
related to school parent programs shall be provided in a format and language that the parents can understand.

EVALUATION

VIIL. Parents will be informed and invited to participate in the annual evaluation of the content and effect of the
Campus Parent and Family Engagement Policy and practices. They will also consider:

e Academic quality of Title I, Part A Schools

¢ Identifying way to overcome barriers which may limit participation by parents
e Review and revision of Campus School - Parent Compact

o Increase parent involvement

The annual evaluation findings shall be used to revise and design parent policy practices and strategies to
improve parental involvement at the district and campus level. Feedback on the above mentioned ESSA Title I
requirements can be provided by calling SFDRCISD Federal and State Programs Depattment at 830-778-4153.

RESERVATION OF FUNDS

1. Parents of children receiving Title I, Part A services are involved and informed in the decisions regarding
how these funds are allotted for parental involvement activities.

ADOPTION

This School Parent and Family Engagement Policy has been developed jointly with, and agreed on with parents
of children participating in Title I, Part A Programs, as evidenced by parents, administrators, and counselors.
This policy was approved by Del Rio High School on 9/19/22 and will be in effect for the period of 2022-2023.
Electronic and/or written notification of this policy will be distributed in an understandable and uniform format
to all parents and c@inmunity members, in a language that all can understand.

. | 9/19 /2022

% ture of Autho ed) Principal . (Date) .

So== il
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DEL RIO HIGH SCHOOL

PARENT AND FAMILY ENGAGMENT POLICY
2022-2023

STATEMENT OF PURPOSE

Del Rio High School administration, faculty, support staff, parents and community members shall develop,
agree upon and distribute to parents a written Parent and Family Engagement Policy and School — Parent
Compact. The policy shall set expectations and establish a framework for quality parental involvement
participation. This shall be achieved as part of the school improvement plan process.

The school values the role parents play as their children’s first teacher and the influence of their continued
support toward enabling their children to meet the state’s student performance standards.

The following policy is in compliance with the legal requirements of ESSA, Section 1116(d). This policy will
be available to all parents of the San Felipe Del Rio Consolidated Independent School District.

PARENT AND FAMILY ENGAGEMENT IN POLICY NT

The TEAM of the San Felipe Del Rio Consolidated Independent School District Board of Trustees,
administrators, teachers, support staff, parents and community, in partnership with public and private agencies,
is committed to provide the support, resources and academic rigor to ensure that all students achieve educational
and social excellence. ‘

SCHOOL - PARENT COMPACT

The School — Parent Compact shall outline the means by which parents and school will share responsibility for
improved student academic achievement. An annual review and revision, if necessary, shall be part of the
Campus Improvement Plan (CIP) and Comprehensive Needs Assessment (CNA) process. The Title I Parent
and Family Engagement Policy shall be reviewed and distributed to parents during the first six weeks of school,
special called meetings, or other campus level initiatives during the school year.

PARENTAL INVOLVEMENT OPPORTUNITIES |

The campuses’ capacity to build strong partnership with parents shall be achieved by offering opportunities for
parents to provide input and make recommendations regarding Title I programs. These opportunities shall be
addressed at Campus Improvement Plan (CIP) and Campus Comprehensive Needs Assessment (CNA),
Language Proficiency Assessment Committee (LPAC), committees and trainings, Title I parent meetings and
trainings. In addition, parent skills workshops, campus volunteers, school readiness, parent trainings, literacy
training and using technology, as appropriate, shall be provided for parents to foster parental involvement. The
campus will involve parents in school activities including meetings, trainings, awards ceremonies, student
performances, special events and parent-student conferences.
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Subtitle VII-B of the McKinney-Vento Homeless Assistance Act,
reauthorized by ESSA-Title |, Part A-Improving Basic Programs:

o
0o
o]
o]
(0]
(0]

Immediate enrollment/eliminate barriers

Choice of schools in the best interest of the child
Transportation services upon parent request

Educational resources/supplies, clothing, hygiene products
Free reimbursable meals (breakfast, Iuhch)

Academic support and tutoring




Individuals who lack a Fixed, Adequate and Regular (FAR) nighttime residence, including:

Sharing the housing of other persons due to loss of housing, economic hardship, or similar reasons.

Living in motels, hotels, trailer parks or camping grounds due to the lack of alternative, adequate
accommodations.

Living in emergency or transitional shelters.

Awaiting foster care placement. Having a primary nighttime residence thatis a public or private place
not designed for, or ordinarily used as a regular sleeping accommodation for human beings.

Living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or train stations, or
similar situations.

Migratory children living in the circumstances described above.

Unaccompanied youth living in the circumstances described above.

Poverty
Loss of job/income/disability/incarceration

Lack of affordable housing

Natural disasters including hurricanes, floods, tornadoes, fire
Insect or mold infestations

Domestic violence/disputes

Intolerable home environment

0O OO OO0 0O 0 O0

Every case is different and generally has a very unique reason.




O 0O 0O 0O 0O 0O

Attendance at many different schools
Lack of personal enroliment records
Inability to pay fees

Gaps in skill developfnent

Mistaken diagnosis of abilities

Poor organizational skills

Poor ability to conceptualize

0000000 O0OO0OO0

Lack of immunization or immunization records
Unmet medical/dental needs

Increased vulnerability to cold/flu

Respiratory problems

Skin rashes

Chronic hunger (may hoard food)

Fatigue (may fall asleep in class)

Lack of shower facilities/washers, etc.

A <ucc
B Students!

‘Wearing same clothes for several days

Inconsistent grooming (well groomed one day and poorly
groomed the next)




O O O O 0O O

Erratic attendance/tardiness

Numerous absences

Lack of participation in after school activities

Lack of participation in school field trips

Absences on days when students are to bring special treafs from home

Inability to contact parent(s) with wrong numbers, disconhected phones

ABSENT  PRESENT

O O 0O 0 0O 0 O

Consistent lack of preparation for school
Incomplete or missing homework (no place to keep work/supplies)
Unable to complete special projects

Lack of basic school supplies

Loss of books and other supplies on regular basis
Concern for safety of belongings

Refusing invitations from classmates




OO0O0O0D0OO0O0O0O0O0OD0OO0OO0OO0

poor self-esteem

extireme shyness

unwilling to risk forming relationships
difficulty socializing at recess
difficulty trusting people

aggression, “old” beyond years
protective of parents

clinging behaviors

developmental delays
fear of abandonments

school phobia - wants to be with parents
need for immediate gratification
anxiety late in the school day

O OO0 O0OO0OO0OO0OOo

Physical Abuse

Health Problems

Low self-esteem
Malnutrition

Sleeping Problems
Lags in language skills
Learning disabilities
Developmental delays




o O

OO0 O0O0OO0O0

Exhibiting anger or embarrassment when asked about current address.
Mention siayinﬁ with grandparents, other relatives, friends, in a motel or

comments such as:

“I don't remember the name of our previous school.”

“We've been moving around a lot.”

“Our address is new; | can't remember it.” (lack of permanency?)

“We're staying with relatives until we get settled.”

“We're going through a bad time right now.”

“We've been unpacking, traveling, etc.” (to explain poor appearance/hygiene)

N\\\ 1/

That is o lot of students dealing
with the dFfieutt issue of homelessness!

THANK YOU FOR YOUR ASSISTANCE
WITH OUR HOMELESS CHILDREN AND FAMILIES,
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McKinney-Vento/Families in Transition
Staff Training

Sign In Sheet

Del Rio Freshman School : September 19, 2022
Campus Date
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McKinney-Vento/Families in Transition
Staff Training

Sign In Sheet

Del R|o Freshman School September 19, 2022
Campus Date

Staff Name
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McKinney-Vento
Homeless Education

Subtille VII-8 of the McKinney-Vento Homeless Assistance Act,
reauthorized by ESSA-Title I, Parl A-Improving Basic Programs:

Immediate enrollment/eliminate barriers

Choice of schools in the besl interes of the child
Transpoitalion services upon parentrequest

Educalional resources/supplies, clothing. hygiene producls
free reimbursable meals (breakfast, lunch)

Academic support and tuloring

Individuals who lack a Fixed, Adequate and Regular (FAR} nightfime residence, including:
Sharing Ihe housing of other persans due 1o loss of housing, economic hardship, or similar reasons.

Living in molels. holels, liailer parks or camping grounds due lo the lack of allemalive, adequate
accommodations.

Living in emergency of hiansiional shellers.

Awailing foster cara placement. Having a primary nighllime residence that is a public o privale place
not designed for, of ordinarily used as a regular sleeping accommodation for human beings

porks, public spaces, abandoned buildings, subslandard housing. bus ot hain slations, or
similar situations.

Migratory children living in he circumstances described above.

Unaccompanied youlh living in the circumslances described above.

Paverly

Loss of job/fincome/disability,

Lack of alfordable housing

Natural disasters including huriicanes, floods, fornadoes, fire
Insect or mold infestations

Domestic violence/disputes

Intolerable home environment

Every case is different and generally has a very unique reason.

Atlendance at many different schools
Lack of personal enroliment records
Inability to pay fees

Gaps in skill development

Mistaken diagnosis of abilities

Pooi organizational skills

Poor ability lo conceptualize

Lack of immunization or immunization records
Unmel medical/dentalneeds

Increased vulnerability fo cold/flu

Respiratory problems

Skinrashes

Chianic hunger (may heard food)

Fatigue (may fall asleep in class)

Lack of shower facilities/washers, elc.
Wearing same clothes for several days

Inconsistenl grooming (well groomed one day and poorly
greomed the next)




Enatic altendance/lardiness

Numerous absences

Lack of participation in alter school activities

Lack of participation in school field frips

Absences on days when students are to biing special treats from home

Inability to contact parenl(s) with wrong numbers, disconnecled phones

i

ABSENT PRESENT.

Consistent lack of preparation for school

Incomplete or missing homework (ne place to keep work/supplies)
Unable to complete special projects

Lack of basic school supplies

Loss of books and olher supplies on regular basis

Concein for safely of belongings

Relusing invilalions from classmates

poor self-esteem

exhreme shyness

unwilling to risk forming relationships
difficulty socializing at recess
difficulty trusting people

aggression, “old” beyond years
protective of parents
clinging behaviors
developmental delays
fear of abandenmenls
school phobia - wants fo be with parents
need for immediale gralification
anxiely lale in the school day

Physical Abuse

Health Problems

Low self-esleem
Malnutrition

Sleeping Problems
Lags in language skills
Leaining disabilifies
Developmental delays

Exhibiling anger or embanassmentwhen asked about current address.

Menlion slaying wilh grandparens, ather relalives, lends, in @ molel or
as:

comments suc

“1 don't remember lhe name of our previous school.”

“We've been moving around a loL.”

“Our addressis new: | can'trememberil.” {lack of permanency?)

“We'te staying wilh relatives unfil we get setiled.”

“We'ie going Ihrough a bad lime right now.”

“We've been unpacking, haveling, elc.” (lo explain paor appearance/hygiene)

wlidz

Faet iy 2 lot oF rhudinty deating
bt the UFFait isie of homalesns!

THANK YOU FOR YOUR ASSISTANCE
WITH OUR HOMELESS CHILDREN AND FAMILIES.




Parental and
Family Engagement
Staff Training :

SFDRCISD Federal anc
Programs

u_é and Utility of Parent and Family Engagement.

n McKinney-Vento/Families in Transition.

ﬁ With patents, joinlly creale Campus Parent and Famlly Engagement Policy and
choel-Compact,

0 Hold 2 Title | meetings in the fall with flexible hours.

Q Encourage campus Parent and Family Engagement.

Q Provide parenls available school and community resources.

arental and Family
ngagement?

1 { d famllles | lar two-way, Ingful
L ek b Sud e [ocreing St Sihey Sehioal

g of its structure,

rery fam nctions as a home | g envir
economic level, ethnic or culiural background.

0 Consequently, every family has the potential to support and improve the academic
ﬂchlevqememo?ihem chlld!?en. Ll b "

Q Parents are their child's first feacher.
0O Parent engugrfn:’eni Is a process and not a one time activity as i requires ongolng

energy and effo
Pareat & Fanily Engagement

FdinRun,

ind Family Engagement
include:

on of parents and families in regular, two-way meaningful communication
ﬁ student academic learning and ofher school activities ensuring.

parents/families play an impertant rele in assisting thelr child's learning.

O parents/families are encouraged to be aclively involved In their child's education at
school.

0 parents/families are full parlners in their child's education and are included, as
appropriate, in decision making and on advisory committees to assist in the education
of thelr child,

Outdated thinking of
and Family Engagement:

rents should come fo school only when invited.

Q Parents only come to school for discipline issues.

Cisluy-m-homa thers serve as “h

Q Parenfs visit school mainly for children's performances and open
houses.

Q Parents only help raise money for school,

viionment: parking areas, office, classrooms, lobby, hallways,
, cafeteria, playground, efc,

en materlals: newsletiers, student and school activity calendars, parent

idbook, flyers and other materlals distibuted by the school in a language parents
can understand. Aliractive and informative campus website, polite, informative
telephone message lines.

O Procedures and policies: the polite and informative communication of events, open
house, conferences, elc,

Q $taff visible throughout the entire day with a welcoming smile.

i




studeni outcomes.

O Highat achisvemant, better alftendance ond more hemewerk completed consistently.

O Reduced drop oul rales.
O Higher graduation rates and enrollment rales in pos!-secondary education.
Q Improved school enviranmenl accomplished Ihiough fealings of *awnership® in enlify

s_t‘N.eda:ﬂva Experlences With Education
QNegative View of the School System

QUnderstanding the culture and family dynamic is KEY to building
positive partnerships with students and families.

| o3 sllechive as p: al ond in ol the parenl.

uled mestings or porents.

Q Hava inferprelers and chidcare avallable.

Q Offer biingual slafl, phone calls, wiitlen communicafions In Sponish when needed.
O Meotings should ba informal and based upon lamily infaresls N

Q Make fint meelings more sacial events rathet than fomal evants.

Q Offer school-provided opporuniies for paricipalion by lomiles, single parenis. employad parents.
Q Ask families for evant ideas and include them in your planning.
T Develop a plan lor Paren! and Community Engagement.

aff Reflections:

joma leachers more ful than others in parents?

lelqﬂl do parents currently visit your campus?

| Qéi and share the parental and family engagement level at your campus and
In individual classrooms.

Q What is one goal youhave set fo improve your parent communication?

0 How can you help make your school more inviting?

Q0 What can | do lo improve my relationship with my parents?

er how many structured activities a school creates,
0 s must feel welcomed, accepted, respecfed and validated at thelr
hool and by school leaders. That af s thing that has to
ngrained rather than something confrlved by events that ure primarily
Intended to be scored or counted,”

+ Unknown Principal

.‘Mk

vy

QUESTIONS?

e a successful, posliive and
ngaging school year!
] . -Everywhere
you go, leave a
sglitter trail of

KINDRNIESS
‘behind you.’

SFDRCISD Federal and State Programs




McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement

Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement

Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
~ Staff Training Sign-In Sheet |
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
~ Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
Staff Training Sign-In Sheet
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McKinney-Vento/Value and Utility of Parent Engagement
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