
DEL RIO H S
Del Rio High School Campus Improvement Plan

2022/2023

Cynthia Salas and Jane Villarreal
100 Memorial Drive

(830) 788-4329
cynthia.salas@sfdr-cisd.org  jane.villarreal@sfdr-cisd.org

Date Reviewed: Date Approved: 

Page 1 of 107 7/21/2023DMAC Solutions ®



DEL RIO H S

Mission
We inspire achievement and excellence — today and for a lifetime.

Vision
•DRHS students will earn a high-quality education and graduate college, career, and life-ready. 
•DRHS will engage authentically with students, parents/guardians, teachers, and the community.
•DRHS will empower all students to achieve their greatest potential and serve as role models for

future generations.

Nondiscrimination Notice
DEL RIO H S does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including vocational
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act

of 1973; as amended.
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DEL RIO H S Site Base

Name Position

Cuellar, Vangie Special Populations Representative

Rodriguez, Gisselle Math Teacher

Treviño, Cassandra Paraprofessional

Sahagun, Cynthia Assistant Principal

Brijalba, Melinda Parent

Mercer, Brittaney Social Studies Representative

Jimenez, Mario CTE Representative

Williams, Gordon Science Department Representative

Jordan, Cacedra English Department Representative

Norton, Robert Assistant Principal

Johnston, Shane Assistant Principal

Espinoza, Joelda Counselor

Pena, Sonia Bilingual/ESL Strategist

Salas, Cindy Del Rio High School Principal

Casillas, Ramona Assistant Principal

Cardenas, Carolina CTE Counselor
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 1. By May 2023, in Algebra 1 EOC: All the participants, including special education; will show an increase of 7% in the Approaches level.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide ongoing professional development
to support the skill building of blended learning
aligned to instructional materials in all core
areas in special education and (ESL) sheltered
instruction classrooms. (TI)  (Title I SW: 1,2,3)
(Title I SW Elements: 2.2,2.4,2.5,2.6)  (Title I
TA: 1,5,6)  (Target Group: EB,SPED,AtRisk)
(Strategic Priorities: 4)  (CSFs: 1,2,7)

Cluster/Department Leaders,
Curriculum Coordinators,
Teachers

August 2022 -
May 2023

(F)IDEA Special Education,
(F)Title IIA Principal and
Teacher Improvement, (F)Title
III Bilingual / ESL

Criteria: Six weeks exams

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 
12/14/22 - On Track 

2.  Teachers and instructional aides will
integrate instructional strategies and routines
that maximize connection and personalization,
support a variety of learning needs (e.g.,
supports for students who are EL and receive
special education services), and actively
engage students in rigorous grade-level
learning. (TI)  (Title I SW: 1,2,4)  (Title I SW
Elements: 1.1,2.2,2.6)  (Title I TA: 5)  (Target
Group: All,EB,SPED)  (Strategic Priorities:
2,3,4)  (CSFs: 1,2,3,4,7)

Campus Administrators,
Curriculum Coordinators,
Instructional Aides, Special Ed
Teacher, Strategists, Teachers

August 2022 -
May 2023

(F)IDEA Special Education,
(F)Title I, (F)Title III Bilingual /
ESL

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

3.  Increase the quality of classroom instruction
by setting high expectations, define and
disseminate clear plans, and utilize the
dashboard to archive documents for
instructional staff. (TI)  (Title I SW: 3,4)  (Title I
SW Elements: 1.1,2.2,2.4,2.5)  (Title I TA: 1)
(Target Group: All,EB,SPED,10th,11th,12th)
(Strategic Priorities: 2,3)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022 -
May 2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Classroom walk through
data

06/29/23 - Completed (S)
02/03/23 - Significant Progress 
12/14/22 - Some Progress 

4.  Assess student progress regularly through
multiple remote means, including formative
assessments and during bell to bell
instruction.(TI)  (Title I SW Elements: 1.1)
(Title I TA: 2,4)  (Target Group: All,EB,SPED)
(Strategic Priorities: 2,4)

Cluster/Department Leaders,
Special Ed Teacher, Strategists

August 2022 -
May 2023

(F)Title I Criteria: local six weeks
assessments
grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

5.  Recruit highly effective teachers while
providing instructional support to all mentees

Campus Administrators,
Directors

August 2022 -
May 2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Staffing patterns
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 1. By May 2023, in Algebra 1 EOC: All the participants, including special education; will show an increase of 7% in the Approaches level.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

and building capacity of mentors. (TI)  (Title I
TA: 5)  (Target Group:
ECD,GT,CTE,10th,11th,12th)  (Strategic
Priorities: 1,4)

06/29/23 - On Track (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - On Track 

6.  Campus administrators will conduct at least
5 fifteen minute walkthroughs every two weeks
while providing coaching teachers in Domain II
and III of T-TESS (TI).  (Title I SW:
1,2,3,4,5,9,10)  (Title I TA: 6)  (Target Group:
ESL,EB,SPED,GT,CTE,10th,11th,12th)
(Strategic Priorities: 2,4)

Campus Administrators August 2022 -
May 2023

(S)Local Funds Criteria: TTESS reports on DMAC

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

7.  Plan and organize intervention and
differentiation strategies to assist struggling
students specifically those that meet HB 4545
requirements (Renaissance Learning,
BrainPop)(TI).  (Title I SW: 6,9)  (Title I SW
Elements: 2.4,2.6)  (Title I TA: 4)  (Target
Group: All,H,ECD,ESL,EB,SPED)  (Strategic
Priorities: 2)  (CSFs: 1,2,3,5)

Cluster/Department Leaders,
Instructional Aides, Parental
Aides, Parents, Strategists,
Teachers

August 2022 -
May 2023

(F)Title I, (S)State
Compensatory - $8,265.70

Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

8.  Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  (Title I SW Elements: 1.1)
(Target Group: AtRisk)  (Strategic Priorities: 1)

Campus Administrators, Chief
Instructional Officers

June 2022 -June
2023

(S)State Compensatory Criteria: Payroll/HR
Documentation

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 2. By May 2023, 90% of 10th grade students taking the IPC and Chemistry will earn credit.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Develop high-performing teachers to
promote blended learning in the classroom at
DRHS.  (Title I SW: 2)  (Title I SW Elements:
1.1,2.2)  (Title I TA: 5,6)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 1)  (CSFs:
1,7)

Campus Administrators August 2022-May
2023

(F)Title IIA Principal and
Teacher Improvement

Criteria: GSPD

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

2.  Create and disseminate instructional plans
that clearly articulates Learning Targets and
E.L.P.S. for each prep daily. (TI)  (Title I SW
Elements: 1.1)  (Title I TA: 1,2)  (Target Group:
ESL,SPED,10th,11th,12th)  (Strategic
Priorities: 2,4)  (CSFs: 1,2,4)

Campus Administrators August 2022-May
2023

(S)Local Funds Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

3.  Adopt assessments that allow for mastery-
based progression.  (Title I SW Elements:
1.1,2.2)  (Title I TA: 2,4)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 1,3,4)
(CSFs: 1,2,7)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title I Criteria: Grades
Six weeks exams
benchmark
EOC

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

4.  Create opportunities to examine student
data on common assessments. (TI)  (Title I
SW: 1,2)  (Title I SW Elements: 1.1)  (Title I
TA: 1,2)  (Target Group:
EB,SPED,10th,11th,12th)  (Strategic Priorities:
1,2,3)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
EOC
Six weeks Exams

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

5.  Train new staff, students, and families on
the use of Skyward or DMAC for accessing
instructional data. (TI)  (Title I SW Elements:
1.1,2.1)  (Title I TA: 7)  (Target Group:
ESL,SPED,10th,11th,12th)  (Strategic
Priorities: 1,3)  (CSFs: 1,2,5,7)

Campus Administrators,
Parental Aides, Strategists,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

6.  Regularly review and coach teachers to use
technology effectively while increasing student
engagement (TI)  (Title I SW Elements:

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
Graduation rate
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 2. By May 2023, 90% of 10th grade students taking the IPC and Chemistry will earn credit.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.1,2.1,2.6)  (Title I TA: 1,3)  (Target Group:
ESL,SPED,10th,11th,12th)  (Strategic
Priorities: 4)  (CSFs: 1,2)

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

7.  Teachers and instructional aides connect
with students regularly through one-on-one
conferences to develop relationships, support
students with individual needs, and offer
relevant, timely feedback. (TI)  (Title I SW:
1,2,10)  (Title I SW Elements: 1.1,2.1,2.2)
(Title I TA: 1,2)  (Target Group: EB,SPED)
(Strategic Priorities: 1,2,3)  (CSFs: 1,2,4)

Cluster/Department Leaders,
Special Ed Teacher, Strategists,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
Graduation rates
CCMR

06/29/23 - Completed (S)
12/14/22 - On Track 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 3. By May 2023 in English 1 and 2 EOC:  All the participants, including special education; will show an increase of 7% in the Approaches level.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Design lesson plans based on data and
include strategies to address misconceptions
(TI).  (Title I SW: 1,2,4)  (Title I SW Elements:
1.1,2.1)  (Title I TA: 3)  (Target Group: All)
(Strategic Priorities: 1,2)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds Criteria: Grades
EOC

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

2.  Enable teachers to regularly reflect and set
goals based on their students' progress and
mastery. Create systems to allow students to
track and reflect on their progress while moving
towards student ownership (TI).  (Title I SW
Elements: 1.1,2.1)  (Title I TA: 2,7)  (Target
Group: ESL,SPED,GT,10th,11th)  (Strategic
Priorities: 1,2,3)  (CSFs: 1,2,5,7)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
Six weeks assessments
EOC

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

3.  Develop a scheduling system that
streamlines tracking, reviewing, and planning
of interventions, ensuring all English teachers
and campus stakeholders are aligned and
properly collaborating.  (Title I TA: 2)  (Target
Group: ESL,SPED,AtRisk,10th,11th,12th)
(Strategic Priorities: 2,4)

Campus Administrators, Special
Ed Teacher, Strategists,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 4. By May 2023, in US History EOC:  All 11th grade students enrolled in US History will show an increase of 7% in the Approaches level.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Evaluate, adapt, and organize accessible,
high-quality TEKS-aligned instruction for all
who are receiving special education services
via content mastery.  (Title I SW: 1,2)  (Title I
TA: 1,4)  (Target Group: All)  (Strategic
Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Special Ed Teacher, Teachers

August 2022-May
2023

(F)IDEA Special Education,
(F)Title I

Criteria: Grades
six weeks assessments

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

2.  Progress monitor through assessments,
adapt instruction, and focus on students that
need additional support such as EL and
students serviced by SE (TI).  (Title I SW: 1,2)
(Title I TA: 5)  (Target Group:
EB,SPED,10th,11th)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title I, (F)Title III Bilingual /
ESL

Criteria: Grades
EOC

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

3.  Teachers shall conduct formal conferences
to report on student progress with families and
students in their preferred home language on a
quarterly basis.  (Title I TA: 2,4,7)  (Target
Group: EB,9th,10th,11th)  (Strategic Priorities:
4)

Bilingual Department, Campus
Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(O)Local Districts Criteria: Parent contact logs

06/29/23 - Completed (S)
02/03/23 - Significant Progress 
12/14/22 - Some Progress 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 5. By May 2023, special education students participating in EOC testing will show an overall increase of a 5% passing rate at the Approaches level.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Set up a co-teach model where teachers
co-facilitate classes, internalize the same
grade level content, and support the same
groups of students, to increase student
achievement for students serviced in special
education. (TI)  (Title I SW: 2,4)  (Title I SW
Elements: 1.1,2.1,2.2,2.4,2.6)  (Title I TA:
1,2,6)  (Target Group: SPED,10th,11th)
(Strategic Priorities: 1,2,3)

Campus Administrators,
Cluster/Department Leaders,
Special Ed Teacher, Teachers

August 2022-May
2023

(F)IDEA Special Education,
(F)Title I

Criteria: Grades
Instructional playbook

06/29/23 - Completed (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - On Track 

2.  Utilize the TTESS system to personalize
professional development in providing
coaching opportunities in providing the most
effective teaching strategies for at-risk
students.  (Title I SW: 4)  (Title I SW Elements:
2.5)  (Title I TA: 6)  (Target Group: All)
(Strategic Priorities: 1,4)  (CSFs: 1,2)

Campus Administrators,
Teachers

August 2022-May
2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: TTESS (GSPS)
EOC data
Grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 
12/14/22 - Significant Progress 

3.  Include additional opportunities throughout
the day to connect, coach, and provide timely
and relevant feedback to students. (TI)  (Title I
SW: 1,2)  (Title I SW Elements: 2.4,2.5)  (Title I
TA: 3)  (Target Group: EB,SPED)  (Strategic
Priorities: 4)  (CSFs: 1,2,4,7)

Campus Administrators,
Instructional Coaches, Special
Ed Teacher, Strategists,
Teachers

August 2022-May
2023

(F)Title I Criteria: Teacher schedules
Grades

02/03/23 - On Track 
12/14/22 - Significant Progress 
12/14/22 - Significant Progress 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 6. By May 2023, 93% of the twelfth grade students will graduate college, career, and military ready.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Educate all stakeholders in CCMR
requirements while executing clear
expectations for remediation before/after
school and Saturdays (e.g., tutors). (TI)  (Title I
SW: 2,3)  (Title I SW Elements: 2.4,2.5)  (Title I
TA: 1,3,4)  (Target Group:
ESL,SPED,AtRisk,10th,11th,12th)  (Strategic
Priorities: 1,2,4)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

August 2022-May
2023

(F)Title I Criteria: Grades
Six week assessments
Student writing samples

06/29/23 - On Track (S)
02/03/23 - Significant Progress 
12/14/22 - Some Progress 

2.  Develop plan to consistently evaluate
student progress in College Prep classes while
providing support to teachers (e.g., tutors).
(Title I SW: 2,3)  (Title I SW Elements: 2.2)
(Title I TA: 1,2,8)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 1,4)
(CSFs: 1,4)

Campus Administrators August 2022-May
2023

(F)Title I, (F)Title IV SSAEP,
(S)Local Funds

Criteria: Grades
EArned credits towards
graduation

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

3.  Assess student progress through response
to intervention sessions and utilize curriculum-
integrated tools (road maps, instructional
strategies, and assessments) to understand
mastery and inform instructional planning. (TI)
(Title I TA: 2,5)  (Target Group:
ESL,SPED,AtRisk)  (Strategic Priorities: 2,4)
(CSFs: 1)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Meeting logs
Grades
student work samples

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 
12/14/22 - Significant Progress 

4.  Counselors will monitor their students and
collaborate with admin in creating additional
Credit Recovery Classes as needed.  (Title I
SW Elements: 2.4,2.5)  (Title I TA: 8)  (Target
Group: AtRisk,9th,10th,11th,12th)  (Strategic
Priorities: 2,3)  (CSFs: 1,2)

Campus Administrators,
Counselors, Directors, Teachers

August 2022-May
2023

(F)Title I, (F)Title IV SSAEP 06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 7. By May 2023, the targeted graduation rate will be 93% or better.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Integrate instructional strategies and
routines (makeup hours and upgrade) that
support a variety of learning needs (e.g.,
supports for students who are struggling to
pass classes) while increasing student
engagement.  (Title I SW: 1,2,3,9)  (Title I TA:
1,2,5)  (Target Group: AtRisk)  (Strategic
Priorities: 4)

Attendance Staff, Campus
Administrators, Counselors,
Teachers

August 2022-May
2023

(F)Federal Grant, (F)Title I Criteria: Earned credits
Six weeks grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

2.  Utilize Response to Intervention strategies
and develop/implement plan for students that
meet HB 4545 requirements.  (Title I SW: 1,2)
(Title I TA: 1,2)  (Target Group: AtRisk)
(Strategic Priorities: 2)  (CSFs: 1,2,3)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds 06/29/23 - On Track (S)
12/14/22 - On Track 

3.  Observe and assess teacher delivery in
providing quality lessons while providing
feedback.  (Title I SW: 8,9,10)  (Title I TA: 3,6)
(Target Group: 10th,11th,12th)  (Strategic
Priorities: 1,4)  (CSFs: 1,2,6,7)

Campus Administrators,
Teachers

August 2022-May
2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: TTESS walkthroughs

06/29/23 - Completed (S)
12/14/22 - On Track 

4.  Continue to monitor counselors as they
meet with students daily to provide academic
support (specifically for CCMR).  (Title I SW
Elements: 2.2)  (Target Group: All)  (Strategic
Priorities: 3,4)

Campus Administrators,
Counselors

October 2022 -
June 2023

(F)Title IV SSAEP Criteria: Increase graduation rate
by 3%

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 
12/14/22 - On Track 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 8. By May 2023 on the culture and climate survey, a 5% increase in percentages of the teachers agree in the following areas:  1. they work in a safe
environment; 2. they have the equipment, tools, and supplies needed to do their job; and 3. they are given appropriate assistance to resolve disciplinary
problems in the classroom.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Gather holistic information on students to
understand their social emotional needs in
addition to their academic needs to provide
anti-drug, anti-bullying, cyber-bullying
assistance via counseling (BCFS, TCHATT,
e.g.).  (Title I TA: 1,8)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 4)  (CSFs:
6)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Counselor logs
Grades
Attendance

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

2.  All teachers will establish a common set of
Classroom Expectations to promote positive
and safe behavior.  (Title I TA: 1,2)  (Target
Group: 10th,11th,12th)  (Strategic Priorities: 4)
(CSFs: 3,4,6)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (S)Local
Funds

Criteria: Walk through
seating charts
signage

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 
12/14/22 - On Track 

3.  Maintain a clean and orderly environment
by creating a high level of respect for campus
culture, diversity, which includes school clubs,
department functions, organizations and
classes.  (Target Group: All)  (CSFs: 6)

Campus Administrators,
Counselors, Librarian, Parental
Aides, Teachers

August 2022-May
2023

(F)Title IV SSAEP, (S)Local
Funds

06/29/23 - Completed (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - On Track 
12/14/22 - On Track 

4.  Connect with students using the Del Rio
Cares lessons during homeroom to build
relationships, reflect on learning goals, and
identify holistic needs.  Provide monthly
sessions in the library during lunches to
address social and emotional needs.  (Title I
SW: 1,2)  (Title I TA: 8)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 4)  (CSFs:
6)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (F)Title V
RLIS, (S)Local Funds

Criteria: Classroom Walk through

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 9. By May 2023, 70% of ELL students will show an increase to the next composite proficiency level on TELPAS and a 10% increase of reclassification
rates.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide EL tools for success in the
classroom. (Glossaries/dictionaries, journals,
word walls, anchor charts, voice recorders,
etc.). (TI)  (Title I SW: 1,2)  (Title I TA: 1,4,8)
(Target Group: ESL,10th,11th,12th)  (Strategic
Priorities: 2,3)  (CSFs: 1,4)

Bilingual Department, Campus
Administrators, Strategists,
Teachers

August 2022-May
2023

(F)Title III Bilingual / ESL,
(S)Local Funds

Criteria: Grades
Assessment data
Graduation rates
CCMR
EOC

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

2.  Provide training to all sheltered instructional
staff on implementing effective ESL strategies.
(TI)  (Title I SW: 1,4,5)  (Title I TA: 1,6)  (Target
Group: ESL,10th,11th,12th)  (Strategic
Priorities: 4)

Bilingual Department, Campus
Administrators, Strategists,
Teachers

August 2022-May
2023

(F)Title IIA Principal and
Teacher Improvement, (S)Local
Funds

Criteria: Grades
Walk through
Certification

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

3.  Use a Sheltered Instructional team to focus
on total student participation, incorporate
academic vocabulary, promote literacy, and
language development. (TI)  (Title I TA: 3,5)
(Target Group: EB,10th,11th,12th)  (Strategic
Priorities: 4)

Campus Administrators,
Strategists, Teachers

August 2022-May
2023

(S)Local Funds Criteria: Walk through
Grades
EOC

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

4.  Embed time in the instructional day to utilize
the campus based strategist to supplement
classroom instruction specific to Listening,
Speaking, Reading, and Writing. (TI)  (Title I
TA: 5)  (Target Group: ESL,10th,11th,12th)
(Strategic Priorities: 4)

Campus Administrators,
Strategists, Teachers

August 2022-May
2023

(F)Title III Bilingual / ESL,
(S)Local Funds

Criteria: Strategist schedule
Student rosters
Grades
EOC data

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

5.  Identify and adopt a plan that involves a
teacher to promote language development
(beginners/newcomers) to achieve proficiency
in English. The teacher will use language rich
strategies such as accountable conversion,

Campus Administrators,
Counselors, Strategists,
Teachers

August 2022-May
2023

(F)Title III Bilingual / ESL,
(S)Local Funds

Criteria: Master Schedule
Grades
Earned credits

06/29/23 - Completed (S)
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 9. By May 2023, 70% of ELL students will show an increase to the next composite proficiency level on TELPAS and a 10% increase of reclassification
rates.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

randomization, wait time, and vocabulary skills.
(TI)  (Title I TA: 5)  (Target Group:
ESL,10th,11th,12th)  (Strategic Priorities: 2,4)

02/03/23 - On Track 
12/14/22 - On Track 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 10. By May 2023, 80% of the staff will increase their digital proficiency and integration of technology in the classroom.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The campus library will provide teachers
with current instructional resources, media, and
technology that will include online
encyclopedia, books, laptops, and online
subscriptions.  (Title I TA: 1,3)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 3)  (CSFs:
1)

Librarian, Teachers August 2022-May
2023

(F)Federal Grant,
(S)Technology Grant

Criteria: Grades
Teacher input

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

2.  Train families (in their preferred home
language) and students on how to utilize the
varied of technology resources provided by our
district.  (Title I TA: 1,7)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 2,4)

Campus Administrators,
Teachers

August 2022-
May 2023

(F)Title I Criteria: Training schedule
Grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 11. By May 2023, 90% of our Gifted and Talented students will achieve meets or masters levels on all the EOC tests and a 3 or better on AP exams.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  All new staff members will participate in the
5-Day Training to become GT Certified.  Gifted
and Talented Refresher Course will be
monitored annually for completion.  (Title I SW:
1,2,3,4)  (Target Group: GT)  (Strategic
Priorities: 1)  (CSFs: 1,2,3)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Instructional Coaches, Teachers

August 2022-May
2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

06/29/23 - Completed (S)
02/03/23 - Significant Progress 
12/14/22 - Some Progress 

2.  Provide the instructional materials
necessary to meet the rigor of AP and Dual
Credit courses (textbooks, technology, and
study aides).  (Title I SW: 1,3,5,10)  (Title I TA:
1,3,6)  (Target Group: GT,10th,11th,12th)
(Strategic Priorities: 3)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title I, (S)State
Compensatory - $10,068.61

Criteria: Grades
AP scores
Dual credit earned

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

3.  Provide support and additional opportunities
for students to increase their SAT and ACT
Scores.  (Title I TA: 1,5)  (Target Group:
GT,M,F,10th,11th,12th)  (Strategic Priorities:
3,4)

Campus Administrators,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
AP scores

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 12. By May 2023, STAAR English I/II EOC Scores will improve to 70% (approaches), 55% (meets) and 75% (approaches) and 55% (meets), respectively.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Plan effective lessons based on student
data and trends.  Focus on delivery that
increases student engagement while making
the thinking visible.  (Title I SW: 1,3,9,10)  (Title
I TA: 1,2)  (Target Group: 10th,11th,12th)
(Strategic Priorities: 2)  (CSFs: 1,2,4)

Campus Administrators,
Cluster/Department Leaders,
Instructional Aides, Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds Criteria: Grades
Credits earned

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

2.  Reflect on progress towards objectives
within ELA2 lessons and identify effective
strategies and activities that allow teacher to
immediately check for understanding.  (Title I
SW: 1,9,10)  (Target Group:
ESL,Migrant,EB,SPED,GT,AtRisk,504,9th,10t
h,11th,12th)  (Strategic Priorities: 2,3)  (CSFs:
1)

Campus Administrators,
Cluster/Department Leaders,
Instructional Aides, Instructional
Coaches, Strategists, Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds Criteria: Grades
Six weeks assessment data

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

3.  Teachers will be coached on how to actively
engage students during bell to bell instruction.
Department Meetings will consist of mini (e.g.,
Cold calling, life-lines, no opt-outs,
Think/Puzzle/Explore).  (Title I SW: 1,2,3,4)
(Title I TA: 1,3,5)  (Target Group: All)
(Strategic Priorities: 1,2,4)  (CSFs: 1,2,4,7)

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Grades
Credits earned
Canvas lessons

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 13. By May 2023, STAAR Algebra I EOC scores will improve from 84% (approaches) and 62% (meets) to 86% and 65%, respectively.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Monitor and provide support to teachers in
reviewing and analyzing student data for
planning and developing lessons to increase
student achievement.  (Title I SW: 1,3,8)
(Target Group: All)  (Strategic Priorities: 2)
(CSFs: 1,2)

Campus Administrators, Chief
Instructional Officers,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(F)Title I, (S)Local Funds,
(S)State Grant

06/29/23 - Completed (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - Significant Progress 

2.  Plan for and incorporate strategies in math
that assist struggling learners.  Interventions
will include: small group instruction and
tutoring. (provide bus transportation as
needed)  (Title I SW: 1,2,3,9,10)  (Title I TA:
1,5)  (Target Group:
ESL,EB,SPED,GT,AtRisk,10th,11th,12th)
(Strategic Priorities: 2)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Instructional Aides, Strategists,
Teachers

August 2022-May
2023

(F)Title I, (S)State
Compensatory - $1,620

Criteria: Grades
Assessment data

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 
12/14/22 - On Track 

3.  Monitor special populations (to include LEP
denials) through student performance data,
progress reports, report cards, attendance,
local assessments and formal evaluations (TI).
(Title I SW: 2,9,10)  (Title I TA: 1,2,4)  (Target
Group:
ECD,ESL,Migrant,EB,SPED,GT,AtRisk,504)
(Strategic Priorities: 2)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Strategists,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
Assessment data

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 
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DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 14. By May 2023, STAAR Biology EOC scores will improve from 84% (approaches) and 52% (meets) to 89% and 57%, respectively.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Plan and implement opportunities for guided
instruction based on data per cycle.  (Title I
SW: 1,2,3,9,10)  (Title I TA: 1,2)  (Target
Group: 10th,11th,12th)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Instructional Aides, Teachers

August 2022-May
2023

(O)Local Districts Criteria: Grades

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

2.  Monitor special populations (to include LEP
denials) through student performance data,
attendance records, progress reports and
report cards, local assessments and formal
assessments such as TELPAS and STAAR
EOC. (TI)  (Title I SW: 1,3,9)  (Title I TA: 1,4)
(Target Group:
ECD,ESL,Migrant,EB,SPED,AtRisk,504)
(Strategic Priorities: 2)  (CSFs: 1,2)

Campus Administrators,
Cluster/Department Leaders,
Strategists, Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
Attendance
Assessment data

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

3.  Provide all core area teachers, special
education teachers, ESL Teachers and
instructional aides with training on relevant
language objectives and implementation
strategies in order to meet System Safeguards.
(TI)  (Title I SW: 4)  (Target Group:
H,ECD,ESL,EB,SPED)  (Strategic Priorities:
1,2)  (CSFs: 1,3,7)

Campus Administrators,
Cluster/Department Leaders

August 2022-May
2023

(F)Title IIA Principal and
Teacher Improvement, (S)Local
Funds

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

Page 22 of 107 7/21/2023DMAC Solutions ®



DEL RIO H S
Goal 1. The District shall maintain a safe environment; incorporate quality curriculum and diverse instructional opportunities to ensure student achievement at

the highest standards of excellence.

Objective 15. By May 2023, all teachers will implement with fidelity the Del Rio Cares lessons on a weekly basis.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Promote social-emotional health for all
students while training teachers in what
specific actions might been seen in the
classroom from students that are struggling.
(Title I SW: 2)  (Title I TA: 1,2)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 4)  (CSFs:
1,4,6)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (S)Local
Funds

Criteria: Grades
Discipline referrals

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 
12/14/22 - Significant Progress 

2.  Promote health and wellness to all students
in physical education classes (e.g., Big
Decisions curriculum).  (Title I SW: 2,3,9,10)
(Title I TA: 1,3,4,5)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 4)  (CSFs:
1,4,6)

Campus Administrators,
Teachers

August 2022-May
2023

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Grades
Nurse referrals

06/29/23 - Completed (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - Significant Progress 

3.  Administer climate surveys and conduct
parent orientations in preferred home language
to to provide assistance on graduation plans,
attendance, and discipline (bullying,
harassment, drug and alcohol use and
aggressive/violent behavior).  (Title I SW: 6,9)
(Title I TA: 1,4,7)  (Target Group:
AtRisk,10th,11th,12th)  (Strategic Priorities:
3,4)  (CSFs: 4,5,6)

Campus Administrators,
Parental Aides, Parents

August 2022-May
2023

(F)Title IV SSAEP, (S)Local
Funds

Criteria: Grades
Attendance reports
Discipline reports
Counselor referrals

06/29/23 - Completed (S)
02/03/23 - Significant Progress 
02/03/23 - Significant Progress 
12/14/22 - Some Progress 
12/14/22 - Some Progress 

4.  DRHS Counseling Department will assist in
promoting and monitoring the implementation
of Del Rio Cares.  They will provide support to
new teachers in delivery lessons.  (Target
Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors

October 2022 -
June 2023

(F)Title IV SSAEP, (F)Title V
RLIS

06/29/23 - On Track (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - Significant Progress 
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DEL RIO H S
Goal 2. The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new opportunities for organizational

efficiency and effectiveness.

Objective 1. By May 2023, Del Rio High School will utilize local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide student activities that promote
leadership, social, cultural, interpersonal skills,
and safety with Cheer.  (Title I TA: 1)  (Target
Group: 9th,10th,11th,12th)  (Strategic
Priorities: 4)

Campus Administrators,
Teachers

August 2022 -
May 2023

(S)Local Funds Criteria: Schedules
Student Rosters

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

2.  Provide student activities that promote
leadership, social, cultural, interpersonal skills,
and safety with Belles (dance team).  (Title I
TA: 1)  (Target Group: 9th,10th,11th,12th)
(Strategic Priorities: 4)

Campus Administrators,
Teachers

August 2022 -
May 2023

(S)Local Funds Criteria: Schedule of events
Student rosters

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

3.  Provide student activities that promote
leadership, social, cultural, interpersonal skills,
and safety with UIL.  (Title I TA: 1)  (Target
Group: 9th,10th,11th,12th)  (Strategic
Priorities: 4)

Campus Administrators,
Teachers

August 2022 -
May 2023

(S)Local Funds Criteria: Student rosters
Schedule of events

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

4.  Provide student activities that promote
leadership, social, cultural, interpersonal skills,
and safety with STUCO.  (Title I TA: 1)  (Target
Group: 10th,11th,12th)  (Strategic Priorities: 4)

Campus Administrators,
Teachers

August 2022 -
May 2023

(S)Local Funds Criteria: Student rosters
Schedule of events

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

5.  Provide student activities that promote
leadership, social, cultural, interpersonal skills,
and safety.  (Title I TA: 1)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 4)

Campus Administrators,
Teachers

August 2022 -
May 2023

(S)Local Funds Criteria: Student rosters
Schedule of events

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

6.  Continue to collaborate with Department
Leaders to determine the focus of local funds
in alignment with our academic goals.  (Target
Group: All)  (Strategic Priorities: 2,3,4)

Campus Administrators, Chief
Instructional Officers,
Cluster/Department Leaders,
Financial Analyst

October 2022 -
June 2023

(O)Local Districts 06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 
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DEL RIO H S
Goal 2. The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new opportunities for organizational

efficiency and effectiveness.

Objective 2. By May 2023, the campus will maintain a student attendance rate of 92%

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Compile and track data on student
attendance for identifying RTI to include daily
family contacts, academic support, and social-
emotional well-being. (TI)  (Title I SW: 1,6,9)
(Title I TA: 1)  (Target Group:
EB,SPED,10th,11th,12th)  (Strategic Priorities:
4)

Attendance Staff, Campus
Administrators, Computer Aides,
Counselors, Parental Aides,
Parents, Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
Attendance records
Drop out rates

06/29/23 - Completed (S)
02/03/23 - Significant Progress 
12/14/22 - Some Progress 

2.  DRHS (9th-12th) will Increase the
awareness of the compulsory attendance law
among the school community and parents
using Student Orientation, Open House,
parental meetings, news media and
presentations.  (Title I SW: 1,2,6)  (Target
Group: All)  (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides

August 2022-May
2023

(S)Local Funds 06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

3.  DRHS (9th-12th) counselors will regularly
and systematically facilitate the identification of
students with problems or anti-social behavior
and provide them with support that encourages
them to attend school and actively participate
in their education.  (Title I SW: 2,9)  (Target
Group: All,AtRisk)  (Strategic Priorities: 4)

ARD Committee, Campus
Administrators, Counselors,
Parents, Teachers

August 2022-May
2023

(S)Local Funds 06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 
12/14/22 - On Track 

4.  DRHS (9th-12th) will promote student
participation in school groups by increasing
clubs and organizations in school.  (Title I SW:
1,2)  (Target Group: All)  (Strategic Priorities:
4)

Campus Administrators,
Counselors, Librarian, Teachers

August 2022-May
2023

(S)Local Funds 06/29/23 - On Track (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - On Track 

5.  DRHS (9th-12th) will provide professional
development to all staff on the use of Skyward
reports to maintain accurate attendance
records.  (Title I SW: 2,9)  (Target Group: All)
(Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, MIS Department

August 2022-May
2023

(S)Local Funds 06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

6.  Communicate expectations to families and
provide frequent feedback on effective
technology usage and engagement strategies
for struggling learners. (TI)  (Title I SW: 1,6)
(Title I TA: 1,7)  (Target Group:

Attendance Staff, Campus
Administrators, Computer Aides,
Counselors, Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
Attendance reports

06/29/23 - Completed (S)
02/03/23 - On Track 
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DEL RIO H S
Goal 2. The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new opportunities for organizational

efficiency and effectiveness.

Objective 2. By May 2023, the campus will maintain a student attendance rate of 92%

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

EB,SPED,10th,11th,12th)  (Strategic Priorities:
4)

12/14/22 - Significant Progress 

7.  Parental aides and counselors will provide
training sessions for parents on how to use
Skyward to check student
attendance/tardies/grades as needed.  (Title I
SW: 6)  (Title I TA: 7)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides

August 2022-May
2023

(S)Local Funds Criteria: Meeting agenda
Participation log
Attendance reports

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - On Track 

8.  Coordinate monthly meetings to monitor
and organize intervention plans for students
with excessive absences.  (Title I TA: 1)
(Target Group: 10th,11th,12th)  (Strategic
Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides,
Parents, Special Ed Teacher,
Strategists, Teachers

August 2022-May
2023

(S)Local Funds Criteria: Attendance records
Phone records

06/29/23 - Completed (S)
02/03/23 - On Track 
12/14/22 - Significant Progress 

9.  Increase parental awareness of district and
campus goals (Title 1 meetings, family
engagement policy, and School compact).
(Title I TA: 6)  (Target Group: 10th,11th,12th)
(Strategic Priorities: 4)

Campus Administrators,
Parental Aides

August 2022-
May 2023

(S)Local Funds Criteria: Parent participation log
Graduation rates
CCMR
Attendance  (ADA)

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 
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DEL RIO H S
Goal 2. The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new opportunities for organizational

efficiency and effectiveness.

Objective 3. By May 2023, the campus will maintain a staff attendance rate of 92%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Provide staff training and guidance on how
to participate in the district-wide health and
wellness programs.  (Title I SW: 4)  (Title I TA:
6)  (Target Group: 10th,11th,12th)  (Strategic
Priorities: 1)

Campus Administrators,
Cluster/Department Leaders,
Teachers

August 2022-May
2023

(S)Local Funds Criteria: Grades
Attendance

06/29/23 - On Track (S)
02/03/23 - Significant Progress 
12/14/22 - Some Progress 
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DEL RIO H S
Goal 3. The District shall provide clear, important and effective communication in a timely manner to parents, students, staff, stake holders and District Partners.

Objective 1. By May 2023, the campus will organize monthly services, meetings and activities that support and help the participation of parents.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Offer clear and consistent communication in
their preferred home language for all students
and families to communicate with school staff
(phone, emails, automated messages, and
Facebook) regarding classwork and
assessments.  (Title I SW Elements: 3.1,3.2)
(Title I TA: 7)  (Target Group: 10th,11th,12th)
(Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Curriculum
Coordinators, Librarian, Parental
Aides, Parents, Teachers

August 2022-
May 2023

(F)Title I, (S)Local Funds Criteria: Grades
Attendance reports

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

2.  Offer clear and consistent communication
means (in their preferred language) for all
students and families so that they may stay
current with staff on student progress.  (Title I
SW: 6,9)  (Title I SW Elements: 2.3,3.1,3.2)
(Title I TA: 1,7)  (Target Group: 10th,11th,12th)
(Strategic Priorities: 4)

Campus Administrators,
Parental Aides, Teachers

August 2022-
May 2023

(F)Title I, (S)Local Funds Criteria: Grades
summative assessments

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

3.  Coordinate home visits to address
attendance/discipline concerns.  (Title I SW:
6,9)  (Title I TA: 7)  (Target Group:
10th,11th,12th)  (Strategic Priorities: 4)

Attendance Staff, Parents,
Security, Strategists, Teachers

August 2022-
May 2023

(S)Local Funds Criteria: Parent meeting logs

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 

4.  Plan and conduct college nights (FAFSA,
college entrance exams, etc.) to introduce
families to post-secondary education
opportunities.  Specific data will be posted on
DRHS Counseling Matrix and monitored
weekly for progress.  (Title I SW Elements:
2.3,3.1,3.2)  (Title I TA: 4,7)  (Target Group:
All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors

August 2022-
May 2023

(F)Title I, (S)Local Funds Criteria: Parent meeting log
Training material

06/29/23 - Completed (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - On Track 
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DEL RIO H S
Goal 3. The District shall provide clear, important and effective communication in a timely manner to parents, students, staff, stake holders and District Partners.

Objective 2. By May 2023, parent participation at Del Rio High School will increase by 10-15%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Del Rio High School (9th-12th) will continue
to provide opportunities for parents/guardians
to participate in their child's education through
activities such as: orientations, meetings, Open
House, parental training, Big Decision parental
training and extra-curricular/UIL events. (TI)
(Title I SW: 1,2,6)  (Title I SW Elements:
2.3,3.1,3.2)  (Target Group: All)  (Strategic
Priorities: 4)

Attendance Staff, Campus
Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides

August 2022-
May 2023

(F)Title I, (S)Local Funds 06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 
12/14/22 - On Track 

2.  Involve families with frequent and timely
communication about events, activities,
presentations, training opportunities, and
school concerns through campus calendars,
newsletters, district web page/Facebook and
automated call system with an emphasis on
stakeholder feedback.  (Title I SW: 1,6)  (Title I
SW Elements: 3.1,3.2)  (Title I TA: 7)  (Target
Group: 10th,11th,12th)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Parental Aides,
Teachers

August 2022-
May 2023

(F)Title I, (S)Local Funds Criteria: Training material (PPT,
flyers, e.g.)
Meeting schedule

06/29/23 - On Track (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - On Track 

3.  Provide progress and information for
parents to access and utilize Skyward as a
means to monitor student academic progress.
(TI)  (Title I SW: 1,2,6)  (Target Group: All)
(Strategic Priorities: 4)

Campus Administrators,
Parental Aides

August 2022-
May 2023

(S)Local Funds 06/29/23 - On Track (S)
02/03/23 - On Track 
02/03/23 - On Track 
12/14/22 - On Track 

4.  Home visits conducted by parental aides to
discuss attendance, discipline and/or teacher
concerns with parents.  (Title I SW: 6)  (Title I
SW Elements: 3.1,3.2)  (Title I TA: 7)  (Target
Group: All)  (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides

August 2022-May
2023

(F)Title I, (S)Local Funds Criteria: Travel (mileage) logs
Family contact logs

06/29/23 - On Track (S)
02/03/23 - On Track 
12/14/22 - On Track 
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