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DRMS 7th GRADE CAMPUS(CLOSED)

Mission
The mission of Del Rio Middle School is for all staff and students to:

Develop a foundation for future goals
Remain true to yourself, your beliefs, and your dreams

Maintain a positive attitude and mind
Strive for success

Vision
Our vision is to provide the best educational setting for all students and staff.  We will promote

respect and responsibility while providing a safe school environment - one that ensures academic,
emotional and social success for all.

Nondiscrimination Notice
DRMS 7th GRADE CAMPUS(CLOSED) does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and
programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and

section 504 of the rehabilitation Act of 1973; as amended.
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District Goals

 
District Goal 1 – Student Performance
The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to
ensure student socialization and student achievement at the highest standards of excellence.
 
District Goal 2 – Finance
The District shall be a good steward of the community’s resources – financial, human, facilities – and explore new
opportunities for organizational efficiency and effectiveness.
 
District Goal 3 - Communication
The District shall provide meaningful communication in a timely manner to all parents, students, staff and District partners.

District Goal 4 – Del Rio Middle School
The District shall study the current level of satisfaction which will lead to a plan for improvement at Del Rio Middle School.
 
District Goal 5 – Literacy
The District shall prioritize reading as a skill for lifelong learning.
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DRMS 7th GRADE CAMPUS(CLOSED) Site Base

Name Position

Jurado, Jorge Principal

Delgado, Brenda Counselor

Ibarra, Edith Counselor

Rodriguez, Jose Assistant Principal

Scholz, Keri Teacher

Padilla, Arturo Teacher

Howell, Berta Teacher

Alvarez, Victor Teacher

Solis, Lori Teacher

Padilla, Beatriz Teacher

Gee, Melanie Teacher

Hurtado, Angie Parent Rep

Richardson, Wayne Business
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 1. (Instructional Planning Supports) By June 2022, DRMS will ensure students receive instruction that is rigorous and engaging by implementing/utilizing
district instructional planning supports.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The district/campus will provide professional
development to include the secondary learning
platform, content-specific training,
differentiated instruction, ESL strategies,
understanding the TEKS, data analysis and
how to utilize it, STAAR review, Demerit
system/classroom management, curriculum
writing throughout the year for all staff to adjust
curriculum as needed. The professional
development will focus on the needs
addressed in the Campus Needs Assessment.
(Title I SW Elements: 1.1,2.5,2.6)  (Target
Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Dean of Instruction,
Teachers

August 2021 -
July 2022

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Teachers will gain in-
depth knowledge in the areas of
data analysis, instructional
delivery, TEKS specificity,
classroom knowledge, campus
vision, and teacher leadership.
We will see improved grades,
improved assessment scores and
passing rates, and a reduction in
failures and discipline referrals.

11/19/21 - On Track 

2.  The Planning Protocol Curriculum
Dashboard will be utilized as the central
location for all district curriculum documents
(e.g., planning guides, road maps, lesson
plans, assessments, resources, Del Rio
CARES lessons, etc.). Student Growth will be
tracked using the Aim-Hi application within the
Dashboard.  (Title I SW Elements: 1.1)  (Target
Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction, Special Ed
Teacher, Teachers

August 2021-May
2022

(F)Title I, (O)Local Districts Criteria: Documents will be
accessed/referenced during
planning protocol sessions.

11/19/21 - On Track 

3.  RTI Days will be utilized to evaluate
assessment data and to plan for interventions
and monitor student performance in planning
for the upcoming six weeks. Planning Protocol
will be assigned to core-content teachers who
teach a STAAR-tested area. Teachers will
collaborate with their assigned department
head and administrator to plan effective 90-
minute lessons that promote student
engagement and success. 2021 STAAR and
DMAC assessment data will be used to plan
lessons during Planning Protocol sessions that
will target the specificity of all TEKS to meet
the needs of all students.  (Title I SW
Elements: 1.1,2.5,2.6)  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Curriculum Coordinators,
Special Ed Teacher, Teachers

August 2021-May
2022

(F)Title I Criteria: Walk-throughs will
confirm instruction tied in to the
planning protocol, increased
student engagement and bell to
bell instruction.

11/19/21 - On Track 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 1. (Instructional Planning Supports) By June 2022, DRMS will ensure students receive instruction that is rigorous and engaging by implementing/utilizing
district instructional planning supports.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

(Strategic Priorities: 4)

4.  The administrative team will monitor the
instruction in the classroom with a minimum of
10-15 minute walk-throughs per week each
and provide timely feedback to foster critical
conversations that will include reflective
questions.  (Title I SW Elements: 2.5,2.6)
(Target Group: All)  (Strategic Priorities: 1,2,4)

Campus Administrators, Dean of
Instruction

August 2021-May
2022

(O)Local Districts Criteria: Walk-throughs will
convey proficient levels in
instructional domains.

11/19/21 - On Track 

5.  Chromebooks will be provided to each core
content classroom. Teachers will incorporate
technology to enhance the learning of all
students.  (Title I SW Elements: 1.1,2.5,2.6)
(Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction, Special Ed
Teacher, Teachers

January 2022-
May 2022

(F)Federal Grant,
(S)Technology Grant

Criteria: Walkthrough data will
show evidence of students using
the Chromebooks during
instruction.

11/18/22 - Some Progress 

6.  Highly qualified staff (teachers, counselors,
and para-professional) will support at-risk and
educationally disadvantaged students to
increase academic achievement and reduce
the drop-out rate.  (Title I SW Elements:
1.1,2.5)  (Target Group: AtRisk)  (Strategic
Priorities: 1)

Campus Administrators, Chief
Instructional Officers

August 2021-May
2022

(S)State Compensatory Criteria: Payroll/HR
documentation
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 2. (ELA) By June 2022, STAAR reading scores will increase from 64% to 74% at the approaches level or above.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The ELA team will effectively implement the
HMH Into Literature curriculum to deliver
engaging lessons that meet the needs of all
students. 90-minute lessons will incorporate
small group interventions that reinforce reading
skills to enhance student reading levels and
comprehension skills. (BrainPop)  (Title I SW
Elements: 2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators, Dean of
Instruction, Special Ed Teacher,
Teachers

August 2021-May
2022

(S)State Compensatory -
$2,489.84

Criteria: Evidence will be collected
during Planning Protocol
sessions, DMAC local/summative
assessments, student progress,
and STAAR Reading.

11/19/21 - On Track 

2.  Teachers will track student progress data
using DMAC assessment reports and utilizing
the Aim-Hi progress tracker within the Planning
Protocol Dashboard. Students will track their
progress by keeping a data folder. Data
tracking will help students identify their own
strengths and weaknesses. Students will be
able to reflect on their performance and set
new goals.  (Title I SW Elements: 1.1,2.4)
(Target Group: All)  (Strategic Priorities: 2,4)

Cluster/Department Leaders,
Teachers

October 2021-
May 2022

(F)Title I, (S)Local Funds Criteria: Monitor system with
fidelity while increasing teacher
capacity for student growth.

11/19/21 - On Track 

3.  ELA teachers will provide students
opportunities to receive before and after school
supports throughout the week.  (Title I SW
Elements: 1.1,2.5)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators, Special
Ed Teacher, Teachers

August 2021-May
2022

(F)Federal Grant, (F)Title I Criteria: Teacher schedules and
student sign-in will be used to
monitor student engagement and
progress.

11/19/21 - On Track 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 3. (Math) By June 2022, STAAR math scores will increase from 42% to 60% at the approaches level or above.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The Math team will effectively implement
the Sandra Garza 7th-Grade curriculum to
deliver engaging lessons that meet the needs
of all students. 90-minute lessons will
incorporate small group interventions that
reinforce and improve overall math skills.  (Title
I SW Elements: 1.1,2.5,2.6)  (Target Group:
All)  (Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction, Special Ed
Teacher, Teachers

August 2021-May
2022

(F)Federal Grant Criteria: Evidence will be collected
during Planning Protocol
sessions, DMAC local/summative
assessments, student progress,
and STAAR Math.

11/19/21 - On Track 

2.  All math teachers will incorporate tangible
manipulatives and games into their lesson
plans and intervention routines, to increase the
engagement of students and their
understanding of complex problems.  (Title I
SW Elements: 1.1,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2,4)

Cluster/Department Leaders,
Teachers

August 2021-May
2022

(F)Title I Criteria: Increased scores in math
and high levels of mastery per
DMAC and STAAR scores.

11/19/21 - On Track 

3.  Teachers will track student progress data
using DMAC assessment reports and utilizing
the Aim-Hi progress tracker within the Planning
Protocol Dashboard. Students will track their
progress by keeping a data folder. Data
tracking will help students identify their own
strengths and weaknesses. Students will be
able to reflect on their performance and set
new goals.  (Title I SW Elements: 1.1,2.2)
(Target Group: All)  (Strategic Priorities: 2,3,4)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction, Teachers

August 2021-May
2022

(F)Title I, (O)Local Districts Criteria: STAAR: Student
Progress and Growth

11/19/21 - Significant Progress 

4.  Math teachers will provide students with
opportunities to receive before and after-school
supports throughout the week.  (Title I SW
Elements: 1.1,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators, Special
Ed Teacher, Teachers

August 2021-
June 2022

(F)Federal Grant, (F)Title I Criteria: Teacher schedule and
student sign-in sheets will be used
to monitor student engagement.

11/19/21 - On Track 

Page 19 of 75 8/5/2022DMAC Solutions ®



DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 4. (Special Populations) By June 2022, student achievement for all ELL students and students in Special Education will increase by 10% on all state
assessments.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ELL and Special Education students will be
monitored by a highly qualified teachers to
identify any areas of need or weakness. This
information will be shared and reviewed with
counselors, ARD and LPAC committees, PLC
Leaders, parental aides, respective teachers
and administration each 3 week period,
allowing for immediate action and intervention
to meet state accountability.  (Title I SW
Elements: 1.1,2.5,2.6)  (Target Group:
ESL,EB,SPED)  (Strategic Priorities: 2,4)

ARD Committee, Campus
Administrators, Counselors,
ELD Advocates, ELPAC
Committee, Parental Aides,
Teachers

August 2021-May
2022

(F)IDEA Special Education,
(F)Title IIA Principal and
Teacher Improvement, (F)Title
III Bilingual / ESL

Criteria: Increases in the number
of ELL and Special Ed students
that pass the 6-week
assessments. A decrease in
failure rates each 6-week period.

11/19/21 - On Track 

2.  Co-Teach (1-General Ed and 1-Special Ed)
setting will be available in ELA and Math for
those Special Education students assigned to
the co-teacher instructional arrangement.
(Title I SW Elements: 1.1)  (Target Group:
SPED)  (Strategic Priorities: 2,4)

ARD Committee, Bilingual
Department, Campus
Administrators, Special Ed
Teacher, Teachers

August 2021-May
2022

(F)IDEA Special Education,
(F)Title III Bilingual / ESL

Criteria: STAAR: Student progress
and growth.

11/19/21 - On Track 

3.  Sheltered Instruction Teams will be
assigned to all ELL students identified as
'Beginner' or 'Intermediate'. These students will
receive targeted instruction from a certified
ELA ESL teacher. ESL strategies and reading
interventions will be used to enhance language
development.  (Title I SW Elements: 1.1,2.5)
(Target Group: ESL)  (Strategic Priorities: 2,4)

Bilingual Department, Campus
Administrators,
Cluster/Department Leaders,
Counselors, Parental Aides,
Teachers

August 2021-May
2022

(F)Title I, (F)Title III Bilingual /
ESL

Criteria: ESL students will show
growth on TELPAS and STAAR.

11/19/21 - On Track 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 5. (HB 4545) By May 2022, 75% of HB 4545 students will show significant improvement in STAAR Math and Reading.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Students who are identified as HB 4545 will
receive a minimum of 30 minutes of
accelerated instruction in each of their eligible
content (Math and/or Reading) through
effective small group instruction.  (Title I SW
Elements: 2.5,2.6)  (Target Group:
All,ECD,ESL,EB,SPED,AtRisk,504,7th )
(Strategic Priorities: 2)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction, Instructional
Aides, Special Ed Teacher,
Teachers

August 2021-May
2021

(F)Title I Criteria: Local assessments and
AR GE levels

11/19/21 - Some Progress 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 6. (Attendance) By June 2022, the campus will maintain student attendance at or above 95%.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Morning Calls- Office staff will support
attendance by making phone calls for any
student who is reported absent during their 1st
or 5th-period class. Home visits will be
conducted by the parental liaison for students
who show chronic absenteeism. If chronic
absenteeism continues, counselors and
administrators will meet with students and
parents to create an attendance intervention
plan.  (Title I SW Elements: 1.1)  (Target
Group: All)  (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Parental Aides

August 2021 -
June 2022

(F)Title I, (O)Local Districts Criteria: The AM Attendance
report will be reviewed daily and
attendance percentages will be
monitored daily, weekly, and by 6-
week reporting periods.

11/19/21 - On Track 

2.  Increase the awareness of the
compulsatory attendance law among the
school community and families parent
meetings, parent letters,
presentations/orientation, newsletters, and
phone calls.  (Title I SW Elements: 1.1)
(Target Group: All)  (Strategic Priorities: 4)

Attendance Staff, Campus
Administrators, Counselors,
Parental Aides, Parents

August 2021 -
June 2022

(F)Title I Criteria: Weekly and 6-week
attendance percentages will be
reviewed/tracked.

11/19/21 - On Track 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 7. (Social Emotional) Beginning in September 2021, the campus will provide a minimum of one activity per week that promotes social, cultural,
interpersonal skills andexperiences for staff and students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  DRMS Counseling Department will
implement programs focusing on Bullying and
Cyber Bullying and present them to all
students.  (Title I SW Elements: 1.1,2.6)
(Target Group: All)

Counselors September 2021-
May 2022

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Summative - Decrease in
bullying referrals and incidents as
compared to 2019-2020.

11/19/21 - On Track 

2.  Del Rio Cares will be implemented weekly
with fidelity and counselors will randomly
monitor classes while providing support when
necessary. DRMS lessons are
implemented on the first A-Day of the week
during the 2nd period.  (Title I SW Elements:
1.1,2.6)  (Target Group: All)  (Strategic
Priorities: 4)

Campus Administrators,
Counselors, Dean of Instruction,
Special Ed Teacher, Teachers

September 2021-
May 2022

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Walkthroughs will show
evidence that teachers are
delivering the Del Rio CARES
instruction as assigned.

11/19/21 - On Track 

3.  TCHATT contact will collaborate with our
district partnership through Texas Tech
University to address any students that might
be a candidate for outside resources or
therapy.  (Title I SW Elements: 1.1,2.6)
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Counselors, Dean of Instruction,
Teachers

August 2021-May
2022

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Decrease in student
discipline referrals

11/19/21 - On Track 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 8. (Personnel) Beginning in August 2022, qualified and highly effective personnel will be recruited, developed, and retained.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Teacher Mentor Program-All 1st and 2nd-
year teachers to Del Rio Middle School will be
involved in a new teacher mentor program
where they will be assigned a mentor who will
receive a $500 stipend.  (Title I SW Elements:
1.1)  (Target Group: All)  (Strategic Priorities:
1)

Campus Administrators, Dean of
Instruction

September 2021-
May 2022

(F)Title IIA Principal and
Teacher Improvement, (S)State
Grant

Criteria: -100% of 1st and 2nd-
year teachers will have a mentor
throughout the school year.

11/19/21 - On Track 

2.  New Teacher Academy-Instructional
leaders will meet monthly with new teachers to
provide support based on specific needs.  (Title
I SW Elements: 2.5)  (Target Group: All)
(Strategic Priorities: 1)

Campus Administrators, Dean of
Instruction

November 2021-
May 2022

(F)Title I, (O)Local Districts Criteria: Monthly new teacher
meeting

11/19/21 - On Track 

3.  Faculty and staff will be mandated to attend
professional development, planning sessions,
and RTI Days.  (Title I SW Elements: 1.1,2.6)
(Target Group: All)  (Strategic Priorities: 1)

Campus Administrators, Dean of
Instruction

August 2021-
June 2022

(O)Local Districts Criteria: Faculty sign-in sheets will
be reviewed after each meeting
and/or training.

11/19/21 - On Track 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 1. (Student Performance) DRMS shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure

student socialization and student achievement at the highest standards of excellence.

Objective 9. (COVID 19 Safety Protocols) Due to COVID-19, DRMS will remain vigilant and implement necessary measures to ensure a safe learning environment
for all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Review the DRMS Safety Handbook and
align safety protocol and procedures for the
2021-2022 school year.  (Title I SW Elements:
1.1,2.2)  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction

August 2021-
June 2022

(F)Federal Grant, (O)Local
Districts

Criteria: Review and communicate
current safety procedures for all
staff and students.

11/19/21 - Completed 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 2. (Finance) The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for

organizational efficiency and effectiveness.

Objective 1. (Local Budget) By the end of June 2022, Del Rio Middle School will utilize 90% of local funds to directly impact student success.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The development of the local campus
budget will be aligned to the campus
improvement plan.  (Title I SW Elements:
1.1,2.1)  (Target Group: All)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Teachers

August 2021-
June 2022

(S)Local Funds - $0 Criteria: The campus budget will
confirm that funds were spent
according to the Campus
Improvement Plan and Campus
Needs Assessment.

11/19/21 - On Track 

2.  Campus local expenses will be reviewed
quarterly to ensure that funding is being used
effectively to meet students' needs.  (Title I SW
Elements: 2.1,2.3)  (Target Group: All)
(Strategic Priorities: 2,4)

Campus Administrators August 2021-
June 2022

(S)Local Funds Criteria: Student Achievement

11/19/21 - On Track 

Page 26 of 75 8/5/2022DMAC Solutions ®



DRMS 7th GRADE CAMPUS(CLOSED)
Goal 3. (Communication) The District shall provide meaningful and effective communication in a timely manner to all parents, students, staff and District

Partners.

Objective 1. Beginning September 2021, the campus will organize a minimum of 2 activities per month that promote and support the participation of parents in our
educational system.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Hold a monthly parental meeting and invite
presenters based on data from the
comprehensive needs assessment.  (Title I SW
Elements: 2.1,3.1,3.2)  (Target Group: All)
(Strategic Priorities: 3,4)

Campus Administrators,
Parental Aides

August 2021-
June 2022

(F)Title I Criteria: Increase in parent
attendance at meetings and
trainings each month,
accompanied by survey
information for continual growth.

11/19/21 - On Track 

2.  Coordinate and hold an Open House in
January to encourage parents to meet the
staff.  (Title I SW Elements: 2.1,3.1,3.2)
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Parental
Aides, Parents, Teachers

August 2021-
January 2022

(F)Title I, (S)Local Funds Criteria: Teacher visitor sign-in
sheets will be tracked to have a
foundation for future events of this
magnitude and survey information
will be reviewed for
improvements.

11/19/21 - Some Progress 

3.  A monthly school calendar will be
developed and sent out to parents and staff
through different communication channels. It
will list all the extra-curricular activities, events,
meetings, trainings along with times and
locations. This will also be listed listed on
SFDRCISD website and Facebook.  (Title I SW
Elements: 2.1,3.1,3.2)  (Target Group: All)
(Strategic Priorities: 3,4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Librarian, Parental
Aides, Teachers

September 2021-
May 2022

(F)Title I, (S)Local Funds Criteria: Increase attendance in all
activities as compared to 2019-
2020 (previous school year with
access to all activities).

11/19/21 - On Track 

4.  Parent informational meetings will be
scheduled throughout the school such as
student orientation, Skyward parent training,
McKinney Vento, Importance of Parental
Engagement, Title I required meetings, etc.
(Title I SW Elements: 2.3,3.1,3.2)  (Target
Group: All)  (Strategic Priorities: 3,4)

Campus Administrators,
Counselors, Parental Aides

October 2021-
June 2022

(F)Title I Criteria: Increase in parent
attendance at meetings and
trainings each month,
accompanied by survey
information for continual growth.

11/19/21 - On Track 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 4. (Del Rio Middle School) The District shall study the current level of satisfaction which will lead to a plan for improvement at Del Rio Middle School.

Objective 1. DRMS leadership will focus on each grade level to ensure that there is student progress for all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Instructional leaders will be assigned to
specific core areas to provide coaching during
planning sessions.  (Title I SW Elements: 1.1)
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Counselors

August 2020-May
2021

(O)Local Districts Criteria: An increase of 3% for the
overall rating of the campus.

11/19/21 - On Track 

2.  DRMS will continue to implement the
Discipline Demerit System for all students.
(Title I SW Elements: 1.1,2.2,2.6)  (Target
Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Counselors, Dean of Instruction,
Teachers

August 2021-May
2022

(F)Title IV SSAEP, (O)Local
Districts

Criteria: Discipline data will be
reviewed by the discipline
committee.

11/19/21 - On Track 
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DRMS 7th GRADE CAMPUS(CLOSED)
Goal 5. (Literacy) The District shall prioritize reading as a skill for lifelong learning.

Objective 1. (Literacy) Focus on creating a solid 90 minute ELA block for Reading that supports all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  ELA teachers will receive the instructional
support and resources to effectively plan ELA
lessons. The TEKS Guide will be utilized prior
to creating activities/lessons during planning
sessions.  (Title I SW Elements: 1.1,2.5)
(Target Group: All)  (Strategic Priorities: 4)

Campus Administrators,
Cluster/Department Leaders,
Dean of Instruction

August 2021-
June 2022

(F)Title I, (F)Title IIA Principal
and Teacher Improvement

Criteria: Student growth in
reading.

11/19/21 - On Track 

2.  The staff At DRMS will promote the Million
Word Reading Challenge. Students are being
asked to read at least one million words this
school year. By doing so, students will
enhance their vocabulary, reading
comprehension, and other reading skills.
Towards the end of the year, "Millionaires" will
be rewarded.  (Title I SW Elements: 1.1,2.5)
(Target Group: All)  (Strategic Priorities: 2)

Librarian, Special Ed Teacher,
Teachers

August 2021-May
2022

(O)Local Districts, (S)Local
Funds

Criteria: STAAR Reading, Student
Progress

11/19/21 - On Track 
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