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Construction Projects:

▪ District Wide Roofing Project

▪ SFMMS Gym Floor Replacement

▪ Lamar Elementary Playground Canopy / Equipment

▪ DRHS Guard Shack & Gates 



Career and Technical Education Roof Replacement
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Project includes the following:
1. HD Cover Board
2. Base Ply

3. Cap Sheet 90%

4. Metal Roof Pending



SFMMS Gym Renovation
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Project includes the following:

Floor Replacement
Insulation Cover Pending
Goal Replacement    8/31- 9/4/26



Lamar Elementary Playground Canopy / Equipment
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DRHS Guard Shack & Gates
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Project includes:

Guard Shack
Electrical Gates 8/3 – 8/14/26



April 1, 2026 – June 30, 2026

Maintenance Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 1096 97 267 312 420

Open 360 46 131 83 100

Closed 736 51 136 229 320

% Completed 67% 53% 51% 73% 76%

Maintenance Work Order Status



April 1, 2026 – June 30, 2026

Technology Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 2792 302 441 1092 957

Open 344 56 70 179 39

Closed 2448 246 371 913 918

% Completed 88% 81% 84% 84% 96%

Technology Work Order Status



April 1, 2026 – June 30, 2026

Transportation Dept. Ticket Summary

Work Orders
90 Days Created 

Ticket Total
0-15 days 16-30 days 31-60 days 61-90 days

Created 188 19 30 67 72

Open 15 5 3 6 1

Closed 173 14 27 61 71

% Completed 92% 74% 90% 91% 99%

Transportation Work Order Status



Questions?

SAN FELIPE DEL RIO CISD 
FACILITIES & CONSTRUCTION

REPORT


	Slide 1: SAN FELIPE DEL RIO CISD FACILITIES & CONSTRUCTION REPORT
	Slide 2: SAN FELIPE DEL RIO CISD  FACILITIES & CONSTRUCTION REPORT
	Slide 3: SAN FELIPE DEL RIO CISD  FACILITIES & CONSTRUCTION REPORT
	Slide 4: SAN FELIPE DEL RIO CISD  FACILITIES & CONSTRUCTION REPORT
	Slide 5: SAN FELIPE DEL RIO CISD  FACILITIES & CONSTRUCTION REPORT
	Slide 6: SAN FELIPE DEL RIO CISD  FACILITIES & CONSTRUCTION REPORT
	Slide 7: Maintenance Dept. Ticket Summary
	Slide 8: Technology Dept. Ticket Summary
	Slide 9: Transportation Dept. Ticket Summary
	Slide 10: SAN FELIPE DEL RIO CISD  FACILITIES & CONSTRUCTION REPORT

