
PROJECT STATUS 2/19/2018

Facilities & Construction Report



Operations @ A Glance

 New Construction

 Laughlin Elementary STEM Magnet School

 Stadium Bleacher Project

 Portable Buildings

 Technology Department

 Monthly Service Requests

 Maintenance Department

 Campus Improvements

 Monthly Service Requests



Laughlin Elementary STEM Magnet School

New Construction

 Arrival of first modular - 2-16-18 
 Set crew arrives to join buildings - 2-23-18 
 Set crew finishes - 3-15-18 
 Walkways and parking lot finish - 4-1-18
 Interior work, data intercom - 5-1-18
 Security finished - 5-1-18
 Complete all work - 5-15-18



Walter Levermann Ram Stadium – Bleachers

New Construction

 Board Approved – 1/22/2018

 Demo of Bleachers - Scheduled – 2/12/2018 – Delayed (Rescheduled to 2/19/2018)

 Schematic Drawings of Storage, Restrooms, and Concession Stand – March 2018

 Installation of New Bleachers – 5/1/2018



Surplus Portable Buildings - Local Policy

 CI (Local) The 
Superintendent or designee is 
authorized to declare District 
materials, equipment, and 
supplies to be unnecessary 
and shall dispose of 
unnecessary materials, 
equipment, and supplies for 
fair market value.
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Technology Department – Monthly Service Requests



Maintenance Department

Freshman Baseball Field

Campus Improvements - Athletics Department 

Softball Batting Cage



New Playground Location

Maintenance Department

Campus Improvements –Del Rio Middle School

 Project “Kick Off”  - 3-1-18 
 Installation of Playground Equipment - 3-12-18 
 Installation of Fence & Gates - 3-19-18
 Installation of Fall Material - 3-21-18
 Painting - 3-27-18
 Complete all work - 3-27-18



Maintenance Department – Monthly Service Requests
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Questions?


