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SAN FELIPE-DEL RIO CISD

Vision
San Felipe Del Rio CISD embraces a belief in developing a strong culture of Courage,
Collaboration, Innovation and Self-Direction.

We are committed to ensuring high expectations and high standards that will equip and produce
learners that will excel academically, in life and in their career.

Nondiscrimination Notice
SAN FELIPE-DEL RIO CISD does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs,
including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of
the rehabilitation Act of 1973; as amended.
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District Goals

Goal 1: Student Performance

The District shall maintain a safe environment, utilize a transformative curriculum and diverse
instructional opportunities to ensure student socialization and student achievement at the
highest standards of excellence.

Goal 2: Finance
The District shall be a good steward of the community’s resources - financial, human, facilities -
and explore new opportunities for organizational efficiency and effectiveness.

Goal 3: Communication

The District shall provide meaningful and effective communication in a timely manner to all
parents, students, staff and District partners.
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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SAN FELIPE-DEL RIO CISD Site Base

Name

Position

White, Lynette

1st Grade Teacher, Calderon

Barrera, Erica

3rd Grade Teacher, Calderon

Ortiz, Nelda

5th Grade Teacher, Calderon

Gonzalez, Bonita

Secondary ELA Teacher, DRHS

Delgado, Jose

Secondary Non-Core Area Teacher,
SFMMS

Hurtado, Raul

Non-Teaching Professional, BV

Zuniga, Alda

Non-Teaching Professional, Del Rio
Cares

Gallegos, Juan

Business Representative, Sul Ross
University

Dovalina, Cynthia

2nd Grade Teacher, NHE

Longo, Jessica

Head Start/Pre-K Teacher, Cardwell

Hill, Christi

5th Grade Teacher, Garfield

Limon, Laura

4th Grade Teacher, BV

Billig, Katherine

Secondary Math Teacher, DRHS

Thomas, Stephen

Secondary Science Teacher,
Freshman

Mercer, Brittany

Secondary Social Studies Teacher,
DRHS

Gavia, Lisa

Business Representative, DPS

Espinoza, Joelda

Non-Teaching Professional Counselor
, DRHS

Garcia, Aidee

Chief Human Resources

Gomez, Aida

Chief Instructional Officer

Adams, Ruby

Director of State and Federal
Programs

Rios, Carlos

Superintendent of Schools

Oba, Breanne

Community Representative, Cadena
Medical
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SAN FELIPE-DEL RIO CISD Site Base

Name Position
Martinez, Griselda Community Representative, Retired
Educator
Farhat, Nadia Parent Representative
Rodriguez, Joanna Parent Representative
Childress, Amy Chief Financial Officer
Cruz, Billie Kinder Teacher, Lamar
Cardenas, Regina Secondary Non-Core Teacher, CTE
Luna, Monica Special Education Director
Faz, Maria Elena Bilingual Representative
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 1.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Curriculum and Instruction) During the 2021-2022 school year, TEKS aligned curriculum will be used with 100% fidelity through C & | documentation.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Monitor curriculum delivery using DMAC
Walkthrough Tool for all grade levels. (Title |
SW Elements: 1.1,2.2) (Target Group: All)
(Strategic Priorities: 1,4)

Campus Administrators, Chief
Instructional Officers, Directors

August 2021-May
2022

(O)Local Districts

Criteria: DMAC Walkthrough
reports

05/27/22 - Completed (S)
03/11/22 - On Track
11/01/21 - On Track

access where possible enhancing classroom
lessons and parent communication with
programs such as Canvas, Google Classroom,
Screencastify, TEXTHELP, Pear Deck, Zoom
Video Communications. (Title V) (Title | SW
Elements: 1.1,2.1,2.3) (Target Group: All)
(Strategic Priorities: 1)

2. Provide teacher and students with online Campus Administrators, Chief  [August 2021- (F)Title IV SSAEP, (S)State Criteria: Evaluations-Sign in
instruction and learning resources including Instructional Officers, Directors, |June 2022 Compensatory sheets, Campus Data Usage
TexQuest, Epic Books, MyOn, Lone Star, Brain |Region 15

Pop, Medisoft, Inc., Renaissance, and 05/27/22 - Completed (S)
Flocabulary. (Title | SW Elements: 1.1,2.2) 03/11/22 - Completed
(Target Group: All) (Strategic Priorities: 1,4) 11/01/21 - On Track

3. Monitor the Planning Protocol curriculum Campus Administrators, Chief  [August 2021- (S)Local Funds Criteria: Walkthrough data,
planning for 100% fidelity for all teachers for all |Instructional Officers June 2022 Evaluations, Lesson Plans,
grade levels through modified master Planning documents
schedule. Monitor Planning Protocol

Dashboard usage. (Title | SW Elements: 05/27/22 - Completed (S)
1.1,2.2) (Target Group: All) (Strategic 03/11/22 - On Track
Priorities: 1,4) 11/01/21 - On Track

4. Utilize technology into instructional Campus Administrators, Chief [ August 2021- (F)Federal Grant, (F)Title IV Criteria: Surveys, walkthrough
programs, administrative programs, and home [Instructional Officers, Directors |June 2022 SSAEP data, sign-ins

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - Significant Progress

5. Participate in TEA Resilient School Support
Program that facilitates evaluation of the
effectiveness of district remote learning models
to support and craft improvement,
implementing co-develop strategies and
connects curriculum leaders through resources
in improving remote/hybrid learning as needed.
(Title | SW Elements: 2.5) (Target Group: All)

Campus Administrators, Chief
Instructional Officers, Teachers

August 2021-July
2022

(F)Title IIA Principal and
Teacher Improvement

Criteria: Teacher lesson plans,
planning guides

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - On Track

DMAC Solutions ®

Page 7 of 180

6/14/2022




Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 1.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Curriculum and Instruction) During the 2021-2022 school year, TEKS aligned curriculum will be used with 100% fidelity through C & | documentation.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

(Strategic Priorities: 2)

6. Continue with NIET (National Institute for
Excellence in Teaching) to improve teaching
and learning, provide support and resources to
enhance instruction of all students. (Title | SW
Elements: 1.1,2.5) (Target Group: All)

Campus Administrators, Chief
Instructional Officers, Teachers

August 2021-July
2022

(F)Title 1, (F)Title IIA Principal
and Teacher Improvement

Criteria: Data usage, lesson plans

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - On Track

7. Incorporate Math curriculum instructional
support and resources through Sandra Garza
for 2nd-6th grade students and teachers as
needed. (Title V) (Title | SW Elements:
1.1,2.5) (Target Group: All) (Strategic
Priorities: 2)

Campus Administrators,
Teachers

August 2021-
May 2022

(F)Title IV SSAEP

Criteria: Teacher lesson plans,
Planning Protocol documents

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - Significant Progress
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Goal 1.

Objective 2.

SAN FELIPE-DEL RIO CISD

met standard, approaches and exceeds according to Assessment Accountability documentation.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization
and student achievement at the highest standards of excellence.

(Student Achievement) By the end of the 2021-2022 school year, student achievement on state assessments for all students will increase by 10% in

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Identify, monitor and assist targeted
populations including special education,
bilingual, migrant, McKinney-Vento, Foster, At-
Risk and offer tutorials and credit recovery as
needed for student achievement and close the
learning gap K-12th grade. Transportation will
be provided to students and extra duty pay to
staff as allowable. (Title | SW Elements: 2.2)
(Target Group: ECD,ESL,EB,SPED,AtRisk)
(Strategic Priorities: 2,3,4)

Campus Administrators,
Directors, Teachers

Each six weeks

(F)IDEA Special Education,
(F)Title 1, (S)State
Compensatory - $8,800

Criteria: Sign in sheets, agendas,
training documents

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - Significant Progress

2. Provide high yield interventions such as iLit,
SuccessMaker, TPRI, Reading
Comprehension Toolkit, Read Naturally,
Renaissance STAR Early Reader, AR
subscription, BrainPop Jr and Brain Pop to
provide proven strategies and accelerated
education to all students, especially those
struggling with reading comprehension. (Title |
SW Elements: 1.1,2.2) (Target Group:
AlLECD,ESL,EB,SPED,GT,AtRisk,Dys)
(Strategic Priorities: 1,2,3,4)

Campus Administrators,
Teachers

August 2021-May
2022

(F)Title 1, (S)State
Compensatory - $142,067.44

Criteria: Rosters, sign in sheets,
data reports

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - Significant Progress

3. Monitor the District Writing Plan and
continue professional development in District
Writing Initiatives either in person or through
virtual platform. Continue to monitor system
developed to organized individual writing
samples (writing crates). Increase cross-
curricular writing daily in all contents. (Title |
SW Elements: 1.1) (Target Group:
AllLECD,ESL,EB,SPED) (Strategic Priorities:
1)

Campus Administrators

August 2021-
June 2022

(F)Title I, (F)Title 1A Principal
and Teacher Improvement

Criteria: Rosters, sign-in sheets,
writing samples

11/01/21 - Discontinued

4. Provide academic support and oversight of
services to private non-profit schools (PNP)
through meeting consultations via in person or
virtual platforms. (Title | SW Elements:
2.2,2.3,3.2) (Target Group: All) (Strategic
Priorities: 1)

Directors, Financial Analyst,
PNP Administrative

June 2021-July
2022

(F)Title I, (F)Title 1A Principal
and Teacher Improvement

Criteria: Agendas, sign in sheets

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - On Track
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Goal 1.

Objective 2.

SAN FELIPE-DEL RIO CISD

met standard, approaches and exceeds according to Assessment Accountability documentation.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization
and student achievement at the highest standards of excellence.

(Student Achievement) By the end of the 2021-2022 school year, student achievement on state assessments for all students will increase by 10% in

obtain Level Il Advanced Performance Level
on state assessments. (Title | SW Elements:
2.5) (Target Group: GT) (Strategic Priorities:
2)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
5. Identify, monitor and assist in providing Campus Administrators, August 2021- (F)Title I, (S)Local Funds Criteria: Lesson plans, planning
enrichment curriculum for GT students to Teachers June 2022 guides

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - Some Progress

6. Provide learning opportunities for students
through "The Wall That Heals" presentations
for middle school 6th, 7th, 8th students . (Title
V) (Title | SW Elements: 2.5) (Target Group:
All) (Strategic Priorities: 2)

Campus Administrators

August 2021-May
2022

(F)Federal Grant

Criteria: Student attendance logs

03/11/22 - Discontinued
11/01/21 - Pending

7. Provide new Science textbooks (HMH
Recievables., Savva Learning, Cenagage
Learning, Inc. McGraw Hill Compancy) to meet
the demands of new Science TEKS. (Biology,
Physics, Environmental Science) (Title | SW
Elements: 2.5) (Target Group: All) (Strategic
Priorities: 2)

Chief Instructional Officers

August 2021-May
2022

(S)State Compensatory -
$34,051.22

Criteria: Inventory logs/distribution
lists

05/27/22 - Completed (S)
03/11/22 - Completed
11/01/21 - On Track
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 3.

according to Title Il Guidelines and Campus and District Comprehensive Needs Assessment.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Professional Development) During the 2021-2022 school year, 100% of the Professional Development will meet the mission and goals of SFDRCISD

a Teacher Mentor Program in person or virtual
platform as needed. (Title | SW Elements: 2.5)
(Target Group: All) (Strategic Priorities: 1)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Evaluate instructional programs to meet Chief Instructional Officers, August 2021- (F)Title I, (F)Title 1A Principal Criteria: District Climate Survey
diverse needs of all students through DPDMC |Curriculum Coordinators, June 2022 and Teacher Improvement, and teacher surveys.
CNA process and surveys. (Title | SW Directors (O)Local Districts
Elements: 2.2,2.5) (Target Group: 05/27/22 - On Track (S)
ECD,ESL,EB,SPED) (Strategic Priorities: 03/11/22 - On Track
1,2,3,4) 11/01/21 - Significant Progress
2. Ensure access to proven, effective Chief Instructional Officers, August 2021- (F)Title I, (F)Title 1A Principal Criteria: Planning Protocol
instructional practices and professional Curriculum Coordinators, June 2022 and Teacher Improvement documents, Curriculum
development either in person or through virtual | Directors, Region 15 Dashboard
platform for all District Initiatives according to
District Comprehensive Needs Assessment. 05/27/22 - On Track (S)
(Title | SW Elements: 1.1,2.5) (Target Group: 03/11/22 - On Track
All) (Strategic Priorities: 1) 11/01/21 - On Track
3. Provide professional development in the Campus Administrators, August 2021- (F)Federal Grant, (F)Title lIA Criteria: Sign-in sheets, agendas
use of resources, technology, strategies, Teachers June 2022 Principal and Teacher
activities, and lessons to support grade level Improvement 05/27/22 - On Track (S)
TEKS to both new and veteran teachers in 03/11/22 - On Track
person or remote learning platform with Math 11/01/21 - On Track
curriculum Sandra Garza. (Title V) (Title | SW
Elements: 1.1,2.5) (Target Group:
AllLECD,ESL,EB,SPED,GT,AtRisk,Dys,504)
(Strategic Priorities: 1,2)
4. Provide opportunities with Bell Leadership |Campus Administrators, Chief  [August 2021- (F)Title IIA Principal and Criteria: Sign-in sheets, agendas
Institute for district administrators including Instructional Officers, Directors |June 2022 Teacher Improvement, (S)Local
principals, assistant principals, coordinators Funds 03/11/22 - Discontinued
and directors for effective leadership qualities. 11/01/21 - Completed
(Title V) (Title | SW Elements: 2.5) (Target
Group: All) (Strategic Priorities: 1)
5. Provide professional development and Campus Administrators, August 2021- (F)Title I, (F)Title 1A Principal Criteria: Teacher/mentor
training opportunities for new teachers through | Teachers June 2022 and Teacher Improvement documentation to include sign-in

sheets of meetings, agendas, etc.

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - Significant Progress

6. Provide LMS professional development to

Campus Administrators, Chief

August 2021-July

(F)Title IIA Principal and

Criteria: Sign in sheets, agendas,

DMAC Solutions ®
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 3.

according to Title Il Guidelines and Campus and District Comprehensive Needs Assessment.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Professional Development) During the 2021-2022 school year, 100% of the Professional Development will meet the mission and goals of SFDRCISD

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

all teachers and district personnel on Google
Classroom (Pre-K-5th) and Canvas (6th-12th)
as needed. (Title | SW Elements: 1.1,2.5)
(Target Group: All) (Strategic Priorities: 2)

Instructional Officers, Directors

2022

Teacher Improvement

certifications

05/27/22 - Completed (S)
03/11/22 - Completed
11/01/21 - Completed

7. Provide training opportunities for
professional development with Healthy Future
of Texas (teen pregnancy) for secondary
teachers and administrators as needed. (Title
V) (Title | SW Elements: 2.4) (Target Group:
AtRisk)

Campus Administrators,
Teachers

August 2021-May
2022

(F)Federal Grant

Criteria: Sign in sheets, agenda

05/27/22 - Completed (S)
03/11/22 - On Track
11/01/21 - Significant Progress

8. Provide professional development
opportunity for bilingual training to include LAS
LINKS for staff as needed. (Title V) (Title | SW
Elements: 2.5,2.6) (Target Group: EB)
(Strategic Priorities: 2,4)

Bilingual Department

August 2021-May
2022

(F)Federal Grant

Criteria: Agendas, sign in sheets

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - Significant Progress

9. Provide professional development
opportunity for Dyslexia Take Flight Training
for staff as needed to identify and support
dyslexia students. (Title | SW Elements:
2.4,2.5) (Target Group: Dys) (Strategic
Priorities: 2)

Campus Administrators,
Teachers

August 2021-May
2022

(S)State Compensatory - $170

Criteria: Registration, agendas,
sign in sheets

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - On Track

10. Provide professional development to all
school staff regarding required Title | staff
trainings on McKinney-Vento and The Value
and Utility of Parent Engagement. (Title | SW
Elements: 1.1) (Target Group: All)

Directors

August 2021-May
2022

(F)Title |

Criteria: Campus Sign in sheets,
agendas, ppts.

05/27/22 - Completed (S)
03/11/22 - Completed
11/01/21 - Significant Progress
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 4.

and strengthen instruction through DMAC documentation.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Assessment Data) By the end of the each six weeks, 100% of the instructional staff will use multiple sources of reliable data to assess, guide, monitor

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Provide training in DMAC and Planning Campus Administrators, Chief  [August 2021- (O)Local Districts Criteria: Usage report, sign in
Protocol Dashboard to all teachers and Instructional Officers June 2022 sheets
appropriate staff personnel as needed either in
person or virtual platforms. (Title | SW 05/27/22 - Completed (S)
Elements: 1.1,2.5) (Target Group: All) 03/11/22 - Completed
(Strategic Priorities: 1) 11/01/21 - Significant Progress
2. Assist in the disaggregation of multiple Campus Administrators, Chief  [August 2021- (F)Title I, (F)Title IV SSAEP Criteria: DMAC, state
sources of data during Staff Development Instructional Officers, Directors |June 2022 assessment, attendance reports
and/or RTI (as applicable) in order to track
student progress. (Title | SW Elements: 1.1) 05/27/22 - Completed (S)
(Target Group: All) (Strategic Priorities: 1,4) 03/11/22 - On Track

11/01/21 - On Track
3. Disaggregate and evaluate DMAC datato |Campus Administrators, Chief [August 2021- (F)Title I, (F)Title IV SSAEP Criteria: DMAC and state
meet state standards with student academic Instructional Officers, Directors, |June 2022 assessment reports

growth. (Title | SW Elements: 1.1) (Target
Group: All) (Strategic Priorities: 1,4)

Instructional Coaches, Teachers

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - On Track

4. Progress Monitoring on AimHi for student
growth tracking for Math and Reading 3rd-
EOC.

Medixsoft, Inc. (Title | SW Elements: 1.1)
(Target Group: 3rd,4th,5th,6th,7th ,8th)
(Strategic Priorities: 2)

Chief Instructional Officers

August 2021-July
2022

(F)Title IV SSAEP

Criteria: Data reports, state
assessment reports, benchmark
data reports

05/27/22 - Completed (S)
03/11/22 - On Track
11/01/21 - On Track
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 5.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Safe Schools) During the 2021-2022 school year, 100% of all staff will comply with district safety, discipline, bullying and drug-free policies through
staff, student and parent communication and training through training documentation.

overuse of discipline practices that remove
students from the classroom. (Title | SW
Elements: 1.1,2.1,2.2) (Target Group: All)
(Strategic Priorities: 4)

Teachers

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide training to all campus and district Campus Administrators, Chief  [August 2021- (F)Title IV SSAEP Criteria: Agendas, sign in sheets
staff on school safety, bullying, dating violence, |Instructional Officers, June 2022
sexual abuse and other maltreatment, conflict |Counselors, Curriculum 05/27/22 - On Track (S)
resolution and drug-free policies either in Coordinators, Directors, 03/03/22 - On Track
person or through remote platform. (Title | SW [Parents, Region 15, Teachers 11/01/21 - Some Progress
Elements: 1.1,2.1,2.2) (Target Group: All)
(Strategic Priorities: 1)
2. Campuses notify parents of appropriate Campus Administrators, August 2021- (F)Title IV SSAEP Criteria: Electronic media, written
safety procedures, including awareness of Counselors, Directors, Parents, |June 2022 policies
policies on bullying, dating violence, sexual Teachers
abuse and other maltreatment, and conflict 05/27/22 - On Track (S)
resolution through written and electronic 03/03/22 - On Track
transmission and posted on district website. 11/01/21 - On Track
(Title | SW Elements: 1.1,2.1,2.2) (Target
Group: All)
3. Address the prevention concerning Campus Administrators, August 2021- (F)Title IV SSAEP 05/27/22 - On Track (S)
unwanted physical or verbal aggression, Counselors, Directors, Teachers [June 2022 03/03/22 - On Track
sexual harassment, and other forms of bullying 11/01/21 - On Track
through a District Management Plan reporting
plan and make available via district website.
(Title | SW Elements: 1.1,2.1,2.2) (Target
Group: All)
4. Address the needs of students in special Campus Administrators, August 2021- (F)Title I, (F)Title IV SSAEP Criteria: Agendas, sign in sheets
programs including suicide prevention, conflict |Directors June 2022
resolution, violence (including dating violence 05/27/22 - On Track (S)
prevention) and treatment programs through 03/03/22 - On Track
student and parent trainings and meetings. 11/01/21 - Significant Progress
(Title | SW Elements: 1.1,2.1,2.2,3.1) (Target
Group: All) (Strategic Priorities: 2)
5. Provide support and resources to Campus |Campus Administrators, Chief  [August 2021- (F)Title IV SSAEP Criteria: Six weeks discipline
Discipline Plans to include reducing the Instructional Officers, Directors, |June 2022 report to include all office referrals

05/27/22 - On Track (S)
03/03/22 - On Track
11/01/21 - Significant Progress

6. Continuation of district wide Del Rio CARES

Campus Administrators,

June 2021- June

(F)Title IV SSAEP

Criteria: Planning Protocol

DMAC Solutions ®

Page 14 of 180

6/14/2022




and student achievement at the highest standards of excellence.

SAN FELIPE-DEL RIO CISD

Goal 1. The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

Objective 5.  (Safe Schools) During the 2021-2022 school year, 100% of all staff will comply with district safety, discipline, bullying and drug-free policies through

staff, student and parent communication and training through training documentation.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

program with social-emotional lessons
provided to all grade levels (K-2, 3-5, 6-8, 9-12)
to promote safe and healthy school climates.
Teachers and/or counselors provide weekly
lessons to all students. District and community
celebrate Del Rio CARES Day the last
Thursday of each month with a positive
character trait and activity. (Title | SW
Elements: 1.1,2.2,2.3) (Target Group: All)
(Strategic Priorities: 3)

Counselors, Teachers

2022

Dashboard Usage, Walk
Throughs

05/27/22 - Completed (S)
03/11/22 - On Track
11/01/21 - On Track

DMAC Solutions ®
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 6.

and Career Readiness Program through variety forms of communication documentation.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Higher Education/Careers) By the end of the 2021-2022 school year, students, parents and teachers will have been provided information on College

providing dual credit, online coursework to
provide work based learning and experimental
learning opportunities for all students to include
Dual Credit (On Ramps), MOUs with SWTJC,
Angelo State, UT, Texas Virtual School
Network (TXVSN) , Advance Placement
courses, 60 hours Associates Degree, TSI
coursework. (Title | SW Elements: 1.1,2.2,2.5)
(Target Group: All) (Strategic Priorities: 3)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Provide opportunities for students and Campus Administrators, August 2021- (F)Title I, (F)Title IV SSAEP Criteria: MOUs, agendas of
parents to view a broad range of career Counselors, Directors, Teachers [June 2022 events, sign in sheets
choices through a variety of methods including
Career and College Days, guest speakers, 05/27/22 - Completed (S)
college trips as allowed, MOU with local 03/11/22 - On Track
colleges and universities as 11/01/21 - On Track
applicable/available for college trips, sessions
for College and Career transitions. (Title | SW
Elements: 2.1,3.1) (Target Group: All)
(Strategic Priorities: 3)
2. Provide resources for students and parents |Campus Administrators, August 2021- (F)Title I, (F)Title IV SSAEP Criteria: Meeting agendas, sign in
on higher education admissions, financial aid, |Counselors, Directors, Parental |June 2022 sheets, flyers
scholarships and curriculum and career Aides
pathway decisions. Plan and develop 05/27/22 - On Track (S)
opportunities to inform more parents in a 03/11/22 - On Track
variety of communication platforms. (Title | SW 11/01/21 - Significant Progress
Elements: 1.1,2.1,2.2,3.1) (Target Group: All)
(Strategic Priorities: 3)
3. Continue to support campuses in effective |Campus Administrators, Chief  |August 2021- (F)Title 1, (S)Local Funds Criteria: Meeting agendas, sign in
student transitions from Early Childhood to Instructional Officers, June 2022 sheets, campus schedules and
Elementary, Middle School to High School, and | Counselors, Teachers tour pictures
High School to Post-Secondary through parent
meetings, meet and greets, campus tours. 05/27/22 - Completed (S)
(Title | SW Elements: 2.1,2.2,3.1) (Target 03/11/22 - On Track
Group: All) (Strategic Priorities: 3) 11/01/21 - On Track
4. Create Memorandum of Understandings Campus Administrators, Chief  [August 2021- (F)Title 1, (O)Local Districts Criteria: Enrollment rosters
(MOUS) with colleges and universities Instructional Officers June 2022

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - On Track
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SAN FELIPE-DEL RIO CISD

Goal 1. The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization
and student achievement at the highest standards of excellence.

Objective 6.  (Higher Education/Careers) By the end of the 2021-2022 school year, students, parents and teachers will have been provided information on College
and Career Readiness Program through variety forms of communication documentation.

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

Priorities: 3)

5. Continue to provide secondary students the
opportunity of apply for and attending Early
College High School earning college credits
while in high school and the possibility of
graduating high school with an Associates
Degree. (Title | SW Elements: 2.2,2.3) (Target
Group: 8th,9th,10th,11th,12th) (Strategic

Campus Administrators August 2021-May

2022

(O)Local Districts, (S)State

Grant

Criteria: Master Schedule, ECHS
enroliment and graduation data

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - On Track

DMAC Solutions ®
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SAN FELIPE-DEL RIO CISD

Goal 1. The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization
and student achievement at the highest standards of excellence.
Objective 7.  (Drop-out rate reduction plans) Beginning August 2021, the district shall utilize school and community resources to reduce the dropout rate with

recovery and prevention plans.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide Career and Technology Pathways
in STEM, Public Services, and Business and
Industry for all at risk students. (Title | SW
Elements: 1.1,2.1,2.3) (Target Group:
AllLAtRisk) (Strategic Priorities: 3)

Campus Administrators, Chief
Instructional Officers,
Curriculum Coordinators,
Teachers

August 2021-July
2022

(F)Title IV SSAEP

Criteria: Master Schedule,
Summative - Evaluations,
surveys, sign-ins

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

2. Provide strategies to support post-
secondary education for at-risk students to
include: TSI Prep College Readiness, XELLO,
CTE Career Pathways, BCFS Counseling
Support, GEAR UP, DEL RIO CARES,
TCHATT, Blended Academy for at risk
students 8th grade-5th year seniors, FAFSA,
College/University Open House nights/trips.
(Title | SW Elements: 1.1,2.2) (Target Group:
All,AtRisk) (Strategic Priorities: 3)

Campus Administrators, Chief
Instructional Officers,
Counselors, Teachers

August 2021-July
2022

(F)Title I, (F)Title IV SSAEP

Criteria: Master Schedule,
Summative - Evaluations,
surveys, sign-ins

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

3. Advanced academic and transition
opportunities for at risk students to include:
Dual Credit (On Ramps), MOUs with SWTJC,
Angelo State, UT, Texas Virtual School
Network (TXVSN), Advance Placement
courses, 60 hours Associates Degree, TSI
coursework. (Title | SW Elements: 2.1,2.2)
(Target Group: All,AtRisk) (Strategic Priorities:
3)

Campus Administrators, Chief
Instructional Officers,
Counselors

August 2021-July
2022

(F)Title I, (F)Title IV SSAEP

Criteria: Master Schedule,
Summative - Evaluations,
surveys, sign-ins

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

4. Provide recovery and prevention plans:
Credit recovery, ODYSSEYWARE, EOC
tutorials, Homebound services, PRS, OEY for
all at risk students. (Title | SW Elements:
1.1,2.6) (Target Group: All,AtRisk) (Strategic
Priorities: 3)

Campus Administrators,
Counselors, Teachers

August 2021-July
2022

(F)Title I, (F)Title IV SSAEP

Criteria: Master Schedule,
Summative - Evaluations,
surveys, sign-ins

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

5. Assist campuses with a Dropout Prevention
Review Committee to ensure that the dropout
rate is reduced, that services to the McKinney-

Campus Administrators, Chief
Instructional Officers

August 2021-May
2022

(F)Title I, (F)Title IV SSAEP

Criteria: Graduation data report

05/27/22 - On Track (S)
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 7.
recovery and prevention plans.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Drop-out rate reduction plans) Beginning August 2021, the district shall utilize school and community resources to reduce the dropout rate with

medical necessity is on file at campus.
Services include homebound teacher and
tutorials, counselor intentional monitoring,
communication with teachers to monitor
grades, attendance and specific student needs
for prenatal and postpartum students. (Title |
SW Elements: 2.4,2.5) (Target Group: AtRisk)
(Strategic Priorities: 3)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
Vento, Foster, and pregnant students continue, 03/25/22 - On Track
and that all students have the opportunity to 11/01/21 - Significant Progress
graduate from high school. Ensure all staff
contributes to the drop-out prevention plan for
at-risk students including tutorials, credit
recovery and all other programs available.
(Title | SW Elements: 1.1,2.6) (Target Group:
All,AtRisk) (Strategic Priorities: 3)
6. Monitor Pregnancy Related Services (PRS) |Campus Administrators, June 2021- (F)Title 1, (F)Title IV SSAEP, Criteria: PRS Teacher Schedule
at secondary campuses, CEHI is offered once |Counselors August 2022 (S)State Compensatory and Sign-in Sheets

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

7. Students will receive homebound services
as needed in compliance with individualized
student doctor's orders face-to face. In extreme
circumstances and with approved TEA waiver,
remote instruction can be provided by certified
teacher as determined in ARD or 504
Committee Meetings. (Title | SW Elements:
2.5,2.6) (Target Group: SPED,504)

Campus Administrators, Special
Ed Teacher

June 2021- June
2022

(F)IDEA Special Education,
(S)State Compensatory

Criteria: Lesson Plans, Time
sheets

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

8. Provide services to certified McKinney-
Vento children and foster children including a
designated liaison, immediate enroliment, free
breakfast and lunch, school supplies, medical
including immunizations, dental, toiletries and
other needed services to assist with drop out
prevention. Provide transportation to foster and
McKinney-Vento students as needed.
Collaborate with district transportation
department as needed to meet the needs of
our students. (Title | SW Elements:

Campus Administrators,
Directors

June 2021-2022

(F)Title |

Criteria: SRQ logs

05/27/22 - On Track (S)
03/11/22 - On Track
11/01/21 - On Track

DMAC Solutions ®

Page 19 of 180

6/14/2022




Goal 1.

SAN FELIPE-DEL RIO CISD

Objective 7. (Drop-out rate reduction plans) Beginning August 2021, the district shall utilize school and community resources to reduce the dropout rate with

recovery and prevention plans.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization
and student achievement at the highest standards of excellence.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

2.2,2.4,2.5) (Target Group: HS) (Strategic
Priorities: 2,3)
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 8.
achievement.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Tutorial Attendance) By the end of 2021-2022, teacher led student tutorials will increase by 10% through sign in documentation to improve student

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Provide after school tutorials including
targeted STAAR elementary sessions,
Saturday tutorials and make-up hours for
struggling students to increase student
achievement and close performance gap.
(Title | SW Elements: 1.1,2.2,2.6,3.1) (Target
Group: All) (Strategic Priorities: 2,4)

Attendance Staff, Campus
Administrators, Parental Aides,
Parents

August 2021-May
2022

(F)Federal Grant, (F)Title |

Criteria: Daily attendance records.

05/27/22 - Completed (S)
03/25/22 - On Track
11/01/21 - Significant Progress

2. Provide assistance for improving teacher
tutorial participation by offering incentives to
increase student tutorials. (Title | SW
Elements: 1.1,2.4) (Target Group: All)
(Strategic Priorities: 1)

Attendance Staff, Campus
Administrators

August 2021-May
2022

(F)Federal Grant

Criteria: Six-weeks staff
attendance reports.

05/27/22 - Completed (S)
03/25/22 - On Track
11/01/21 - Some Progress

3. Provide communication and support to
struggling students including special
populations (McKinney-Vento, Foster,
Bilingual, Special Education, At-Risk, etc.) and
parents through written, electronic and face-to-
face meetings as needed. (Title | SW
Elements: 1.1,2.4,2.5) (Target Group: All)
(Strategic Priorities: 3)

Bilingual Department, Campus
Administrators, Counselors,
Directors, Teachers

June2021-August
2022

(F)Title I, (F)Title IV SSAEP

Criteria: Communication logs,
letters, emails

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - Significant Progress
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Goal 1.

Objective 9.

SAN FELIPE-DEL RIO CISD

providing a safe learning environment.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization
and student achievement at the highest standards of excellence.

(Covid-19 Related Services) Due to COVID-19, district will implement necessary measures to carry out curriculum and instruction for all students

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Student instruction provided by teachers,
including special populations teachers (special
education, bilingual, etc.) and staff remotely
working from home as needed with materials
and supplies provided including teacher web
cameras and Sony Digital Flash voice
recorders due to COVID. (Title | SW Elements:
1.1,2.5) (Target Group: All) (Strategic
Priorities: 2)

Campus Administrators, Chief
Instructional Officers

August 2021-May
2022

(F)Federal Grant

Criteria: Attendance Reports,
Inventory, Sign in Sheets

05/27/22 - Discontinued (S)
03/25/22 - Discontinued
11/01/21 - Discontinued

2. Breakfast and lunch programs available and
delivered to students at different sites within
the community and schools by district
transportation as needed. (Title | SW
Elements: 1.1) (Target Group: All)

Campus Administrators, Chief
Instructional Officers

Sept.2020-Sept.
2021

(F)Federal Grant, (F)Title I,
(S)State Grant

Criteria: Breakfast and lunch sign-
in sheets

05/27/22 - Discontinued (S)
03/25/22 - Discontinued
11/01/21 - Discontinued

3. Technology resources including laptops and
hotspots available to students throughout the
community for remote learning as needed due
to COVID. (Title | SW Elements: 1.1) (Target
Group: All)

Campus Administrators, Chief
Instructional Officers

Sept.2021-Sept.
2022

(F)Federal Grant, (F)Title I,
(S)State Grant, (S)Technology
Grant

Criteria: Purchase orders,
inventory

05/27/22 - Discontinued (S)
03/25/22 - Discontinued
11/01/21 - Discontinued

4. Health and safety measures provided with
necessary materials for all district schools and
offices including but not limited to
thermometers, plexi-glass, sanitizers, masks,
air purification systems, etc. as needed. (Title |
SW Elements: 1.1) (Target Group: All)

Campus Administrators, Chief
Instructional Officers

Sept.2020-Sept.
2021

(F)Federal Grant

Criteria: Purchase orders

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

5. Students will receive homebound services
as needed (doctor's orders), either in person or
remotely, by certified teacher as determined in
ARD or 504 Committee Meetings (students at
risk for Covid-19). (Title | SW Elements:
2.5,2.6) (Target Group: SPED,504) (Strategic
Priorities: 2)

Campus Administrators, Special

Ed Teacher

July 2021-2022

(F)IDEA Special Education,
(F)Title |

Criteria: Lesson plans, sign in
sheets

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 10.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

(Targeted Assistance) During 2021-2022 school year, Targeted Assistance campuses will be provided support through training, resources, progress

monitoring planning and collaboration for Academic Achievement for student groups across all subject including Reading and Math.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Targeted schools will utilize online
resources to increase Reading scores with
online resources including but not limited to
Text Help Read/Write, Pear Deak Formative
Checks, ELA Planning Guides, NIET, Epic
Books, MyOn, Lone Star, Brain Pop,
Renaissance, Flocabulary, Google and Canvas
Platforms to increase academic achievement
(meets grade level and above). (Title | SW
Elements: 1.1,2.4,2.5,2.6) (Target Group:
All,AtRisk) (Strategic Priorities: 2)

Campus Administrators, Chief
Instructional Officers, Teachers

August 2021-May
2022

(F)Title I, (S)State
Compensatory

Criteria: Classroom lesson plans,
progress reports, data usage
reports

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

2. Targeted schools will utilize online
resources to increase Math scores with online
resources including but not limited to District
Wide Math Planning Zoom Sessions, 5th
Grade Concept Recordings, NIET for remote
learning, TEA Resilient School Support
Program, Progress Monitoring, AIM Hi, Road
Map, Canvas and Google Platforms to
increase academic achievement in Math
(meets grade level or above). (Title | SW
Elements: 1.1,2.4,2.5,2.6) (Target Group:
AllLAtRisk) (Strategic Priorities: 2)

Campus Administrators, Chief
Instructional Officers, Teachers

August 2021-May
2022

(F)Title I, (S)State
Compensatory

Criteria: Classroom lesson plans,
progress reports, data usage
reports

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

3. Campuses identified will utilize online
programs including but not limited to Lone Star
Math, Edmentum, Pearson Successmaker,
Fast Focus, STEMscopes,
STEAMSscopes,BrainPop, Pear Deck, TAGT,
Countdown Science/Math, Fast Focus Math,
Reading Renaissance, Flocabulary, Discovery
Education to increase student achievement.
(Title | SW Elements: 1.1,2.4,2.5,2.6) (Target
Group: All,AtRisk) (Strategic Priorities: 4)

Campus Administrators, Chief
Instructional Officers, Teachers

August 2021-May
2022

(F)Title I, (S)State
Compensatory

Criteria: Classroom lesson plans,
progress reports, data usage
reports

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

4. Student Success programs including but not
limited to utilizing NIET to improve instructin
both in person and through remote learning as
needed, Lexia to Take Flight for Dyslexic

Campus Administrators, Chief
Instructional Officers, Teachers

August 2021-May
2022

(F)Title I, (S)State
Compensatory

Criteria: Classroom lesson plans,
progress reports, data usage
reports
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Goal 1.

SAN FELIPE-DEL RIO CISD

and student achievement at the highest standards of excellence.

Objective 10. (Targeted Assistance) During 2021-2022 school year, Targeted Assistance campuses will be provided support through training, resources, progress
monitoring planning and collaboration for Academic Achievement for student groups across all subject including Reading and Math.

The District shall maintain a safe environment, utilize a transformative curriculum and diverse instructional opportunities to ensure student socialization

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

students, TEA Resilient School Support
Program, Progress Monitoring AimHi, Google,
Canvas platforms for Identified student groups
across all subjects . (Title | SW Elements:
1.1,2.5,2.6) (Target Group: SPED,Dys,504)
(Strategic Priorities: 4)

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

5. In order to show Academic Growth in Math,
teachers will utilize Progress Monitoring
Partner with NIET to improve Remote
Learning, participate in TEA Resilient Schools
Support Program, AimHi, Google and Canvas
platforms, Roadmap for the Year, daily
planning. (Title | SW Elements: 1.1,2.5,2.6)

4)

(Target Group: All,AtRisk) (Strategic Priorities:

Campus Administrators, Chief
Instructional Officers, Teachers

August 2021-May
2022

(F)Title 1, (S)State
Compensatory

Criteria: Classroom lesson plans,
progress reports, data usage
reports

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

DMAC Solutions ®

Page 24 of 180

6/14/2022



efficiency and effectiveness.

Objective 1.  (District Budget) By August 1, 2021, 100% of budgets will reflect available resources for campuses and departments.

SAN FELIPE-DEL RIO CISD

Goal 2. The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Coordinate local, state, and federal
allotments district wide at all campuses and
program departments. (Title | SW Elements:
2.2) (Target Group: All)

Campus Administrators, Chief
Instructional Officers, Directors

September 2021-
June 2022

(F)Title I, (F)Title 1A Principal
and Teacher Improvement,
(F)Title 11l Bilingual / ESL,
(F)Title IV SSAEP, (O)Local
Districts, (S)State
Compensatory

Criteria: Agendas, sign-in sheet of
meetings cross-departments

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

2. Use efficient and effective financial
practices to balance school district budget at
campuses and program departments. (Title |
SW Elements: 2.2) (Target Group: All)

Campus Administrators, Chief
Instructional Officers, Directors

July 2021- June
2022

(O)Local Districts

Criteria: Balanced Budget
Workbooks and Data Reports

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

DMAC Solutions ®

Page 25 of 180

6/14/2022



Goal 2.
efficiency and effectiveness.

Objective 2.

SAN FELIPE-DEL RIO CISD

The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

(Teacher certifications/incentive plans) By the beginning of the school year, 98% of all positions will be filled by appropriately certified staff.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Recruit appropriately certified staff and offer
signing bonuses for critical shortage areas.
(Title | SW Elements: 2.2) (Target Group: All)
(Strategic Priorities: 1)

Campus Administrators, Chief
Instructional Officers, Directors

June 2021 -June
2022

(F)Title IIA Principal and
Teacher Improvement, (S)Local
Funds

Criteria: Human Resources new
teacher data

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

2. The district shall maintain appropriately
certified staff.

Reimbursement-

*certification fees to become appropriately
certified

Provide-

*online study guides for Math and Bilingual
Certifications (Title | SW Elements: 1.1)
(Target Group: All) (Strategic Priorities: 1)

Campus Administrators, Chief
Instructional Officers, Directors

June 2021 - May
2022

(F)Federal Grant, (F)Title I,
(F)Title IIA Principal and
Teacher Improvement

Criteria: Teacher certifications

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track
11/01/21 - On Track

3. Continue to evaluate the student-teacher
ratio and address ways to reduce class sizes in
all grade levels and campuses by reviewing
class counts and teacher certifications. (Title |
SW Elements: 1.1) (Target Group: All)
(Strategic Priorities: 1)

Campus Administrators, Chief
Instructional Officers, Directors

June 2021-May
2022

(F)Title I, (F)Title 1A Principal
and Teacher Improvement

Criteria: Master Schedules

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

4. Address any disparities that result in low-
income students and minority students being
taught at higher rates by ineffective,
inexperienced, or out-of-field teachers by
placing students with veteran and experienced
teachers by reviewing class rosters with
students placed accordingly. (Title | SW
Elements: 1.1) (Target Group: ECD,AtRisk)
(Strategic Priorities: 1)

Campus Administrators, Chief
Instructional Officers, Directors

August 2021-
July 2022

(F)Title I, (F)Title 1A Principal
and Teacher Improvement

Criteria: Master Schedules

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - Significant Progress

5. All SFDRCISD employees will have the
opportunity to participate in "Get Fit Program”
promoting healthy choices and lifestyles
promoting positive mental health. (Strategic
Priorities: 1)

Chief Instructional Officers

August 2021-July
2022

(S)Local Funds

Criteria: Membership logs

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

6. SFDRCISD will distribute Deer Oaks

Chief Instructional Officers

August 2021-July

(S)Local Funds

Criteria: Monthly newsletters
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efficiency and effectiveness.

SAN FELIPE-DEL RIO CISD

Goal 2. The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

Objective 2.  (Teacher certifications/incentive plans) By the beginning of the school year, 98% of all positions will be filled by appropriately certified staff.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

Newsletter promoting positive mental health for
all district employees. (Strategic Priorities: 1)

2022

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

DMAC Solutions ®

Page 27 of 180

6/14/2022



Goal 2.
efficiency and effectiveness.

Objective 3.

SAN FELIPE-DEL RIO CISD

The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

(PEIMS) By the beginning of the 2021-2022 school year, 100% of campuses will follow written procedures in PEIMS attendance coding

(Target Group: All) (Strategic Priorities: 1)

Instructional Officers, Directors,
Region 15

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Monitor and review all Skyward data for Campus Administrators, Chief  [August 2021 - (S)Local Funds Criteria: Skyward data usage

accuracy. (Title | SW Elements: 2.2) (Target [Instructional Officers, Directors, |August 2022

Group: All) (Strategic Priorities: 1) Region 15 05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track

2. Provide professional development (in Campus Administrators, Chief  [August 2021 - (S)Local Funds Criteria: Agendas and sign in

person or through virtual platform) in PEIMS Instructional Officers, August 2022 sheets

coding and integrity. (Title | SW Elements: 3.2) [ Curriculum Coordinators,

(Target Group: All) (Strategic Priorities: 1) Region 15 05/27/22 - Completed (S)
03/25/22 - On Track
11/01/21 - On Track

3. Continually monitor and review coding data |Attendance Staff, Campus August 2021- (O)Local Districts Criteria: Six Weeks Attendance

for attendance. (Title | SW Elements: 1.1) Administrators, Chief June 2022 Reports

05/27/22 - On Track (S)
03/25/22 - On Track
11/01/21 - On Track
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Goal 2.
efficiency and effectiveness.

Objective 4.

SAN FELIPE-DEL RIO CISD

monitor student and staff attendance.

The District shall be a good steward of the community's resources - financial, human, facilities - and explore new opportunities for organizational

(Attendance) By the beginning of the 2021-2022 school year, 100% of campuses will implement ideas and enhance existing initiatives to improve and

attendance policies to principals and

3.2) (Target Group: All) (Strategic Priorities:
1)

attendance school staff. (Title | SW Elements:

Instructional Officers, Directors,
Region 15

(O)Local Districts

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Collaboration with school and district Campus Administrators, Chief  [August 2021- (F)Title I, (F)Title IV SSAEP, Criteria: Six Weeks attendance
personnel on strategies to increase student Instructional Officers, Directors |May 2022 (O)Local Districts staff and student reports
and staff attendance through CNA and CIP
process. (Title | SW Elements: 1.1) (Target 05/27/22 - On Track (S)
Group: All) (Strategic Priorities: 1) 03/25/22 - On Track
11/01/21 - On Track
2. Provide professional development (in Attendance Staff, Campus August 2020- (F)Title I, (F)Title 1A Principal Criteria: Meeting agendas and
person or through virtual platforms) on Administrators, Chief May 2022 and Teacher Improvement, sign-in sheets

05/27/22 - Completed (S)
03/25/22 - On Track
11/01/21 - On Track

3. Campuses will have attendance plans for
unexcused absences and tardies. Parental

liaisons will keep home visit and attendance
logs. (Title | SW Elements: 1.1,2.6) (Target
Group: All)

Campus Administrators,
Parental Aides, Teachers

August 2021-May
2022

(F)Title |

Criteria: Attendance logs, mileage

logs

05/27/22 - On Track (S)
03/25/22 - Significant Progress
11/01/21 - Some Progress

DMAC Solutions ®
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Goal 3.

Objective 1.
information in a timely manner.

SAN FELIPE-DEL RIO CISD

The District shall provide meaningful and effective communications in a timely manner to all parents, students, staff and District partners.

(Communication) By the beginning of the 2021-2022 school year, all campuses and district entities will improve public communication and disseminate

customer services to all district secretaries and
district personnel as needed. (Title | SW
Elements: 3.2) (Target Group: All) (Strategic
Priorities: 1)

Region 15

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Update and maintain district media sources |Campus Administrators, Chief |August 2021 - (O)Local Districts Criteria: Media postings to include
including Facebook, District website with Instructional Officers, Directors |August 2022 SFDRCISD FB, District and
required public information. (Title | SW campus websites
Elements: 2.3) (Target Group: All)

05/27/22 - On Track (S)

03/25/22 - On Track

11/01/21 - On Track
2. Provide professional development (in Campus Administrators, Chief  [August 2022 - (F)Title I, (S)Local Funds Criteria: Sign in sheets, agendas
person or virtual platforms) to improve Instructional Officers, Directors, |May 2022

05/27/22 - Completed (S)
03/25/22 - Completed
11/01/21 - On Track

3. Provide parent communication and trainings
in dual languages through a variety of
platforms including social media, written,
electronic on necessary district concerns and
topics. (Title | SW Elements: 2.3) (Target
Group: All) (Strategic Priorities: 2)

Campus Administrators