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Introduction

The PragramrAhnual-Réeport i is writténrinn accordance withiHead

Startt Program Policy y & Regulations forthe)SahFelipeDelDRioCISD

Irene:C. Cardwell!! Head! Start andPre ¢-K Programn A% numberoff data

resourcess have beemutilized tol support-the! information presented

in ordertocprovide reasonablelpubliciaccess: tosinformation; books,

amidecarés ofotitedsogront’s otidvieg aplrvoygrmv@uwmd she osn @@ oi ng
autharity oo funds forwhichiitlis responsible:

(Sec. 644 [422U.S:0298399])

Required Content:

1. Totallamount of: public and privatesfundsireceived with
amountifromreach: source«

2. A summary,of budgetary expenditures and-proposed-budget
for the-fiscabyear.

3. Enrallment

4. Results:frommost:recent review by the Secretary:and the
financiah audit.

5. Percentage-of fenrolled:children thatireceived i medical @nd

dental lexams:

Infermationrabout parent involvement activities:

7.  Agencies:effortsitolprepare children!forkindergarten;
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Program Mission

MISSION

The mission of theSan kéliperDel Rio: CISD: D Irene:C.. Cardwell Head
Startland-Prec-K Pragramistacollaboratexwith/families and
community\service:organizations:to=provide our:childreniand their
families:withloppaertunitiesi andisupportin @chieving-lifelong growth
and changecthroughytheircdindividual strengthsoneedsand:interests:

VISION

The visionfor the San FelipeoDel Rio: CISDalrene ne C. Cardwellll Head
Startiand-Prec-K Programiisdasee ounfamilies and community
members-as:active participantsin:the preparation:of counstudents
for academic success:as:werachieve-Schoolh Readiness Goals.
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Irene C. Cardwell #
|@ Go CUBS Head Start & Pre-K
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Federal Review

ACF Focus:AreasTwoManitoringng Review

There:werecnodindingsys upam completion ofcthé following
proagramreview conducted «from ©ctohern 31202210
Novemberi4; 2022.

Areas: Reviewed:

Sy

o o P P Do Po

OFFIGE OF
HEAD START

An Office of the Administration
for Children & Families

Program Managementand Quality improvement
Education Services

HealthhServices

Familyy and/Community: Engagement Services
Fiscalllnfrastructure: Summany.
Eligibility,yRecruitment;Seléection, Enrolimentrand

Attendance (ERSEA)
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Long Term Program Goals

drends | anguag et
Enhance the health, mental health and well being of ‘
the families and children served by the program.
Enhance the quality of relationships within enrolled

Enhance c¢chil

families and their children.

In accordance with the most recent Head Start
Performance Standards, our School Readiness
Goals are appropriate for the age, culture, and
language of the children. Our School Readiness
Plan is aligned with the 2015 HSELOF - Head
Start Early Learning Framework, 2015 Texas
Pre -K Guidelines, and our School Readiness
Collaboration Committee recommendations.
These goals are reflective of the ages of
children we serve and are monitored through
ongoing assessment and tracking.



Monthly events are designed
and implemented to support
and engage families in
supporting school readiness.
Math and Literacy Festivals are
held twice a year, while other
programs | i ke o0Fa
Reading Together O
Readiness Training which are '
done monthly, keep parents

engaged in supporting their
childrends devel opme
Parents are provided with
numerous opportunities to
learn about simple activities
they can implement at home to
support learning.

|Fqnﬁﬁes
1H&uuﬁng
ogether#

S . #
~
) r
I

eadiness ¥
Q) \\cademy

= \



Developmental
Assessment Data

Irene C. Cardwell
Head Start & Pre-K Program

CPMA Data Report - Averages
2022-2023

CPMA WAVE 1-3 PROGRAM GROWTH REPORT

Percentile of Children meeting targets.

WAVE1l 30%
WAVE2 40%
WAVE3 38%

WAVE1l 70%
WAVE2 50%
WAVE3 60%

WAVE1l 70%
WAVE2 65%
WAVE3 75%
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Program staff assure that every student is assessed accordingly within the first 45
days. Within the first 20 days a mental health screener as well as a curriculum

designed initial screener are administered. The first formal evaluation is performed

within the first 45 days to be able to identify specific targets to implement

individualized instruction.

The CIRCLE Progress Monitoring Assessment (CPMA) is an approved
developmental tool that is administered 3 times yearly  to identify and inform
parents of t hei rprogrelss Thal GPMA data g is utilizgd for instructional
planning and other purposes, such as individualization, specialized instruction,
professional development and Technical Training Assistance program goal setting.

The table above indicates progress within all seven domains of the Head Start Early
Learning Outcomes Framework.



Data Driven
Professianal
Development

Individualized Professional Development Plan

Once teachers are assessed with Classroom Assessment Scoring
System (CLASS), the data is then used to determine specific
learning goals that would help to improve the quality of teacher -
child interactions impacting the learning in the classroom. Each
teacher receives a plan that outlines a short term goal designed

to support her in developing or improving specific skills that are
targeted through CLASS and are considered to support 3
domains of instruction in the classroom: Emotional Support,
Classroom Organization, and Instructional Support. An outline

of supporting professional development activities are then
prescribed from the Head Start ECLKC resources to support

the teacher in reaching that goal.

This data is also utilized to support goal setting in the Training
and Technical Assistance Plan of the Head Start Program. The
plan outlines goals, activities, and resources (including funding)
to be implemented the following year. This plan is also
dependent on data analysis of students and classrooms.
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Nutrition Data a

San Felipe Del Rio CISD Head Start serves
approximately 1000 + family - style meals daily.
San Felipe Del Rio Food service provides
nutritional balanced meals each day and ensures
that all children gain a full understanding of the
relationship between proper eating and good
health. The goal is to provide our children with
nutritious, flavorful, and well  -balanced meals.
Monthly USDA reports are provided to the
governing board to inform them of funding
expenditures and reimbursements.

USDA
i
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Healthhand:
Safety/Datac

20222023

Health Data

Percentage of Enrolled Children WReceived Medical Exams 68%

Percentage of Enrolled Children WReceived Dental Exams  62%

San Felipe Del Rio Head Start children receive health screenings on site.

The health

assessment.

screenings help us deter mi
The screenings include: hearing, vision, height, weight, and developmental
Screenings are conducted twice a year and results are
communicated to parents during parent -teacher conferences or a Student
Support Meeting, if immediate concerns are identified. Child Plus is used to

track and monitor allergies, immunizations, health events, and

developmental concerns.
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Transition
Services

Transitioning to Kindergarten

San Felipe Del Rio CISD Head Start prepares children enrolled for the

transition to Kindergarten by conducting the following activities:

Y The School Readiness Advisory Committee  engages in
collaboration with staff for program planning, curriculum revision
and vertical alignment to prepare Head Start students for
Kindergarten.

Y Mental Health Coordinator facilitates a homework activity to
encourage parents to discuss transition with their children.

Y Mental Heald Coordinator hosts a pep -rally to get children excited
about going to  Kindergarten.

Y Mental Health Coordinator will arrange a field trip in coordination
with the school district to the various elementary schools in town

Y Elementary principals, counselors, and teachers are invited to
conduct a Kindergarten orientation for all Head Start and PK
parents to coordinate and ensure a smooth transition for
students.

KINDERGARTEN
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Y Transition activities and events are scheduled throughout the program
year to support children in school readiness. A school wide pep rally
is held to recognize the schools that will be receiving children the
following year .

Y Annual ARDs are be conducted for special needs students with
multiple modifications and an invitation will be given to a
representative of the receiving school or the campus diagnostician.

Y A copy of the individualized Education Plan will be included in the
cumulative folder for all special needs students

TO SUCCESS.
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Fiscal
Reports

In the mostecent financial audit review of SFDRCISD Head Start fund 29&anZi323022,
therewere no financial statement findings required to be reported in accordance with Governn
Auditingstandards as notedtire auditonducted by Belt Harris Pechacek, LLLP.
The Financial Audit Review Statement was presented before the SFDRCISD School Boc

US Department of
Health & Human Services

Head Start Categories | Amount$ | ¢

Salaries $ 1,611.044.0C S
Supplies $ 155,638.00

TOTAIlApproved Budget $ 2,527,857.0(

W TOTAL NoiFederal Share 20%




* *

Enrollment
20222023
Enrollment Data
ACF Funded Head Start Enrollment 346
Total Number of Children Served 346

AverageMonthly Enroliment (% of Funded Enroliment) 100%

Percentage of Eligible Childr&erved 100%

2022 6 2023 Ennollmentt
Childrem with-Disabilitiesz s

® Funded Enrollment Disabilities
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Engagement
Programs

dF

Family N

The Parent, Family, and Community Engagement component is one of
the most vital parts of the program. Focused on meeting the needs of
our families it establishes connections to local, private, state, and
federal resources within the community. The PFCE service area
manages multiple resources to reinforce seven major outcomes as
outlined in the Head Start PFCE Family Outcomes Framework. The
program also establishes and implement a PFCE Plan in order to
focus on short term and long term goals and gathers data in order to
measure all desired outcomes.

20222023 PFCButcomeFramework Program Data
PROGRAM PFCE AVERA/

FAMILIES AS ADVOCATES AND LEAB

FAMILY CONNECTIONS TO PEER$ AND
COMMUNITY

FAMILY ENGAGMENT IN TRANSITI

AL IS AS LB AR 72

| | |
FAMILIES AS LIFELONG EDUCA EORS s | | | -
POSITIVE PARENT CHILD RELATIO_| | | i
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Family
Engagement

The Fatherhood-Programn

One of the Parent, Family, & Community Engagement goals is to focus

on improving family wellness through increasing the quality of Father -
Child relationships within the families. A campus fatherhood

committee is responsible for the planning and implementation of
engagement activities that support this goal. One of the main events

that fostered father engagement was a STEM focused kite building

activity which was very popular with the Dad. This was the first Face

to Face meeting with the fathers since before the pandemic.

THAT’'S My

IRENE €. CARDWELL
HEAD START & PRE-K

FATHERHOOD
PROGRAM
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Family
Engagement

The Fatherhood Program

Y247 DAD

The Fatherhood Program also utilizes a curriculum focused on 15

principles of becoming the best father they can be. The 15 sessions

that were meant to be delivered in person in various workshops were

presented via Zoom throughout the year. An online program called
oFathering in 156 was al so promoted fo
the these trainings. The oOFathering i
facilitated program giving Dads opportunities to learn these principles

at their own pace by accessing the program from home on the

internet. These programs were made available to Fathers at no cost.

Fathering in

An Online Learning Experience

Four Zoom events were carried out impacting over 45 different
families. Fathers engaged through online zoom discussions and
take home activities.

16
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Family Literacy
Outreach

SupportingEarly,Literacy-Dévelopment

The Covid -19 Pandemic continued to present multiple challenges
however the availability of technological abilities to communicate and
present information presented a variety of opportunities to support
Kinder Readiness in regards to early literacy development. Engagement
now involved a whole new venue to bring needed resources to families.
The program continued to equip families with new ways to access
literacy resources through the utilization of online tools such as Class
Dojo, and Digital Librarieson  MyOn.

n‘w " READER

myChoice, myBooks, myGrowth’

The Families Reading Together Literacy Program engaged families in Zoom
Read Aloud Story Times on a monthly basis as they encouraged families to
implement daily reading routines at home. The program promotes best
practices as to how to read to children in order to support reading
comprehension.

Irene C. Cardwell Head Start & Pre-K
H XFamilies if

Reading Together
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Promoting Recycling

Community partnerssplamning;for sucecess <
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Community
Engagement

Supporting;and! Strengtheningg
Relationships
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Casa DellaCulturas  Toxic All -Star Athletics
Showcasing Diversityy Promoting Health & Fitness s
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