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School Board Workshop — Team of 8 Training
October 26, 2022

Minutes of the School Board Workshop — Team of 8 Training of the Board of
Trustees of the San Felipe Del Rio Consolidated Independent School District held
Wednesday, October 26, 2022 in the Student Performance Center and
Administration Building Training Room, 315 Griner Street, Del Rio, Texas.

CALL TO ORDER AND ROLL CALL

Mr. Raymond P. Meza called this Regular School Board Meeting to order at 6:00 p.m.

Trustee Present Absent Late Arrival
Mrs. Rebekah L. Chavez X

Ms. Amy N. Haynes X

Mrs. Linda Guanajuato-Webb X

Mr. Raymond P. Meza
Mr. Joshua D. Overfelt
Mr. Jesus E. Galindo

XX X

Others present: Mrs. Sandra T. Hernandez
OPENING CEREMONIES

None

SCHOOL BOARD WORKSHOP

A. Team Building (Team of 8) Board Training
(ESC Region 15 Service Center — Dr. Casey Callahan & Ms. Laura Strube)
Recommended Action: Discussion

e Team of 8 Relationships
e Board Responsibilities
e Superintendent Responsibilities
Key Roles and Duties
Strategic Plan: 2022-2026
o Our Beliefs
Our Vision
Our Mission
Strands
Focus Leadership
Highly Effective Instruction
Strategic Staffing
o Innovation
e District Goals

0O 0o O 00 0

During the training and discussion, goals previously discussed were revised and new ones
were set.



ADJOURNMENT

The meeting adjourned at 8:30 p.m.
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